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MESSAGE FROM THE 
CHAIRMAN OF THE BOARD 
OF DIRECTORS 

Dear Colleagues and Partners, 

Looking back on the year 2015 we can say 
with confidence that the Company retains the 
world leadership in the field of uranium mining 
and is rapidly developing in other stages of the 
nuclear fuel cycle.

Managing own strategic risks, the Company is 
willing to enter new markets of the countries 
where nuclear power engineering is actively 
developing. In this connection in 2015, the 
Company shipped natural uranium to Iran 
at first time. This delivery was performed in 
coordination with the Group-6, the IAEA and 
corresponding UN Security Council structures. 
Besides, in 2015 NAC Kazatomprom JSC 
and Department of Atomic Energy of India 
concluded an Agreement for supply of 
Kazakhstan uranium to India. The Agreement 
will be in effect in the period from 2015 to 
2019. During 5 years NAC Kazatomprom JSC 
will deliver to India five (5) thousand tons of 
natural uranium. 

The Company aims to maximize its presence 
in all stages of the nuclear fuel cycle, having 
continued work on projects on conversion and 
production of fuel assemblies. In December 
2015, NAC Kazatomprom JSC and CGNPC 
(Chinese Corporation) confirmed their 
intention to cooperate in establishment of 
the joint production of fuel assemblies for 
Chinese NPPs, having signed an Agreement of 
commercial terms of design and construction 
of plant for fuel assemblies production. 

In order to diversify a product line and 
potential sales markets NAC Kazatomprom 
JSC signed a Memorandum of Understanding 
with Centrus Energy Corp. of the United States 
which stipulates a development of mutually 
beneficial relationship for competitive supply 
of the Kazakhstan natural uranium to the world 
market including enriched uranium product. 

Despite the changes in the global financial 
markets the Company has a high index of 
financial stability and reliability for investors 
and creditors. Thus, in 2015 NAC Kazatomprom 
JSC and international banks signed a Loan 
Agreement in London for an amount of 
$450,000,000 US dollars. The loan was provided 
by Bank of Tokyo-Mitsubishi UFJ, Citibank N.A. 
London Branch, Deutsche Bank AG London 
Branch, Mizuho Bank Ltd. and Sumitomo Mitsui 
Banking Corporation. The loan was taken by 
the National Atomic Company of Kazakhstan 
for 4.5 years and under annual rate 2%+Libor 
without bond. 

Key events, challenges and changes in the 
Company’s management took place in the last 
year. Under these circumstances, the Company 
had to react quickly to emerging changes and 
make every effort to maintain the positive 
momentum in activity. 

In order to upgrade an efficiency the Company 
in the last year started to implement a large-
scale Transformation Program within which 
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a substantial increase in the Company’s value 
to 2025 is expected. It is anticipated that EVA 
indexes in 2025 will constitute KZT 60 bln. 
The main components of EVA increase are 
an optimization of organizational structure, 
business processes, cost reduction, as well as 
other measures defined by the Transformation 
Program. 

In 2015, the Company went on taking an active 
role in issues of international cooperation. 
Last year the Company participated in of the 
VII International Forum ATOMEXPO-2015, in 
the annual symposium of the World Nuclear 
Association (WNA) which was held in the 
capital of the Great Britain. 

Year to year the Company declares its 
commitment to the principles of the best 
practices of the corporate governance and 
sustainable development in all areas of activity.

Such declarations are always backed up by 
actions and reflected in results. According 
to results of the independent diagnostics 
performed in 2015, the Company has gained 
the highest rating of compliance of the 

corporate governance system with the best 
world practices at the level 78%. Present rating 
is a proof to be trusted by investors, partners 
and other stakeholders at a high level. 

No less important issue in collaboration with 
stakeholders is the disclosure of sustainable 
development information. Information about 
sustainable development disclosed in this 
Report corresponds to the “Basic” version of 
the application of Sustainability Reporting 
Guideline G4 (GRI). 

In conclusion, I would like to express a sincere 
gratitude to the personnel and management of 
the Company with whose efforts the Company 
has reached such results.

Addressing the Reader of the present Report, 
I hope that you will find any information about 
the Company’s business you are interested in, 
and wish you every success and prosperity in 
2016! G4-1

Bakytzhan Sagintayev 
Chairman of the Board of Directors 

NAC Kazatomprom JSC

G4-1
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COMPANY IN 2015 
COMPANY IN FIGURES

TABLE 1. Production – KAP2

Indicators Y2015 Y2014  Variation

Place of NAC Kazatomprom JSC in the world for the 
volume of uranium mining

I I –

Share of NAC Kazatomprom JSC in the global 
market of natural uranium mining in terms of 
participation in all subsidiaries and affiliates % 

21.3% 24.3% –12.8%

Volume of uranium mining of NAC Kazatomprom 
JSC in terms of participation in all subsidiaries and 
affiliates, tons

12,851.0 13,627.0 –5.7%

Production volume of enriched uranium product, 
SWU

2,500.0 2,500.5 0.0%

Production volume of niobium production, t Ta 96.9 72.2 33.9%

Production volume of beryllium products, tons 1,687.0 1,776.0 –5.0%

Production volume of tantalum products, t Ta 141.0 154.0 –8.3%

Production volume of electrical power, mln. kW*h 5,154.0 4,613.0 11.7%

TABLE 2. Finance – ЕС1

Indicators Y2015 Y2014  Variation 

EBITDA, KZT mln. 126,918.7 65,257.0 94.5%

Income from products sale and rendered services, KZT 
mln.

397,765.7 322,745.1 23.2%

Cost of sales, KZT mln. 294,403.8 258,616.3 13.8%

Operating income, KZT mln. 73,591.6 39,783.2 85.0%

Profit for a year, KZT mln. 36,500.0 15,248.4 139.4%

Total income due to owners of NAC Kazatomprom JSC, 
KZT mln

55,634.8 17,672.4 214.8%

Cash and cash equivalents at the end of the year, KZT mln 55,869.4 29,431.7 89.8%

Stated dividends, KZT mln. 2,323.3 5,385.6 –56.9%

EVA, KZT mln.  (10,329.7) (27,300.0) 62.2%
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TABLE 3. Staff and Social sphere – LA1, EC7, G4-10

Indicators Y2015 Y2014  Variation 

Staff

Number of employees, people 26,764 27,706 –3.4%

Staff turnover, % 13.0% 12.0% 8.3%

Average annual training hours per one employee, man-
hour

33.4 41.2 –18.9%

Social sphere

Social tax and social contributions, KZT mln. 5,376.0 5,075.0 5.6%

Sponsorship and charity, KZT mln. 104.1 219.1 –47.5%

TABLE 4. Occupational Health and Safety – LA6, EN15, EN31

Indicators Y2015 Y2014  Variation 

Occupational Health      

Injury frequency rate (number of injures per 1,000 
employees)

0.3 0.4 –10.5%

Number of staff, who received an effective annual 
irradiation dose more than 5 mSv, person

155.0 183.0 –15.3%

Environmental protection      

Total weight of recycled and disposed waste, thous. tons
668.97 780.2

–14.3%

Reused water volume, thous. m3 29,559.8 7,451.0 296.7%
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KEY EVENTS 
JANUARY

 • On 19 January 2015, in London, 
NAC Kazatomprom JSC signed a 
Loan Agreement for the amount 
$450,000,000 US dollars with 
international banks. The loan suppliers 
were Bank of Tokyo-Mitsubishi 
UFJ, Citibank N.A. London Branch, 
Deutsche Bank AG London Branch, 
Mizuho Bank Ltd. And Sumitomo 
Mitsui Banking Corporation. The loan 
was taken by the National Atomic 
Company of Kazakhstan for 4.5 years 
and under annual rate 2%+Libor.

 • Joint Kazakhstan-French uranium 
mining venture KATCO produced 
25,000th ton of U since the 
development of Moinkum deposit 
(site1-3). 

FEBRUARY 
 • SKZ-U LLP has produced 1,000,000 

tons of sulfuric acid since the plant 
launching in 2012.

MARCH
 • Ortalyk Production Enterprise LLP 

produced 10,000 tons of uranium on 
Central Mynkuduk Deposit in Sozak 
district of the South Kazakhstan 
Region. 

 • On 26 March 2015, Kazatomprom’s 
CEO Mr.  Nurlan Kapparov passed 
away. His death resulted from a 
cardiac failure during business trip 
to Beijing, PRC as a member of 
government delegation. 

 • On 31 March 2015, by virtue of the 
resolution of the Board of Directors 
Mr. Aidar Arifkhanov was appointed 
as an Acting CEO.

MAY
 • On 05 May 2015, Askar Zhumagaliyev 

was appointed as the CEO of NAC 
Kazatomprom JSC. 

 • On 20 May 2015, Kazatomprom’s 
Eurobonds to the amount of USD 
500,000,000 issued in May 2010 for 5 
years and a rate of return of 6.25% 
were paid off, and the Company 
made coupon payments as well. 

JUNE
 • Since 1st to 3rd June 2015, NAC 

Kazatomprom JSC participated in 
the work of VII International Forum 
ATOMEXPO-2015. 

 • In June NAC Kazatomprom JSC became 
a winner of the national industrial 
contest. “Golden Hephaestus” was 
awarded to NAC Kazatomprom JSC 
in nomination “Best solution in energy 
conservation”. The first place was 
taken the National Atomic Company 
for the project “Reactive power 
compensation in 0.4-6 kW, 0.4-10 
kW networks in Akdala, South Inkai, 
Khorassan mines”.

JULY
 • NAC Kazatomprom JSC and the 

Department of Atomic Energy of 
India concluded an Agreement for 
supply of Kazakh uranium to India. 
The Agreement will be effective in 
the period from 2015 to 2019. During 
5 years NAC Kazatomprom JSC will 
deliver to India five (5) thousand tons 
of natural uranium.

AUGUST
 • On 24-25 August 2015, 

Kazatomprom’s CEO visited Vena. 
During the meeting with Director 
General of IAEA a wide range of 
issues on bilateral cooperation in 
the nuclear field and global atomic 
energy use was discussed. The Head 
of IAEA was informed on nuclear field 
development of Kazakhstan. Besides 
practical issues on establishment of 
low-enriched uranium bank of IAEA 
in the Republic of Kazakhstan were 
considered. Mr.Yu.Amano Director 
General of IAEA emphasized a 
timeliness of EXPO-2017 theme: 
Future energy and confirmed IAEA’s 
participation in it. 

 • On 28 August 2015 in Astana city the 
Company’s Development Strategy for 
years 2015-2025 was submitted to the 
attention of the Board of Directors of 
the Company. 

SEPTEMBER
 • On 1 September 2015, during the state 

visit of the President of the Republic of 
Kazakhstan Mr.N.Nazarbayev to PRC, 
executives of NAC Kazatomprom JSC 
and CNEIC signed an Agreement for 
services procurement in the field of 
temporary storage of natural uranium 
concentrates in China and shipping 
to North America. The Contract 
provides for the temporary storage 
of the goods and their transit through 
the territory of China to the western 
US and Canadian ports.

 • On 9 September, the Head of the 
State received Kazatomprom’s 
CEO Mr.A.Zhumagaliyev. During 
the meeting Mr.A.Zhumagaliyev 
reported to the Head of the State 
about approval of the Company’s 
Development Strategy defining key 
goals of NAC Kazatomprom JSC for 
the next 10 years. The President of 
Kazakhstan stressed on necessity 
of removal of non-core assets of 
the Company to improve economic 
indicators. 

 • On 14 September 2015, 
Kazatomprom’s CEO participated in 
the annual symposium of the World 
Nuclear Association (WNA) held in 
the Capital of the Great Britain. 
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OCTOBER
 • During the visit to the USA in 

October 2015 Kazatomprom’s 
CEO Mr.A.Zhumagaliyev and Senior 
Vice-President of Centrus Energy 
Corp. Mr.Kevin Alldred signed a 
Memorandum of Understanding. 

 • In the framework of official visit of 
the President of the Republic of 
Kazakhstan Mr.Nursultan Nazarbayev 
to the State of Qatar in October 
2015 Kazatomprom’s CEO and 
the Chairman of the Board of 
Directors of Qatar Solar Energy 
signed a Framework Agreement for 
incorporation of joint venture in the 
field of solar energy. 

 • 16 October 2015, a solemn event 
was held in Astana dedicated to the 
official launch of the transformation 
program of NAC Kazatomprom JSC. 

 • On 27 October 2015, in Astana CEO 
of NAC Kazatomprom JSC, President 
of the Japan Atomic Power Company 
and the President of Marubeni Utility 
Services, Ltd. signed a tripartite 
Memorandum of Understanding. 
In accordance with documents the 
Parties intent to develop cooperation 
in the field of atomic energy including 
advising, exchange with experience 
in public relations, organization of 
technical workshops and meetings 
with experts on security issues, as 
well as training and professional 
development of specialists of atomic 
energy. 

 • In October Fitch Ratings confirmed 
a long-term rating of default of the 
emitter of NAC Kazatomprom JSC in 
the foreign currency at the level of 
“BBB-” with prognosis “Stable”. Fitch 
Ratings appraises NAC Kazatomprom 
JSC as an independent Company in 
view of limited legal, operational 
and strategic communications with 
ultimate shareholder, Republic of 
Kazakhstan (BBB+/Stable). Rating of 
NAC Kazatomprom JSC is held by 
limited diversification and subjection 
to fluctuations in the price of uranium.

NOVEMBER
 • In November 2015, NAC Kazatomprom 

JSC and Électricité de France (EDF) 
entered into the Supply Contract 
of the Kazakh natural uranium. The 
Contract is a continuation of long-
term partnership which has started 10 
years ago. Under the Contract NAC 
Kazatomprom JSC plans to supply 
to EDF 4500 tons of natural uranium 
concentrate in the period since 2021 
to 2025. 

 • According to the resolution of the 
Board of Directors No.15/15 dated 
20.11.2015 Assets Restructuring 
Plan of NAC Kazatomprom JSC was 
approved (withdrawal of non-core 
and auxiliary organizations). 

 • In November, NAC Kazatomprom 
JSC transferred to the communal 
ownership of local administrations 
of Kyzylorda and South Kazakhstan 
regions 19 social objects built at the 
expense of the Company. 

 • In November 10 subsidiaries and 
affiliates of NAC Kazatomprom JSC 
finished re-location of own front 
offices from Almaty to uranium 
mining regions – Kyzylorda and South 
Kazakhstan Regions.

DECEMBER
 • NAC Kazatomprom JSC and NC 

Astana EXPO-2017 JSC concluded 
a Memorandum of Beneficial 
Cooperation under which NAC 
Kazatomprom JSC intends to act as 
a Partner of International Exhibition. 
Besides Companies have agreed 
on creation of the thematic zone 
dedicated for atomic energy. 

 • In the framework of official visit of 
the Prime Minister of the Republic 
of Kazakhstan Mr.Karim Massimov 
to PRC in December 2015 the 
Kazatomprom’s CEO and Director 
General of CGNPC (China General 
Nuclear Power Corporation) signed 
an Agreement for commercial terms 
of design and construction of the 
fuel assembly production plant in 
Kazakhstan and joint development of 
uranium deposits in Kazakhstan. 

 • On 4 December 2015, NAC 
Kazatomprom JSC became a winner 
of Competition-Exhibition “Best 
Product of Kazakhstan” in the 
nomination “For contribution to 
the development of local content”. 
The National Atomic Company 
was admitted as best customer 
supporting local manufacturers. The 
award ceremony took place in the 
framework of I Forum of Kazakhstan 
manufacturers “Uly Dala Yeli”. 

 • On 27 December 2015, in 
coordination with the Group-6, Iran, 
IAEA and corresponding UN Security 
Council structures Kazakhstan in the 
name of NAC Kazatomprom JSC 
supplied to Iran 60 tons of natural 
uranium as a compensation for the 
export of low-enriched uranium from 
this country. G4-13
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KEY RESULTS

-10,5% 
REDUCTION IN INJURY 
FREQUENCY RATE

78% 
CORPORATE 
GOVERNANCE RATING

26,764 
STAFF SIZE

72% 
SOCIAL STABILITY 
RATING 

SUBSIDIARIES AND AFFILIATES 
WERE REDUCED AS A RESULT OF 
ASSETS RESTRUCTURING

12

EVA INCREASE

17 
KZT BLN.

94.5%
IN 2015

EBITDA 
EBITDA INCREASE BY
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U92

PRODUCTION VOLUME OF 
TANTALUM PRODUCTS

PRODUCTION VOLUME OF 
BERYLLIUM PRODUCTS

141
    TONS 

1,687
    TONS  

 URANIUM MINING VOLUME OF NAC 
KAZATOMPROM JSC UPON PARTICIPATION IN ALL 
SUBSIDIARIES AND AFFILIATES

12,851
    TONS  

OF SULFURIC ACID HAVE BEEN 
PRODUCED BY SKZ-U LLP SINCE 
THE PLANT LAUNCHING

1mln.
    TONS  

1ST PLACE IN THE 
WORLD FOR URANIUM 
PRODUCTION VOLUME

73 4

Та Be
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Dear Investors, Partners and Colleagues, 

Present Integrated Annual Report provides you 
with data on outcome of the main areas of the 
Company for the year 2015. 

More than two-fold increase in net profit for 
the group might be considered as a main 
achievement of the Company in 2015. It is 
important to note that such indicator has been 
reached in a challenging time on financial 
and consumer markets. The Company has 
faced new challenges, responded to them 
adequately and promptly. Measures taken by 
the Company’s top management allowed to 
reduce costs of the Company and improve own 
financial stability in 2015. 

In response to system risks and issues, the 
Company on 16 October 2015 launched a 
large-scale Transformation Program which 
focuses on optimization of business processes 
and organizational structure, improvement of 
corporate ethics, project management and 
other issues. Key mark of the Transformation 
Program success is EVA indicator. 

If we consider production results of the 
Company’s business some positive events 
occurred in 2015 should be pointed out. 

Joint Kazakhstan-French uranium mining 
enterprise KATCO in 2015 produced its 
milestone 25,000th ton of uranium since the 
development of Moinkum deposit (site 1-3). 

SKZ-U LLP has produced 1,000,000 tons of 
sulfuric acid since the plant launching in 2012.

Besides, this year the Company and CGNPC of 
China established a joint venture Ulba-FA LLP, 
the aim of which is to establish a production 
of fuel assemblies on the basis of Ulba 
Metallurgical Plant JSC with guaranteed sales 
of 200 tons of the end products for the needs 
of China’s Nuclear Power Plants. Thus, the 
Company continues its path of development in 
all stages of the nuclear fuel cycle.

In 2015, the Company continued to comply with 
the best practices of corporate governance 
and business ethics. 

The Company declares its commitment to 
principles of sustainable development. Still 
it is taking large-scale actions in the field 
of corporate social and environmental 
responsibility. 

MESSAGE FROM  
THE CHAIRMAN OF THE 
MANAGEMENT BOARD



The efforts made with regard to energy 
efficiency have allowed the Company to 
become the winner of the national industrial 
competition “Golden Hephaestus” in the 
category “The best solution in the field of 
energy conservation.”

Within support activities of target regions 
only in 2015 the Company transferred 19 
social objects built at the expense of the 
Company to the communal ownership of local 
administrations of Kyzylorda and the South 
Kazakhstan regions. 

Besides, a positive aspect of the last year was 
relocation of offices of 10 subsidiaries and 
affiliates of NAC Kazatomprom JSC from Almaty 
city to uranium mining regions – Kyzylorda 
and South Kazakhstan regions. An outcome 
of such relocation was a significant increase 
in contributions to local budget of regions, 
increased support for local suppliers of goods, 
works and services, as well as enhancement of 
the Company’s production management. 

As a result of measures taken by the Company 
concerning support for national manufacturers, 
the Company was recognized as a winner in 
the Competition-Exhibition “Best product of 
Kazakhstan” in nomination “For contribution 
to the development of local content”. The 
Company was acknowledged as the best 
Customer supporting national manufacturers. 

The Company’s top management declares 
the Company complies with the Company’s 
policy in the field of Occupational Health 
and Industrial Safety, as well as Environmental 
Protection Policy. Top management of the 
Company recognizes the importance of these 
issues and takes all measures to reduce the risk 
of injuries and accidents at work, as well as the 
negative impact of the Company’s activities on 
the environment.

From year to year the Company makes it clear 
that its employees are the key asset it has. To 
date the Company employs about 27 thousand 
people with broad experience, knowledge and 
potential. 

Let me take the opportunity to address to the 
Company’s personnel and express gratitude 
for strong contribution into the development 
of the Company and nuclear power as a whole 
over the past 2015. 

Together we are unique professional team 
which is definitely ready for new achievements 
in 2016. G4-1

Askar Zhumagaliyev
Chairman of the Management Board 

NAC Kazatomprom JSC

MESSAGE FROM  
THE CHAIRMAN OF THE 
MANAGEMENT BOARD

13

G4-1
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Fifth Integrated Annual Report 

of NAC Kazatomprom JSC since 
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3 4
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01 January 2015 to 31 January 2015 
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and forecasts in order to display a 
dynamics of indexes change.

prepared in accordance with 
“basic” version of the application of 
Guideline for Sustainable Reporting 
Development G4 (GRI).

discloses basic data in accordance 
with the requirements of the Laws of  
the Republic of Kazakhstan, internal 
regulations and requirements of the 
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of corporate governance.
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1.1. PRINCIPLES FOR DEFINING OF THE REPORT 
CONTENT AND ASPECTS LIMITS 
The Company has been guided by the 
following principles of determination of the 
report’s content recommended by GRI when 
drawing up present Report:

Stakeholder Inclusiveness 
 Opinions of stakeholders set the key tone 

of information disclosure under present 
Report. Their opinions served as a basis 
of defining material aspects subject 
to disclosure in the Report. Detailed 
information is given below. 

Sustainability context 
 Present Report discloses Company’s 

activities in the context of development 
and impact on society. Issues of economic, 
environmental and social responsibility of 
the Company are considered in details. The 
Report corresponds to “Basic” version of 
the application of Sustainability Reporting 
Guideline G4 (GRI). 

Materiality 
 In present Report the Company discloses 

information on aspects which have a 
significant influence on stakeholders 
and significant impact on economics, 
environment and society. The list of material 
aspects and procedure for their definition 
are described below in the section. 

Completeness 
 Company have made its best to disclose 

maximally information on outcomes of 

own activities, to reflect clearly borders of 
the Report and separate aspects (where 
applicable), as well as indicated a reporting 
period. The Report includes financial and 
non-financial data of all subsidiaries and 
affiliates of the Company (hereinafter 
referred to as SA). G4-17 

 Financial indicators have been reflected in 
the national currency of the Republic of 
Kazakhstan – KZT (tenge) and correspond 
to audited consolidated financial reporting 
(in accordance with IFRS standards), a full 
version of which is presented in Annex to 
present Report and on website of NAC 
Kazatomprom JSC. G4-17

 The Report reflects financial and non-
financial activities of NAC Kazatomprom 
JSC associated with projects both in 
the country of residency –Republic of 
Kazakhstan, and abroad. G4-17

 Non-financial indicators are disclosed 
mainly concerning subsidiaries and affiliates 
with Company’s interest -50 and more 
percent. G4-17

In present Report the Company has not applied 
substantive changes of the scope and borders 
of the Report and aspects. G4-23 

Paraphrases and other wording compared 
with previous reporting are not available in the 
Report. G4-22

G4-17

G4-17

G4-17

G4-17

G4-23

G4-22
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1.2. MATERIAL ASPECTS AND PROCEDURE OF 
THEIR DETERMINATION 
Company has analyzed all aspects proposed by 
Sustainability Reporting Guideline G4 (GRI) and 
its sector recommendations (Sector Disclosure 
Guideline for mining and metals sectors GRI). 
Opinions of stakeholders have been analyzed; 
expert appraisals of economic, environmental 
and social impact of Company’s aspects were 
taken into consideration. 

Materiality assessment was defined on the 
basis of aspect influence on stakeholders and 

impact of the Company according this aspect 
on economic, environmental or social sphere. 
G4-18

In addition to the aspects proposed by 
Sustainability Reporting Guideline G4 (GRI), 
the Company has included own additional 
aspects which were disclosed in mandatory 
way regardless of stakeholder’s opinions. Such 
aspects and indicators in the Report were 
specified as KAP1, KAP2, KAP3 and KAP4. 

Full list of the aspects considered, as well as selected material aspects are given in the 
following list.

EC – Category “Economic”
1. Economic Performance
2. Market Presence 
3. Indirect Economic Impacts 
4. Procurement practice 

EN – Category “Environmental”
5. Materials
6. Power 
7. Water
8. Biodiversity
9. Emissions 
10. Effluents and Waste
11. Products and Services 
12. Compliance 
13. Transport 
14. Overall 
15. Supplier Environmental Assessment 
16. Environmental Grievance Mechanisms 

LA – Category “Social”/“Labor Practices and 
Decent Work”
17. Employment
18. Labor/Management Relations 
19. Occupational Health and Safety
20. Training and Education 
21. Diversity and Equal Opportunity 
22. Equal Remuneration for Women and Men 
23. Supplier Assessment for Labor Practices 
24. Labor Practices Grievance Mechanisms 

HR – Category “Social”/“Human Rights” 
25. Investment 
26. Non-discrimination
27. Freedom of Association and Collective 

Bargaining 
28. Child Labor 
29. Forced or Compulsory Labor 
30. Security Practices 

31. Indigenous Rights 
32. Assessment 
33. Supplier Human Rights Assessment 
34. Human Rights Grievance Mechanisms 

SO – Category “Social”/“Society” 
35. Local Communities 
36. Anti-corruption 
37. Public Policy 
38. Anti-competitive Behavior 
39. Compliance 
40. Supplier Assessment for Impacts on Society 
41. Grievance Mechanisms for Impacts on 

Society 

SO/MM* – Category “Social”/“Society”/“Sector 
disclosures for mining and metals sectors” 
42. Emergency Preparedness
43. Artisanal and Small-scale mining
44. Resettlement 
45. Closure Planning 

PR – Category “Social”/“Product Responsibility” 
46. Customer Health and Safety
47. Product and Service Labeling 
48. Marketing Communications 
49. Customer Privacy 
50. Compliance 

PR/MM*  – Category “Social”/“Product 
Responsibility”/“Sector disclosure for mining 
and metals sectors” 
51. Materials Stewardship 

KAP** – Aspects/Indicators disclosed by 
Company additionally 
52. Place in Nuclear Fuel Cycle 
53. Global uranium markets 
54. Business transformation 
55. Development of Raw material base

* MM (Mining and Metals) – “Sector disclosure for mining and metals sectors” 

** KAP– Aspects/Indicators disclosed by the Company additionally 
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Results of defining aspects’ materiality are 
presented in the following diagram. G4-19 

The List of material aspects is described below. 

EC – Category “Economic” 
1. Economic performance 
2. Market presence
3. Indirect Economic Impacts 
4. Procurement Practices 

LA – Category “Social”/“Labor Practices and 
Decent Work” 

17. Employment 
19. Occupational Health and Safety 
20. Training and Education 
21. Diversity and Equal Opportunity 

EN – Category “Environmental”
6. Energy
7. Water
9. Emissions 
10. Effluents and Waste 
12. Compliance
14. Overall 

KAP – Aspects/Indicators disclosed 
additionally by Company 

52. Place in Nuclear Fuel Cycle 
53. Global uranium markets 
54. Business transformation 
55. Development of Raw material base

All identified material aspects are important for 
both Company (inside the organization) and 
stakeholders (outside the organization). G4-20, 
G4-21

The list of stakeholders and methods of 
interaction with them are presented in separate 
section of present Report.
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1.3. STANDARDS AND GUIDELINES 
Present Report discloses basic data in 
accordance with the Laws of the Republic 
of Kazakhstan, internal documents and 
regulations of the Company and international 
practices of corporate governance. The 
following documents were considered when 
drawing up the Report: 

 • Law of the Republic of Kazakhstan 
No.415-II “About Joint Stock Companies” 
dated 13 May 2003; 

 • Rules of publication of Financial Statements 
Depositary on internet resources, stock 
market, information on corporate events, 
financial reporting and auditor reports, 
list of affiliated persons of joint stock 
companies, as well as information on 
the total amount of remuneration of the 
members of executive bodies according to 
year outcomes, approved by the Decree of 
the Government of the National Bank of 

the Republic of Kazakhstan No.26 dated 28 
January 2016; 

 • Listing Rules of Kazakhstan Stock Exchange 
JSC approved by the Resolution of the 
Exchange Committee of Kazakhstan Stock 
Exchange JSC (minutes N29 (z) dated 05 
November 2009); 

 • Sustainability Reporting Guidelines G4 
(GRI):
a. Principles of report preparation and 

standard elements of reporting; 
b. Implementation manual.

 • Rules of Information Disclosure of the 
National Atomic Company Kazatomprom 
Joint Stock Company (approved by 
the Board’s resolution No.470 dated 
12.11.2012);

 • Corporate Governance Code of NAC 
Kazatomprom JSC approved by the 
Resolution of the Sole Shareholder No.76-p 
dated 15 November 2010. 

1.4. EXTERNAL ASSURANCE
The Report has not passed a procedure 
for external assurance that is considered 
acceptable for the statement prepared 
under “Basic” version of the application of 
Sustainability Reporting Guidelines G4 (GRI). 

As necessity of the external assurance of the 
Report (or its separate aspects) is defined by 
the Company independently, so such external 
assurance is planned to be performed in the 
next reporting year. G4-33 G4-33
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As to date NAC Kazatomprom JSC is: 

 • No.1 Company in the global uranium mining;

 • National operator of the Republic of Kazakhstan for export and import 
of uranium, rare metals, nuclear fuel for nuclear power plants, special 
equipment, technologies and dual-use materials with Headquarters in 
Astana city; 

 • About 27,000 employees;

 • Company with the Sole Shareholder – Sovereign Wealth Fund Samruk-
Kazyna JSC;

 • Group of the Company consists of about 70 subsidiaries and affiliates 
operating in seven regions of Kazakhstan (South Kazakhstan, East 
Kazakhstan, Kyzylorda, Mangistau, Pavlodar, Akmola and Almaty 
regions)as well as abroad: in Russia, Ukraine, Germany, China and the 
USA;

 • Presence in the basic stages of nuclear fuel cycle:

 • Mining and enrichment of natural uranium;

 • Production of uranium products: uranium product concentrate, 
ceramic grade uranium dioxide powders, fuel pellets. G4-3, G4-4 

MISSION

To keep a leading position in the global uranium mining. 
To be a world leader in natural uranium sales. To enter the 
number of suppliers of nuclear fuel and its components in the 
Asian region. 

VISION 

In 2025, NAC Kazatomprom JSC is expected to  be a company 
focused on activity on nuclear business and diversified in all 
stages of the front-end nuclear fuel cycle as a leading global 
supplier of natural uranium and a regional supplier of nuclear 
fuel and its components for NPP.

G4-3 G4-4
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2.1. COMPANY PROFILE 

Areas of activities:

 • Geological exploration works;
 • Natural uranium mining; 
 • Uranium products: natural uranium 

concentrate, ceramic grade uranium 
dioxide powders, fuel pellets;

 • Quartz, metallurgical silicon, PV cells and 
plates;

 • Renewable energy sources: PV modules, 
Bolotov’s wind turbines, heating pump 
units; 

 • Design of heating pump units;
 • Bulk concentrate of rare-earth metals;
 • Beryllium, tantalum, niobium products; 
 • Generation of electrical and heating power; 
 • Production of distillate, hot technical and 

drinking water. G4-4

Basic characteristics of the manufactured products

Uranium products It is presented by uranium mining, reprocessing and sale of uranium 
products;

Beryllium products It is presented by production and sale of beryllium items, as well as 
research and inventions;

Tantalum products It is presented by production and sale of tantalum items, as well as 
research and inventions; 

Energy resources It is presented by production and sale of power energy, heating 
power and water;

Alternative energy 
sources

 It is presented by production and sale of equipment for alternative 
energy sources; 

Other operations It is presented by production and sale of other products and 
provision of services for the main production. G4-4

G4-4

G4-4
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In 1999 Kazakhstan won an 
antidumping suit in the USA, and 
by 2000 the Company achieved a 
complete lifting of restrictions on the 
sale of Kazakh uranium to the US and 
European markets. The result is that 
the geography of natural uranium 
export has been greatly expanded. 
In 2000 UMP became official certified 
supplier of uranium dioxide powders 
of ceramic grade for General Electric 
(USA).

Company held second place 
in the world for beryllium 
products with 29% control 
of the total production and 
fourth place in tantalum 
industry. 

Kazakhstan moved to the first place 
in the world for uranium mining, and 
since 2010 NAC Kazatomprom JSC has 
been holding a world leading position 
among uranium mining companies by 
volume of uranium mining.

Strategic Partnership Agreement 
was signed between the Company 
and China National Nuclear Corp 
(CNNC) и China Guangdong Nuclear 
Power Co (CGNPC). 

On 23 December 2008 the 
Company was declared a winner 
of the competition on Corporate 
Social Responsibility “Paryz” in the 
nomination “Best Social Project of 
the Year” (category: large business 
entities). For the Company it was 
the first official recognition of 
its achievements in the field of 
sustainable development. 

Nuclear industry in Kazakhstan 
actually originated together with 
the epoch of the development 
of atomic energy in the USSR.

In the development of nuclear 
technologies Kazakhstan was 
assigned a special role. The 
Country which is traditionally a 
mineral wellhead in the USSR 
has become a leading supplier 
of raw materials to enterprise of 
nuclear and power production 
complex of the Soviet Union. In 
those years the oldest Volkov 
Geological Expedition (now JSC 
Volkovgeologiya) and unique 
Ulba Metallurgical Plant (JSC 
UMP) for the production of 
nuclear fuel components were 
created. 

On 16 December 1991, 
the Republic of Kazakhstan 
declared own independence 
and began to represent a 
politically independent state. 
All enterprises of the Soviet 
Nuclear Industry in the territory 
of Kazakhstan, moved to the 
disposal of the Government of 
the Republic. After the collapse 
of the Soviet Union, Kazakhstan 
became a nuclear state, which 
has the world’s fourth nuclear 
power potential, but after 
People’s Referendum Kazakhstan 
renounced the nuclear weapons.

First batch of bulk concentrate of REM 
produced at the plant of JV SARECO 
LLP in Stepnogorsk was shipped to the 
end-user in the Russian Federation. 

NAC Kazatomprom JSC and China 
General Nuclear Power Corporation 
(CGNPC) signed an Agreement 
for extending and deepening of 
mutually beneficial cooperation in 
the field of nuclear energy. Within 
the scope of the Agreement it is 
planned to incorporate a joint venture 
on production of fuel assemblies in 
Kazakhstan for the needs of China 
NPP. 

1999

2003

2009

2008

2014

2.2. COMPANY’S BACKGROUND 
The National Atomic Company Kazatomprom JSC was incorporated in accordance with the Decree 
of the President of the Republic of Kazakhstan No.3593 “About establishment of the National 
Atomic Company Kazatomprom Joint Stock Company in the form of a closed joint stock company 
with 100% participation interests of the State in the charter capital” dated 14 July 1997. G4-7

Initially the Company consisted of Volkovgeology Exploration Company, three mine groups 
(Stepnoye, Central, Shestoye (Sixth)) and Ulba Metallurgical Plant (further – UMP). 

G4-7
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2.3. COMPANY OWNERSHIP STRUCTURE 
Since January 2009, the Company has been 
a part of a large holding – Sovereign Wealth 
Fund Samruk-Kazyna JSC (hereinafter referred 
to as the Fund, Sole Shareholder, Samruk-
Kazyna JSC) which owns 100% share in the 
Company. G4-7 

The Fund includes 19 large national companies 
operating in different areas: oil and gas, 
energy, metallurgy, chemistry, transport, 
telecommunication and others. Totally the Fund 
Group includes more than 250 organizations 
primarily focused on production. G4-9

The Company is among top five large 
subsidiaries and affiliates of the Fund Group 
with regard to such indicators as assets, 

revenue, net income, EBITDA, ownership 
capital, operational income and others. 

Control of the Sole Shareholder over 
Company’s activities is performed by means 
of appointment of representatives of the 
Sole Shareholder to the Board of Directors 
of the Company. As to 31 December 2015 
the following representatives of the Sole 
Shareholder were present in the composition 
of the Board of Directors: 

 • Sagintayev Bakytzhan Abdirovich, Chairman 
of the Board of Directors;

 • Turmagambetov Mazhit Abdykalikovich, 
Member of the Board of Directors; 

 • Bektemirov Kuanysh Abdugaliyevich, 
Member of the Board of Directors. 

2.4. COMPANY ASSETS STRUCTURE 
NAC Kazatomprom JSC is a big holding with 
participation interests in about 70 industry 
enterprises both on the territory of the Republic 
of Kazakhstan and abroad. Subsidiaries and 
affiliates of the Group NAC Kazatomprom JSC 
are in different sectors of nuclear industry and 
at different levels of the nuclear fuel cycle. G4-9

In 2015 under Assets Restructuring Plan 
(elimination of non-core and auxiliary 
organizations) of NAC Kazatomprom JSC for 
2015-2017 No.15/15 approved by the Board of 
Directors dated 20.11.2015, work on removal 
of non-core and auxiliary assets from the 
Company’s group has started. Thus, in 2015 
the Company removed 12 subsidiaries and 
affiliates from the assets structure, namely: 

 • Merger of Service Center “Control, Analysis 
and Metrology” LLP into IHT LLP was 
performed; 

 • Participation interest of Caustic JSC in the 
charter capital of 11 partnerships was sold:  
Polikhimprom LLP, StroyKhimMontazh-PV 

LLP, Technokhimprom-PV LLP, Tiafos LLP, 
Tiolan LLP, Flotoreagents LLP, Phosphoran 
LLP, Chemical technologies and innovations 
LLP, Khloren LLP, Polikremniy LLP and 
Belizna-PV LLP. 

Detailed information on presence of 
Company’s interests on international market is 
presented on Company’s website (http://www.
kazatomprom.kz/) in the section International 
Cooperation (International Cooperation Map). 
G4-8, G4-6

Detailed information on presence of Company’s 
interests on the territory of the Republic of 
Kazakhstan is presented on Company’s website 
(http://www.kazatomprom.kz/) in the section 
Company’s Group Structure. 

Assets structure of the Company in the territory 
of the Republic of Kazakhstan and abroad as of 
31 December 2015 is stated below. G4-7

G4-7

G4-9

G4-9

G4-7

G4-8 G4-6
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2.5. GEOGRAPHY AND TARGET MARKETS 
Kazatomprom is an active player of the global 
uranium and related markets via different 
cooperation forms:

 • Joint projects in the field of extraction and 
processing of uranium;

 • Joint projects in the nuclear fuel cycle;

 • Direct uranium supplies;
 • Joint scientific activities;
 • Renewable energy;
 • Joint projects in the field of RM and 

REM (including beryllium, tantalum and 
niobium). G4-6

FIGURE 2 Cooperation Geography of NAC Kazatomprom JSC 

Presence of the Company in regions of 
Kazakhstan is defined basically by location of 
deposits of uranium ore, location of processing 
industries, as well as location of corporate 
center and research and social facilities of 
the Company. Detailed information about the 
presence of the Company’s interests in the 
Republic of Kazakhstan by regions is presented 
on the Company’s website (http://www.
Kazatomprom.kz/) in the section Company 
Groups Structure. G4-8

The Company is actively present in the market 
of natural uranium, as well as rare-earth metals 
(REM). 

The Company is also present in the photovoltaic 
market implementing together with the 
French companies the project for production 
of photovoltaic modules based on KazPV 
Kazakhstani silicon at the factory of Astana 
Solar LLP (Astana, Ust-Kamenogorsk). 

Joint projects 
in the field of 
extraction and 
processing of 
uranium

Joint projects in 
NFC

Uranium 
supplies

Joint research 
activities Renewable energy

Joint projects in 
the field of RM 
and REM (including 
beryllium, 
tantalum)
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Natural Uranium Market 

Needs of current reactors in 2015 constituted 
64.8 thous.t.U (without regard to creation of 
inventories) compared with the year 2014 the 
reactor needs has increased almost by 1.5 
thous.tU (2014-63.35 t.), and global extraction 
has constituted about 61 thous.t.U according 
to preliminary data, along with secondary 
sources the offer level in 2015 constituted 
about 78 thous.t.U. Oversupply of the material 
is present and dominates over prices of the 
global nuclear fuel cycle as before. G4-8

Leading suppliers of natural uranium to the 
world market are still NAC Kazatomprom JSC, 
Cameco, AREVA, Rosatom; these companies 
meet more than 60% of global needs for 
nuclear power. G4-8, KAP2

Herewith a fully integrated chain of uranium 
production is offered by three atomic giants –
AREVA, Rosatom, CNNC. 

DIAGRAM 2. Share of companies in the global uranium mining for Y2015

Year 2015 was marked by slight fluctuations 
in the price of natural uranium: Ux Consulting 
и TradeTech indexes of uranium spot price 
constituted correspondingly $35.25 and 
$35.50 per lb.U

3
0

8
 at the beginning of the 

year. A significant fluctuation of the price has 
been marked within the year: a highest value 
was in April when the spot index reached the 

mark above $39/lb.U
3
O

8
, the lowest value 

constituted just above $33 per lb.U
3
O

8
 in the 

middle December. At the end of the year Ux 
Consulting и TradeTech indexes of the uranium 
sport price constituted $34.15 and $33.85 per 
lb.U

3
O

8
 consequently. An average monthly 

index of the spot price in 2015 constituted 
$36.76/per lb.U

3
0

8
. G4-8, KAP2

DIAGRAM 3. Supply of uranium to countries, Y2015
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TABLE 5. Weekly indicators of U
3
O

8
 spot prices 

Weekly indicators of U
3
O

8
 

spot prices At the end of Y2015 At the beginning of Y2015 Variation

UxC 34.2 $/ lb.U
3
O

8
35.3 $/ lb.U

3
O

8
–3.1%

TradeTech 33.9 $/ lb.U
3
O

8
35.5 $/ lb.U

3
O

8
–4.6%

TABLE 6. Weekly indicators of U
3
O

8
 long-term price

Weekly indicators of  U
3
O

8
 

long-term price At the end of Y2015 At the beginning of Y2015 Variation

UxC 44.0 $/ lb.U
3
O

8
49.0 $/ lb.U

3
O

8
 –10.2%

TradeTech 44.0 $/ lb.U
3
O

8
50.0 $/ lb.U

3
O

8
–12.0%

Forecast for development of the uranium market 
is a positive in the long-term aspect, as the world 
keeps paces of nuclear power development due 
to the intensive construction of reactors in China, 
Russia, India, and South Korea. G4-8, KAP2

Kazatomprom’s four major uranium buyers are 
still China Guandong Nuclear Power Corporation 
(China); China Nuclear Energy Industry Corporation 

(China); Electricite de France (France); Nukem 
(USA).

100% of Kazatomprom uranium products are 
exported. Export value according to the contracts 
of the Company Group (including contracts of jointly 
controlled enterprises) in the year 2015 constituted 
23.7 thous.tons of uranium in concentrate. 

Rare-Earth Metal Market (REM) 

World REM reserves are estimated at 136 mln.tons 
of REM oxides total (TREO). China retains a leading 
position in REM production and sales, controlling 
90% of the market. About 48% of the world REM 
reserves are concentrated in China.

Rare-earth metals are used in a wide range of 
production, including permanent magnets (20% of 
consumption), metal alloys (20% of consumption), 
catalytic agents (19% of consumption), polishing 
powders (13% of consumption) etc.

Global market of rare-earth metals grows rapidly. 
For the last 50 years, its size increased more than 
25 times. 

Almost half of REM market in terms of cost falls on 
heavy REM group, constituting just about 15 % of 
the market volume.

Key REM elements for the Company are tantalum 
and beryllium. Tantalum – niobium and beryllium 
production is developed at the UMP JSC and is one 
of the largest in the world. G4-8, KAP2

Tantalum market demonstrates the ability to 
change promptly from deficit to oversupply.

According to experts, this uncertainty is caused 
by periodicity of final consumption spheres 

(electronics, aircraft industry), deficiency and 
speculative character of raw material market, 
closeness of sales channels. 

Total number of enterprises-tantalum producers in 
the world has not changed in comparison with the 
year 2014 – just five enterprises with full tantalum 
production cycle operate on the world market: 

 • Ningxia Non-ferrous Metals Smelter (plant in 
China)

 • DuoLuoShan (China)
 • UMP JSC (Kazakhstan)
 • H.C.Starck (plants in Germany, USA, Thailand 

and Japan)
 • GAM Technology (plants in the USA and Japan) 

Highly specialized beryllium market is characterized 
by a high concentration and closeness. There 
are some producers on the market; furthermore, 
major consumer of this strategic metal is the 
defense industry. Unique inherent characteristics 
of beryllium are also applied in aircraft, nuclear, 
metallurgical industry.

There are no prices in free sources; the metal is 
not listed on the stock exchange. Global beryllium 
market is still represented by three large producers 
with complete beryllium production cycle from 
ore to alloys – Materion Corp. (USA), UMP JSC 
(Kazakhstan) and SKS (China). G4-8, KAP2

KAP2

KAP2

KAP2

G4-8

G4-8

G4-8
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2.6. MEMBERSHIP IN ASSOCIATIONS AND COMPLIANCE 
WITH INTERNATIONAL PRINCIPLES
NAC Kazatomprom JSC is actively involved in the 
professional community of nuclear power. As to date, 

the company is a member of the following professional 
industrial organizations G4-16:

World Nuclear Association London, United Kingdom 
Website: http://www.world-nuclear.org.
Since 1993.

The World Nuclear Fuel Market Norcross, Georgia, USA 
Website: http://www.wnfm.com.
Since 2002. 

Nuclear Society of Kazakhstan, Association Astana, 
Republic of Kazakhstan 
Website: http://www.nuclear.kz. 
Since 2002.

Tantalum-Niobium International Study Center Brussels, Belgium 
Website: http://www.tanb.org.
Since 1999 

In its operations the Company is governed by key 
documents in the sphere of peaceful use of atomic 

energy which the Republic of Kazakhstan has joined to: 
G4-15

Name of the document
Place and date of 
signing Information on effectiveness 

Treaty on Non-Proliferation of Nuclear Weapons (NPT) 
(Washington, London, Moscow, 1 July 1968)
Geneva, 1 July 1968

13 December 1993 Decree of the Supreme Council of the 
Republic of Kazakhstan dated 13.12.1993, 
No.2593-XI “About joining”
Effective from the date of signing 

Safeguards Memorandum in connection with joining to 
the Treaty on Non-Proliferation of Nuclear Weapons

5 December 1994 Effective from the date of signing 

Comprehensive Nuclear-Test-Ban Treaty New York, 30 
September 1996 

Law of the Republic of Kazakhstan No.270 
“About ratification” dated 14.12.2001

International Convention for the Suppression of Acts of 
Nuclear Terrorism (UN GA April 13, 2005)

New York, 14 
September 2005 

Law of the Republic of Kazakhstan No. 33-IV 
“About ratification” dated 14.05.2008

Central Asian Nuclear-Weapon-Free Zone Treaty Semipalatinsk, 2006 Approved by the Decree of the President of 
the Republic of Kazakhstan No. 176 dated 
07.09.2006;
Law of the Republic of Kazakhstan No. 270 
“About ratification” dated
14.12.2001 

Convention on the Physical Protection
of Nuclear Material 

Vienna, 3 March 1980 Law of the Republic of Kazakhstan No.17 
dated 22.12.2004 “About joining”
Law of the Republic of Kazakhstan No. 416-IV 
dated 19.03.2011
“About ratification of amendment to the 
Convention” 

Convention on Early Notification of a Nuclear Accident Vienna, 26 September 
1986 

Law of the Republic of Kazakhstan No.242-IV 
“Abut ratification” dated 03.02.2010 
Effective since 9.04.2010

Convention on Assistance in the case of Nuclear 
Accident or Radiological Emergency

Vienna, 26 September 
1986

Law of the Republic of Kazakhstan No.244-IV 
“About ratification” dated 03.02.2010 
Effective since 09.04.2010

Convention on Nuclear Safety Vienna, 17 June 1994 Law of the Republic of Kazakhstan No.245-IV 
“About ratification” dated 03.02.2010 
Effective since 08.06.2010

Joint Convention on the Safety of Spent Fuel 
Management and on the Safety of Radioactive Waste 
Management

Vienna, 5 
September1997 

Law of the Republic of Kazakhstan No.246-IV 
“About ratification” dated 03.02.2010 
Effective since 08.06.2010

Vienna Convention on Civil Liability for Nuclear Damage 
1997 (Consolidated text of Vienna Convention on 
Civil Liability for Nuclear Damage dated May 21, 1963 
amended by Minutes as of September 12, 1997)

February 2011 Law of the Republic of Kazakhstan No.405-IV 
“About ratification” dated 10.02.2011 
Effective since 29.06.2011

Agreement on Basic Principles of Cooperation in 
Peaceful Uses of Atomic Energy (of CIS member-states)

Minsk, 26 June 1992 Effective since the date of signing 

Agreement on the Privileges and Immunities of the 
IAEA

Vienna, 1 July 1959 Law of the Republic of Kazakhstan No.178-1 
“About ratification” dated 30.10.1997 

Agreement between Kazakhstan and the IAEA for 
application of safeguards in connection with the Treaty 
on the Non-Proliferation of Nuclear Weapons

Almaty, 26 July 1994 Decree of the President of the Republic of 
Kazakhstan No.2344 dated 19.06.1995

Protocol Additional to the Agreement between 
Kazakhstan and the IAEA for application of safeguards 
in connection with the Treaty on the Non-Proliferation 
of Nuclear Weapons

Vienna, 6 February 
2004 

Law of the Republic of Kazakhstan No.299 
dated 19.02.2007

G4-16

G4-15
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STRATEGIC GOALS OF THE COMPANY UP TO 2025  
 • Threefold increase of the Company’s value
 • Maintaining leading positions of NAC Kazatomprom 
JSC in production of natural uranium and achieving a 
leadership in uranium sales

 • Diversification into all stages of the front end nuclear 
fuel cycle in order to  have a value added and high tech 
Kazakhstan uranium products 

 • Attraction, development and preservation of the best 
human resources in Kazakhstan 

 • Implementation of the government resolution on 
entering reactor stage of NFC –construction of NPP in 
the Republic of Kazakhstan 

VISION OF THE COMPANY FOR 2025 
 • Company diversified into all stages of the front-end NFC 
 • Company is a leader in uranium mining with efficient 
high-tech production 

 • Efficient marketing system covering all market segments 
 • Company with the efficient corporate structure, free 
from non-core assets

 • Qualified and equipped field science with the high rates 
of introduction of innovations into production 

 • Replenishment of the resource base to extend the life of 
existing mines by 2040 
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3.1. SWOT ANALYSIS
Under generation of the Company’s Development Strategy for 2015-
2025 the strategic analysis of external and internal environment has 
been conducted. The strategic analysis’s result was SWOT analysis 

(analysis of Strengths/Weaknesses and Opportunities/Risks of the 
Company). Results of SWOT analysis are expressed in the table 
below. G4-2

STRENGTHS WEAKNESSES

 + Availability of developed uranium-mining industry (First 
place in uranium mining) and high tech production of the 
nuclear fuel (UMP is a largest plant for the production of fuel 
powder and pellets) 

 + Presence of a significant amount of developed uranium 
reserves (~ 15% of the world reserves, second place in the 
world in developed reserves and resources of uranium)

 + Use of a low-cost high-performance technology of 
underground uranium leaching (70% of the world’s uranium 
reserves suitable for extraction by underground leaching)

 + Stable relationships with large consumers
 + Partnership with the largest uranium producers
 + Proximity to Southeast Asia, the fastest growing market for 

civilian nuclear power
 + In NFC: availability of capacity to make nuclear fuel on the 

basis of UMP, as well as ability to use efficient power of UEIP 
through a stake in UEC

 + Availability of qualified personnel with experience in the 
nuclear industry of the former Soviet Union, effective quality 
assurance system of the nuclear fuel cycle products

 + State support: possibility of additional capitalization, 
influence on public policy

 + Opportunities for the exchange of uranium assets in 
Kazakhstan for more high-tech assets of NFC 

 + Labor costs are lower than in the main countries in which 
competitors operate

 – Control only over a part of deposits in Kazakhstan, mainly 
on the least cost-effective with long-term operation 

 – Company controls only about 49% uranium reserves and 
resources of the Republic of Kazakhstan and about 50% 
extraction 

 – Weak marketing function 
 – At the present time, and up to 2020, a proposal will exceed 

the demand on the nuclear fuel market
 – Lack of access to the sea for organization of cheap 

transportation of products and equipment
 – Lack of own technologies of the nuclear fuel cycle in 

the field of conversion and nuclear fuel fabrication, 
construction of nuclear power plants

 – Presence of inherent non-profit activities and outdated 
capacities (number of productions at UMP)

 – Lack of domestic market of nuclear energy and 
construction of nuclear power plant in Kazakhstan

 – Unprofitable non-core activities
 – Complicated legal structure, presence of a large number 

of subsidiaries and affiliates
 – Non-efficient tax treatment (MET, CIT) 
 – Necessity of observance of significant social liabilities 
 – Inflexible remuneration system permitting to attract best 

employees
 – Technological and marketing dependence on NFC project 

partners 

S W
G4-2
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OPPORTUNITIES THREATS AND RISKS 

 + Through buildup of the uranium extraction in the Republic 
of Kazakhstan the Company has an opportunity to retain a 
leading position on the global uranium market 

 + Application of an approach to the extraction focused on 
profit maximization, rather than a volume

 + Increase in operational efficiency and effectiveness of capital 
expenditures

 + Opportunity to repurchase shares in JV to gain control over 
the fields 

 + Opportunity to build diversified nuclear company through 
multi-vector policy, implementation of joint projects and 
participation in the foreign assets of the nuclear fuel cycle, 
formation of alliances with leading players

 + Optimization of the legal structure of the Company
 + Optimization of non-core activity and assets portfolio 
 + Easing of regulatory environment in order to achieve optimal 

stability of the Company 
 + Development of innovative technologies that match the 

core competencies of the Company
 + Having been located next to China, the Company has the 

opportunity to take a strong position in the fastest growing 
market of nuclear power

 – Lack of transparency and predictability in the global 
uranium market

 – Preservation of uranium overproduction, leading to a 
prolonged period of low prices against a backdrop of 
excess capacity worldwide

 – Unpredictable market reaction to conduct more aggressive 
marketing policy

 – Force majeure events in the nuclear industry, leading to a 
decline in uranium demand 

 – Development of new energy technologies that reduce 
demand for uranium in the long term

 – International trade restrictions, adverse geopolitical events
 – Changes in product market dynamics of non-core 

production (solar energy, REM and so on.)
 – Tightening of state regulation, introduction of unfavorable 

tax treatments
 – Indirect conflicts between the Company’s partners in 

various projects of NFC
 – Risk of excessive diversification when too large investments 

in different segments at the expense of foreign loans may 
lead to value destruction

 – Reduction in market value of SWU due to possible change 
of needs of the nuclear power for enrichment services 

O T
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3.2. IMPLEMENTATION OF TASKS OF ACHIEVING STRATEGIC GOALS 

1 2

STRATEGIC GOALS

 • Increase of the Company’s value threefold.  • Maintaining leading positions of NAC 
Kazatomprom JSC in production of natural 
uranium and achieving a leadership in 
uranium sales. 

 • Diversification into all stages of the 
front end nuclear fuel cycle in order 
to increase in added cost and research 
intensity of the uranium products of 
Kazakhstan. 

 • Attraction, development and 
preservation of the best human 
resources in Kazakhstan.

 • Organization of implementation of the 
government resolution on entering 
reactor stage of NFC –construction of 
NPP in the Republic of Kazakhstan. 

TASKS

 • Assets restructuring, removal of non-core 
assets;

 • Corporate Governance upgrading;
 • Improvement of effectiveness of 

investment portfolio management;
 • Automation;
 • Re-engineering of business processes. 

 • Resource base filling;
 • Upgrading of effectiveness of uranium 

extraction and its processing until getting 
end product;

 • Creation of marketing structure on the 
basis of international experience;

 • Diversification of the portfolio of contracts 
for natural uranium sale;

 • Establishment of trading company. 

 • Organization of refining/conversion 
production and participation in the 
world market of uranium hexafluoride 
and conversion services;

 • Organization of fuel assemblies 
production in the Republic of 
Kazakhstan and participation in the 
world market of fabrication;

 • Participation in the global enrichment 
market. 

 • Improvement of qualification level of 
the personnel and its motivation to 
upgrade work at phased automation 
of human resources management 
processes; 

 • Recruitment and attraction of skilled 
personnel on labor market; 

 • Introduction of competence model 
and assessment of competence level 
on the basis of this model. 

 • Participation in government 
preparations for the construction of 
nuclear power plants in the Republic 
of Kazakhstan;

 • Provision of necessary consultations 
on the construction of nuclear power 
plant in the Republic of Kazakhstan.

RESULTS OF Y2015 

 • EVA target indicator for Y2015 was 
reached;

 • NAC Kazatomprom JSC, one of the few 
world mining companies in Y2015 has 
remained profitable company; 

 • 12 assets were reconstructed; 
 • action plan for energy efficiency and 

process optimization up to Y2017 
was developed at enterprises of NAC 
Kazatomprom JSC; 

 • Situation Center was launched in a test 
mode. 

 • Leadership on the global uranium market 
at 21% level was preserved; 

 • Work on search and exploration in new 
promising areas was conducted; 

 • Action plan for reduction and optimization 
of costs was development and 
implemented; 

 • Preparation work for establishment of 
trading company was conducted; 

 • New marketing policy was developed; 
 • Two foreign Marketing and Strategy 

Specialists: Adviser to CEO and 
Independent Director were invited to the 
Company.

 • Ulba-FA LLP (members UMP JSC 
-51% and CGNPC-URC-49%) was 
incorporated; 

 • NAC Kazatomprom JSC and CGN 
signed a Commercial Agreement 
(General) for construction of fuel 
assembly plant and development of 
uranium resources; 

 • A preliminary technical and economic 
assessment of the project for refining 
production establishment was 
performed.

 • 19,796 employees passed trainings 
and professional educational courses, 
nowadays at the expense of the 
Company 295 students are studying 
at universities and colleges in core 
specialties for the industry, 425 
students passed field practice at the 
enterprises of the Company; 

 • The Company cooperates with 27 
High Education Institutions and 12 
Vocational Education Organizations; 

 • Introduction of salary grading system 
was started. 

 • The Company participated in 
government preparations for the 
construction of nuclear power plants 
in the Republic of Kazakhstan;

 • Necessary consultations on the 
construction of nuclear power plant 
in the Republic of Kazakhstan were 
conducted.

PLANS FOR Y2016 

 • Achievement of EVA target indicator for 
Y2016;

 • Further assets restructuring; 
 • Development of action plan for efficiency 

upgrading of current projects/assets; 
 • Re-engineering of business processes 

under the Kazatomprom ’s Transformation 
Program; 

 • Introduction of Situation Center at NAC 
Kazatomprom JSC. 

 • Preservation of leading position in the 
global uranium market; 

 • Further filling of reserves;
 • Introduction of resource-saving and 

energy-efficient methods of production 
work;

 • Opening of Trading Company; 
 • Pilot Introduction of Digital Mine 

Information System; 
 • Enhancement of marketing functions of 

NAC Kazatomprom JSC; 
 • Expansion of the company’s presence in 

uncovered markets.

 • Conclusion of an Agreement with 
Cameco for transfer of technologies 
of uranium refining; 

 • Obtaining a license for import of 
nuclear technologies and equipment; 

 • Transfer of uranium refining 
technologies;

 • Conducting a tender for Feasibility 
Study development on the project of 
construction of refining plant in the 
Republic of Kazakhstan and selection 
of contractor; 

 • Finishing the Feasibility Study 
development on construction of fuel 
assemblies’ production plant in the 
Republic of Kazakhstan.

 • Further training, re-training and 
professional education of the 
personnel; 

 • Training of the personnel in new 
directions (NPP, fuel assemblies, stages 
of NFC); 

 • creation of a system of personnel 
reserve for executive positions of 
subsidiaries and affiliates;

 • covering forecasts needs for personnel 
for new projects and enhancement of 
marketing and sale of products.

 • Organization of project 
implementation for construction of 
NPP in the Republic of Kazakhstan. 
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3 4 5

STRATEGIC GOALS

 • Increase of the Company’s value threefold.  • Maintaining leading positions of NAC 
Kazatomprom JSC in production of natural 
uranium and achieving a leadership in 
uranium sales. 

 • Diversification into all stages of the 
front end nuclear fuel cycle in order 
to increase in added cost and research 
intensity of the uranium products of 
Kazakhstan. 

 • Attraction, development and 
preservation of the best human 
resources in Kazakhstan.

 • Organization of implementation of the 
government resolution on entering 
reactor stage of NFC –construction of 
NPP in the Republic of Kazakhstan. 

TASKS

 • Assets restructuring, removal of non-core 
assets;

 • Corporate Governance upgrading;
 • Improvement of effectiveness of 

investment portfolio management;
 • Automation;
 • Re-engineering of business processes. 

 • Resource base filling;
 • Upgrading of effectiveness of uranium 

extraction and its processing until getting 
end product;

 • Creation of marketing structure on the 
basis of international experience;

 • Diversification of the portfolio of contracts 
for natural uranium sale;

 • Establishment of trading company. 

 • Organization of refining/conversion 
production and participation in the 
world market of uranium hexafluoride 
and conversion services;

 • Organization of fuel assemblies 
production in the Republic of 
Kazakhstan and participation in the 
world market of fabrication;

 • Participation in the global enrichment 
market. 

 • Improvement of qualification level of 
the personnel and its motivation to 
upgrade work at phased automation 
of human resources management 
processes; 

 • Recruitment and attraction of skilled 
personnel on labor market; 

 • Introduction of competence model 
and assessment of competence level 
on the basis of this model. 

 • Participation in government 
preparations for the construction of 
nuclear power plants in the Republic 
of Kazakhstan;

 • Provision of necessary consultations 
on the construction of nuclear power 
plant in the Republic of Kazakhstan.

RESULTS OF Y2015 

 • EVA target indicator for Y2015 was 
reached;

 • NAC Kazatomprom JSC, one of the few 
world mining companies in Y2015 has 
remained profitable company; 

 • 12 assets were reconstructed; 
 • action plan for energy efficiency and 

process optimization up to Y2017 
was developed at enterprises of NAC 
Kazatomprom JSC; 

 • Situation Center was launched in a test 
mode. 

 • Leadership on the global uranium market 
at 21% level was preserved; 

 • Work on search and exploration in new 
promising areas was conducted; 

 • Action plan for reduction and optimization 
of costs was development and 
implemented; 

 • Preparation work for establishment of 
trading company was conducted; 

 • New marketing policy was developed; 
 • Two foreign Marketing and Strategy 

Specialists: Adviser to CEO and 
Independent Director were invited to the 
Company.

 • Ulba-FA LLP (members UMP JSC 
-51% and CGNPC-URC-49%) was 
incorporated; 

 • NAC Kazatomprom JSC and CGN 
signed a Commercial Agreement 
(General) for construction of fuel 
assembly plant and development of 
uranium resources; 

 • A preliminary technical and economic 
assessment of the project for refining 
production establishment was 
performed.

 • 19,796 employees passed trainings 
and professional educational courses, 
nowadays at the expense of the 
Company 295 students are studying 
at universities and colleges in core 
specialties for the industry, 425 
students passed field practice at the 
enterprises of the Company; 

 • The Company cooperates with 27 
High Education Institutions and 12 
Vocational Education Organizations; 

 • Introduction of salary grading system 
was started. 

 • The Company participated in 
government preparations for the 
construction of nuclear power plants 
in the Republic of Kazakhstan;

 • Necessary consultations on the 
construction of nuclear power plant 
in the Republic of Kazakhstan were 
conducted.

PLANS FOR Y2016 

 • Achievement of EVA target indicator for 
Y2016;

 • Further assets restructuring; 
 • Development of action plan for efficiency 

upgrading of current projects/assets; 
 • Re-engineering of business processes 

under the Kazatomprom ’s Transformation 
Program; 

 • Introduction of Situation Center at NAC 
Kazatomprom JSC. 

 • Preservation of leading position in the 
global uranium market; 

 • Further filling of reserves;
 • Introduction of resource-saving and 

energy-efficient methods of production 
work;

 • Opening of Trading Company; 
 • Pilot Introduction of Digital Mine 

Information System; 
 • Enhancement of marketing functions of 

NAC Kazatomprom JSC; 
 • Expansion of the company’s presence in 

uncovered markets.

 • Conclusion of an Agreement with 
Cameco for transfer of technologies 
of uranium refining; 

 • Obtaining a license for import of 
nuclear technologies and equipment; 

 • Transfer of uranium refining 
technologies;

 • Conducting a tender for Feasibility 
Study development on the project of 
construction of refining plant in the 
Republic of Kazakhstan and selection 
of contractor; 

 • Finishing the Feasibility Study 
development on construction of fuel 
assemblies’ production plant in the 
Republic of Kazakhstan.

 • Further training, re-training and 
professional education of the 
personnel; 

 • Training of the personnel in new 
directions (NPP, fuel assemblies, stages 
of NFC); 

 • creation of a system of personnel 
reserve for executive positions of 
subsidiaries and affiliates;

 • covering forecasts needs for personnel 
for new projects and enhancement of 
marketing and sale of products.

 • Organization of project 
implementation for construction of 
NPP in the Republic of Kazakhstan. 
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3.3. PROJECTED STRATEGIC INDICATORS 

Economic value added 

Key strategic indicator of the Company is an 
indicator of Economic Value Added (EVA). The 
goal of EVA application is an assessment of the 
Company’s operating activities. The indicator 
focuses the top management attention on 
achieving a maximum return (in NOPLAT form) 
on invested capital (IC). With a positive value of 

economic profit (ROIC> WACC) the Company 
creates a value.

Below are the Company’s indicators for Y2016 
under the Development Plan for 2016-2022. 
All target development indicators of NAC 
Kazatomprom JSC comply with the Company’s 
Strategy. 

TABLE 7. Company’s planned figures for Y2016

Indicator Y2015 actual Y2016 plan % (actual/plan)

Net income, KZT mln. 36,500.0 106,337.0 291.0

EVA, KZT mln. (10,391.0) 6,037.0 158.0

Dividends, KZT mln. 12,031.0 31,901.0 265.0

EBITDA margin, % 32.0 34.55 107.0

A potential of the increase in value of the 
Company is assessed on the basis of initiative 
implemented under Transformation Program 
up to 2025. EVA is calculated with regard to the 
economic impact according to the following 
initiatives: 

 • Main EVA calculation under the Strategy 
has been predicted according to basic 
current directions of the Company’s 

activities: extraction and sale of uranium; 
improvement of production efficiency; 
introduction of IT strategy; 

 • EVA impact through transformation of 
non-core assets portfolio (economic effect 
is connected with release of investment 
capital –EVA calculation includes KAZPV 
project withdrawal). 

Additional indicators of Company’s effectiveness in accordance with the Strategy
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Estimated figures associated with assets restructuring 

Dynamics of reduction of management levels 
and quantities of subsidiaries and affiliates to 
Y2017, q-ty 

3.4. BUSINESS TRANSFORMATION 
Official transformation of Samruk-Kazyna 
JSC was launched in October 2014. NAC 
Kazatomprom JSC has joined the program in 
early 2015. KAP3

Business Transformation Program is a program 
of large-scale reformation of activities which 
helps to achieve the strategic goals of the 
Company, to increase competitiveness and 
make more profit at the same level of invested 
capital. Program implementation will require 
significant changes both in the activity of NAC 
Kazatomprom JSC and its subsidiaries and 
affiliates. KAP3

The main and key indicator of the transformation 
process is an economic value added – EVA. A 
positive EVA value characterizes the efficient 
use of capital and indicates an increase in value 
of the Company. KAP3

As a result of the Transformation Program, 
the Company will be able to focus resources 
on business areas with high potential for 
value creation, to improve productivity, and 

withdraw from assets and projects that reduce 
the value of the companies.

Tasks of Transformation Program: 
 • Standardization and optimization of 

business processes; 
 • Development of basic principles of creation 

of a single vertically-integrated information 
space of the Company;

 • Creation of a corporate culture of 
continuous improvement, mobility, 
flexibility and innovation;

 • Provision of tactical and operational 
management of program projects;

 • Methodological support and coordination 
of actions of the subsidiaries and affiliates 
of NAC Kazatomprom JSC under the 
Transformation Program. 

All project work within the Transformation 
Program of the Company will be performed 
in accordance with the unique transformation 
methodology approved by the Chief Director 
for Business Transformation of Samruk-Kazyna 
JSC. KAP3

Quantity of subsidiaries 
and affiliates will 
be reduced to 41 

enterprises in Y2017

Complete removal of 
non-core assets in Y2017

KAP3

KAP3

KAP3

KAP3
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Transformation consists of 4 stages: 

COMPANY COST INCREASE, 
POSITIVE EVA, ECONOMIC EFFICIENCY

STRATEGY:
LEADERSHIP IN PRODUCTION, DIVERSIFICATION IN ALL STAGES OF FRONT-END NUCLEAR FUEL CYCLE, NUCLEAR POWER 

PLANT CONSTRUCTION, EFFECTIVE MARKETING SALES, CORPORATE GOVERNANCE AND HUMAN RESOURCES POLICY

HI-TECH AND ENERGY-EFFICIENT PRODUCTION PRESENT IN ALL STAGES OF NUCLEAR FUEL CYCLE  

STRENGTHENING THE FUNCTIONS 
OF MARKETING AND SALES

IMPROVEMENT OF RELIABILITY 
OF PRODUCTION ASSETS AT 

LOW COST 

IMPROVING EFFICIENCY AND 
TRANSPARENCY OF THE 

PROCUREMENT
CORPORATE GOVERNANCE/RISK 

MANAGEMENT

IMPROVING THE INTEGRATED 
SAFETY

INCREASING SHARE OF TECHNICAL 
STAFF TO 80%

OPERATIONAL TRANSFORMATION 

FIGURE 3. Transformation Program Results

processes and 
principles were 

described, KPI tree 
was formed, list of 

initiatives for change 
were prepared

changes introduction 
schedule (including 
new projects) is(are) 

to be created 

Changes introduction: 
new organizational 

structure, operational 
model of IT system, 
incentive program, 

managerial decisions 

DIAGNOSTICS 
AND DESIGN

PLANNING IMPLEMENTATION

10 2 3
STAGE STAGE STAGE

2016 20162016

the team was 
put together, the 
program contours 
were defined, the 
methodology was 

developed

PREPARATION

STAGE

from February to August 2015
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Perimeter of the transformation includes the 
central office and 12 subsidiaries and affiliates, 
in which the share of NAC Kazatomprom JSC is 
more than 50%. KAP3

Control points for implementation of the 
Transformation program are stated in the 
following picture. 

FIGURE 4. Transformation Road Map 

It is expected that subsidiaries and affiliates 
passing transformation can improve own 
financial and operating performance and 
achieve the level of the world analogues on 
these parameters. 

Expected results from the Transformation 
Program: 
1. Improvement of manageability: 

standardization of business processes that 
are the same for all subsidiaries and affiliates, 
creation of the unique methodological 
framework for each business process for all 
subsidiaries and affiliates; 

2. Improvement of efficiency: development of 
the unique list of efficiency factor for each 
business process for all subsidiaries and 
affiliates, exclusion of duplicate functions 
in the business processes, development of 
optimal structure of management for the 
Company and subsidiaries and affiliates; 

3. Increase transparency: automation 
of business processes with the use of 
advanced information technology, creation 
of a single information space for all of its 
subsidiaries and affiliates;

4. Improvement of corporate culture: 
increasing the motivation of employees 
of the Company and its subsidiaries and 

affiliates, involvement of employees of the 
Company and its subsidiaries and affiliates 
in the improvement process. KAP3

Transformation of NAC Kazatomprom JSC and 
its subsidiaries and affiliates will be carried out 
gradually. First results of the transformation 
will be defined by the Company in 2016 – 
organizational structure will be changed, 
grounding for new operational model will be 
laid, non-core assets will be removed, new 
procurement model will be launched, new 
payroll system and new IT decisions under 
special projects will be introduced. Along with 
that an implementation of the projects under 
the program will be performed over the next 
few years. Thus, the performance of all activities 
of the Program means an improvement of the 
activities on a regular basis, which will be a 
corporate norm. KAP3
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Principles:
 Introduction of the unique  reference methodology

 Attraction of the best practices 
 Consolidation of it assets 

 Reference models and corporate templates

Optimization of 
agencies abroad

Automation, data 
management

Social politics,
Viability

Business processes 
reengineering

Efficiency 
improvement

Special projects

IMPROVING OPERATIONAL EFFICIENCY AND LONG-TERM VALUE OF THE COMPANY

Digital mine
Re-location of 
subsidiariesStaff

Feasibility 
study of 
fa plant 

construction

Trading 
company

New 
procurement 

model
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Optimization of business processes 

Currently the Company performs activities 
on modeling and optimization of business 
processes. During the analysis of key processes 
which have a sufficient influence on value 
creation an essential potential for improving 
efficiency of the Company’s performance 
has been found. Basically it is connected with 
that that until present the Company has not 
performed a systematic work on a large-scale 
improvement of processes. 

Activity map of the Company (Level 1 process 
map) describes 45 processes according to 
basic types of activities: 

 • Strategic activity (11 processes)
 • Operational activity (13 processes)
 • Corporate Governance (21 processes) 

and combines the target business processes 
in14 functional areas. KAP2 

On the basis of the Activity Map further 
modeling of the target business processes will 
be performed with regard to the best practices 
and complete integration of them with each 
other excluding the duplication of functions. 
KAP2

Situation Center Project includes an optimization of planning and reporting system: 
 • previously subsidiaries and affiliates submitted 108 types of reports (DHRM-19, DA-18, OP-12, DCFK -10). Due 

to efforts of an Administrational Management their quantity was reduced to 89 in 2015. Further reduction of the 
quantity of requested reports by 3 times is planned. Automation and integration will help to increase collection 
rate by 2 times. 

 • about 200 bodies spend 120 days in a year for preparation of reports, a reorientation will be done and at least 
10% resources will be released for other tasks. 

 • developed prediction tools will allow conducting a scenario analysis depending on the plans of subsidiaries 
and affiliates, quotes, rate, volume, etc. This allows minimizing the risks of adverse events. The effect of risks 
prevention is from 1 to 3% of net income. Net profit of NAC Kazatomprom JSC in Y2015 is 36.5 bln.*1% (minimum 
calculation) = KZT 365 mln.

 • Tools for creation of the Key Performance Indicators Tree (KPI Tree) with control over communications and 
responsible bodies will allow building a right structure of indicators. That in turn allows managing the enterprise 
in comprehensive way. KAP3

Digital mine project includes creation of a system: 
 • monitoring and management of material flow; quantity and volume of materials and raw materials by production 

areas; compliance with norms and standards; 
 • reduction of “tails” – half-processed products and unfinished production;
 • resources and work planning. During planning MES allows considering a large data volume (geology, equipment 

condition, repairs, people, materials and tec.). 
 • improving equipment utilization ratio (EUR) – control over equipment utilization allows monitoring the 

equipment’s load, analyzing reasons and assisting in downtime minimization. In some cases it helps to stop the 
unwarranted upgrading of equipment;

 • reduction of reagent consumption due to a more accurate valuation (according to PCS signals);
 • maintenance management, a combination of regular preventive and active preventive repairs; proper planning 

of material requirements for repairs and inventory reduction. KAP3

KAP3

KAP3

KAP2

KAP2



41

3.5. BUSINESS MODEL 
Business model of the Company is based on a long-term 
strategy, aimed at strengthening its position in the market, 
successful competition, improving operational efficiency 
and, consequently, increase the value of existing business.

Value chain is formed mainly on the basis of the processes 
associated with the extraction and processing of uranium. 
KAP1, G4-12

Four levers of value creation 

 • Improving operational efficiency of existing business 
Optimization of operational expenses

 • Internal control and risk management at all levels of 
processes

 • Analysis, optimization and automation of processes
 • Management accounting/process cost accounting 
 • Improving energy efficiency of production 

Study of existing growth opportunities
 • Higher added value within the value chain of existing 

projects;
 • Sales growth and expansion of the regions
 • Development of new productions (Business 

diversification based on market conditions).

Efficient financing of existing business and its management
 • Optimization of financial flows
 • Definition of attractive funding opportunities, including 

an initial public offering of Company’s shares on the 
stock market (IPO)

Creation of an optimal structure of assets portfolio
 • Increasing ownership share in existing core assets, 

opening of new joint ventures, acquisition of new assets
 • Reducing the level of ownership of subsidiaries and 

affiliates up to 3 levels
 • Sale of non-core assets

RESOURCES
• Personnel • Raw material base • R&D and innova-
tions • Developed own infrastructure • Patents and 

licenses • Owner’s equity and external loans

PRODUCTS AND SERVICES
• Natural uranium mining;

• Uranium products;
• Quartz, metallurgical silicon,  

PV cells and plates;
• Renewable energy sources;

• Bulk concentrate of rare earth metals;
• Beryllium, tantalum and niobium products;

• Geological exploration works;
• Generation of electrical and heat power;

• Production of distillate, hot,  
technical and drinking water.

Natural 
uranium

NFC

Power 
industry

Geological 
exploration

RM& REM

Other 
services

NAC Kazatomprom JSC

KEY VALUES 

FOR THE REGIONS OF OPERATION AND EMPLOYEES 
Safe production and environmental protection

Social responsibility

FOR CUSTOMERS
High quality products

Safe suppliers

FOR THE STATE
Efficient production

High yield
Good reputation

KEY PARTNERS 

ROSATOM

CGNPC; CNNC

CAMECO

WESTINGHOUSE; GE-Hitachi

TOSHIBA;MARUBENI; SUMITOMO;
KANSAI; NFI

AREVA; EDF

NPCIL

KHNP

KAP1

G4-12
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At present the work on improving Corporate Governance System of the 
Company is conducted according to all three directions of the methodology 
of diagnostics of the Corporate Governance System:

 • structure, which includes sub-components like: Corporate Governance 
Structure, Rights of financial stakeholders and Conflict of interest; 

 • processes, which includes sub-components like: Efficiency of the Board of 
Directors, Corporate Social Responsibility, Remuneration and Succession, 
Risk Management and Planning and Monitoring;

 • transparency, which includes sub-components like: Information Policy, 
Financial Information Disclosure, Non-financial Information Disclosure, 
Internal Audit. 

According to the results of independent diagnostics of the corporate 
governance system performed by PricewaterhouseCoopers the 
Company’s rating of compliance with the best world practices in the 
field of Corporate Governance constituted 78% in 2015. Present 
indicator was gained due to the focused work carried out by the 
Company since the introduction of diagnostics in 2009. G4-34 G4-34
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4.1. CORPORATE GOVERNANCE STRUCTURE 
Corporate Governance System of the Company 
is aimed at improving a business transparency, 
creation and maintenance of reliable and 
effective relationship with the Sole Shareholder 
and all stakeholders, and based on the 
following principles:

 • Protection of rights and interests of the 
Sole Shareholder;

 • Effective management of the Company/
Effective Board of Directors and 
Management Board;

 • Transparency and objectivity of Company’s 
activity;

 • Legitimacy and ethics;
 • Effective dividends policy;
 • Effective human resources policy;
 • Safety of labor conditions;

 • Environmental protection; 
 • Settlement of corporate disputes and 

conflicts of interest;
 • Responsibility G4-34

Company’s corporate governance bodies 
system includes:

 • Supreme body – Sole Shareholder;
 • Management body –Board of Directors;
 • Executive body –Management Board; 
 • The body monitoring financial and 

economic activities of the Company, 
evaluating internal control, risk 
management and consulting in order to 
improve the Company’s operations is an 
Internal Audit Service. G4-34

4.2. SOLE SHAREHOLDER 
Sovereign Wealth Fund Samruk-Kazyna JSC is a 
Sole Shareholder of the Company and performs 
own activities under competency stipulated by 
the Company’s Articles of Association. 

Key decisions taken by Samruk-Kazyna JSC 
include: 

 • Election and early termination of the power 
of the members of the Board of Directors 
of NAC Kazatomprom JSC;

 • Approval of financial statement and 
annual report of NAC Kazatomprom JSC, 

however in Y2016 upon  recommendations 
of Samruk-Kazyna JSC and after making 
alterations into the Articles of Association 
the power of approval of the annual report 
has passed to the Board of Directors of 
NAC Kazatomprom JSC;

 • Approval of dividends size;
 • Approval of the Articles of Association of 

NAC Kazatomprom JSC and amendments 
thereto. G4-34

4.3. BOARD OF DIRECTORS 
The Board of Directors operates in accordance 
with principles, specified in the Articles of 
Association, Code of Corporate Governance 
and Regulations on the Board of Directors. 
These documents contain information about 
the role of the Board of Directors, rights, duties 
and responsibilities of its members. G4-34

Key areas of activities of the Board of Directors 
are as follows: 

 • Approval of the Company’s Development 
Strategy and Development Plan, as well as 
their further implementation; 

 • Making decisions on placement and sale of 
the Company’ shares, as well as acquisition 
of shares in other companies; 

 • Defining conditions for issuance of bonds 
and derivatives;

 • Making decisions on conclusion of large 
transactions and related party transactions; 

 • Approval of the total number of the 
Company’s employees; 

 • Making decision on participation in 
incorporation of other subsidiaries and 
affiliates. 

Activity of the Board of Directors is performed 
in accordance with the annual work plan and 
meeting schedule based on the principle of 
rationality and effectiveness, at least six times 
a year. If required the Board of Directors may 
consider issues not included into the work 
plan. G4-34

Composition of the Board of Directors 

The Board of Directors is composed of six 
Directors including two Independent Directors. 
A description of the criteria of compliance with 
the standards of independence of the members 
of the Board of Directors is specified in the 
Articles of Association and Regulations on the 

Board of Directors posted on the Company’s 
website. G4-34, G4-38

G4-34

G4-34

G4-34

G4-34

G4-34 G4-38

G4-4
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Corporate Governance Structure of NAC Kazatomprom JSC

Internal Audit Service Corporate Secretary 

Internal Audit Committee 

Secretary of the Management Board 

Sole Shareholder 

Board of Directors 

Management Board 

Risks Management Board Investment Committee Credit Committee Scientific and Technical Council 

Committee for Appointments and 
Remuneration 
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Composition of the Board of Directors

SAGINTAYEV 
BAKYTZHAN ABDIROVICH

Chairman of the Board of Directors 
(Representative of Sole Shareholder) 

Citizen of the Republic of Kazakhstan. 
He was born in 1963. 

In 1985 he graduated from the Kazakh 
State University named after S.M.Kirov 
majoring in “Economics”. Ph.D. in 
Economics. 

He has a broad managerial experience 
in commercial organizations and state 
bodies. 

Since 2013 – First Deputy Prime Minister 
of the Republic of Kazakhstan. 

30 June 2015 he was elected as a 
Chairman of the Board of Directors of 
NAC Kazatomprom JSC on the basis 
of the Resolution of the Management 
Board of Samruk-Kazyna JSC. 

He was awarded with Kurmet order 
(Y2006) and Jubilee medal “Astana 10 
years” (Y2008). 

Author of several scientific papers and 
publications on the subject of state 
regulation of natural monopolies, 
development of small and medium-
sized businesses.

ARSLANOVA ZARINA FUATOVNA

Independent Director 

Citizen of the Republic of Kazakhstan. 
She was born in 1960. 

In 1983 she graduated from the Kazakh 
State University named after S.M.Kirov 
with a degree in Economics with 
Honors, Ph.D. of Economics.

She has a broad managerial experience 
in commercial organizations, 
educational and advisory fields. 

Since May 2012 – Independent Director 
of the Board of Directors of NAC 
Kazatomrpom JSC, Chairman of the 
Internal Audit Committee.

Since August 2012 – Independent 
Director of the Board of Directors of 
National Mining Company Tau-Ken 
Samruk JSC, Chairman of the Internal 
Audit Committee, 

Since 2013 – Independent Director of 
International Information Technologies 
University JSC. 

She has no shares of NAC Kazatomprom 
JSC, as well as shares of NAC 
Kazatomprom JSC’s contractors and 
opponents.

JOHN DUDAS

Independent Director 

He is a citizen of the United Kingdom of 
Great Britain and Northern Ireland. 
He was born in 1959. 

In 1984, Mr. Dudas graduated from 
the University of Witwatersrand 
(South Africa) holding degrees in 
BSc Engineering (Mining) and MSc 
Engineering (Mineral Economics). 
Mr. Dudas also holds an MBA degree 
from Heriot Watt University (United 
Kingdom).

Since 2012, he has been working as 
a Corporate Advisor to transnational 
mining and service companies, he has 
over 30 years’ experience in the metals 
and minerals industry.

He has no shares of NAC Kazatomprom 
JSC, as well as shares of NAC 
Kazatomprom JSC’s contractors and 
opponents.

On 28 November 2015 the powers of 
Zh.M.Abdykarimova, the Independent 
Director of NAC Kazatomprom JSC 
were terminated, and John Dudas, 
Independent Director was elected as a 
member of the Board of Directors.
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TURMAGAMBETOV 
MAZHIT ABDYKALIKOVICH

member of the Board of 
Directors (Representative of 
the Sole Shareholder)

Citizen of the Republic of 
Kazakhstan. 
He was born in 1961. 

In 1985 he graduated from 
Bauman Moscow Higher 
Technical School with a 
degree of a Machine Engineer 
with honors. 

He has an extensive 
managerial experience in 
commercial organizations 
state bodies. 

Since January 2012 he has 
been the Chairman of the 
Management Board of Tau-
Ken Samruk JSC. 

Since 8 May 2012 he has 
been a member of the 
Board of Directors of NAC 
Kazatomprom JSC. 

He has no shares of NAC 
Kazatomprom JSC, as well as 
shares of NAC Kazatomprom 
JSC’s contractors and 
opponents.

BEKTEMIROV 
KUANYSH ABDUGALIYEVICH

member of the Board of Direc-
tors (Representative of the Sole 
Shareholder) 

Citizen of the Republic of 
Kazakhstan. 
He was born in 1970. 

In 1993 he graduated from 
Al-Farabi Kazakh State Univer-
sity majoring in Physics, and in 
2004 graduated from the Kazakh 
National Academy of Manage-
ment with a degree of Electrical 
Engineer. 

He has a broad experience as a 
manager in municipal utilities and 
electricity. 

Since 31 January 2012 – Managing 
Director of the National Welfare 
Fund Samruk-Kazyna JSC. 

Since 31 January 2012 he has been 
a member of the Board of Direc-
tors of NAC Kazatomprom JSC 
and a member of the Committee 
for Personnel and Remuneration 
of the Board of Directors of NAC 
Kazatomprom JSC. 

Since January 2012 he has been a 
member of the Board of Directors 
of National mining company Tau-
Ken Samruk JSC, and Chairman of 
the Board of Directors of KEGOC 
JSC and the Chairman of the 
Board of Directors of Samruk-En-
ergy JSC.

He has no shares of NAC Kaza-
tomprom JSC, as well as shares of 
NAC Kazatomprom JSC’s contrac-
tors and opponents.

KAPPAROV NURLAN 
JAMBULOVICH

member of the Board of 
Directors, Chairman of the 
Management Board (August 
2014-March 2015)

Citizen of the Republic of 
Kazakhstan. L
ife years: 1970-2015. 

In 1997 he graduated 
from Almaty Technological 
Institute with a degree in 
Economics and Management 
(in the social sphere and 
sectors), qualification 
“Engineer-Economist”. In 
2003 he graduated from 
John F.Kennedy School 
of Government, Harvard 
University, USA, MPA. 

He had a broad experience 
as a manager in commercial 
organizations and state 
bodies. 

Since August 2014 to March 
2015 – member of the Board 
of Directors and the Chairman 
of the Management Board of 
NAC Kazatomprom JSC. 

ZHUMAGALIYEV 
ASKAR KUANYSHEVICH

member of the Board of 
Directors, Chairman of the 
Management Board 

Citizen of the Republic of 
Kazakhstan. 
He was born in 1972.

In 1989 he graduated from the 
Sverdlovsk Suvorov Military 
School, in 1996 Kharkov 
Higher Military Command 
Engineering School of Missile 
Forces and Almaty Institute 
of Power Engineering with a 
degree in radio engineering.

He graduated from the 
Swiss Federal Institute of 
Technology in Lausanne, and 
was awarded with the Degree 
of Master in e-governance.

Extensive managerial 
experience in commercial 
companies and in the public 
service.

On 6 May 2015 he was 
appointed as a Chairman 
of the Management 
Board and member of the 
Board of Directors of NAC 
Kazatomprom JSC. 
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Members of the Board of Directors of NAC 
Kazatomprom JSC have no shares (participation 
interest) of the Company, affiliates, as well as 

have no shares of the Company’s contractors 
and opponents. 

Changes in the composition of the Board of Directors in 2015 

Due to termination of powers of existing 
composition of the Board of Directors in May 
2015 current composition of the Board of 
Directors was elected, which is composed of 
members: Sagintayev Bakytzhan Abdirovich, 
Bektemirov Kuanysh Abdugaliyevich re-elected, 
Turmagambetov Mazhit Abdirovich re-elected, 
Arslanova Zarina Fuatovna re-elected, as 
well as newly elected Zhumagaliyev Askar 
Kuanyshevich. 

14 August 2015 Independent Director 
Abdykarimova Zhanar Muratovna was elected 
as a member of the Board of Directors. 

28 November 2015 powers of the 
Kazatomprom’s Independent Director 
Zh.M.Abdykarimova were terminated and John 
Dudas, Independent Director was elected as a 
member of the Board of Directors. G4-34

Performance of the Board of Directors 

In 2015 the Board of Directors of the Company 
held 10 meetings in presentia and 7 meetings in 
absentia where 125 issues were considered. It 
approved 51 internal and planned documents 
of the Company, made decisions on conclusion 
of 29 interested-party transactions. In 2015 the 
Board of Directors of the Company adopted 
important decisions aimed at improving 
corporate governance, human resources 
policy, risk management, and internal control 
and audit systems. G4-34

The following issues should be pointed out 
among the others considered in the reporting 
year: 

 • Consideration of interim and annual 
financial report;

 • Other reports, work plans, key indicators of 
the Company, Development program and 
etc.;

 • Incorporation of subsidiaries and affiliates; 
 • Appointment of the Chairman of the 

Management Board of the Company; 
 • Approval of new Development Strategy of 

the Company and other issues 

Attendance of the official meetings by 
members of the Board of Directors for 2015 
was high and constituted 97% at average. The 
following table provides with information on 
individual attendance of meetings personally 
by members of the Board of Directors. 

TABLE 8. Attendance of meetings by members of the Board of Directors in person in Y2015 

Members of the Board of Directors/
Committee 

Attendance of meetings by members of the Board of 
Directors in person in Y2015 
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15 %

B.A.Saginatayev (he was elected as a 
member of BD on 30.06.2015) 

+ + + 100

V.S.Shkolnik (powers of the member of 
BD were terminated on 07.05.2015) 

+ + + + + + + 100

M.A.Turmagambetov + + + + + + + + + + 100

K.A.Bektemirov - + + + + + + + + + 90

Z.F.Arslanova + + + + + + + + + + 100

A.T.Spitsyn (powers of the member of 
BD were terminated on 07.05.2015)

+ - - + + + + 70

N.J.Kapparov (powers of the member 
of BD were terminated on 27.03.2015)

+ 100

A.K.Zhumagaliyev (appointed as a 
member of BD on 30.06.2015)

+ + + 100

G4-34

G4-34
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Performance Appraisal of the Board of Directors 

The Last independent appraisal of the 
performance of the Company’s Board of 
Directors was conducted in 2014. Pursuant to 
the best practices of corporate governance an 
independent appraisal shall be performed not 

often than one time during three years in this 
connection the Performance Appraisal of the 
Board of Directors was not conducted in the 
reporting period. G4-44

Remuneration of Members of the Board of Directors 

In accordance with the Law of the Republic of 
Kazakhstan ‘On Joint Stock Companies’, by the 
decision of the Company’s Sole Shareholder, 
independent members of the Company’s 
Board of Directors shall be paid remuneration 
and reimbursement of costs related to the 
execution of their functions. The amount of 
such remuneration and reimbursement shall 
be established by the decision of the Sole 
Shareholder of the Company.

In accordance with the established procedure 
of the Company, remuneration for execution of 
duties of a member of the Board of Directors is 
provided only to the independent members of 
the Board of Directors and contains exclusively:

 • Fixed annual payment;
 • Additional payment for participation in 

each meeting of a committee in presentia; 
 • Compensation of expenses for travelling 

to the venue of meetings of the Board of 
Directors and its Committees. 

The size of fixed remuneration of the 
Independent Directors, the residents of the 

Republic of Kazakhstan, is KZT 3,400,000 
per year, and the amount of additional 
remuneration is KZT 200,000 for the attendance 
at each meeting of the Board of Directors’ 
Committee in presentia. G4-51

If the Independent Director participated in 
less than a half of all meetings in presentia and 
absentia, except for absence on sick leave, 
vacation or business trip, a fixed payment shall 
not be paid.

In 2015, the total amount of remuneration 
payments to Independent Directors of NAC 
Kazatomprom JSC amounted to KZT 15,038 
thous.tenge (before taxes and other mandatory 
payments).

Members of the Board of Directors shall not 
receive any benefits or other remuneration. 
There are no limits for remuneration of the 
Members of the Board of Directors in NAC 
Kazatomprom JSC, as well as no remuneration 
in the form of shares of the Company.

Engagement of Independent Directors 

The Company is guided by the requirements of 
the Law of the Republic of Kazakhstan “About 
Joint Stock Companies”, Company’s Articles 
of Association, and Regulations of Selecting 
Independent Directors of Samruk-Kazyna JSC, 
which define a procedure for recruitment and 

selection of candidates on a competitive basis 
to fill the position of independent directors, 
and also the rules for carrying out a preliminary 
qualification assessment of candidates 
by the Committee for Appointments and 
Remuneration. G4-40

Committees of the Board of Directors 

In order to create a platform for active 
discussion and detailed analysis of issues 
related to the management by the Company, 
two committees: Internal Audit Committee 
and Committee for Appointments and 

Remuneration operate under the Board of 
Directors of the Company.

The Committees’ activity is regulated by the 
respective Regulations.

Internal Audit Committee 

Audit Committee operates for the benefit of 
Shareholder(s) of the Company and its work 
is directed to assist the Board of Directors by 
means of providing recommendations on: 

 • Establishment of efficient control system 
over financial and economic activities of 

the Company (including completeness and 
authenticity of financial reports); 

 • Monitoring the reliability and efficiency 
of internal control and risk management, 
as well as the execution of corporate 
governance documents;

G4-44

G4-40

G4-51
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 • Control over independence of internal and 
external audit, as well as procedure for 
compliance with the Law of the Republic of 
Kazakhstan; 

 • Other issues in accordance with the 
requirements of Regulations on Internal 
Audit Committee. 

In 2015, the Internal Audit Committee 
conducted 12 meetings in presentia where 
key issues of the Company’s business were 
considered: 

 • Consideration of interim and annual 
financial reports; 

 • Reports on risk management, work plans, 
key indicators of the Internal Audit Service 
of the Company and other issues; 

 • About preliminary approval of the Annual 
Audit Plan of the Internal Audit Service of 
NAC Kazatomprom JSC; 

 • About preliminary approval of the risk 
register and map of the Company and 
other issues.

Composition and data on attendance of the 
Internal Audit Committee are presented in the 
following table. 

TABLE 9. Composition and attendance of the Internal Audit Committee in Y2015 G4-38

Committee members 

Attendance of meeting by the members of the Internal 
Audit Committee of the Board of Directors in presentia 

in Y2015 
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20

15 %

Z.F.Arslanova (Chairman of the 
Committee) 

+ + + + + + + + + + + + 100

A.T.Spitsyn (powers were 
terminated on 07.05.2015) 

+ + + + + + + 100

S.N.Mynsharipova (powers were 
terminated on 14.04.2015)

+ + - - 50

K.A.Bektemirov (elected as a 
member of the Committee on 
27.08.2015) 

+ + + + + 100

Zh.M.Abdykarimova (elected 
as a member of the Committee 
on 27.08.2015, powers were 
terminated on 28.11.2015)

+ + + + 100

Committee for Appointments and Remuneration 

The Committee for Appointments and 
Remuneration has been created for the 
purposes of development and presentation of 
recommendations to the Board of Directors on 
issues: 

 • Engagement of skilled specialists in the 
composition of the Board of Directors, 
Management Board, as a Corporate 
Secretary and other employees, 
appointment or coordination of the 
appointment of which is performed by the 
Board of Directors in accordance with the 
list approved by the Board of Directors; 

 • Formation of proposals for the Board of 
Directors on determining the remuneration 
of independent directors, the Board 
members, the Corporate Secretary;

 • Provision of recommendations on human 
resources policy of the Company, order of 
appointment of members of the Board of 
Directors and the Management Board, Policy 
of appraisal of the members of the Board of 

Directors and the Management Board, the 
Corporate Secretary, professional training 
of members of the Board of Directors, as 
well as on other issues determined by the 
Board of Directors.

In 2015, the Committee for Appointments and 
Remuneration held 9 meetings in presentia, 
where key issues of the Company’s business 
were considered: 

 • About early termination of powers of 
the member of the Management Board 
and election of new member of the 
Management Board of the Company;

 • About approval of the candidate to the 
post of Director General of Institute of 
High Technologies LLP, Bailanys-NAC LLP, 
Korgan-Kazatomprom LLP; 

 • About recommendation to the Board of 
Directors on appointment of the Chairman 
of the Management Board of the Company; 

G4-38
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 • Assessment of candidates for the Board of 
Directors;

 • About preliminary approval of key 
performance indicators of the Chairman 
and members of the Chairman of NAC 
Kazatomprom JSC for 2015 and other 
issues. 

Composition and data on attendance of 
the Committee for Appointments and 
Remuneration are presented in the following 
table. 

TABLE 10. Composition and attendance of Committee for Appointments and Remuneration 
in Y2015 G4-38

Committee Members 

Attendance of meeting by the 
members of the Committee for 

Appointments and Remuneration of 
the Board of Directors in presentia in 

Y2015 
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A.T.Spitsyn (Chairman of the Committee) 
(powers were terminated on 07.05.2015) 

+ + + 100

Z.F.Arslanova + - + + + + + + 90

K.A.Bektemirov - + + + + + + + 90

Zh.M.Abdykarimova 
(elected as a Committee member on 27.08.2015, 
power were terminated on 28.11.2015) 

- + + 70

4.4. MANAGEMENT BOARD 
Performance of the Management Board of NAC 
Kazatomprom JSC is determined by principles 
described in the Articles of Association, Code of 
Corporate Governance and Regulations on the 
Management Board. These documents contain 
information on the role and accountability of 
the Management Board, rights, liabilities and 
responsibility of members of the Management 

Board. The Management Board is a collegial 
executive body of NAC Kazatomprom JSC. Key 
task of the Management Board as an executive 
body is management of current operations 
of NAC Kazatomprom JSC. The Management 
Board makes decisions in accordance with 
competence stipulated by the Articles of 
Association of NAC Kazatomrpom JSC. G4-34

Appointment of the Chairman and members of the 
Management Board, their duties and responsibilities
The Management Board is headed by the 
Chairman who organizes its work, allocates 
duties, authorities and responsibilities between 
its members, presides in meetings, signs 
decisions of the collegial body, considers other 
issues stipulated by the Articles of Association 
and Regulations on Management Board. 

The Management Board is accountable to the 
Sole Shareholder and Board of Directors, and 
bears responsibility for execution of duties 
assigned to it. 

Duties of the members of the Management 
Board include ensuring the integrity of the 
accounting and financial reporting, as well as 
taking measures to optimize operations. The 
members of the Management Board, as well as 

Heads of structural divisions of the Company, 
shall be liable to the Company and Sole 
Shareholder for timely and proper execution of 
the decisions taken by the Management Board, 
as well as losses of the Company incurred 
as a result of violation of the procedure for 
provision of information established by Laws.

G4-34

G4-38
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KAPPAROV NURLAN JAMBULOVICH

member of the Board of Directors, 
Chairman of the Management Board 
(August 2014-March 2015)

Citizen of the Republic of Kazakhstan. 
Life years: 1970-2015. 

In 1997 he graduated from Almaty 
Technological Institute with a degree 
in Economics and Management (in the 
social sphere and sectors), qualification 
“Engineer-Economist”. In 2003 he 
graduated from John F.Kennedy School 
of Government, Harvard University, 
USA, MPA. 

He had a broad experience as a 
manager in commercial organizations 
and state bodies. 

Since August 2014 to March 2015 – 
member of the Board of Directors 
and the Chairman of the Management 
Board of NAC Kazatomprom JSC.
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Composition of the Management Board

ZHUMAGALIYEV
 ASKAR KUANYSHEVICH

member of the Board of Directors, 
Chairman of the Management Board 

Citizen of the Republic of Kazakhstan. 
He was born in 1972.

In 1989 he finished the Sverdlovsk 
Suvorov Military School, in 1996 Kharkov 
Higher Military Command Engineering 
School of Missile Forces and Almaty 
Institute of Power Engineering with a 
degree in radio engineering.

He graduated from the Swiss Federal 
Institute of Technology in Lausanne, 
and was awarded with the Degree of 
Master in e-governance.

Extensive managerial experience in 
commercial companies and in the public 
service.

Since 6 May 2015 he has been appointed 
as a Chairman of the Management 
Board and member of the Board of 
Directors of NAC Kazatomprom JSC. 

YASHIN SERGEY ALEXEYEVICH

Chief Director on Production and NFC, 
member of the Management Board

Citizen of the Republic of Kaakhstan. 
He was born in 1965.

In 1988 he graduated from Tomsk 
Polytechnic Institute with degree in 
Technology of Rare and Trace Elements. 

Since 1988 to 2004 he worked at Ulba 
Metallurgical Plant as an Equipment 
Operator, Production Engineer, Deputy 
Executive Director, Chief Production 
Engineer, Director of Uranium 
Processing Division, and First Deputy 
Director General. 

Since 2004 he has been a Deputy 
Chairman of the Management Board of 
NAC Kazatomprom JSC. 

Since 2015 – Chief Director on 
Production and NFC of NAC 
Kazatomprom JSC, member of the 
Management Board. 
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ARIFKHANOV
AIDAR ABDRAZAKHOVICH

Chief Director for Economics and 
Finance, member of the Management 
Board 

Citizen of the Republic of Kazakhstan. 
He was born in 1974. 

In 1995 he graduated from the Kazakh 
State Academy of Management. In 2000 
he graduated with a distinction from 
Diplomatic Academy of MFA RK. In 2008 
he gained a Master Degree in Public 
Administration at Columbia University. 

Extensive managerial experience in 
state bodies. 

Since May 2011 he has been a Deputy 
Chairman of the Management Board of 
NAC Kazatomprom JSC. 

Since 2015 – Chief Director for 
Economics and Finance of NAC 
Kazatomprom JSC, member of the 
Management Board. 

KUNANBAYEV 
DAUREN ASHIRBEKOVICH

Managing Director of NAC 
Kazatomprom JSC, Director General of 
Trade and Transport Company LLP 

Citizen of the Republic of Kazakhstan. 
He was born in 1967. 

In 1991 he graduated from Moscow State 
University named after M.Lomonossov 
majoring in Political Economy. 

Extensive managerial work in 
commercial organizations. 

Since August 2015 – Managing 
Director of NAC Kazatomprom 
JSC-Director General of Trade and 
Transport Company LLP, member 
of the Management Board of NAC 
Kazatomprom JSC.

POLTORATSKIY SERGEY IVANOVICH

Managing Director for NFC, member of 
the Management Board 

Citizen of the Republic of Kazakhstan. 
He was born in 1953. 

In 1979 he graduated from the 
Kazakh Polytechnic Institute majoring 
in Hydrogeology and Engineering 
Geology. 

In 1985 he completed past-graduate 
studies, Ph.D.of Geology and 
Mineralogy; 

Extensive experience in different state 
bodies. 

Since 2001 he has worked in NAC 
Kazatomprom JSC as a Leading Hydro 
geologist, Chief Specialist, Director 
of the Departments of Joint Ventures, 
Director of Corporate Governance.

Since 2011 – Director of the Department 
of NFC Projects.

Since December 2013 – Managing 
Director for NFC, member of 
the Management Board of NAC 
Kazatomprom JSC.
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Performance of the Management Board in 2015 

For the reporting period the Management 
Board held 24 meetings in presentia where 
133 issues were considered. Concerning all 
issues of the agenda of official meetings of 
the Management Board of the Company 
positive decisions were made, and signed by 
voting in presentia and in absentia, as well as 
539 decisions were made by the Management 
Board in 2015. 

The following issues should be pointed out 
as a most topical among those which were 
considered by the Management Board in 2015: 

 • Approval of the Charter of Company’s 
Business Transformation, Regulations on 

Modernization and Business Transformation 
Council and other issues. 

 • Decisions on sponsorship and/or charity 
to individuals and legal (non-commercial) 
bodies;

 • Decisions on material aid and bonus award 
to Company’s employees; 

 • Introduction of amendments and additions 
to the Long-Term Procurement Plan of 
goods, works and services for 2014-2019; 

 • Approval of limits on banks for groups of 
subsidiaries and affiliates of the Company 
and the List of second-tier banks which 
deposits could be used by the Company to 
keep free funds;

TABLE 11. Quantity of considered issues by the Management Board of the Company in 2014-
2015 

Indicator Y2015 Y2014 Variation 

Quantity of meetings in presentia 24,0 5,0 380,0%

Quantity of considered issues at meetings in presentia 133,0 13,0 923,1%

Quantity of considered issues at meetings in absentia 539,0 875,0 -38,4%

Committees of the Management Board 

The following are Committees of the 
Management Board assisting in enhancement 
of effectiveness of the resolutions made by the 
Management Board: 

Risk Management Committee 

Risk Management Committee of the Company is a main working body conducting 
consideration and formation of proposals on risk management of the Company. 

The following functions of the Risk Management Committee are the main functions: 
1. Consideration and preliminary approval of drafts of internal (including Policy and Rules of 

Risk Management) and other documents of the Company on risk management;
2. Coordination of interaction of structural subdivisions of the Company during risk 

management; 
3. Consideration and approval of the risk-appetite, level of tolerance in relation to the key risks;
4. Review and approval of limits on banks and the list of second-tier bank which deposits could 

be used for temporary placement of free funds (if necessary); 
5. Consideration and approval of risk register including consolidated action plans for risks 

minimization, and risk card thereto; 
6. Consideration and approval of key risk indicators; 
7. Consideration and approval of risk and control matrixes; 
8. Preparation of proposals on organization and maintenance of efficient system of risk 

management; 
9. Consideration and approval of risk owners on the basis of risk register. 
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Investment Committee 

The main goal of the Investment Committee is drawing up recommendations (proposals) 
on improving efficiency of investment activity of the Company and subsidiaries and 
affiliates. 

Main functions and tasks of the Investment Committee are: 
1. Approval of internal documents of the Company for investment activity; 
2. Consideration and making recommendations in the established manner: 

 • On Investment and/or Strategic projects of the Company and subsidiaries and affiliates;
 • On acquisition or sale by the Company of stock of shares (participation interest) of 

other legal entities, acquisition or sale by subsidiaries and affiliates of stock of shares 
(participation interest) of other legal entities, merger of subsidiaries and affiliates with 
third-party entities and creation of legal entities for the purpose of implementation 
of the Investment and/or Strategic projects (if these issues are within the exclusive 
competence of the Company, as a shareholder (participant), and according to 
internal documents of subsidiaries and affiliates, and/or the Laws of the Republic of 
Kazakhstan);

 • On increase in size of charter capital of subsidiaries and affiliates; 
 • On creation of working groups within the implementation of Investment and/or 

Strategic projects, 
 • and on other issues according to internal documents of the Company. 

3. Preparation of expert advice on Investment projects of the Company submitted to the 
consideration of the Fund.

Credit Committee 

The main goal of the Credit Committee is an implementation of the Company’s Credit 
Policy in accordance with requirements of Samruk-Kazyna JSC and provision of timely 
and qualitative adoption of resolutions on issues associated with granting loans by the 
Company. 

Main functions of the Credit Committee are: 
1. Consideration and preparation of recommendations to make decisions on loan applications 

including an analysis of expert estimate of actual and planned financial indicators under 
which the loan is granted and inspection of mortgage security; 

2. Determination of terms of loan granting such as amount, term, goal, rate of return, 
security, repayment schedule of principal and interests and others; 

3. Consideration and making decisions on performed scheduled and unscheduled monitoring 
of credit activities;

4. Consideration and preparation of recommendations for making decisions on loan 
restructuring and problem loans. 

Specialized Scientific and Technical Board

The Specialized Scientific and Technical Board (SSTB) is a main working body in the field 
of implementation of strategic directions of the scientific and technical and innovative and 
technological development of the Company. 

Main functions of SSTB are: 
1. Formation, updating and implementation of strategic directions of the scientific-technical 

and innovative-technological development of the NAC Kazatomprom JSC;
2. Application of achievements of the science and new technologies for the benefit of NAC 

Kazatomprom JSC and its subsidiaries and affiliates. 
3. Consideration and agreement of strategic plans of the research, experimental design and 

innovative works of NAC Kazatomprom JSC, plans of R&D, and its subsidiaries and affiliates; 
4. Updating and monitoring of the research, experimental and design works performed for 

NAC Kazatomprom JSC. G4-34 G4-34
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4.5. ORGANIZATIONAL STRUCTURE OF THE 
COMPANY’S HEADQUARTERS 
The Company represents a Corporate Center 
which has a clear functional structure. Due to 
the adopted Transformation Program, the 

Company plans to apply a process approach 
to management of the main activities in the 
future. KAP3

4.6. CODE OF CORPORATE ETHICS 

The Company is committed to high standards 
of the Code of Corporate Ethics and 
undertakes to:

 • apply and improve the policies and 
practices that promote the prevention of 
bribery, extortion, facilitation payments 
and other corrupt practices;

 • oppose the legalization of income obtained 
by illegal means;

 • ensure compliance with requirements of 
the Laws, Charter, terms of international 
treaties and impose sanctions for their 
violation;

 • raise staff awareness of the importance 
of compliance with the workflow 
requirements of the Laws, to encourage 
employees to report on cases of violation 
of policies, rules and procedures of the 
Company;

 • demonstrate that the wages of employees 
of the Company correspond to the work 
performed and the level of qualifications; 

 • fulfill timely treaty obligations, including 
the payment of taxes and other payments 
to the state budget; 

 • comply with the principles of fair 
competition and use ethical equality criteria 
for the implementation of procurement 
policies and the conclusion of contracts;

 • comply with transparency, openness and 
efficiency of the decisions made. G4-56 

The Company has a Regulation on settlement 
of corporate conflicts and conflicts of interests 
of the NAC Kazatomprom JSC approved by 
the Board of Directors, which determines the 
causes of corporate conflicts and conflicts of 
interest, procedures for their prevention, as 
well as regulates the activities of the Company 
as part of the conflict resolution measures. 
G4-41

The Company’s actions aimed at preventing 
and stopping corruption are regulated by a 
number of documents, the main of which is the 
Privacy Policy on the possible or known facts 
of fraud, breach of internal control procedures 
and other standards of NAC Kazatomprom 
JSC (Employees warn). This Policy is a set 
of measures to enable all employees of 
subsidiaries and affiliates of the Company 
to report anonymously on violations facts. 
The main channels of communications and 
information in the Company are “hot line” and 
e-mail address. G4-57, G4-58

By the resolution of the Board of Directors 
of NAC Kazatomprom JSC No.5/13 there has 
been approved Kazatomprom’s Policy for 
corruption and fraud control which defines 
the main directions of the Company’s activities 
and general rules of conduct for officers and 
employees to fight against corruption and 
fraud. G4-56

In the event of labor disputes and conflicts, 
certain issues are resolved in accordance 
with the Labor Law. A mediation method of 
resolving labor disputes is also used, through 
which it is possible to resolve disagreements. 
G4-56

Company admits that fair business management including anticorruption efforts is a necessary factor 
at the interaction with stakeholders and establishment of trust intra-corporate relationship. Thus, 
the social and economic environment in which the Company operates is improved by improving the 
reliability and fairness of transactions, preventing corruption, and providing accurate information for 
decision-making by stakeholders. G4-56G4-56

G4-41

KAP3

G4-56

G4-56

G4-57 G4-58

G4-56
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Ombudsman 

The Code of Corporate Ethics provides for the 
establishment of ombudsman’s institution in 
the Company. Starting from 2011, Ombudsman 
of the Company is its Corporate Secretary 
appointed by the Board of Directors. G4-57, 
G4-58

In accordance with the Code of Corporate 
Ethics, the basic functions of ombudsman 
include:

 • Collection of information on non-
compliance with the provisions of the 
Code,

 • Consultations of officers and employees on 
the provisions of the Code,

 • Initiation of the dispute resolution on the 
breaches of the Code and participation in 
their settlement. 

One of the ombudsman’s duties is a submission 
of a report to the Board of Directors on 
compliance with the requirements of the Code, 
which shall include information on appeals 
about non-compliance with the Code. G4-56

There was no information from the employees 
about violations in Y2015. G4-57, G4-58 

4.7.RISK MANAGEMENT AND INTERNAL 
CONTROL 

The Company is guided by the following 
international standards and practices in 
the field of risk management and internal 
control: 

 • COSO “Internal Control – Integrated 
Framework” (Y2013) 

 An updated version of Document 1992. 
COSO2013 insists that internal control is 
a process that depends on the people 
in all levels of the organization (not just 
management, directors, etc.), and should 
be aimed at achieving the company’s 
business objectives.

 • COSO “Enterprise Risk Management – 
Integrated Framework (Y 2004, in the 
process of review and updating) (It includes 
“Integrated Framework” and “Applied 
technique”) 

 The conceptual framework focusing 
an attention to various aspects of risk 
management. It considers internal control 
as an important part of risk management in 
the Enterprise.

 • Standard ISO 31000:2009 “Risk 
Management – Principles and Guideline” 
(Y2009-2010)

 The Guideline which defines the principles 
and approaches to the process of risk 
management. Standard establishes the 
basic principles and processes in the field 
of risk management, which are applicable 
to any type of enterprise in the private or 
public sector.

 • Standard ISO 9001:2008 and ISO 
9001:2015 “Quality Management 
System”

 Standards that define approaches to 
quality management, including process-
based approach to risk management that 
affect the quality of the products. 

 • Regulations on Risk Management and 
Internal Control of Samruk-Kazyna JSC. 

Since 2010 the Company has introduced the Risk Management System (RMS) which is built under the 
best world practices of risk management and requirements of Samruk-Kazyna JSC. 

Structural unit responsible for risk management in the Company is a Risk Management Department. 
Key risk management issues pass preliminary consideration of the Risk Management Committee of 
the Company's Management Board.

G4-57

G4-57

G4-56

G4-58

G4-58
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Risk Management 

The Company’s activity is associated with 
different risks, and therefore, an effective 
system of risk management is a fundamental 
element of the activity and the Company’s 
development strategy. Accurate and timely 
identification, assessment, monitoring and 
responding to risks enables effective decision 
making at all levels, achievement of strategic 
objectives and key performance indicators of 
the Company activities.

The Company has a structural unit responsible 
for organization of risk management. Key 
risk management issues pass preliminary 
consideration of the Risk Management 
Committee of the Company’s Management 
Board. Subsidiaries and affiliates of the Company 

have separate structural units responsible for 
organization of risk management or there are 
appointed Risk Managers. 

Risk culture in the Company is created by 
the involvement of all key departments and 
stakeholders, as well as the effective exchange 
of information in the risk management 
process between the Board of Directors, 
Management Board and divisions of the 
Company. For managers and other employees 
who are risk owners, corporate trainings on 
risk management are organized; “round table” 
devoted to the topical issues with employees 
responsible for risk management in subsidiaries 
and affiliated companies is held annually. G4-46

Corporate risk management system structure

Detailed information on structure, members and 
powers of the members of Risk Management 
System is stated in Risk Management Policy 
published on the Company’s website: http://
www.kazatomprom.kz/#!/risk-management 
G4-46 

In 2015 the Performance Evaluation of the Risk 
Management System performed by the Internal 
Audit Service on the basis of the Methodology 
of Performance Evaluation of RMS of the 
subsidiaries and affiliates of Samruk-Kazyna JSC 
constituted 79,9%. 

Corporate Secretary Internal Audit Committee 

Risk Management Committee 

Risk officer 

Sole Shareholder

Board of Directors 

Management Board 

Structural unit responsible for 
the organization of risk manage-

ment activities

Structural unit Structural unit 2 Structural unit N

Internal Audit Service 

G4-46

G4-46
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Major risks and measures of their optimization 

All identified Company’s risks are divided 
into five basic categories according to COSO 
Methodology: “Enterprise’s Risk Management – 
integrated framework”: strategic, financial, 
operational, investment and legal. 

Registries and risk maps of subsidiaries and 
affiliates are annually approved in the Company. 
Kazatomprom’s risk map is divided into impact 
and possibility zones.

The Risks map approved by the Board of 
Directors of the Company at the end of Y2015 
is stated below. 

According to the register and risks map for 
2015, 31 risks were identified for the group of 

Kazatomprom’s subsidiaries and affiliates, 9 of 
which are critical (red area). NAC Kazatomprom 
JSC is successfully conducting activities aimed 
at prevention and mitigation of risks. 

Among the main risks for the Company the 
following might be noted: 

 • Failure to fulfill production program under 
the project “Creation of PV modules 
production on the basis of Kazakhstan 
silicon KAZ-PV”;

 • Failure to fulfill the planned production 
volume of collective concentrates of rare-
earth metals at JV SARECO LLP;

 • Obtaining net income below the planned 
amount for 2015 in the Development Plan 
of the group of subsidiaries and affiliates of 
the Company; 

 • Reduction of the uranium sale price 
below the planned price for 2015 in 
the Development Plan of the group of 
subsidiaries and affiliates of the Company; 

 • Failure to fulfill the uranium sale plan; 
 • Occupational traumatism; 
 • Non-fulfillment of investment activity plan. 
 • Each indicated risk was assessed and 

measures to minimize them were defined. 

PROBABILITY 

IM
PA

C
T

 

DIAGRAM 6. Risks map indicating risks amount for each 
zone as of 31 December 2015 
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Internal Control System 

Organization of the Internal Control System 
in the Company provides for building of the 
management system which is able to respond 
promptly to process risks, exercise control 
over the main and auxiliary processes and daily 
operations of the Company. G4-34

Internal control in the Company is aimed at 
preventing the risks in three key areas of 
activity, including drawing up financial and 
management statements, compliance with 
requirements of laws and internal regulations, 
and improvement of process productivity 
during operational activity. G4-34

The Company’s Internal Control System is built 
in accordance with COSO’s Internal Control – 
Integrated Framework and consists of five 
interrelated components, such as:

 • Control environment;
 • Risk assessment;
 • Control procedures;
 • Information and its transfer;
 • Monitoring.

Internal Control Rules of NAC Kazatomrpom 
JSC are published on the Company’ website: //
www.kazatomprom.kz/#!/corporate-documents. 

Performance Evaluation of the Internal Control 
System of the Company for 2015 performed 
by the Internal Audit Service on the basis 
of methodology of Samruk-Kazyna JSC has 
constituted 86,12%. 

Within the Internal Control System the 
Company performs on the regular basis the 
following measures: 

 • Conducting diagnostics of the development 
of internal control system in subsidiaries 
and dependent organizations via self-
assessment of subsidiaries and affiliated 
companies, as well as on-site subsidiaries 
and affiliates of the organization;

 • Conducting testing of the design 
effectiveness of control procedures of 
business processes of structural divisions of 
the Company. G4-34

Quality Management System 

In order to improve production efficiency, 
competitiveness and export potential, as well 
as to improve the quality of the products and 
services NAC Kazatomprom JSC regulates 
the activities of subsidiaries and affiliates 
concerning standardization, metrology and 
conformity assessment (testing laboratories 
management). Quality control of the finished 
products is carried out by testing laboratories 
accredited by ST RK ISO/IEC 17025. Quality 
management of the products is based on 
the normative and technical support of the 

production of each enterprise. The subsidiaries 
and affiliates of NAC Kazatomprom JSC have 
introduced a quality management system in 
accordance with international standards ISO 
9001, 14001 and OHSAS 18001. G4-34

NAC Kazatomprom JSC possesses a Corporate 
Standardization System. Currently 40 corporate 
standards have been developed and approved 
which include subsystems and performance 
standards sets. G4-34

G4-34

G4-34

G4-34

G4-34

G4-34
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5.1. FINANCIAL STANDING
The numbers specified in present section 
correspond to the audited consolidated 
financial statement. Full audited consolidated 
financial statement of the Company is available 
on the Company’s website: http://www.
kazatomprom.kz/#!/financial-statements

Increase in the price of natural uranium, 
optimization and reduction of costs, as well as 
the growth of US dollar influenced positively 
in general on the operating results of NAC 
Kazatomprom JSC. 

According to the data of audited consolidated 
financial statement for 2015 Company’s assets 
constituted KZT 793,277 mln., liabilities KZT 
323,871, equity – KZT 469,405 mln, from which 
net income for Y2015 is 36,692.4 mln. 

The following diagram of changes in balance 
sheet items generally shows positive dynamics 
of the financial standing of the Company.

The diagrams with information on the structure 
of assets, liabilities and equity of the Company 
are stated below. 
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Short-term liabilities 
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DIAGRAM 9. Structure of the Company’s 
equity at the end of Y2015, KZT mln
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DIAGRAM 7. Changes in the main items of the Report on financial standing of the Company 
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at the end of Y2015, KZT mln
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Indicators of the efficiency of assets use: the 
inventory turnover has been reduced slightly 
from 4.92 in Y2014 to 4.67 in Y2015 and the 
capital intensity correspondingly has run up to 
3.11 in Y2014 and to 3.62 in Y2015. 

Within the context of the Sole Shareholder’s 
expectations only in Y2015 costs have been 
reduced by KZT 24,586 mln. from the planned 
indicators due to influence and action of the 
management of NAC Kazatomprom JSC. 

General costs for development of NAC 
Kazatomprom JSC are directed to the 
maintenance of production assets and other 
fixed assets directly participating in the 

production and administrative activities in a 
good working condition. 

According to the year results the EVA growth 
(without participation interest) has constituted 
KZT 17 bln.

NAC Kazatomprom JSC forecasts an increase in 
net income in Y2016 which is planned at the 
level of KZT 106,337 mln. Dividends are planned 
at 30% of the consolidated net income. Eva 
indicator moves to positive dynamics and will 
constitute KZT 6,034 mln. 

All target indicators of the development 
of NAC Kazatomprom JSC comply with the 
Company’s Strategy. 

-30,000

-20,000

-10,000

0
-27 ,300 -14,545 -10,391

2015 f2015 p2014 f

EVA GROWTH IN 
Y2015 BY  
KZT17 BLN.

DIAGRAM 12. EVA growth in Y2015, mln.tenge
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DIAGRAM 10. Structure of long-term 
liabilities of the Company at the end of 
Y2015, KZT mln.

DIAGRAM 11. Structure of short-term liabilities 
of the Company at the end of Y2015, KZT mln.
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5.2. FINANCIAL STABILITY 
The consolidated amount of debt on the 
Company’s borrowings as of 31.12.2015 is 
KZT 172.6 bln, which includes bank loans 
of KZT172.3 bln. and non-bank loans in the 
amount of KZT 0.3 bln.

As to 31 December 2015 balance sheet 
liabilities (loans and guarantees) constitute 
about KZT240 bln. or 707 million US dollars. 

Having been an exporter, the Group of NAC 
Kazatomprom JSC attracts loans in foreign 
currency.

Since Y2015 the debt in US dollars has reduced 
by 29%, herewith due to the change of the 
rate of the national currency, the debt in KZT 
has increased by 33%. 

Basic indicators of financial stability of the 
Group of NAC Kazatomprom JSC are: 

 • Ratio of the financial debt to EBITDA and
 • Ratio of the financial debt to Equity

At the end of 2015 all financial covenants have 
been met, the repayment of current loans has 
been done at their own expense according to 
schedules.

In order to maintain a financial stability the 
following preventive measures are performed: 

 • presence of available sources of liquidity 
(credit lines)

 • monitoring of covenants
 • control over the level of borrowing
 • cost optimization
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PRODUCTION PROCESS FOR URANIUM EXTRACTION 

The peculiarity of uranium in Kazakhstan is that about 78% of them 
concentrated in the sandstone-type deposits in water-saturated 
permeable rocks.

This type of deposit can be developed by the most environmentally 
preferred method of drillhole in situ leaching (ISL) providing a low 
level of production costs and minimal environmental damage. 
Detailed design of ISL process is shown on the Company's website 
in the section "Current activity: mining and production of uranium". 

ISL is a way of development of ore deposits of sandstone type without 
lifting the ore to the surface by selective transfer of natural uranium 
ions into a productive solution directly in the depths. Herewith 
productive uraniferous solution is delivered to the surface through a 
system of technological wells without extracting ore to the surface 
unlike conventional production methods (mine and quarry).

The International Atomic Energy Agency (IAEA) recognizes this 
technology as the most environmentally friendly and safest way to 
work on the deposits, which does not require significant investment 
in restoration. 

Total cost of ISL at the enterprises is lower by 2-3 times than its 
cost price at the enterprises with the traditional mining method of 
uranium mining.

NAC Kazatomprom JSC is the first company in the world which 
launched the industrial production of the mine based on the in situ 
leaching method with the capacity of 1,000 tons of uranium per year.

Today the mines of NAC Kazatomprom JSC are hi-tech in the mining 
industry. Technical equipment of mines meets all safety and quality 
standards. A centralized management system that not only reduces 
operating costs, but also ensures secure employment is used in 
production; the entire workflow of the mine is under continuous 
monitoring. KAP4 KAP4
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6.1. RAW-MATERIAL BASE

Raw-material base status 

The extent of uranium deposits in the Republic 
of Kazakhstan forms basic competitive 
advantage of NAC Kazatomprom JSC. KAP4

Kazakhstan has 67% of the world’s proved 
uranium reserves, that can be developed by 
in-situ-leaching method (hereinafter – ISL). 
Thus, the Company has the unique raw material 
base containing the world largest proved and 
estimated uranium reserves. KAP4 

Out of 55 proven deposits which have 
balance reserves of uranium, 15 deposits are 
under development and the remaining 40 are 
standing ready for use.

Annual investments of NAC Kazatomprom JSC 
into the state geological study of subsurface 
aimed at new uranium deposits search are 
about KZT 1.2 bln. KAP4

TABLE 12. Volume of proven reserves of uranium as to 1 January 2016, tons 

Volume of proven reserves of 
uranium Total Reserves (С1+С2) Resources (Р1+Р2)

Kazakhstan 1,405,705.0 904,442.0 501,283.0

including the contracted ones 904,413.0 696,381.0 208,032.0

NAC Kazatomprom JSC 464,038.0 356,401.0 107,637.0
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DIAGRAM 17. Design capacity of fields worked out by enterprises of NAC Kazatomprom JSC, 
tons of uranium per year 

Uranium mining and production 

As of today NAC Kazatomprom JSC includes 
16 uranium mining enterprises, among which 
4 enterprises that render uranium mining and 
processing services with 22 operating mines in 
the South-Kazakhstan, Kyzylorda and Akmola 
regions. KAP4

The mining volume of the enterprises of NAC 
Kazatomprom JSC for Y2015 constituted 
23,805.5 tons of uranium, including a pilot 
mining 368,542 tons. The Republic of 
Kazakhstan has kept its leading position in 
the world uranium industry, providing about 
40.5% of the world’s uranium production 
volume, which as per data of Uranium Market 
Outlook Q1, 2015 Ux Consulting is 56,327 tons 
of uranium. KAP4

Production volume of NAC Kazatomprom JSC 
taking into account participatory interests in 
subsidiaries and affiliates has reduced in Y2015 
compared with Y2014 from 13.6 thous.tons 
to 12.8 thous.tons of the uranium due to the 
transfer of Subsoil Management Contracts 
from NAC Kazatomprom JSC to JV South 
Mining and Chemical Company LLP and JV 
Khorassan-U LLP. The Company has kept its 
leadership in the world natural uranium market 
having supplied 24.2% of the global mining. 
NAC Kazatomprom JSC

The growth in the Company’s indicators of 
uranium mining occurred in accordance with 
the approved production program and the 
plan of mining operations. Uranium production 
plan for 2016 makes up 12.9 thous. tons.
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Rare and Rare-Earth Metals 

Extraction of rare and rare-earth metals 
(hereinafter – RM & REM) and manufacture 
of products on their basis are the priority for 
NAC Kazatomprom JSC as well. In 2015, the 

Company continued the implementation of 
development strategy in this area and the 
active cooperation with foreign partners. KAP4

SARECO joint project with Japan 

Established in 2010, JV SARECO LLP (NAC 
Kazatomprom JSC – 51% and Sumitomo 
Corporation – 49%) continued in Y2015 its 
preparation to commissioning of rare-earth 
products high-tech manufacturing plant.

SARECO’s plant in Stepnogorsk represents 
a unique complex of thermal and 
hydrometallurgical processing of different 
kinds of raw materials. SARECO’s plant is 
designed for production of 1.5 thous.tons of 
TREO (total rare-earth oxide) per year with 
an increase in the production capacity up to 
3 thous.tons of TREO in 2016, and up to 5-6 
thous. tons of TREO per year by 2018-2019. A 
significant part of the products will be REM of 
so-named heavy group.

Under the project “Establishment of pilot 
production of collective carbonates and 
individual compounds of rare-earth metals” (JV 
SARECO LLP) in 1st Quarter 2015: 

 • in order to get rights for subsoil use the 
Contract for subsoil use right to extract 
rare-earth metals from man-made mineral 
formations at the industrial zone of Aktau 
city of Mangistau region was sent to the 
Ministry for Investments and Development 
of the Republic of Kazakhstan (competent 
body) for signing and registration; 

 • work on reduction of production cost was 
performed; 

 • marketing work aimed at reducing negative 
effect caused by unfavorable market 
conditions on profitability of the enterprise 
was conducted. 

in 2nd Quarter 2015:
 • The Contract for subsoil use right to extract 

rare-earth metals from man-made mineral 
formations at the industrial zone of Aktau 
city of Mangistau region was signed by the 
Ministry for Investments and Development 
of the Republic of Kazakhstan; 

 • A feasibility study for retrofitting of the pilot 
production (PP) in Stepnogorsk to increase 
the capacity and productivity for 1000 tons 
by the amount of rare-earth metal oxides 
per year was developed. 

in 3rd Quarter 2015: 
 • Since August 2015 the production activities 

of the Company have been suspended for 
temporarily basis until settlement of the 
issue on withdrawal of the second part 
(Sumitomo Corporation) from the project, 
joining of a new investor to the project and 
increase in productivity of PP to achieve 
designed capacity; 

 • Series of meetings with potential 
investors interested in participating in 
the development of rare-earth metals 
production in Kazakhstan were conducted. 

in 4th Quarter 2015: 
 • Meeting with Aquila Capital Group was 

conducted where issues of prospective 
cooperation in field of REM, as well as 
terms of joining of a new investor to the 
project had been discussed; 

 • 25 December 2015 JV SARECO LLP received 
from Sumitomo Corporation a notification 
on intention of a sale of the share 49% in 
the charter capital of JV SARECO LLP. 

The main SARECO’s target market is Japanese 
market. The Company does not limit itself 
by project for primary product production – 

DIAGRAM 19. Dynamics of uranium mining, tU in Y2012-2016
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REM bulk concentrate. Providing a long-term 
source of raw materials, separation production 
is planned to be established in Kazakhstan by 

2017, and a few years later – a production of 
REM-based magnets. KAP4

Tantalum and Niobium products

Tantalum production of UMP JSC provides 
12-14 % of the world’s tantalum market. In 2015 
the basic tasks were to ensure the production 
of tantalum and niobium raw materials and 
diversification of the food basket to enhance 
the competitiveness and sustainability of the 
business. In order to achieve the established 
goals there were performed pre-contract works 
for conclusion of new contracts, prolongation 
of current contracts for tolling (concealed or 

open) processing of raw materials with the 
firms: H C Starck, RIR, AMJC, A & R Merchants. 
Relationships with owners of deposits in 
Zimbabwe, Mozambique and other companies 
have been maintained. Promotion of AGP 
and VEKP high-capacity condensing powders 
for testing and certification by consumers 
has been performed. Marketing of tantalum 
wire with diameter of 0.15-0.3 mm has been 
continued. KAP4

Beryllium products 

UMP JSC’s beryllium production has a full 
metallurgical cycle from ore raw material 
to pure metal and ranks second in terms of 
capacity in the world, yielding to American 
Company Materion Corporation.

In Y2015 the expansion of high-tech beryllium 
products sales markets with higher added 
value – ingots of metal beryllium and articles 
of beryllium structural grades was performed. 
KAP4

The market competitiveness of the beryllium 
products in the form of alloys and ligatures 
was increased. Works on extraction of the new 
product- 275S granulated alloy required by the 
potential customers were conducted. 

One of the main tasks in the reporting year 
was to solve an issue on provision of beryllium 
production with the raw material. In order to 
achieve this, cooperation with MBC Corporation 
was developed for participation in the project 
of establishment of UMMC. KAP4

6.2. ENERGY INDUSTRY
The MAEC-Kazatomprom LLP is the major 
manufacturer of electric and heat power in 
Mangystau region. The Enterprise is the unified 
power and water-producing complex, which 
have no analogues in the Kazakhstan and the 
CIS countries. Use of desalinated water makes 
unique the MAEC-Kazatomprom technology of 
electric and heat production. The enterprise 
complex includes thermal power stations and 
multicasing water-desalinating plants. KAP4

During 2015, the enterprises of NAC 
Kazatomprom JSC have generated 4,921.96 

million kW*hour of electric power, including 
MAEC-Kazatomprom LLP – 4,890.8 million 
kW*hour.

MAEC-Kazatomprom LLP has generated 3,592 
thousand gigacalories of thermal energy, 
1,214.5 million m3 of water, including 11.4 
million m3 of potable water.

These volumes meet the region needs of 
power resources and water. 

Renewable energy sources

At present NAC Kazatomprom JSC implements 
a number of hi-tech innovative projects on 
renewable power generation.

Project «Production of Photovoltaic Modules 
Based on Kazakhstan Silicon KAZ PV».
Three subsidiary and subordinated 
organisations carry out activity in the 
frameworks of realisation of the Project 
«Production of Photovoltaic Modules Based on 
Kazakhstan Silicon KAZ PV».

The following indicators are achieved in the 
MC KazSilicon LLP.

The opencast mine:
 • The overburden operations have been 

executed in the volume of 52,219 cubic 
metres of the total planned 52,100 cubic 
metres (100.2 %). 

 • Drilling works on 4,500 r.m. (100 %) and 
shooting operations in the volume of 
30,000 cubic metres (100 %) have been 

KAP4

KAP4

KAP4

KAP4
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executed. Manufacture of the quartz 
chippings in the volume of 9,785.35 of the 
planned 8,400 (116 %). Production of the 
quartz grit – 45.412, of planned 300 (15 %), 
is subject to availability of the orders only.

Plant:
 • 678.95 tonnes of commercial metallurgical 

silicon have been produced, at the plan 
of 500 tons (136 %). Start-up testing of 
gas-slag treatment technology has been 
carried out; 20.66 tonnes of silicon have 
been produced under this technology 
(experimentally). 9.47 tonnes of silicon 
UMG have been produced in addition, that 
has made 30.13 tonnes in total.

 • The planned updated volume of the 
upgraded metallurgical grade silicon 
(UMG) for 2015 is 761.6 tonnes. Production 
of micro silica has made 607.078 of the 
1,488 tons (41 %) planned.

Kazakhstan Solar Silicon LLP has executed the 
following works for the period from January 
2015 until December 2015.

The company ECM Technologies has achieved 
the criteria of final acceptance testing (FAT) 
of the silicon slabs production line in the 
workshop No. 1. The Test report and Final 
acceptance act of the equipment have been 
signed with the company ECM Technologies. 
Payment of the last 5% to the company ECM 
Technologies for the supplied equipment has 
been effected by the contract holder Astana 
Solar LLP in November 2015.

The company SEMCO Engineering S.A. has not 
achieved the criteria FAT in the workshop No. 
2. The line capacity has made 67.87 % of the 
value of the minimum indicator. The thorough 

output of the accepted production from the 
texturing stage to the stage of control and 
sorting has made 81.33 % at the minimum 
established value of 92%. The record, fixing 
non-achievement of the tests criteria, has 
been signed with the SEMCO Engineering 
S.A. on 07.08.2015. The agreement on the 
photovoltaic cells production line hand over, 
with the indicators achieved at the tests, 
without payment of the last of 5% of the 
equipment cost (1.3 million Euros) has been 
reached with the manager of the company 
SEMCO Engineering S.A. The contract holder 
Astana Solar LLP has sent the draft of the 
contract on hand-over to the Kazakhstan 
party of the photovoltaic cells production line 
(workshop No. 2) in existing condition without 
payment of the last of 5 % of the equipment 
cost to company SEMCO Engineering S.A. in 
December, 2015. Signing of the contract of the 
equipment hand-over is expected in the first 
quarter of 2016.

Kazakhstan Solar Silicon LLP has manufactured 
photovoltaic modules for 6.58 MW inst. cap. in 
2015.

The actions in the frameworks of the Action 
plan, approved by the Chairman of the Board 
of NAC Kazatomprom JSC dated 04.12.2015, 
focused on entering of Kazakhstan Solar 
Silicon LLP to the joint venture with NAC 
Kazatomprom JSC and the Qatar Solar Energy 
are carried out now. Kazakhstan Solar Silicon 
LLP plant commissioning is planned upon the 
joint venture establishment.

Astana Solar LLP has produced photovoltaic 
modules for 5,153 MW inst. cap. (20,511 
pieces) in 2015. 70.3 kW of them have been 
sold. KAP4

6.3. NUCLEAR FUEL CYCLE
Nuclear fuel cycle (NFC) – this is the complex 
of the measures, which are carried out in the 
system of the enterprises, connected among 
themselves by the flow of the nuclear material 
from the uranium mines through the uranium 
ore processing plants, uranium conversion, 
enrichment and production of fuel for nuclear 
reactors operation, with following removal 
to the spent nuclear fuel storage, spent 
nuclear fuel processing plants and concerned 
intermediate storage and radioactive waste 

disposal sites. With a view of realisation of the 
strategy of diversification of the activity, the 
Company seeks to cover practically all stages 
of the nuclear fuel cycle, with the exception of 
spent nuclear fuel processing. KAP1

NAC Kazatomprom JSC, as the national 
operator, is focused on increase of the technical 
potential of the Company and ensuring of 
financial stability. KAP1

KAP1

KAP1

KAP4
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FIGURE 6. Nuclear fuel cycle KAP2

Uranium products processing

The most scaled-up manufacture of uranium 
products in the territory of Kazakhstan is 
carried out by Ulba Metallurgical Plant JSC 
(UMP JSC), which includes:

 • Natural uranium oxides, suitable for direct 
fluorination at the conversion enterprises;

 • Low enrichment uranium dioxide powder 
of ceramic grade of nuclear purity;

 • Uranium dioxide reactor fuel pellets for 
nuclear power plants;

 • Services in processing of unenriched and 
enriched uranium, uranium scrap and 
non-technological turnover of the nuclear 
material production facilities and the 

research institutions of uranium industry, 
including those containing burnable 
absorbers and pore-forming additives.

28,230 tonnes of uranium production from 
the contractor’s uranium raw materials have 
been produced (scrap, ash) in 2015, at the 
plan of 42,173 tonnes net, the non-fulfilment 
has occurred because of the delay in material 
supply by the Customer.

Production of powder has made 28,709 tonnes 
of U, at the plan of 28,750 tonnes U. KAP1

Construction of the NFC

Conversion 
Interest of NAC Kazatomprom JSC to enter 
the conversion market is dictated by the aim 
to provide one of the forms of the guaranteed 
sale of the extracted uranium by its sale in the 
form of uranium hexafluoride (UF

6
).

Implementation of the strategic objective is 
expected in two stages.

At the first stage (until 2020), it is planned to 
construct the refinery (uranium purification) 
conversion production (the Refinery project) 
with output capacity of 6 000 tons of uranium 
in the form of uranium trioxide (UO

3
), on the 

base of the UMP JSC. It is expected that the 

technologies and “know-how” of the Canadian 
company Cameco, which are most ecologically 
friendly at this stage of those, used in the 
world, will be applied at refinery construction. 
The UO

3
 from Kazakhstan is planned to be 

supplied to Canada to the conversion plant 
of the company Cameco, where the uranium 
hexafluoride (UF

6
) will be produced of the 

Kazakhstan’s material for the following supply 
to the clients (the Conversion project). 

Such option will give the chance to NAC 
Kazatomprom JSC to enter the market of 
conversion services step-by-step, making use 
the experience and brand of the company 
Cameco at the first stage, and to get the 

KAP1

KAP2
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competence of the seller of the natural UF
6
. 

Besides, this project will afford an opportunity 
to maintain the uranium production in UMP 
JSC.

The beginning of civil and erection works is 
planned on the beginning of 2019, and refinery 
commissioning is planned in the mid of 2020.

The Parties have coordinated the basic 
economic parameters of the financial and 
economic model (FEM) of the refinery project. 
The Feasibility study development is planned 
to be started in December 2016, and to be 
finished in May 2017. Based on the results of 
the Feasibility study, the Parties should make 
the decision on investments into the plant 
construction by the end of 2017. Estimated cost 
of the project – about 113 million US dollars.

The problem of guarantee of sale of 
production of NAC Kazatomprom JSC in the 
form of uranium hexafluoride (UF

6
) is studied 

with Cameco.

At the second stage, after improvement of the 
situation in the market of uranium production 
and estimation carrying out, it is planned to 
select the variant of the further implementation 
of the Conversion project: creation of the full 
cycle of conversion production in Kazakhstan, 
in capacity of 6,000 tonnes of uranium per 
annum, in the form of uranium hexafluoride 
(UF

6
), by completion of the refinery with 

fluoride, or purchase of the share in the 
operating conversion plant abroad. Cost of the 
second stage of the project will be determined 
by the Feasibility study.

Enrichment
With a view of diversification of the business 
activity of the Company by participation 
in higher processing stage of NFC, NAC 
Kazatomprom JSC has got an access to the 
services in uranium enrichment through 
purchase of the CJSC Centre for uranium 
enrichment (NAC Kazatomprom JSC – 50 % of 
shares, TVEL JSC – 50 % of shares) 25 % plus 1 
share of the JSC UEIP (RF), since 2013. 

The finished goods shipment under the 
trademark of the UEC CJSC is executed in 2015 
in the scheduled volume. 

Indices of production of the UEC CJSC in 
dynamics since 2013 are demonstrated in the 
section «Strategy and management: Current 
situation and forecasts» 

Re-conversion
Re-conversion of the enriched uranium 
hexafluoride (UF

6
) into uranium dioxide (UO

2
) 

is carried out on the existing process facilities 
of «Ulba Metallurgical Plant» JSC. The uranium 

dioxide powder, received at re-conversion, is 
used in production of the fuel pellets.

Fuel assemblies
The agreement on commercial conditions 
for designing and construction of the fuel 
assemblies plant in Kazakhstan and joint 
development of uranium mines in Kazakhstan 
has been signed between NAC Kazatomprom 
JSC, Ulba Metallurgical Plant JSC, China 
General Nuclear Power Corporation, Uranium 
Resources LLP under the Chinese Guangdong 
Nuclear-Power Corporation and CGN Mining 
Company Limited in December, 2015.

Ulba-FA LLP (participants: UMP JSC – 51 % and 
the CGNPC-URC – 49 %) for manufacture of 
fuel assemblies for the Chinese nuclear power 
plants has been established in December, 2015.

At the first stage, the volume of production 
of FA will make 200 tonnes in terms of the 
enriched uranium, with the possibility of 
further expansion of production for the market 
of China and third countries. The agreement 
provides the guarantees of the CGNPC on sale 
of 200 tonnes of FA annually. In addition, the 
Agreement provides establishment of the joint 
venture for development of the uranium mine 
in Kazakhstan with reserves of 40,000 tonnes.

The Parties studied the problem of selection 
of the technical partner – the supplier of the 
technology of manufacture of FAs in 2015. The 
Parties have preselected the company AREVA, 
as the preferable supplier of the technology 
for the Kazakhstan-China FA project.

The Parties have agreed to make all efforts 
for early realisation of the project and the 
commencement of the FA plant operation in 
the beginning of 2019.

Nuclear power plants
The Prime Minister of the RK issued a 
commission on November 18th, 2015 to the 
Ministry of Energy of the RK to study the 
problem of construction of the nuclear power 
plant in the territory of Kazakhstan, taking into 
account the perspective balance of the electric 
power and capacity, at the session of the 
interdepartmental commission on development 
of oil and gas and power industries (hereinafter 
referred to as the IDC).

At present, the Government of the RK and 
the Ministry of Energy of the RK, as the 
authorised state body on atomic energy, 
continue the procedures on definition of the 
site for the nuclear power plant construction 
and the analysis of the world market of nuclear 
technologies, proposed for implementation in 
the Republic of Kazakhstan for selection of the 
supplier of the nuclear power plant, which has 
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the experience in designing, construction and 
operation of the nuclear power plant.

In 2015, according to the First-priority action 
plan on construction of nuclear power plants 
in the Republic of Kazakhstan, approved by 
the order of the Prime Minister of the Republic 
of Kazakhstan dated May 04th, 2014 No. 60-р, 
the Samruk-Kazyna JSC has prepared drafts of 
requirements specification for development 
of the Feasibility study of construction of 
nuclear power plants in the areas of the city of 
Kurchatov, East Kazakhstan region, and Ulken 
settlement, Zhambyl district, Almaty region.

NAC Kazatomprom JSC has coordinated 
by the letter dated June 18th, 2015, No. 
04-26/01999, the possibility of use of the 
drafts of requirements specification, submitted 
by the Fund as the drafts of requirements 
specification for development of the pre-
design documentation (Feasibility studies) on 
construction of nuclear power plants in the 
areas of the city of Kurchatov, East Kazakhstan 
region, and Ulken settlement, Zhambyl district, 
Almaty region. The Company has confirmed 
the position by the letter dated September 
11th, 2015, No. 04-14/3113 once more.

According to the First-priority action plan on 
construction of nuclear power plants in the 
Republic of Kazakhstan, the Fund has made the 
decision on establishment of JSC Kazakhstan 
Nuclear Power Plants (hereinafter referred to 
as the JSC KNPP). 

According to the decision of the Investment-
innovative committee of the Fund dated 
25.06.2015, it is recommended to the Board of 
the Fund to approve transfer of 100 % of shares 
of the JSC KNPP in the authorised capital of the 
NAC Kazatomprom JSC. 

According to the decision of the Board of 
Directors of NAC Kazatomprom JSC dated 
August 27th, 2015, No. 12/15, the decision on 
preliminary approval of transfer of 100 % of 
shares of JSC KNPP in the authorised capital of 
the NAC Kazatomprom JSC was adopted. 

On 25 September 2015 at the meeting 
in absentia of the Samruk-Kazyna JSC a 
preliminary approval of the transfer of 100% 
shares of JSC KNPP into the authorized capital 
of NAC Kazatomprom JSC was performed by 
the Management Board of the Samruk-Kazyna 
JSC. 

The Management Board of NAC Kazatomprom 
JSC adopted the decision on filing of the 
request to the Board of Directors of the NAC 
Kazatomprom JSC on decision-making on 
allotment (sale), including on the number of 
the shares to be allotted (to be sold), within 
the number of the authorised shares, method 
and offer price. 

On 20 November 2015 the Board of Directors 
of NAC Kazatomprom JSC adopted the decision 
on allotment (sale), including on the number of 
the shares to be allotted (to be sold), within 
the number of the authorised shares, method 
and offer price.

6.4. AUXILIARY PRODUCTION 
Today NAC Kazatomprom JSC consolidates, 
firstly, the enterprises, which are engaged in 
extraction and manufacture of uraniferous 
production. Thus, the important links in 
principal activity are the enterprises of auxiliary 
and service complex. KAP4

Each enterprise requires the proper modern 
communication system, accurately operating 
transport facilities, uninterrupted supply of 
reagents, and electric power supply. As the 
nuclear industry is of strategic importance, 
the approach to the system of information 
safety and physical protection of the industrial 
facilities should meet all state and international 
standards.

So, the following auxiliary enterprises are 
allocated in the structure of NAC Kazatomprom 
JSC: 

 • Enterprise of chemical industry – Caustik 
JSC

 • Exploration enterprise – Volkovgeology 
JSC

 • Company rendering services for 
transportation and freight handling, – 
Trade and Transport Company LLP.

 • Sulphuric acid plant – SKZ-U LLP.
 • Telecommunication agency – Bailanys-NAC 

LLP.
 • Specialized security subdivision – Korgan-

Kazatomprom LLP.
 • Power company-Uranenergo LLP. KAP4

KAP4

KAP4
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Main objectives of the Program of sustainable development of the Company are:

 • ensuring of worthy conditions and wages for the employees of the Company;

 • observance of labour and social rights of the employees of the Company;

 • increase of level and quality of life of the employees of the Company, members 
of their families, population of regions of presence;

 • reduction of environmental impact;

 • assistance in sustainable development of regions of presence;

 • creation of a favourable business climate in the Company and in the regions of 
presence of the Company; 

 • effective interaction of the Company, the Government, and the Population. 
G4-14

The Company has approved the Program of sustainable 
development of NAC “Kazatomprom” JSC in the field of 
corporate and social responsibility in 2015. G4-14 G4-14

G4-14
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7.1. SUSTAINABLE ECONOMIC DEVELOPMENT

Created and distributed direct economic costs

Economic effectiveness of the Company allows 
it to play a key social and economic role in the 
society, providing sustainable development of 
not only the Company, but of many groups of 
parties concerned. G4-14

The Company has shown good financial and 
economic results of activity in Y2015, which are 
stated below. ЕС1

TABLE 13. Created and distributed direct economic costs in accordance with the GRI 
disclosure requirements mln. tenge 

No. Item Y2015 Y2014 Variation

  Created direct economic costs      

1 Income, mln. tenge 474,093.0 339,984.0 39.4%

  Distributed economic costs, mln. tenge, 
including:

(443,155.5) (331,191.4) 33.8%

2 Cost of production (less the rows 4 and 6) (252,423.0) (216,803.0) 16.4%

3 General and administrative costs (29,771.0) (24,345.0) 22.3%

4 Salaries and wages (29,512.0) (26,163.0) 12,8%

5 Interest and dividend costs (8,676.0) (9,844.0) -11.9%

6 Taxes, income tax exclusive (12,469.0) (15,650.0) -20.3%

7 Corporate Income Tax (13,044.0) (4,440.0) 193.8%

8 Donations and charity** (1,447.5) (1,995.4) -27.5%

9 Miscellaneous expenditures (95,813.0) (31,951.0) 199.9%

10  Undistributed economic costs, mln. tenge 30,937.5 8,792.6 251.9%

* -The information has been received from the audited consolidated financial statement of the 
Company for Y2015, excluding the Article “Donates and charity”

**- Present Article of the Distributed economic costs is not included in the Statement on Profit and 
Loss and other aggregate income of the Company.

The detailed information on financial and 
economic results of activity of the Company 
for 2015 is stated in the audited consolidated 

financial reporting, placed on the corporate 
site of the Company http://www.Kazatomprom.
kz/#!/financial-statements 

Science and innovations

Development of scientific and technical, and innovative potential 

NAC Kazatomprom JSC pays great attention 
to scientific and technical, and innovative 
development and constantly increases 
financing of scientific and technical works in 
such directions as NFC, rare and rare-earth 
metals production, water technologies of new 
generation.

Innovative activity of NAC Kazatomprom JSC is 
carried out according to internal documents of 
the Company: Innovative-Technological Policy 
and Strategy of Innovative-Technological 
Development. The innovative scientific and 
technical subdivisions are established and 
operate in the Company structure: Institute 

of high technologies LLP., the scientific 
and applied research subdivisions: central 
research laboratories, factory laboratories, 
which principal activity is research, analytical 
and development works, and the scientific 
and educational institution functions – the 
Kazakhstan Nuclear University. 

Problems of planning and acceptance of the 
results of research and development works 
are considered at the sessions of the Scientific-
Technical and Specialized Scientific and 
Technical Boards. Researches and scientific-
technological works in the NAC Kazatomprom 

G4-14

EC1
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JSC are carried out at the expense of internal 
financial funds.

 • Management of NAC Kazatomprom 
JSC held in October 2015 the extended 
Meeting on determination of priority 
directions of research and development of 
the Company, taking into account needs of 
uranium mining and processing enterprises. 

 • Two sessions of the Research and 
Development Board of NAC Kazatomprom 
JSC and one session of the Scientific 
and Technical Cooperation Board of the 
Company have been held for consideration 
of the Research and Development Plans 
and Reports. 

 • The consolidated plan of research 
and development for 2016 for NAC 
Kazatomprom JSC and subsidiary and 
affiliated organisations is made. 

 • According to newly approved Strategy 
of development of the Company for 
2015-2025, the updated regulations of 
UKN, job descriptions for employees are 
developed and approved. The proposals 
in the Action Plan for 2015-2017 on the 
Strategy of development of the Company 
are developed and approved. 

 • In conformity with implementation of the 
challenges for 2015, according to the Action 
plan of cooperation with the Nazarbayev 
University JSC in the frameworks of 
realisation of the Memorandum of 
cooperation between Samruk-Kazyna 
JSC and Nazarbayev University dated 
05.09.2014, the Memorandum of 
cooperation between Samruk-Kazyna 
JSC and Nazarbayev University JSC dated 
05.09.2014, two stages of works has been 
completed. The corresponding reports are 
available: 
1.  Report on research and development. 

Creation of low-temperature 
distillation plants of the generation IV. 
Stage 1. Development and research 

of mathematical model of the process 
flow diagram of the distillation plant, 
with reference to the composition 
of the water of Caspian Sea. MAEC-
Kazatomprom LLP. 

2. Report on research and development. 
Creation of low-temperature 
distillation plants of the generation 
IV. Stage 2. Development and 
manufacture of the experimental 
unit of the distillation desalination 
plant of the generation IV. MAEC-
Kazatomprom LLP. 

 • IVT LLP has started implementation of the 
project «Creation of the material research 
and analysis laboratory» (MRAL) in 2015. 
The total amount of investments in the 
project of creation of the MRAL makes 
592 mln. tenge, including 192 mln. tenge, 
assigned in 2015.

 • NAC Kazatomprom JSC has made 12 patent 
applications for the inventions, 9 invention 
titles of protection are received in 2015.

 • Moreover, the mobile processing complex, 
intended for industrial extraction of 
uranium on individual sites, small-size 
deposits has been brought into service, 
and it has no analogues in the world on the 
technical characteristics. The complex is 
developed, designed and manufactured by 
the subsidiary and affiliated organisations 
of NAC Kazatomprom JSC, and covered by 
two invention titles of protection.

Work on creation and enforcement of standard 
documents on protection of intellectual 
property and scientific and technical activity of 
the Company as a whole is continued.
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Economic effect in the regions of presence

As has been mentioned above, the Company 
operates in seven regions of Kazakhstan. Such 
presence is defined both by the location of the 
resource base of the Company, and location 
of auxiliary production, social and scientific 
and research facilities. The Company exercises 
favourable influence on social and economic 
situation in all main regions of presence. The 
major factors of indirect economic influence on 
the regions of presence are the following: ЕС7

 • Maintenance and support of the social 
infrastructure facilities;

 • Direct social support, charitable and 
sponsor’s assistance;

 • Practice of purchases at local suppliers;
 • Other factors. EC7

The Company has handed over 12 social 
facilities to the local executive bodies of the 
South Kazakhstan region:

Social facilities, located in the Taukent 
settlement, South Kazakhstan region

Social facilities, located in the Kyzemshek 
settlement, South Kazakhstan region

 • Medical unit with in-patient department on 
40 beds 

 • Kindergarten for 160, 280 children 
 • Cultural-sports centre with fencing
 • Business facility 
 • Branch office 
 • Hotel for 29 persons

 • Medical unit with in-patient department on 
30 beds 

 • Kindergarten for 280 children 
 • Cultural-sports centre with fencing
 • Business facility 
 • Branch office 
 • Hotel for 26 persons

The Company has handed over 7 social facilities 
to the local executive bodies of the Kyzylorda 
region: ЕС7

Social facilities, located in the Shiyeli settlement, Kyzylorda region

 • Medical unit with in-patient department on 20 beds 
 • Kindergarten for 280 children
 • Cultural-sports centres with the stadium and fencing
 • Business facility
 • Culture centre «Arman» 
 • Bath-recreational complex 
 • Hotel complex

The book cost of the handed over facilities has 
made 2,250,112.0 thousand tenge, including:

 • in the South Kazakhstan region – 12 
facilities for the amount of 1,662,903.0 
thousand tenge;

 • in the Kyzylorda region – 7 facilities for the 
amount of 587,209.0 thousand tenge. EC7

Thus, the number of the employees of the 
facilities handed over in local executive bodies 
is 741 persons, including:

 • in the South Kazakhstan region – 494 
persons;

 • in Kyzylorda region – 247 persons EC7

The funds in the amount of more than 1,4 bln. 
tenge have been assigned for maintenance 
of the social facilities in 2015 for creation 
of comfortable conditions of residing of 

the population of main uranium mining 
settlements, harmonious development of 
children and youth, increase of cultural level 
of the citizens, and with a view of organisation 
of leisure of the employees of the group 
of subsidiary and affiliated organisations 
of the NAC Kazatomprom JSC in the South 
Kazakhstan, Kyzylorda, East Kazakhstan and 
Mangistau region, including: EC7

More than 740 million tenge have been 
assigned for the public health facilities in the 
settlements Taukent and Kyzemshek of Suzak 
district of the South Kazakhstan region, Shiyeli 
of Shiyeli district of the Kyzylorda region, and 
the polyclinic of the MAEC-Kazatomprom LLP 
in Aktau City.

EC7

EC7

EC7

EC7

EC7

EC7
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TABLE 14. Public health facilities costs, thousand tenge

No. Name
Y2015, 

thousand tenge
Y2014, 

thousand tenge Variation

1. Medical unit in Kyzemshek settlement, 
SKR

211,955.0 209,812.0 1.0%

2. Medical unit in Taukent settlement, SKR 260,846.0 274,121.0 -4.8%

3. Medical unit in Shiyeli settlement, 
Kyzylorda region

198,797.0 214,204.0 -7.2%

4. Polyclinic of MAEC-Kazatomprom LLP 74,855.0 156,750.0 -52.3%

Total: 746,453.0 854,887.0 -12.7%

The funds in the amount of more than 190 
mln. tenge have been assigned in 2015 
for maintenance of the culture, sports and 
leisure facilities in the settlements Taukent 
and Kyzemshek of Suzak district of the South 

Kazakhstan region, settlement Shiyeli of 
Shiyeli region of Kyzylorda region, and the 
social facilities, which are in the books of the 
enterprises of the MAEC-Kazatomprom LLP 
and UMP JSC. EC7

TABLE 15. Culture, sports and leisure facilities costs, thousand tenge

No. Name
 Y2015, 

thousand tenge
Y2014, 

thousand tenge Variation

1 Culture and sports complex in Taukent 
settlement, SKR 

39,322.0 68,582.0 -42.7%

2 Culture and sports complex in Kyzemshek 
settlement, SKR

36,294.0 55,310.0 -34.4%

3 Culture and sports complex in Shiyeli 
settlement, Kyzylorda region

58,669.0 81,623.0 -28.1%

4 Recreation centre «Ivushka» in the city of 
Aktau

4,502.0 23,002.0 -80.4%

5 Sports facilities «Orbita» in the city of 
Aktau

1,125.0 83,479.0 -98.7%

6 Social facilities of the «UMP» JSC , 
including recreation centre «Sibiny», 
Children’s health improvement camp 
named after Matrosov A., rent of the gym 
hall, palace of culture of UMZ, etc.

57,593.0 88,722.0 -35.1%

Total: 197,505.0 400,718.0 -50.7%

The funds in the amount of about 400 mln. tenge 
has been assigned by the NAC Kazatomprom 
JSC for educational facilities, kindergartens, 
and schools located in the settlements Taukent 

and Kyzemshek of Suzak district of the South 
Kazakhstan region and in the settlement Shiyeli 
of Shiyeli district of Kyzylorda region. EC7

TABLE 16. Educational facilities costs, thousand tenge

No. Name
Y2015, 

thousand tenge
Y2014, thousand 

tenge Variation 

1 Preschool institution in Kyzemshek 
settlement, SKR 

98,117.0 135,202.0 -27.4%

2 Preschool institution in Taukent 
settlement, SKR 

173,009.0 224,818.0 -23.0%

3 Preschool institution in Shiyeli settlement, 
Kyzylorda region

128,247.0 160,627.0 -20.2%

Total: 399,373.0 520,647.0 -23.3%

The total sums, assigned by the Company for 
social and economic development of regions 
of presence are stated in the following table.

EC7

EC7
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TABLE 17. The total sums, assigned for social and economic development of the regions, 
thousand tenge

Indicator
Y2015, thous.

tenge
Y2014, thous.

tenge Variation

Expenses on the sponsor’s and charitable 
assistance 

104,138.0 219,116.0 -52.5%

Sponsor’s assistance 25,000.0 116,320.0 -78.5%

Charitable assistance 79,138.0 102,796.0 -23.0%

Expenses on healthy way of life and sports 
development

197,505.0 400,718.0 -50.7%

South Kazakhstan region 75,616.0 123,892.0 -39.0%

Kyzylorda region 58,669.0 81,623.0 -28.1%

East Kazakhstan region 57,593.0 88,722.0 -35.1%

Mangystau region 5,627.0 106,481.0 -94.7%

Expenses on education 399,373.0 520,647.0 -23.3%

South Kazakhstan region 271,126.0 360,020.0 -24.7%

Kyzylorda region 128,247.0 160,627.0 -20.2%

Expenses on public health 746,453.0 854,887.0 -12.7%

South Kazakhstan region 472,801.0 483,933.0 -2.3%

Kyzylorda region 198,797.0 214,204.0 -7.2%

East Kazakhstan region -  -  - 

Mangystau region 74,855.0 156,750.0 -52.2%

Total of expenses 1,447,469.0 1,995,368.0 -27.5%

The local content in the purchased by the 
Company goods, works, and services had 
increased and has made 80% in 2015. EC9

TABLE 18. The local content in the purchased goods, works, and services, %

Indicator Y2015 Y2014 Variation

The local content in the purchased goods, works, and 
services, %

80.0% 66.0% 21.2%

The detailed breakdown of the local content 
by the regions of Kazakhstan is stated below. 
EC9

TABLE 19. The detailed breakdown of the local content in the purchases by the regions of 
Kazakhstan, %

Region name The local content in the purchases, %

Akmola region 94.0%

Almaty region 21.0%

Kyzylorda region 77.0%

Mangystau region 93.0%

South Kazakhstan region 88.0%

East Kazakhstan region 38.0%

Astana City 86.0%

Almaty City 74.0%

Total for NAC Kazatomprom JSC 80.0%

EC9

EC9
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Relocation of the production enterprises and teams

10 offices of subsidiary and affiliated 
organisations of the NAC Kazatomprom JSC 
have finished relocation of the administrative 

offices from Almaty in the uranium mining 
regions – in Kyzylorda and South Kazakhstan 
regions. EC7, EC8

FIGURE 7. Offices relocation

The central office of 6 and 4 production 
companies are relocated in Shymkent and 
Kyzylorda accordingly. The management of the 
enterprises creates favourable conditions for 
work and accommodation of the employees 
and the members of their families at team 
relocation in the southern regions. These 
support measures allowed the Company to 
keep the qualified personnel. EC7, EC8

Objectives of relocation:
 • Optimization of administrative expenses of 

the enterprises;
 • Improvement of interaction with local 

executive bodies;
 • Operative decision of production problems;
 • Creation of new workplaces.

Results of relocation:
 • Annual local budget income in the amount 

of 420 mln. tenge in the form of tax 
liabilities from 700 employees with their 
families relocated;

 • 102 companies of small-size and medium-
size business with the personnel of more 
than 4 000 employees are provided 
with the long-term contracts with NAC 
Kazatomprom JSC for the amount of 16 
bln. tenge;

 • Expected economic benefits at the expense 
of production operation efficiency increase 
will make 300 mln. tenge. EC7

Offices relocation from Almaty city to the uranium mining regions – Kyzylroda and South Kazakhstan regions

Relocated in Shymkent city in Y2015: 

1. APPAK LLP
2. SE Ortalyk LLP
3. JV Inkai LLP
4. Karatau LLP
5. JV Akbastau JSC
6. JV Zarechnoye JSC 

Relocated in Kyzylorda city in Y2015: 

1. Baiken-U LLP
2. SKZ-U LLP
3. Kyzylkum LLP 
4. JV Khorassan-U LLP

EC8

EC8

EC7

EC7

EC7
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7.2. ENVIRONMENTAL RESPONSIBILITY
Company’s activity is interconnected with 
hazardous factors, which can exert adverse 
impact on environment. It leads to the more 
strict control of the state authorised bodies, 
and to special attention to these problems of 
the top management of the Company. G4-14

The ecological component in the integrated 
Policy of the NAC Kazatomprom JSC in the field 
of labour safety, environmental protection, 
ensuring of nuclear and radiation safety, 
approved by the Board of Directors of the NAC 
Kazatomprom JSC dated February 20th, 2012, 
No. 1/12, is realised in the atomic industry since 
2013. G4-14

The analysis of ecological indicators of activity 
of subsidiary and affiliated organisations of the 
Company has demonstrated that volumes of 
emission of polluting substances have made 
2,938.6 tonnes in 2015 that is less on 11 % in 
comparison with 2014, and production and 
municipal wastes have made 668,974.2 tonnes 
in 2015 that is less on 14.1 % in comparison 
with 2014. G4-14

At present, 25 subsidiary and affiliated 
organisations of the Company are certificated 
according to the international standard ISO 
14001. G4-14

All subsidiaries and affiliated organisations of 
the Company exert impact on the environment 
within the established standards of maximum 
permissible emissions and discharge of 
polluting substances, industrial and municipal 
wastes disposal. The total of emission of 
harmful chemical substances in atmosphere 
has made 4,520.9 tonnes in 2015 that is less on 
3,290.5 tonnes than the established standards 
of environmental emissions. G4-14, EN15

Environmental protection financing is 
provided by the Company’s enterprises 
annually, including the expenses for increase 
of efficiency the dust-and-gas-cleaning units 
and water-treatment facilities. The short-
term Programs of waste management, which 
provides the measures on reduction of waste 
generation and accumulation, are realised in 
each enterprise. G4-14, G4-EN31

The subsidiaries and affiliates of the Company 
have disbursed the funds in the amount of 
1,291 mln. tenge for environmental protection, 
the total ecological payments have made 308.2 
mln. tenge, or they were increased by 31.4 % in 
comparison with the level of 2014. The increase 
in payments can be explained by the growth of 
the volumes of wastes, generated just in the 
uranium mining enterprises in comparison with 
the level of Y2014, despite the overall decrease 
in waste for all subsidiaries and affiliates. G4-14, 
G4-EN31

Waste management

In the course of the production activity of the 
Company, a large number of different types of 
wastes are generated, among them:

 • solid and liquid radioactive waste
 • overburden rocks generated during mining 

the fluorite copper-molybdenum ores
 • drilling mud generated during drilling of 

the wells at the ISL field testing site
 • fluoric gypsum generated during 

production of hydrofluoric acid
 • ashes and slag waste generated during 

production of thermal energy
 • municipal waste
 • waste oil products
 • car tyres 

Total amount of waste generated at 
Kazatomprom enterprises in 2015 totalled 
668,974 thousand tonnes. EN23

,The Company takes, during the reporting 
period, ongoing comprehensive efforts 
on accounting, inventory of the sources of 
generation and storage and burial sites, disposal 
and recycling of wastes, production wastes 
transfer to third-parties for use, utilization, 
and recycling, burial on specially allotted sites. 
Therefore, as a result of works, carried out 
on the environmentally hazardous facilities of 
the Company in 2015, 8.5 thousand tonnes of 
wastes have been utilized and neutralised, and 
19.8 thousand tonnes have been buried on the 
organised landfill and burial sites. EN23

DIAGRAM 20. Expenses for environmental 
protection, bln. tenge
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TABLE 20. Total weight of the wastes with breakage by the handling methods, thousand 
tonnes

Total weight of utilized and buried wastes Y2015 Y2014 Variation

disposed 640.12 755.5 -15.3%

utilized (sold) 8.5 2 325.0%

neutralized 0.05 0.3 -83.3%

processed 0.5 0.6 -16.7%

buried 19.8 21.8 -9.2%

Total 668.97 780.2 -14.3%

DIAGRAM 21. Total weight of wastes, tonnes

TABLE 21. Total weight of wastes with breakage by kinds, thousand tonnes

Waste kind Y2015 Y2014 Variation

Production 515.6 571.3 -9.8%

Municipal 3.7 3.4 8.8%

Solid radioactive 2.5 2.1 19.0%

Liquid radioactive 147.2 203.4 -27.6%

Total 668.97 780.2 -14.3%

Water resources

A number of subsidiaries and affiliates of the 
Company carries out extraction and discharge 
of water, has an impact on sensitive water 
bodies, the largest of which is the Caspian Sea. 
EN8

In some regions NAC Kazatomprom JSC 
supplies water to local population and industry.

Water use is carried out in accordance with 
permits, issued by authorized body for 
protection of water resources. Enterprises 
maintain strict control of withdrawn and 

recycled water. Monitoring of wastewater 
quality is carried out by specialized accredited 
laboratories. EN8

In its operating activities, Company actively 
uses water. The use of water is important both 
in primary production and in operation of 
desalination plants, where desalinated water is 
the end product.

In 2015, Company used more than 1 million m3 
of water. Total water withdrawal is given in the 
following table. EN8

TABLE 22. Total water withdrawal by source, m3

Source Y2015 Y 2014 Variation

Surface waters 1,190,243.0 1,208,365.0 -1.5%

Ground waters 12,867.5 14,593.3 -11.8%

Municipal and other water supply systems 10,714.9 1,311.2 717.2%

Total water withdrawal, m3 1,213, 825.0 1,224,269.0 -0.9%
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NAC Kazatomprom JSC has a number of 
features related to water consumption. 
Company uses sea and artesian water in the 
process of manufacture of products of MAEC-
Kazatomprom LLP in the form of domestic 
water, distillate, and hot water of heating 
system. EN8

NAC Kazatomprom JSC seeks to reduce the 
amount of water abstracted for production. In 
this regard, a number of enterprises use closed 
water cycles. EN10

TABLE 23. Share and total volume of reusable water, m3 EN10

Indicator Y2015 Y2014 Variation

Total volume of reusable water, m3 29,559.8 7,450.6 296.7%

A significant amount of water is used by 
the Company for cooling of thermal power 
equipment. Most of this water is discharged 
into environment without pollutants that allows 
referring the effluent to “regulatory clean 
industrial wastewater”. EN8

Total volume of the water disposal in Y2015 
has reduced compared with Y2014 due to 
interruptions in production. EN8

TABLE 24. Total water discharge volume, by source, m3 EN9

Waste water reciever, m3 Y2015 Y2014 Variation

Caspian sea 1,142,050 1,163,392.0 -1.8%

Ulba river 1,623.1 1,713.4 -5.3%

Containment pond 2,938.6 1,143.2 157.1%

Evaporation field 590.7 560.2 5.4%

Total 1,147,202.4 1,166,808.8 -1.7%

Costs for environmental purposes

Total amount of punitive economic sanctions 
for environmental violations amounted to 

129.849 mln. tenge, which is lower than in 
2014. EN29

TABLE  25. Amount of punitive economic sanctions for environmental violations, mln. tenge

Indicator Y2015 Y2014 Variation

Amount of punitive economic sanctions for 
environmental violations, mln. tenge

129.8 148.7 -12.7%

EN10

EN8

EN8

EN29

EN8

EN9

EN10
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Resource utilization and energy efficiency

In the process of production activity, the 
Company uses a number of human and 
environment hazardous substances. To prevent 
emergencies, to reduce negative impacts 

and enhance the efficiency of manufacture 
processes at all enterprises of the Company, a 
strict control of materials used is carried out. 
EN3

TABLE 26. Main materials used in manufacturing process, tons

Main materials used in manufacturing process, tons

Sea water 1,083,228.0

Natural gas 2,083,892.0

Salt water 6,376.0

Hydrofluoric acid 4,735.0

Block sulphur 142,063.0

Ammonia 25% 4, 998.0

Ammonia water 100% 32,564.0

Ammonia nitrate 63,953.0

Sulphuric acid 92,5% 1,806,800.0

Nitric acid 10,860.0

Soad ash 7,159.0

Caustic soda 100% 11,285.0

Hydrogen peroxide 60% 8,405.0

Ion exchange resin 659.0

Ammonium bicarbonate 5,777.0

Sodium chloride 40,213.0

Specifics of production processes of Company 
require large power consumption. Energy 
consumption has become one of the most 
important articles of production costs. In 
addition, energy consumption and energy 
efficiency directly impact on environmental 
indicators such as energy consumption and 
greenhouse gas emissions. EN3

Company performs vigorous activities on 
increase of energy efficiency, including three 
key areas:

 • Modernization of production process,
 • Readjustment of equipment,
 • Stimulating changes in staff behavior.

TABLE 27. Use of primary energy sources in Y2015, tons EN3

Source type Quantity, tons

Coal  2,679.0 

Natural gas  2,083,892.0 

Fuel (benzine, masut, diesel)  43,668.0 

All enterprises of NAC Kazatomprom JSC have 
implemented energy management system. 
Works on conduction of energy audit are 

finishing, which will result on development of 
plans for energy efficiency by 2019. EN6

TABLE 28. Energy consumption, mln GJ

Energy Y2015 Y2014 Variation

Thermal energy 16.2 14.16 14.4%

Electrical energy 2.4 3.6 -33.3%

Total energy consumption 18.6 17.2 8.0%

Electrical energy, saved as a result of measures 
on reduction of energy consumption and 
improvement of energy efficiency in the year 

2015 was 1.2 million GJ, which is significantly 
more than 0.04 million GJ in the year 2014. 
EN6, EN3

EN3
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7.3. SOCIAL RESPONSIBILITY

Company personnel

Company’s employees are the main asset, the 
foundation of Company’s success in achieving 
leading position in global uranium market, as 
well as the key to its sustainable development 
in the future. LA1

Ruling document of Company in the field of HR 
management is HR policy of NAC Kazatomprom 
JSC.

Company strictly complies with interests and 
rights of workers, and also helps to prevent 
all forms of discrimination and forced labor. 
Particular attention is paid to ensuring safety 
in workplace, improving social conditions 

of workers and equal opportunities for 
professional and personal growth. LA1

Total headcount of NAC Kazatomprom 
JSC, including joint ventures and affiliated 
companies, by the end of the year 2015 
amounted to 26 764 persons, which was 
decreased by 3.4% compared to the same 
period of last year. Consolidated number 
excluding enterprises, where share of NAC 
Kazatomprom JSC is less than 50%, amounted 
to 19 596 persons, which fell by 1 296 persons 
or 6.2%. This reduction in headcount is due to 
reorganization and restructuring of assets of 
NAC Kazatomprom JSC. LA1

TABLE 29. Total headcount, persons G4-10

Indicator Y2015 Y2014 Variation

Total headcount, persons 26,764 27,706 -3.4%

DIAGRAM 22. Total headcount from 2014 to 2015, persons G4-10

Among the total average headcount of 
personnel of Group of companies of NAC 
Kazatomprom JSC, the number of administrative 
staff in the year 2015 was 2,767 persons or 10% 
of production personnel – 24,985 persons, 
or 90%. It should be noted that the share 
of technical staff, by group of subsidiaries 
and affiliates of NAC Kazatomprom JSC, in 
comparison with the year 2014, increased 
from 67 to 77%, and in the central office of 
the Company – from 16% to 21%, including 

the share of experts in NFC increased from 2 
to 5%. LA1

From among the total number of employees 
in the system of NAC Kazatomprom JSC, share 
of men was 79% in the year 2015, share of 
women – 21%, which values, in comparison 
with previous period, practically remained 
unchanged. This gender ratio is due to specific 
production activities of nuclear industry. LA1

TABLE 30. Personnel structure, by gender, % LA1, LA12

Personnel structure by gender, % Employees Management personnel

Women 21.0% 10.0%

Men 79.0% 90.0%

26,000

26,500

27,000
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28,000
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20152014
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LA1

LA1

LA1

LA1
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DIAGRAM 23. Personnel structure by gender, % LA1, LA12

Average age of employees by group of 
subsidiaries and affiliate enterprises of NAC 
Kazatomprom JSC for the year 2015 is 39 years, 

which every year remains almost at the same 
level. LA1, LA12

TABLE 31. Personnel structure by age, %

Personnel group Share of corresponding group of personnel

Up to 30 years 23.0%

30-50 years 52.0%

50 plus 25.0%

TABLE 32. Personnel structure by regions of Kazakhstan, %

Personnel structure by regions (Republic of Kazakhstan), %

Almaty city 3.4%

Astana city 3.2%

East Kazakhstan Province 17.7%

South Kazakhstan Province 39.1%

Almaty oblast 2.8%

Akmola oblast 2.6%

Mangistau oblast 14.0%

Kyzylorda oblast 15.1%

Zhambyl oblast 2.0%

Pavlodar oblast 0.2%

Staff turnover during the reporting year was 
13%, which exceeded one percentage point 
the same period in 2014. This increase in staff 

turnover is due to relocation of head offices of 
uranium mining enterprises from Almaty city to 
Shymkent and Kyzylorda cities. LA1

TABLE 33. Number of employees who left the organization, by region

Indicator Y2015 Y2014 Variation

Total number of employees who left the 
organization, by region

5,298 4,510 17.5%

Almaty city 470 342 37.4%

Astana city 279 237 17.7%

East Kazakhstan Province 1,032 964 7.1%

South Kazakhstan Province 2,001 1,446 38.4%

Almaty oblast 185 166 11.4%

Akmola oblast 167 152 9.9%

Mangistau oblast 383 593 -35.4%

Kyzylorda oblast 627 405 54.8%

     Employees   Top management
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Indicator Y2015 Y2014 Variation

Zhambyl oblast 2 6 -66.7%

Pavlodar oblast 152 199 -23.6%

TABLE 34. Share of workers covered by collective agreements in the year 2015 G4-11

Indicator Value

Headcount of employees at the end of the year, persons 26,764

Total number of employees covered by collective agreements, persons 26,070

Share of total number of emloyees covered by collective agreements, % 97.0%

TABLE 35. Staff turnover, by sex LA1

Indicator Y2015 Y2014 Variation

Staff turnover, persons (women) 1,751 1,073 63.2%

Staff turnover, persons (men) 3,547 3,437 3.2%

Total 5,298 4,510 17.5%

One of the important area of human resources 
policy of group of enterprises of NAC 
Kazatomprom JSC is development and training 
of staff. LA9

Processes of preparation, retraining and 
upgrading of skills of employees are 
systematized in group of enterprises. As 
part of preparation of personnel of NAC 
Kazatomprom JSC cooperate with 27 
universities and 12 colleges of the Republic of 
Kazakhstan and neighboring countries. Today, 
at the expense of companies, 295 students 
are enrolled by profile profession of industry 
and region, which, by the end of educational 
institutions, will be employed in nuclear 
industry enterprises. Students enrolled in core 
professions for the enterprises are allowed 

for internships in workplace. Specifically, in 
the year 2015, 425 students undertook an 
internship practice at the enterprises of NAC 
Kazatomprom JSC, and each student was 
assigned a mentor from among experienced 
workers of enterprises. LA9

For the year 2015, 235 persons were given 
training at universities and colleges totaling 
87.4 million tenge. 33 students, studying in 
various educational institutions, are paid their 
scholarships, accommodation and meals for the 
sum of 31.9 million tenge. 19,796 employees of 
manufacturing company passed retraining and 
advanced training for the amount of 973,565.9 
thousand tenge. Training costs for the year 
2015 are presented in the following table: LA9

TABLE 36. The costs of employee training

Name of staff category Number of persons
Costs for training, 

thous. tenge

Costs of training 
on average per 

1 worker, thous. 
Tenge

Administrative and 
managerial personnel

1,623 378,096.0 233.0

Production personnel 18,173 595,469.0 33.0

Total 19,796 973,565.0 49.0

TABLE 37. Average annual number of training hours per employee, man-hours

Category of employee Y2015 Y2014 Variation

Total, including: 33.4 41.2 -18.9%

Top management 36.3 43.5 -16.6%

Middle management 39.7 113 -64.9%

Administrative personnel 84.5 34.4 145.6%

Production personnel 28.7 39.9 -28.1%

G4-11

LA1

LA9

LA9

LA9
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TABLE 38. Composition of governing bodies and main categories of personnel of 
organization, by age groups, affiliation to minority groups LA12

Indicator Y2015 Y2014 Variation

Share of executives from local 
population, %

100.0% 100.0% 0.0%

Up to 30 years 4.0% 5.0% -20.0%

30-50 years 53.0% 53.0% 0.0%

50 plus 43.0% 42.0% 2.4%

Share of workers from local 
population, %

100.0% 100.0% 0.0%

Up to 30 years 23.0% 25.0% -8.0%

30-50 years 52.0% 50.0% 4.0%

50 plus 25.0% 25.0% 0.0%

Social policy

Collective agreement and labor unions

NAC Kazatomprom JSC concludes a collective 
agreement with labor union. Within the 
framework of protecting the rights of workers, 
collective agreement includes provisions 
on minimum period of prior notification of 
employees and their elected representatives 
about implementation of organizational 
changes in the Company’s activities, which may 
affect their working conditions. In addition, 
collective agreement contains provisions that 
regulate the following aspects:

 • form and system of payment;
 • issues on change of wages at rising inflation;
 • payment of compensation to workers in 

marriage, retirement, birth of children and 
death of family members, etc.;

 • working time and rest periods of 
employees;

 • guarantees and social protection of 
employees. G4-11

According to Collective agreement for social 
support, at least 2.5% of annual salary fund of 
NAC Kazatomprom JSC is allocated on annual 
basis. In the year 2015, 132 mln. tenge was 
allocated for these purposes, and 160 million 
tenge will be allocated in the year 2016.

In addition to this, more than 684 million 
tenge was allocated for medical insurance of 
employees of group of companies of NAC 
Kazatomprom JSC in the year 2015. LA2

Social and charitable assistance

One of the important areas of activity of 
NAC Kazatomprom JSC in the field of social 
responsibility is a sponsorship and charity.

The Company carries out its work on 
implementation of sponsorship and charity in 
accordance with the Unique Sponsorship and 
Charity of Samruk-Kazyna JSC and organizations 
belonging to the group of Samruk-Kazyna JSC. 

According to the Action Plan for provision of 
sponsorship and charity for 2015, approved 
by the decision of the Management Board of 
Samruk-Kazyna JSC dated on April 13, 2015 
(Minutes №12/15), a consolidated plan for 
sponsorship and charity of NAC Kazatomprom 
JSC is approved in the amount of 101 790.0 
thousand tenge.

Within the framework of planned financial 
resources, sponsor and charity support is 

allocated to legal entities (non-profit) and 
individuals to support the following areas:

 • to support statutory activities of 
organizations of veterans, disabled people, 
orphanages and children centers, other 
non-profit organizations of social sphere 
in the amount of 52 195,1 thousand tenge. 
The bulk of this amount is directed to 
events in celebration of the Great Patriotic 
War Victory Day, to support the statutory 
activities of children from institutions and 
non-profit “Corporate fund “Taikonur” 
organization for the maintenance of social 
infrastructure of Taikonur village of Sozak 
district of the South Kazakhstan region, 
where workers of branch of Volkovgeology 
JSC of GRE-7 (Geological Survey Expedition) 
live, in order to ensure social protection of 
population living in regions of enterprise 
operation; 

 • to support pensioners who are registered 
in the Company and the Great Patriotic 

G4-11

LA12

LA2
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War veterans and bodies equated to them, 
the amount of 17 958,9 thousand tenge 
was allocated;

 • to support charity campaigns and social 
projects the amount of 3  199,9 thousand 
tenge was allocated; 

 • 25 000 thous.tenge was spent for creation 
of “Sapfir” documentary film about the 
unknown facts in the process of nuclear 
disarmament;

 • a charitable assistance under the article 
“Company’s reserve” was provided in the 

amount of 5 784 thousand tenge, which 
was allocated to recipients with urgent 
appeals according to approved the Action 
Plan for provision of sponsorship and 
charity in 2014, but was actually provided 
in 2015. 

Based on the above, the actual amount 
of provided sponsor and charity support 
amounted to 104 137.9 thousand tenge for the 
reporting period. EC7

Social policy, payments and benefits

An integral part of staff remuneration system is 
social payments and benefits for employees of 
the Company. The obligation to provide them 
is secured in Collective Agreement. In addition, 
the document provides social protection of 
workers, as well as support for veterans and 
pensioners. LA2

Financial assistance provided to employees, 
is aimed at their rehabilitation and treatment, 

payments for child birth, at retirement of 
employees, to families with disabled children 
under age of 18 years, and to large families, 
as well as in connection with anniversaries of 
employees. LA2

Some enterprises of Company provide benefits 
in excess of the norms guaranteed by legislation 
of the Republic of Kazakhstan. LA2

TABLE 39. Information on provided by one-time financial assistance for the period 2013-
2015, thousand tenge

Ref. 
№

Name of types of one-time financial 
assistance

Y2015, 
thous. tenge

Y2014, 
thous. tenge Variation

1. For health and treatment in vacation 2,470,110.2 2,240,554.3 10.2%

2. When workers retire 415,288.3 120,545.2 244.5%

3. Payment in connection with the 
anniversaries of employees

83,752.5 84,986.8 -1.5%

4. When a child is born in the family 145,317.0 135,870.2 7.0%

5. Families who have children with 
disabilities up to 18 years

744.3 925.0 -19.5%

6. Families in which four or more 
children under 18 years of age

0.0 0.0 0.0%

7. For funeral arrangements 816,681.1 73,600.7 1009.6%

8. Health insurance 685,636.6 711,137.3 -3.6%

9. Other 1,385,221.6 159,338.2 769.4%

Wage system

Wage system of Company is focused on 
motivation of employees to quality and 
efficient work. Thus, Company increases wages 
of production personnel annually. In particular, 
in 2015 the wages of this category of workers 

increased by 7.6% compared to the year 
2014, and was amounted to 193 854 tenge. 
For comparison, average monthly salary in the 
Republic of Kazakhstan was amounted to 120 
975 tenge in 2015. EC5

TABLE 40. Average salary of production personnel, tenge

Name Y2015 Y2014 Variation

Average salary of production 
personnel, tenge

193,854.0 180,117.0 7.6%

EC5

EC7

LA2

LA2

LA2
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TABLE 41. Total amount of accrued wages, mln. tenge

Name Y2015 Y2014 Variation

Wages fund, total 56,972.1 53,747.7 6.0%

Сompany does not discriminate its employees 
based on gender and adheres equal treatment 
to labor payment of men and women. Ratio of 
minimum wage of start level for all enterprises 

of NAC Kazatomprom JSC and established 
minimum wage in the Republic of Kazakhstan 
was amounted to average of 3.3 in favor of the 
Company. EC5, LA13

DIAGRAM 24. Ratio of basic salary of men to women by category of employees, thous. tenge 
LA13

TABLE 42. Ratio of standard entry level worker wage to established minimum wages, tenge 
EC5

Indicator Y2015 Y2014 Variation

Minimum wage in the Republic of Kazakhstan, tenge 21,364.0 19,660.0 8.7%

Wage of entry-level employee in the Company on 
average, tenge

74,886.0 74,070.0 1.1%

In accordance with unified wage system and 
bonuses, administrative workers are paid 
quarterly premium in the amount of one 
monthly salary, production workers bonuses 
are paid monthly on average at a rate of one-
fourth of the monthly salary, and management 
personnel – once a year in the amount of four 
monthly salaries.

As part of incentive scheme, a policy of 
awarding employees for innovative ideas, 
exemplary performance of important tasks, 
long and trouble-free operation, and other 
achievements is also implemented. Additional 
payments are made when combining the 
posts, personal allowances and allowances for 
mentoring, which are established by head of 
the Company and enterprises. EC5
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Social stability

On an ongoing basis, work on improvement 
of social stability among employees, creating a 
favorable psychological climate and conditions 
to provide trust to management of production 
staff, on staff involvement, support of initiatives 
and providing of feedback, etc. is carried out 
at enterprises of NAC Kazatomprom JSC. G4-14

For the purposes of systematic approach to the 
issue of raising corporate social responsibility 
to employees of NAC Kazatomprom JSC, 
enterprises of Company has developed a 
plan to enhance social stability level aimed 
at increasing the level of social peace in the 
workplace, social well-being and employee 
engagement, as well as the social level of 
company’s development. G4-14

The responsibility for improper performance 
of these activities lies with top managers 
of enterprises. According to the results of 
the year, along with production issues, key 
indicators of activity in social sphere will be 
evaluated. These measures will strengthen the 
social responsibility of first business executives 
before workers and labor collectives.

In addition, during the period from August 
28 to September 18, 2015, “Social Partnership 
Center” Corporate Fund made researches on 
Rating of social stability in 32 subsidiaries and 
dependent companies of NAC Kazatomprom 
JSC. Social stability rating of NAC Kazatomprom 
JSC, by measuring in the year 2015, amounted 
to 72%. On adopted rank scale of assessment 
of Rating, this value corresponds to “above 
average” level. G4-14

FIGURE №10. Rating of social stabilityIndex of social stability

Over time, value of rating is below the level 
of the year 2014 by 4 percentage points (pp), 
but higher than value in the year 2013 by 6 
percentage points. It should be noted that, 
in spite of fluctuation of social stability rating, 
NAC Kazatomprom JSC is located at “above 
average” rank during all three years of study.

According to index of social peace, for three 
years, there are no significant fluctuations, and 
positive dynamics is fixed stably. This positive 
trend will continue in the year 2015, despite 
the decline in index of involvement and, to an 
even greater extent, index of social well-being. 
G4-14

Occupational health and safety

In 2015, the activities of enterprises on the 
provision of industrial, ecological, radiation and 
nuclear safety were conducted in accordance 
with the provisions declared in the Policy No. 
1/12 dated February 20, 2012 adopted by NAC 
Kazatomprom JSC.

The activity of NAC Kazatomprom JSC in 
the field of occupational health and safety is 
regulated by the following basic documents:

 • Regulations on the system of individual 
responsibility of staff for violating 
operational safety requirements;

 • Requirements in the field of occupational 
health and environment to the contractors 
involved in various types of work;

 • Corporate standard ST NAC 12.2-2012 
“Standard quality assurance program 
for radiation safety in the operation of 
enterprises on the extraction of uranium 
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Social peace

Factor of social collective structure

Factor of features of working conditions and 
sanitary conditions

Factor of remuneration and efficiency of 
working hours

57%

66%

47%

50%

47%

42%

63%

62%

84%

83%

96%

76%

2013

66%

76%

62%

67%

56%

57%

73%

64%

94%

85%

90%

99%

2014

61%

72%

56%

63%

48%

52%

59%

67%

95%

85%

92%

100%

2015

G4-14

G4-14

G4-14

G4-14



95

by the ISL method. Requirements to the 
structure and content”;

 • Organizational system to ensure the 
safe operation of motor vehicles in NAC 
Kazatomprom JSC. ST NAC 12.3 – 2013;

 • Instruction “Requirements to the content of 
the report on the state of labor protection 
and occupational safety in subsidiaries, 
dependent and jointly controlled 
organizations and explanatory note” (June 
22, 2015);

 • Road map for improving the production 
safety; 

 • Program “2016 is the year of safety in 
transport”.

In order to prevent and detect violations of 
and deviations from requirements in existing 
rules, norms, instructions, standards and other 
normative-legal acts on labor protection by the 
public (Union) inspectors on labor protection 
in cooperation with managers and specialists 
of the structural subdivisions of subsidiaries 
and affiliates weekly the Day of Occupational 
Safety is performed, during which the following 
is checked:

 • adherence to work permit system; 
 • sanitary condition of household premises, 

showers, lounges, premises for eating and 
drying overalls.

All enterprises of NAC Kazatomprom JSC in 
a timely manner perform jobs evaluation; 
Declarations of industrial safety of the 
enterprises have been developed and 
approved in the prescribed manner. Constant 
work is performed on modernization of 
equipment that is the pre-condition for 
improvement of production safety level. For 
understanding of the nature of the hazards 
in the workplace by the workers, the lists 
of possible hazards are compiled for each 
workplace and technological operations, their 
inclusion in the revision of the manuals on 

labor protection and informing the employees 
about them. The presence of the possibility of 
dangerous situations determines the direction 
and methods of gathering information by the 
service of labor protection in the enterprise: 
workplace survey, enquiring the workers on 
shortcomings in the work, investigation of 
accidents on the production and violations of 
safety rules at works production.

Standardization of processes for management 
of labor protection helps to identify the 
reasons of occurrence of threats to health 
and safety of staff and to conduct corrective 
actions for their elimination. OHSAS 18001 is 
the recognized international standard for work 
safety management in the enterprise, which 
is the effective tool for ensuring conditions 
for preservation of health of workers and 
prevention of the accidents in the workplace.

Labor protection management system allows:
 • To identify and control hazardous 

production factors;
 • Effectively manage the risks associated with 

the safety of labor activity;
 • To prevent accidents and emergency 

situations;
 • To minimize the possible damage from 

activity not conforming to the standards of 
labor safety.

The primary attention in subsidiaries and 
affiliates of the Company is paid to the issues 
of financing of actions on improvement of 
labor conditions and protection and sanitary-
improving actions. 

Thus, to implement these measures on labor 
protection scheduled for the year 2015, 
5,101,779.4 thousand tenge was spent from 
funds of the subsidiaries and affiliates having 
been increased compared to 2014 year by 1%.

4,500

5,000

5,500

20152014

DIAGRAM 25. Dynamics of changes in costs of the subsidiaries and affiliates for implementation of 
measures on occupational health
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General structure of costs of subsidiaries and 
affiliates for occupational safety in Y2015 is 
expressed in the Diagram 26. 

In 2015 the enterprises of NAC Kazatomprom 
JSC have conducted 5,188 all kinds of 
inspections and found 21,576 violations. Of 
them 21,224 violations were eliminated within 
the established deadlines. For the rest ones, the 

remedy work was conducted, or the deadline 
has not come (in 2014 – 21,849 violations).

According to the results of these inspections, 
the total number of workers brought to 
responsibility for violation of occupational 
health and industrial safety, in 2015 amounted 
to 1,107 persons (2014 – 1,035 persons).

DIAGRAM 27. Number of the revealed violations and number of workers brought to 
responsibility for violation of occupational health and industrial safety

The Company keeps a record of all accidents, 
and conducts investigation and analysis of 
their reasons, and according to the results of 
the investigation the preventive measures are 
being developed. In the course of 2015 in 
subsidiaries and related organizations of NAC 
Kazatomprom JSC 9 accidents happened, 
2 of them were fatal. Also 2 accidents not 
related to the production and 5 road accidents 
happened. LA6

Under the results of investigations and analysis 
of accidents data the main reasons of their 
occurrences were determined:

 • violation of technological processes 
by workers, provided by the rules and 
regulations on labor protection;

 • poor quality training and safety notification;
 • poor arrangement of workplaces;
 • personal negligence of victims. LA6

To prevent industrial injuries in each subsidiaries 
and affiliates the analyses of the reasons of 
accidents were conducted, which include:

 • clarification of all possible reasons of each 
accident;

 • establishment of causal relationship of 
violations and accident;
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Number of the revealed 
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DIAGRAM 26. General costs of subsidiaries and affiliates for labor protection in Y2015, mln.
tenge

for improvement of labor conditions 
for prevention of occupational 
for prevention of traumatism 
for the purchase of overalls, PPE and footwear 
on preventive nutrition 
for the purchase of detergents 
for the purchase of scientific and technical documentation
other costs

316.4 379.3
242.2 95.3

387.9 359.0

2,238.8

1,082.9

LA6

LA6
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 • definition of the main reason of accident. 
LA6

The Company is constantly working to improve 
the level of production safety and development 
of personnel responsibility for their own safety 
and safety of colleagues, which includes 
analysis of the causes of injuries and accidents, 
information application, preventive measures 
and the constant search for the most innovative 
solutions and practices in the field of labor 
protection and industrial safety. In addition, the 
Company carries out regular training of staff 
and managers in the field of safety and labor 
protection. LA6

Nuclear safety
To ensure the implementation of non-
proliferation of nuclear weapons in subsidiaries 
and affiliates of NAC Kazatomprom JSC carrying 
out activities with nuclear materials and natural 
uranium, the measures for nuclear security are 
performed.

In the framework of the implementation of 
international commitments of the Republic 
of Kazakhstan and in accordance with the 
legislation of the Republic of Kazakhstan 
NAC Kazatomprom JSC has developed and 
operates a system of accounting for and 
control of nuclear materials, consistent with 
state regulatory authorities and which is a 
single system intended for the prevention of 
unauthorized access to nuclear materials, with 
the purpose of theft or damage of nuclear and 
radiation safety. Currently, UMP JSC and MAEC-
Kazatomprom LLP have nuclear materials.

Uranium mining and uranium processing 
enterprises of the Company, in accordance 
with the Methodical recommendations 
on conducting accounting and control of 
natural uranium and nuclear materials at the 
enterprises of NAC Kazatomprom JSC, as well 
as in the framework of the Additional Protocol 
to the Security Agreement concluded between 
the Republic of Kazakhstan and the IAEA, 
keep records of natural uranium at all stages 
of its technological turnover, that allows to 
provide continuous monitoring of the quantity 
and location of material at all stages – from 
production to realization.

Radiological safety
In 2015 the corporate standards – “Guidelines 
for the management of radioactive waste 
prior to their disposal” and the “Procedure 
for provision of radiation safety of enterprises 
for the extraction of uranium by ISL method” 
were developed, approved and activated in all 
subsidiaries and affiliates.

The Company strictly complies with all the 
requirements of the legislation in the field of 
radiation safety; in addition, regular training 
and mandatory instruction of staff are carried 
out within the provision of radiation safety. 

During the year all the planned activities for the 
improvement of the radiological situation have 
been implemented. The main focus was made 
on the replacement of obsolete equipment, 
repairs, modernization and reconstruction of 
ventilation systems.

LA6

LA6
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DIAGRAM 28. Mean effective radiation level of the Group A personnel (mSv/year) for 2014 
and 2015

DIAGRAM 29. Maximum received radiation level of the Group A personnel (mSv/year) for 
2014 and 2015

DIAGRAM 30. Distribution of effective radiation levels of the Group A personnel, %

The average dose of radiation of personnel 
in 2015 was 1.38 mSv/year. For comparison, 
typical doses of radiation of population from 
natural background radiation are 1-3 mSv/year.

In the past year, in comparison with 2014, there 
is a decrease of the maximum annual effective 
doses of group A personnel in the Company’s 
enterprises almost 2 times and made up 6.93 
mSv/year. Excesses established by the hygienic 
standards of the basic limits of annual doses in 
enterprises have not been registered. Radiation 
accidents at the enterprises of the Company in 
2015 were not registered.

2014   2015 

0,0 0,5 1,0 1,5 2,0 2,5 3,0

Uranium mining enterprises

Non-mining enterprises

Service enterprises

NAC Kazatomprom JSC in total
1.38

0.17

2.88

1.09

0.71

0.22

0.87

1.04

2014  2015

0 5 10 15 20 25

Uranium mining enterprises 

Non-mining enterprises 

Service enterprises

Annual dose basic limit
20

13.3
6.93

2.45
2.49

7.4
6.7

up to 5 mSv 5-20 mSv

2%
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TABLE 43. Annual and maximum doses of radiation personnel of the Company in 2015 on a 
disaggregated basis, persons.

Name of enterprise

Number of 
group A 

personnel

Number of personnel, received 
the effective annual dose, mSv

Maximum 
radiation 

dose, mSvto 5 5–20 >20

UMP JSC 1,074.0 1,074.0 - - 2.3

MAEC-Kazatomprom LLP 190.0 186.0 4.0 - 6.9

SARECO LLP 148.0 148.0 - - 2.2

Uranium mining enterprises 4,302.0 4,151.0 151.0 - 6.7

Service enterprises 1,090.0 1,090.0 - - 2.5

Total 6,804.0 6,649.0 155.0 - 6.9

* Group A personnel – persons working with technogenic sources of ionizing radiation.
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7.4. INTERACTION WITH STAKEHOLDERS
For the successful implementation of any project precondition is 
the built constructive system of relationships with the concerned 
parties. Stakeholders are defined according to the degree of 
exposure to or opportunity to be exposed to direct or indirect 
positive or negative impact resulting from the implementation 
of the Company’s activities and which potentially may impact on 
production processes, corporate governance or loyalty of the 
brand. G4-25

Sole shareholder, shareholders of joint venture and 
investors

Suppliers and consumers

Staff

Trade unions

Central Executive bodies

Management and senior management

Lenders

External auditors and consultants

Social, environmental and other organizations

Local communities

Rating agencies

Central Executive bodies, except for licensing one

Lenders (bondholders)

Partners

Local Executive bodies

Mass media, NGOs G4-24

In 2011 the Company developed a map of stakeholders. In 
order to organize the effective, targeted interaction with the 
concerned parties, community groups were divided into “near” 
and “far” circle depending on whether they have direct or 
indirect impact on the Company’s operations, as well as on the 
impact of the Company on them. G4-25

The company builds dialogue with the stakeholders on various 
aspects of its activities. In particular, with the purpose of obtaining 
information about the concerns and claims, mechanism for the 
submission and consideration of appeals and complaints is 
developed through the feedback system on the external web 
site of the Company – a written request or phone call on “hot 
line” (link to the web site of the company is specified in the 
printed materials distributed among the concerned parties). 
G4-26

For groups in the regions that do not have the skills to use the 
Internet (primarily for local community in remote areas) Doors 
Open Days are carried out and the hours for reception on 
personal matters are dedicated for subsidiaries and affiliates of 
NAC Kazatomprom JSC. A schedule of meetings is published in 
the local mass media. G4-26

The key concerned parties of the Company are the employees 
and the trade unions, the Sole shareholder, suppliers and 
consumers, state and local authorities, mass media and local 
communities. G4-26
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Principles of revealing and selecting the 
concerned parties

Methods and channels of cooperation 
with the concerned parties

Key matters 
and concerns
G4-27

SOLE SHAREHOLDER (SS)

 • Compliance with SS tasks assigned to it 
by the government of the Republic of 
Kazakhstan

 • Participation in the implementation of 
the SS strategy

 • Resolutions of the Sole shareholder
 • Reports of the Company against SS
 • Participation of SS representatives in 

the Board of Directors of the Company
 • Joint working groups, meetings, 

conferences and round tables
 • Regular reporting
 • Disclosure of information on the 

Internet website of the Company and 
website of the Depository reporting

 • Business transformation
 • Implementing investment and 

social programs
 • Implementation of approved 

indices of the Company 
Development Plan

 • Increase of corporate 
governance rating

INVESTORS/BUSINESS PARTNERS

 • Involvement and efficiency of 
investments

 • Possibility of expanding the sales 
markets

 • General meetings 
 • Participation in management bodies 

(boards of Directors/Supervisory 
boards)

 • Regular reporting
 • Disclosure of information on the 

website of the Depository reporting 
 • Negotiations, meetings, consultations
 • Official correspondence

 • Business diversification
 • Technology transfer
 • Priority of the security
 • Performance of industrial, 

investment and social programs

STAFF AND TRADE UNIONS

 • Development of human capital 
 • Forming relationships based on 

cooperation
 • Production efficiency
 • High professional results

 • Regular information through 
newsletters of e-mail messages

 • Placing information on the internal 
company portal 

 • Publication of information in the 
corporate newspaper

 • Regular meetings of company 
management with staff

 • Telephone communication

 • Stability and social guarantees 
 • Professional growth

STATE AUTHORITIES AND LOCAL SELF-GOVERNMENT BODIES

 • Compliance with the legislation of the 
Republic of Kazakhstan 

 • Environmental security and sustainable 
development in the industry

 • Compliance with environmental 
legislation in the industry

 • Safety of strategic and production 
facilities

 • Security of nuclear materials, inventory 
items, protection of nuclear facilities

 • Fire safety, organization of events on 
Civil Defense and emergency response

 • Working groups on the development 
of a strategy. Getting licenses for 
implementation of activities, contracts 
for subsoil use, etc.

 • Regular reporting
 • Approval of the list of protected 

strategic facilities, changes in the list.
 • Approval of plans for civil defense and 

emergencies responses.
 • Reporting on the contracts concluded 

and the share of local content 
 • Organization and performance 

of conferences, training, courses, 
seminars.

 • Conclusion of Memorandums and 
Agreements on cooperation

 • Achievement and alignment to 
the strategic development goals

 • The priority of the security
 • The implementation of strategic 

goals and objectives for the 
rational use of natural resources 
and the improvement of the 
environment.

G4-27
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Principles of revealing and selecting the 
concerned parties

Methods and channels of cooperation 
with the concerned parties

Key matters 
and concerns
G4-27

LOCAL COMMUNITIES

 • Citizens of presence regions  • Regular meetings, public hearings with 
the participation of regional and local 
authorities, presence regions citizens, 
representatives of public organizations 

 • Regular placement of information in 
electronic and printing mass media

 • Electronic dosimeters in high-traffic 
areas of villages near uranium mining 
companies

 • Social and charity programs

 • Safety and absence of negative 
impact on the environment

 • Employment of the local 
population

 • Development of presence 
regions

INTERNATIONAL INDUSTRY ORGANIZATIONS

 • Non-proliferation of nuclear weapons, 
guarantees of the security of 
production

 • Regular reporting
 • Joint working groups, meetings, 

conferences and round tables

 • Openness, transparency, 
observance of high safety 
standards

SUPPLIERS AND CONSUMERS

 • Optimal and effective expenditure of 
money used for purchases

 • The quality and safety of goods, works 
and services

 • Timely delivery
 • The efficiency of the supply chain and 

value creation chain
 • Providing all potential suppliers with 

equal opportunities provided that they 
support disable persons, domestic 
producers, local entrepreneurs

 • The increase in the share of local 
content in goods, works and services 

 • Fair competition among potential 
suppliers

 • Information about  the activities of the 
company

 • Placement of the procurement plan 
on the company's website and on the 
website specified by JSC “SWF “Samruk-
Kazyna”

 • Placement of announcements on 
e-procurement (tender or request 
for quotations) on the website of the 
company and on the website, specified 
by JSC “SWF “Samruk-Kazyna”

 • Applications of potential suppliers to 
participate in tenders or purchases 
performed by means of price proposals 
request

 • Support for domestic producers 
- long-term contracts

 • The integrity of the supplier 
 • Timely execution of contractual 

obligations

LENDERS

 • The attraction considering the cost 
of financing and the comfort of 
repayment of borrowings

 • Information disclosure on the websites 
of stock exchanges and on the 
Company website

 • Meetings, business correspondence, 
negotiations

 • Timely repayment of the primary 
loan in full and timely payment 
of remuneration

MASS MEDIA, NGOS

 • The degree of trust and popularity 
among the general public

 • Efficiency, reliability and fairness
 • Professionalism
 • The principle of openness and 

transparency

 • Press releases and informational 
messages

 • Blog - press - eco-tours to industrial 
sites

 • Briefings, press conferences, open 
dialogues, interviews, meetings, etc.

 • Timely content update on the web site
 • Public statements, public hearings
 • Presence in social networks
 • Telephone communication

 • Unbiased supply of information
 • Professionalism
 • Brand loyalty
 • Effective reputation 

management
 • Rapid response to a crisis 

situation

G4-27
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CONTACT INFORMATION
National Atomic Company “Kazatomprom” Joint Stock Company – G4-5

10, Kunayev Str., Astana
010000, Republic of Kazakhstan
Tel: +7 (7172) 55-13-98 
Fax: +7 (7172) 55-13-99 
e-mail: nac@kazatomprom.kz

website: www.kazatomprom.kz

In case of any questions, comments and proposals concerning this Report, and if you would like 
to get a printed version hereof, you may apply to the following employees of NAC Kazatomprom 
JSC: G4-31

Oxana Zaitseva,
Chief Manager
Department of Economics and Planning
10, Kunayev Str., Astana
010000, Republic of Kazakhstan
Tel: +7 (7172) 55-12-56

ozaitseva@kazatomprom.kz

G4-5

G4-31
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CONCLUSION OF INDEPENDENT AUDITORS
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CONTENTS INDEX OF GENERAL STANDARD ELEMENTS OF 
REPORTING OF GRI G4 IN THE REPORT

Element 
code Group of elements of reporting /Aspect

Report sections/
Comments Report page Comments

STRATEGY AND ANALYSIS

G4-1 Statement of the Top decision-maker of the 
Company

Message from the Chairman of 
the Board of Directors,
Message from the Chairman of 
the Management Board

4, 12  

G4-2 Description of key impacts, risks and opportunities SWOT analysis 32  

ORGANIZATION PROFILE

G4-3 Company’s Name About the Company 20  

G4-4 Main brand names, products and/or services About the Company: Review 22  

G4-5 Location of the Company’s headquarters Contact information 103  

G4-6 Number of countries where the Company operates Geography of presence 26  

G4-7 Nature of ownership and legal form About the Company 
Management

23, 24  

G4-8 Markets where the company operates Geography of presence 26  

G4-9 The scale of the Company Key performances 24  

G4-10 Personnel Company in figures
Social responsibility

6, 88  

G4-11 Percentage of employees covered by the 
collective employment agreements

Social responsibility 90  

G4-12 Supply chain Nuclear fuel cycle 72  

G4-13 Significant changes in the scope, structure or 
ownership

Key events 8  

G4-14 Precautionary principle Environmental responsibility 84  

G4-15 Economic, environmental and social charters, 
principles or other initiatives to which the Company
joined to or which it supports

Participation in associations 
and adherence to international 
principles

29  

G4-16 Membership in associations Participation in associations 
and adherence to international 
principles

29  
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Element 
code Group of elements of reporting /Aspect

Report sections/
Comments Report page Comments

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17 Legal entities, the statement of which was included 
into the consolidated statement

Principles of determining the 
content of Report and Aspect 
borders

16  

G4-18 Methodology of report content definition and 
aspects boundaries

Principles of determining the 
content of Report and Aspect 
borders

16  

G4-19 The list of all material aspects Significant aspects and order of 
their definition

17  

G4-20 Aspect boundary inside the Company Significant aspects and order of 
their definition

17  

G4-21 Aspect boundaries outside the Company Significant aspects and order of 
their definition

17  

G4-22 The effect of any restatements of information 
provided in previous reports, and the reasons for 
such restatements

    Restatement 
were not 
applied

G4-23 Changes in scope and boundaries of aspects in 
comparison with the previous reports

    No 
significant 
changes 
were 
observed

INTERACTION WITH THE STAKEHOLDERS

G4-24 The list of stakeholders Interaction with stakeholders 100  

G4-25 Principles of identification and selection of 
stakeholders for interaction

Interaction with stakeholders 100  

G4-26 Approach to interaction with stakeholders 
including the frequency of interaction

Interaction with stakeholders 100  

G4-27 Key themes and concerns which were raised by 
stakeholders in the framework of cooperation 
with organization and how the organization 
responded to those key themes and concerns

Interaction with stakeholders 101  

GENERAL INFORMATION ABOUT THE REPORT

G4-28 Reporting Period About the Report 15  

G4-29 Date of Publication of the Last Preceding Report About the Report 15  

G4-30 Reporting Cycle About the Report 15  

G4-31 Contacts for Questions Contact information 103  

G4-32 Variant of report preparation «in accordance» GRI 
guidance

About the Report 15  

G4-33 The Company’s policy and current practice with 
regard to seeking external assurance for the 
report

External assurance 19  
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Element 
code Group of elements of reporting /Aspect

Report sections/
Comments Report page Comments

CORPORATE GOVERNANCE

G4-34 Structure of corporate governance Corporate management and 
ethics

44  

G4-38 Сomposition of supreme body of corporate 
management and its committees

Board of Directors
Board of Directors Committees

46, 49  

G4-40 Procedure for nomination and selection of 
candidates for members of the highest governance 
body and its committees

Involvement of independent 
directors

49  

G4-41 Procedures used by the supreme governance 
body to avoid conflicts of interest and their 
management

Corporate ethics 56  

G4-44 Evaluation procedures of operation of supreme 
body of corporate management

Evaluation of Board of Directors 49  

G4-46 Role of supreme body of corporate management 
in analysis of effectiveness of organization using 
risk management techniques

Risk management 58  

G4-51 Terms of remuneration of members of corporate 
management and senior executives

Remuneration of members of 
Board of Directors

49  

G4-52 Procedure for determining remuneration Remuneration of members of 
Board of Directors

49  

ETHICS AND FAIR PRACTICE 

G4-56 Values, principles, standards and standards of 
behavior in the Company, such as code of conduct 
and ethics codes

Corporate ethics 56  

G4-57 Internal and external mechanisms of application 
for consultation on the issues of ethical and law-
abiding behavior, as well as issues related to 
manifestation of unconscientious in organization

Corporate ethics 56  

G4-58 Internal and external mechanisms for reporting 
unethical or illegal behavior, as well as problems 
related to bad faith in organization

Corporate ethics 58  
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CONTENTS INDEX OF SPECIFIC STANDARD ELEMENTS OF 
REPORTING OF GRI G4 AND NAC KAZATOMPROM JSC IN THE 
REPORT
Element 
code Group of elements of reporting /Aspect

Report sections/ 
Comments Report page Comments

“ECONOMICAL” CATEGORY

ECONOMIC PERFORMANCE

G4-DMA Information on approaches in Management Sustainable economic 
development

78  

G4-EC1 Created and distributed direct economic value Sustainable economic 
development

78  

MARKET PRESENCE

G4-DMA Information on approaches in Management Social responsibility
Company personnel

88  

G4-EC5 Ratio of standard wage of entry level of workers 
of different sex to established minimum wage at 
significant regions of organization operation

Social policy 93  

G4-EC6 Ratio of senior executives at significant regions of 
organization operation, recruited from among the 
local population

Social responsibility
Company personnel

88
89

 

INDIRECT ECONOMIC IMPACTS

G4-DMA Information on approaches in Management Economic impact in presence 
regions 

80  

G4-EC7 Development and impact of infrastructure investments 
and gratuitous services

Economic impact in presence 
regions

80  

G4-EC8 Significant indirect economic impacts, including area 
of influence

Relocation of industrial 
enterprises and collectives

83  

PROCUREMENT PRACTICES

G4-DMA Information on approaches in Management Economic impact in presence 
regions

82  

G4-EC9 Share of costs of local suppliers at significant areas of 
presence regions

Economic impact in presence 
regions

82  

“ECOLOGICAL” CATEGORY

ENERGY

G4-DMA Information on approaches in Management Use of resources and energy 
efficiency

87  

G4-EN3 Energy consumption within organization Use of resources and energy 
efficiency

87  

G4-EN6 Reducing energy consumption Use of resources and energy 
efficiency

87  

WATER

G4-DMA Information on approaches in Management Water resources 85  

G4-EN8 Total water withdrawal by source Water resources 86  

G4-EN9 Water sources significantly affected by withdrawal of 
water of organization

Water resources 86  

G4-EN10 Share and total volume of recycled and reused water Water resources 86  
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Element 
code Group of elements of reporting /Aspect

Report sections/ 
Comments Report page Comments

EMISSIONS

G4-DMA Information on approaches in Management Environmental responsibility 84  

G4-EN15 Direct greenhouse gas emissions (coverage area 1) Environmental responsibility 84  

EMISSIONS AND WASTE

G4-DMA Information on approaches in Management Monitoring and utilization of 
waste

84  

G4-EN23 Total weight of waste by type and treatment methods Monitoring and utilization of 
waste

85  

COMPLIANCE WITH THE REQUIREMENTS

G4-DMA Information on approaches in Management Costs for environment 
protection purposes

86  

G4-EN29 Monetary value of significant fines and total number 
of non-monetary sanctions for noncompliance with 
environmental laws and regulations

Costs for environment 
protection purposes

86  

GENERAL INFORMATION

G4-DMA Information on approaches in Management Environmental responsibility 84  

G4-EN31 Total expenditures and investments in environmental 
protection, by type

Environmental responsibility 84  

“SOCIAL” CATEGORY

SUBCATEGORY “LABOR PRACTICES AND DECENT WORK”

Employment

G4-DMA Information on approaches in Management Social responsibility 88  

G4-LA1 Total number and percentage of newly hired 
employees, and employee turnover by age group, 
gender and region

Company personnel 90  

G4-LA2 Benefits provided to employees working full-time, 
which are not available to employees working on 
temporary or part-time terms, by significant regions 
of organization operation

Social policy, payments and 
benefits

92  

Health and safety at workplace

G4-DMA Information on approaches in Management Occupational Health and 
Safety

94

G4-LA6 Types and levels of industrial injuries, level of 
occupational diseases, lost days, and absenteeism at 
workplace, as well as total number of deaths related 
to work, by region and sex

Company in figures
Occupational Health and 
Safety

7
96

Training and education

G4-DMA Information on approaches in Management Social responsibility
Company Staff

90  

G4-LA9 Average annual number of training hours per 
employee, by sex and categories of workers

Company Staff 90  
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Element 
code Group of elements of reporting /Aspect

Report sections/ 
Comments Report page Comments

Diversity and equal opportunities

G4-DMA Information on approaches in Management Social responsibility
Company Staff

91   

G4-LA12 Composition of governing bodies and main categories 
of personnel, by sex, age groups, belonging to 
minority groups and other characteristics of diversity

Social responsibility
Company Staff

91  

Equal remuneration for women and men

G4-DMA Information on approaches in Management Wage system  93  

G4-LA13 Ratio of basic salary of men and women by category 
of workers and by significant regions of activities

Wage system 93  

INDICATORS OF NAC KAZATOMPROM JSC

KAP1 Place in Nuclear Fuel Cycle Nuclear Fuel Cycle 72

KAP2 World uranium markets Geography and presence 
markets

26

KAP3 Business transformation Business transformation 37

KAP4 Development of raw material base Raw material base
Condition of raw material 
base

68
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GLOSSARY
Term Definition

CAPEX Capital expenditures, financial investment, appraisal and exploration work

CO2 Carbon dioxide

EBIT Earnings before interest and taxes

EBITDA Earnings before interest, taxes, depreciation and amortization

EBITDA margin Ratio, expressed as a percentage, of the earnings before interest, taxes, 
depreciation and amortization to the sales proceeds, based on NAC Kazatomprom 
JSC methods

SWU Separative work unit

ERP Enterprise resource planning

GRI Global Reporting Initiative 

IPO Initial Public Offering  

ISO International Organization for Standardization 

ISO 14001 Environmental management systems – Requirements with guidance for use/ 

OHSAS 18001 Occupational Health and Safety Management Systems/ 

U
3
O

8
Triuranium Octoxide

UF
6

Uranium hexafluoride

UO
2

Uranium dioxide

UO
3

Uranium trioxide

JSC Joint Stock Company

NPP Nuclear Power Plant

EKR East Kazakhstan Region

BWRT Bolotov’s wind rotor turbine

WDG Wind driver generators

S&A Subsidiaries and affiliates

DOSEP Department for Occupational Safety and Environment Protection

PE Producing enterprise

HRD Human Resources Department

CJSC Closed joint stock company
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Term Definition

TUO Triuranium Octoxide

KazNTU K.Satpayev’s Kazakh National University

KazNU Al-Farabi Kazakh National University

Effy Coefficient of efficiency

IAEA International Atomic Energy Agency

MAEC Mangistau Atomic Energy Combinate

MID RK Ministry of Investments and Development of the Republic of Kazakhstan

MC Metallurgical Combinate

ME RK Ministry of Energy of the Republic of Kazakhstan

STC Scientific and Technical Council

LLC Limited liability company

OH&IS Occupational health and industrial safety

ISL In-situ leaching

RK Republic of Kazakhstan

RM&REM Rare and rare-earth metals

JV Joint venture

FA Fuel assemblies

HPI Heat pump installations

LLP Limited liability partnership

UMP Ulba Metallurgical Plant

UEC Uranium Enrichment Centre

SKR South Kazakhstan Region

NFC Nuclear Fuel Cycle
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