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1 Aim

Climate Sustainability Policy of NAC Kazatomprom JSC (Policy) defines the strategic goals, principles and obligations of the Company to manage the impact on the climate system and adapt to changing climate conditions.

2 Scope

2.1 This Policy applies to all employees of the Company.
2.2 Based on this Policy, it is recommended that S&As develop and approve, in accordance with the established procedure, a similar internal document.
 
3 Terms, definitions and abbreviations

3.1 This Policy uses terms defined by the Company’s internal documents and regulatory legal acts of the Republic of Kazakhstan, as well as the following terms with corresponding definitions.
3.1.1 GHG emissions (Scope 1) – direct GHG emissions from the Company’s own or controlled sources (e.g. fuel combustion in production).
3.1.2 GHG emissions (Scope 2) – indirect energy emissions from the consumption of purchased electricity, heat or steam.
3.1.3 GHG emissions (Scope 3) – other indirect GHG emissions arising throughout the Company’s value chain, including the procurement of raw materials, transportation of products, use of sold products and waste disposal.
3.1.4 Decarbonization – processes aimed at reducing GHG emissions and increasing energy efficiency .
3.1.5 Climate reporting – systematic disclosure of data on GHG emissions, risks, adaptation, and decarbonization measures.
3.1.6 Low-carbon development is a sustainable development model characterized by structural changes in the economy (e.g., transition to alternative infrastructure and energy sources) aimed at reducing the level of GHG emissions.
3.1.7 Paris Agreement – an international agreement adopted under the United Nations Framework Convention on Climate Change, the goal of which is to hold the increase in the average global temperature to well below 2°C and to make efforts to limit warming to 1.5°C.
3.1.8 Greenhouse gases (GHGs) are gases that absorb and re- emit infrared radiation, causing the greenhouse effect (e.g. carbon dioxide, methane, nitrous oxide).
3.1.9 Climate risks and opportunities are a set of physical and transient factors arising as a result of climate change that may have a negative or positive impact on the Company’s operations, its production assets, financial performance, strategic development and supply chain.
3.1.10 Carbon neutrality is a state in which a balance is achieved between anthropogenic carbon emissions and its absorption (removal) from the atmosphere, usually by reducing emissions to the minimum possible level with compensation for residual emissions.
3.1.11 Sustainable development is development that meets the needs of today without compromising the ability of future generations to meet their needs.
3.2 The following abbreviations are used in this Policy.
3.2.1 S&As – Subsidiaries, affiliates and jointly-controlled organizations of the Company.
3.2.2 KPIs – key performance indicators.
3.2.3 BAT – best available technologies.
3.2.4 The Company – NAC Kazatomprom JSC.
3.2.5 CDP – Carbon Disclosure Project .
3.2.6 ESG – Environmental, social and governance.
3.2.7 GRI – Global Reporting Initiative.
3.2.8 ICMM – International Council on Mining and Metals.
3.2.9 IFRS – International Financial Reporting Standards.
3.2.10 TCFD – Task Force on Climate-Related Financial Disclosures.

4 General provisions

4.1 This Policy has been developed in accordance with international agreements (the Paris Agreement), the environmental protection and regulation of GHG emissions legislation of the Republic of Kazakhstan, the Development Strategy of NAC Kazatomprom JSC, the Strategy for Decarbonization and Achieving Carbon Neutrality of JSC NAC Kazatomprom until 2060 and other internal documents of the Company, as well as taking into account best industry practices (TCFD, GRI, CDP, ICMM).
4.2 The Company recognizes the global nature and seriousness of the climate change problem and acknowledges its responsibility and potential impact on the environment and the climate system. The Company considers climate risk management an integral part of its sustainable development practices.
4.3 As one of the world's leading producers of natural uranium, the Company plays a key role in providing the global nuclear energy industry with low-carbon fuel. The Company strives to positively impact climate change by providing the resource necessary for the production of stable, baseload, and clean electricity that replaces fossil fuels and contributes to the goals of the Paris Agreement.
4.4 The Company takes concrete measures to manage climate risks for:
· consistent reduction of industrial impact on the environment and climatic conditions;
· improving productivity and energy efficiency, including the introduction of low-carbon and resource-saving technologies; 
· environmental protection, including the effective management of water and land resources, as well as the conservation of ecosystems and biodiversity;
· ensuring the sustainability of production, energy and logistics infrastructure to physical climate risks (heat, drought, floods, extreme precipitation, wind loads);
· minimizing transitional climate risks associated with changes in legislation, the introduction of carbon regulation, the transformation of markets and investor expectations;
· reducing GHG emissions across all scopes (Scope 1, Scope 2 and priority categories of Scope 3), including leak prevention, fuel optimization and increasing the share of low-carbon energy;
· development and implementation of measures to adapt production facilities and processes to changing climatic conditions;
· ensuring climate sustainability of the supply chain, including the application of climate criteria in the selection of suppliers and contractors;
· formation of a reliable system of climate reporting and internal data control in accordance with international standards;
· effective engagement with stakeholders on climate sustainability and decarbonization issues;
· ensuring the continuity of business processes and reducing operational risks associated with climate change;
· stimulating innovation and the implementation of scientific and technological solutions aimed at increasing sustainability and reducing GHG emissions.

5 Purposes of this Policy

5.1 The key purposes of the Policy implementation are:
· achieving carbon neutrality by 2060;
· reduction of direct and indirect GHG emissions (Scope 1 and 2) to intermediate target levels (10% by 2030, 40% by 2040, 70% by 2050);
· increasing the sustainability of production facilities to physical and transient climatic risks;
· increasing energy efficiency and introducing low-carbon technologies in all key production processes;
· Ensuring transparency and reliability of climate reporting in accordance with national and international requirements;
· fulfilment of the obligations of the Republic of Kazakhstan and the Company as part of the international climate agenda.
5.2 Main objectives of the Policy implementation are: 
· integration of climate aspects into the strategic, investment and operational management of the Company’s activities;
· management of physical and transient climate risks, including the development and implementation of adaptation measures;
· ensuring reliable monitoring, internal control, inventory, verification and external verification of data on GHG emissions and other climate indicators;
· formation of unified corporate approaches to climate policy and coordination of the activities of S&As;
· developing employee competencies and strengthening stakeholder engagement on climate sustainability issues.

6 Climate Sustainability Commitments and Operating Principles 

6.1 Operating Principles 

6.1.1 The Company strives to prevent or minimize the negative impact of its industrial activities on the climate system by applying the precautionary principle and BAT.
6.1.2 The Company undertakes to ensure complete, reliable and timely publication of information on its climate performance, risks and progress in accordance with international standards (TCFD, GRI, CDP).
6.1.3 All decisions and strategies are based on current scientific data, climate forecasts and industry best practices.
6.1.4 The climate agenda is integrated into the overall corporate governance system, strategic planning, and business processes at all levels of management of the Company and its S&As.
6.1.5 The Company recognizes its unique role in providing low-carbon fuel for nuclear power and is committed to maximizing this positive contribution by supporting global decarbonization efforts.

6.2 Obligations of the Company

6.2.1 Strict compliance with the requirements of the legislation of the Republic of Kazakhstan regulating greenhouse gas emissions and environmental protection.
6.2.2 Confirmation of commitment to the goals of the Paris Agreement to limit global warming and the national goals of the Republic of Kazakhstan to achieve carbon neutrality by 2060.
6.2.3 Development and consistent implementation of the Climate Strategy, roadmaps and action plans aimed at achieving the goals specified in clause 5.1 of this Policy.
6.2.4 Implementation of measures to assess physical climate risks and develop adaptation measures to ensure the sustainability of production assets and business continuity.
6.2.5 Maintaining an open dialogue with investors, partners, regulators and local communities on climate policy and sustainable development issues.

7 Policy implementation

The Company implements the Policy as follows:
· formation and application of a unified climate sustainability policy in the Company and its S&As;
· integration of climate aspects into strategic planning, long-term development programs and business processes of the Company and its S&As;
· development and implementation of corporate and subsidiary programs to reduce GHG emissions and improve energy efficiency;
· identification, assessment and management of physical and transient climate risks, including conducting climate scenario analysis;
· development and implementation of climate adaptation measures aimed at ensuring the sustainability of production assets and critical infrastructure;
· introduction of BAT, low-carbon solutions and innovative technologies in production processes;
· organizing a system of monitoring, internal control and regular reporting on climate indicators in accordance with the requirements of legislation and international standards (IFRS S2, GRI, CDP, etc.);
· ensuring uniform standards for the collection, consolidation and verification of climate data in the Company and its S&As;
· establishing climate requirements for suppliers and contractors, including the application of ESG criteria in procurement activities;
· increasing the level of competence of employees on issues of climate change, decarbonization and sustainable development;
· engaging with stakeholders on climate policy, sustainable development and achieving corporate climate goals. 

8 Climate change governance and responsibility sharing

To implement this Policy, the Company has distributed roles and responsibilities among management levels (Table 1).

Table 1 – Distribution of roles and responsibilities for climate management

	Body of the Company/
Structural subdivision
	Key functional responsibilities

	Board of Directors / HSE Committee of the Board of Directors / Audit Committee of the Board of Directors
	· Approves the Strategy for Decarbonization and Achieving Carbon Neutrality, as well as amendments to this Strategy.
· Approves the integrated annual report, which includes the Company's climate reporting.
· Provides oversight of the implementation of the Climate Sustainability Policy.
· Provides oversight of the functioning of the climate risk management system.
· Approves the climate KPIs of the Management Board members.
· Reviews the Management Board's regular reports on climate management.

	the Management Board
	· Approves the Climate Sustainability Policy and amendments to this Policy.
· Approves the climate risk register (including the climate risk management action plan).
· Implements the Strategy for decarbonization and achieving carbon neutrality.
· Ensures the integration of climate aspects into business processes.
· Monitors the achievement of climate KPIs.

	Department of Strategic and Sustainable Development of the Company
	· Forms climate policy, methodology, and roadmaps.
· Consolidates climate data received from the Company’s structural subdivisions.
· Conducts climate reporting (IFRS S2, CDP, ESG ratings).
· Conducts an assessment of climate risks and scenarios, and forms a consolidated assessment of climate risk.
· Is the owner and maintains the register of climate risks of the Company.
· Coordinates the development and implementation of the climate risk management action plan.

	Production Department of the Company
	· Oversees the implementation of the action plan for decarbonization and achieving carbon neutrality of the Company and its S&As.
· Implements climate risk management activities.
· Provides accounting and monitoring of energy consumption, water and greenhouse gas emissions at the Company’s production facilities.
· Develops measures to improve the energy efficiency of production processes.

	HSE Department of the Company
	· Implements climate risk management activities.
· Ensures compliance with environmental and climate requirements.
· Monitors environmental aspects of production activities that impact climate indicators.
· Initiates scientific research and the application of BAT to minimize the negative impact on climatic conditions.
· Organizes and coordinates activities to ensure industrial, fire and radiation safety in the face of changing climatic factors.
· Ensures the preparedness of production sites for climate-related emergencies and coordinates the response to them.

	Department of Science, Rare Metals and Rare Earth Metals of the Company
	· Coordinates the process of conducting scientific work aimed at reducing the carbon footprint and the impact on climate factors. 

	Risk Management Department of the Company
	· Ensures the integration of climate risk management results in the Company’s consolidated risk register.



9 Enforcement procedure

9.1 This Policy shall be put into effect in accordance with the decision of the Management Board of the Company.
9.2 This Policy is being introduced for the first time. 

	Developed by
	Approved by

	Strategic and Sustainable Development Director 
A. Bekenov

	Decision of the Management Board of NAC Kazatomprom JSC





