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Beeoenue

Pemennem IlpaBnenus axumonepHoro odbmiectBa «@Ponn Hammonansnoro bnarococtosHus «Campyk-KassiHa»
(manee - ®ong) [Iporokon Ne 22/15 ot 27 mas 2015 roxna yreepxkaen Koneke kopriopatuBHOro ynpasienus (naiee - Koaekc)
JUISL FOPUANYECKUX JIMIL O0JIee IATHECATH IPOLIEHTOB I'OJIOCYIONIHNX aKIHH (J10J1el y4acTHst) KOTOPBIX MpHHauIexkuT Doy
B KauecTBe 00513aTeIBHOTO ISl IPUMEHEHHUS! KOPIIOPaTUBHOTO CTaHAapTa.

Henamu Kopekca SBISIOTCS COBEPIIEHCTBOBAaHME KOPIOPATHBHOTO ynpaBieHus B DoOHAE U OpraHu3alusx,
obecrieueHre IPO3PAYHOCTH YIPABIEHHs, IOJTBEPXKACHHE TNpHuBepkeHHOCTH @OHIAa W OpraHu3aluil  ClieloBaTh
CTaH/apTaM HaJUIe)KAIeT0 KOPIOPATHBHOTO YIPABICHHS.

Konekc pa3paboTan B COOTBETCTBHHM C 3aKOHOJATeNbCTBOM PecmyOnmkn Kasaxcran, BHyTpEHHUMH TOKYMEHTaMHU
®oHna, ¢ ydyeToM pa3BuBaroleiics B Kazaxcrane M MHpe NpPakTHKM KOPIOPATUBHOIO YympasieHus, IIporpammoit
TpaHchopmarmu DoHaa, yTBepKaeHHOH pemeHrueM CoBeta aupekTopoB @oHma (mpoTokon ot 17 centsaops 2014 roma Ne
113). [onmoxenust Hactosmero Konekca MpUMEHSIOTCS C yI€TOM OCOOCHHOCTEH, PeAyCMOTPEHHBIX 3aKOHOIAaTEIIECTBOM
Pecrry6mmkn Kazaxcran

@DOoHA U OpraHU3aluU JOJDKHBI COONTI0ATh MOJIoKeHHs HacTosmiero Koaekca, B ciydae HECOOTBETCTBHS yKa3aTh B
TOZI0BOM OTYETE MOSCHEHUS O MPUYUHAX HECOOJIIOICHHS KaXKI0T0 U3 10JI0xKeHn . COBET AUPEKTOPOB MOKET O OTAEIBHBIM
MPUYMHAM CHAEJaTh BBHIBOJ O HENPUMEHHUMOCTH MM HEBO3MOXKHOCTH COOJIIOJICHUS OTAEIbHBIX MOJIOKEHUH HACTOSIIEro
Konekca. Konrpouns 3a ucnonnerneM @oHAOM U OpraHu3ausMu HacTosero Kosmekca Bo3naraeTcst Ha COBETHI JUPEKTOPOB
@®oHma U OpraHM3aluil COOTBETCTBEHHO. KopmopaTuBHBIE CeKpeTapH BEIyT MOHHUTOPUHI U KOHCYJIBTHPYIOT COBETHI
JIMPEKTOPOB M HCIIOJHUTENIbHBIH opraH doHIa W OpraHu3alyid MO0 BOMPOCAM HAIJIEIKAIIETO COOJIOJCHUS! HACTOSIETO
Kopnekca, a Taxke Ha €XerogHONH OCHOBE TOTOBST OTYET O COOJIIOICHUI/HECOOIIOICHUN €r0 MPUHIIUIIOB M MOJI0XKeHHH. B
MOCJICIYIONIEM JIaHHBI OTYET BBIHOCHTCS Ha PACCMOTPEHHE cOOTBEeTCTBYIOIMX KommrteroB CoBeTa IMPEKTOPOB,
yrBepxkaaercss COBETOM AMPEKTOPOB M BKIIOYAETCS B COCTAB T0J10BOro otuyera PoHga Wi OpraHu3amnny.

Cryuan HecoOroeHns ToJIoKeHn# Hactosimiero Kojekca MOJDKHBI TIIATENBHO PAacCMaTPUBATHCS Ha 3aCeHaHMAX
COOTBETCTBYIOIINX KOMHTETOB M COBETOB JHPEKTOPOB C NMPUHATHEM COOTBETCTBYIOIIMX PEIICHWH, HalpaBJICHHBIX Ha
JanbHeIee COBEPIIEHCTBOBAHIE KOPIIOPATUBHOTO yrpaBieHus B PoHIe U OpraHu3amix

B cootBerctBum ¢ mosoxkeHneM Kogmekca Cmyk00if KOPIOpaTHBHOTO CEKpeTaps MOATOTOBICH OTYET O
coOmoaeHnn/Hecoomoaenn ero npuHIuMnoB U nonoxeHnit. AO «HAK «Kazarommpom» (mamee — OOmiecTBo win
Komnanus) Takxke BemeTcst paboTa MO0 COBEPIICHCTBOBAHMIO CHCTEMBI KOPIIOPATHBHOTO YIPABICHUS B COOTBETCTBHH C
YTBEPKICHHBIM IUIAHOM MEPOIPHUATHH, COCTABJICHHOTO HAa OCHOBAHWU BBIBOJOB M PEKOMEHIAIMHA IO pe3yibTaTaM
€)KETrOoTHOHM OLIEHKH PEHTHHIa KOPIOPATUBHOTO ynpasieHUs: OOIIecTBa BHIMOIHAEMOI B COOTBETCTBUU C YTBEPKICHHON
DOHAOM METOAUKOM, a TakXKe ¢ COOTBETCTBUS C peKOMEHJanueil He3aBUCUMOro KoHcynbTaHTa PwC mo mpuBeneHuro B
COOTBETCTBHE YPOBHsI KOPIOPATHBHOTO yIpaBieHus aist Beixona O6mectsa Ha [PO.

®dopmar oTyera 0 UMEET Ty )K€ CTPYKTYPY M YPOBEHb JeTanu3anuu, yto 1 Koxekc. OTuer npeacrasiieH B hopmare
TaONHIIBI, BKIIOYAIONIEH ceMb ceKuuii (1o aHanoruu ¢ Konekcom), Kaxkaas U3 KOTOPBIX HMEET CIIEIYIOIIYIO CTPYKTYPY:

o nonoxenne Kojekca KOpnopaTUBHOIO YIIPaBICHNUS;

e OIHCaHME TEKYyIIEH cuTyaruy B KoMImanuy B OTHOLIIEHUH COOTBETCTBYIOMIETO nojoxeHust Konekca;

e YPOBEHb COOTBETCTBHS («CcOOIIONaeTCS / «COOMI0JaeTCsl YACTHYHOY / «HE COOMI0aeTCs» / «He TPUMEHNMY);

[IpoBeneHne MOHUTOPHHTA BKIIFOUAJIO CIIEAYIONINE OCHOBHbIE IIATH:

1) Co6op mmetommeiics mapopmarun OOmecTBa.

2) 3amomHeHwe (opMaTa OTYeTa IJUIIAMH, OTBETCTBEHHBIMH 3a MpoBeneHHe (Gap-aHalu3a MO Pa3IdIHBIM
HaIpaBICHUSIM, Ha OCHOBE aHAJIN3a BHYTPEHHHUX JOKYMEHTOB M MarepuaynoB OOmecTBa M MH()OPMALUH, HOIyYCHHON B
XOZI€ HHTEPBBIO.

3) KoHcomupmanusa oTdeTra O pe3ynbTaTaXx MOHHTOpUHTa A paccMoTpeHus Komwurerom mo ayauty CoBeta
JUPEKTOPOB U yTBepkaAeHHeM COBETOM AUPEKTOPOB, C TOCIEAYIOIIMM BKIIIOYSHUEM 3aKIIF0UEHUS 0TYETa B COCTaB T'OJ0BOTO
oryera OOIIecTBa AJIsI HIMPOKOTO KPyra 3aMHTEPECOBAHHBIX JIMIL.

Jlanee npeacTaBieHb OCHOBHBIE BBIBOBI B pa3pese KaxI0ro oTaeapHoro pasnena Kongekca.

[pumeganne: Otder 0 CcOONMOACHUI/HECOONMIONCHIH TPHUHINIIOB W ToyokeHU Kozekca KoprmopaTHBHOTO
VIpaBJICHUS HE UMEET IPUBSA3KH K OTUETY IO OIICHKH PEHTHHTa KOPIIOPATUBHOTO YIIPaBICHHUS IPOoBOANMOi B OOIIIeCTBe Ha
©XEroJHON OCHOBE TaK KaK JMAarHOCTHKA M OICHKAa PEHTHHTa KOPIIOPATHBHOTO YIPABICHHS OCYLICCTBISIETCS COTJIACHO
yTBepkIeHHON DOHIOM METOIWKE pa3padOTaHHON HE3aBHCHMBIM KOHCYIBTAHTOM, B CBOIO OYepedb IMPeICTaBICHHBIN
OTYET MOJTOTOBJICH Ha OCHOBE aHAJIN3a COOII0ICHAN/HECOOIIOICHINH IPUHIIATIOB U ITOJIOKEeHUH ToibKo Komekca.
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OcHogHblE 6b1600bL

CornacHo pe3yJbTaTaM NPOBEJICHHOI0 aHanu3a, Ha npaktuke B O01ecTBe codmronatorces 88% mnonoxenunit Kogekca,
eme 2% monoxennit Komexca cobmomaroTcss 4acTHYHO (C MOSCHEHHWEM MPUYHMH) W HE COONIOMAIOImnecs MOJOXKCHUS
otcyrcTBYIOT. [Ipn atom 10% monoxennit Konekca He mpumeHnMb! k OO1IecTBy.

Oyenxa  Koauuecmeso

Obwecmsa, % NOA0HCEHU

Cobnooaemces . 88% 411

Yacmuuno cobmooaemcst . 2% 10

He cobniooaemcs I:I 0% 0

He npumenumer . 10% 46

Obwee Konuuecmeo nonoNCeHUl 467
Kooexkca

OCHOBHBIE pe3yJIbTaThl aHATM3a COOTBETCTBHA IpakTHKKH KoMnanuu nonoxernnsm Kozmekca KoprnopaTuBHOTO

YIpaBICHUS:

I. ITpaBuTesIbCTBO Kak aknuoHep Ponna

!)ﬁmﬁﬁ KOJINYECTBO

[OJIOKEHUH: 68

= Cobutromaercs

" YHactuyHO
cobJtoaercst

m He cobGrozjaercst

 He npumeHuMO

0%

II. Cucrema KopnoparusHoro ynpasieHus B @onze
u Opranusanusax. Poias @oxza kak HanmonanpHOTO
YIIPABJIAIONIETO XOJIAMHTA

0% m Cobutromaercst

0%
B YacTuyHO
cobutroraercst

® He cobroaercst

 He mpuMeHHUMO

O011ee KOJIUYecTBO
TIOJIOKEHHH: 31

,Z[anee B Otuere peaACTaBIICH JIeTaJbHBI aHAJU3 COOTBETCTBHS CJIOKUBIICHCS IMPAaKTUKU KOPHOPATUBHOTO

YIipaBJICHUA B O6HI€CTBG nonoxxenusam Koaekca.
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II1. YcroitunBoe pa3BuTHe

0,
0% 0%

0%

= Cobmomaercs

“YacTuuHO
cobstrotaercst

= He cobromaercst

» He npumeHuMBI

1V. IIpasa axyuonepos (yuacmHukxos) u
cnpasedausoe omHoueHue K akyuoHepam
(yuacmuuxam)

KosmmyecTBo
MIOJIOKEHHU A TIABBI:
46

= Cobutroaercst

= JacTUuaHO
cobutroiaercst

m He
cobutrotaercst

= He
IIPpUMEHUMO

V. 3ddexruBHOoCTs COBETA IUPEKTOPOB U VICIIOSTHUTEIBHOTO

VI. VripaBjieHre prucKkaMu, BHyTpeHHUI KOHTPOJIb 1

= Cobromaercst
= JacTuyHO
cobutoiaercst

= He cobGrofaercst

= He nmpuMeHUMBI

opraHa ayauT
0% 3%
1% Ob111e€e KOJTUIECTBO
TOJIOJKEHUU: 63
u CobGromaercst
. Cobutrofaerest
mYactuyHo
cobJtozaercs
® YactuyHO
B He cobnromaercst cobutrosraeTest
mHe
u He mpuMeHMMBbL coboaercsa
He
Ob11ee KOJTUYIEeCTBO TIPHMCHHMBL
MOJIOXKEHUH: 150
VII. IIpo3payHOCTD
0% 3%
0% Q ,— o Q@uwm
TIOJIOKeHUU: 36
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I. IIpasumenscmeo kak akyuonep @onoa
Hwxe npencrasiensl pe3ynbrathl 1o pasneny Koaekca: «IIpaButenbeTBo kak akunoHep PoHzay.

I. IIpaBuTenbeTBO Kak akuuoHep ®onza 06 Ilo pe3yibTaTaM aHajln3a TEKYyNIasd IpaKTHKa
[Hee KOIHecTBO KOPIIOPAaTHBHOTO yrpapieHust B OGIIECTBE MO JaHHOMY

I10JIO’KeHUI: 68 o

paszeny Ha 47 % cooTBeTcTBYeT TpeboBanusaMm Konekca.
49% - 33 monoXeHui ri1aBsl He IpUMEHUMBI K O0IecTBY
TakK Kak OTHOCATCS K AesTensHocTH PoHTa.

49% S
Coburofgaercs
YacTuuHo
cobJtrofaercsa
4% He cobGropaercs
0% He npumenumo

Knroueeswvie obnacmu coomeememaeus 06”[6‘(’)11861 Illpe60(§alelﬂ.’ll Kooexkca

Cosetom aupektopoB ObmiectBa (mamee CII) 08.02.2018 yrBepkneHa akryanmsupoBanHas CTpaTerus pa3BUTHA
Ob6mectBa Ha 2018-2028 rogsr. OOmIecTBO HA MMOTYTOJOBOI OCHOBE OTYUTHIBaeTcs meper CoBeToM TUPEKTOPOB O
pe3ynbTaTtax JoCTIKeHusl mokaszateneir Crpareruu pazButus. MenemxmeHT OOIIecTBa NMPUHUMAET pELICHHS,
BXOJISIIIME B €r0 KOMIIETCHIMIO, B COOTBETCTBUU C MOPSIKOM, YCTAHOBICHHBIM 3aKOHOM, HOPMaTHBHO-IIPABOBBIMH
aKTaMH, yCTABOM U BHYTPEHHHMH JOKyMeHTaMu KommaHuu.

OcHoBHas cTpaTeruueckas 3agada OOIIecTBa — 3TO POCT JOJITOCPOYHON CTOMMOCTH M YCTOHYHMBOE pa3putue. Ha
2 OCHOBE CTpaTerHMYeCcKHuX eIl U 3a/a4, ONPEe/IeTICHHbBIX B CTPATErHU Pa3BUTHSI, pa3pabaThIBAIOTCS [UIAHBI PA3BUTHS
2. (bmsuec-mansl). Oprassl, JOIDKHOCTHBIE JHla B paboTHKK OOmecTBa U OpraHu3annii IeHCTBYIOT M IPHHAMAIOT
pEeLIeHUs B COOTBETCTBHH CO CTPATETHEN Pa3BUTHS U YCTABOM.

B3anmoorHomennss OOmiectBa W akIMOHEPOB ompeieicHbl YcraBom Kommnanuu, 3aKOHOM 00 aKIIMOHEPHBIX
o6mecrBax PK, 3akonom o ®oue HarmoHaILHOro O1arococrosnus PK.

B YcraBe O6miecTBa onpeesieHsl ero opranbl 1 ux komrereHuu: Obmiee coopanue aknnonepos, CJ1, [IpaBnenue,
Cnyx0a BHyTpeHHero ayanta (manee CBA), Takyke OHH IIEpEUUCIICHBI B TIOJI0KEHUSIX O COOTBETCTBYIOIINX OPraHax
(ITonoxenue o Cosere aupekropos, [lonoxenue o [IpaBnenun, [Tonoxxenne o CBA OO6wiectBa u T.1.).

Kommnanneit yrBepxner Konexc stuku n kommiaeHe (zanee - "KOK") (yrBepxkneH pemennem CoBeTa JHPEKTOPOB
ObmectBa ot 26.09.2018 Ne 8/18 ¢ m3MeHEHWAMH W [OIOJHEHHSMH, YTBEpKICHHBIMH perreHnem CoBera
IUPeKTOpoB OT 26 Hos0pst 2020 roma Ne 13/20).

B KxoMmaHWM CyIIECTBYIOT MEXaHU3MBI, HAIpaBJICHHbIC Ha cOOp cBeneHuii o Hapymiennn KOK u monmtuk
4  Komnanuu. Kommnanueit yrBepxknaena IlonuTtnka 1mo NPOTHUBOJNEHCTBUIO KOPPYHLHH W MOILIEHHUYECTBY
4.  (YtBepxaena Cosetom JlupextopoB Nell/19 or 27.11.2019), tarke y OOmecTtBa ecTh '"ropsgas JUHHA' H
QNIEKTPOHHBIN aapec, yka3aHHbIe Ha caiite OOmectBa m B [lommTHKEe TO NTPOTHBOACHCTBHIO KOPPYILIHUH U
MOIICHHUYECTBY, U1 aHOHUMHBIX 3BOHKOB 1 IHiceM. CyIecTBYIOMNI MEXaHU3M ITO3BOJISET 3asiBUThH HANIPSIMYIO B
Kommurer no aymuty mo BompocaM HapymeHus kopnopatusHoi stTukn. KOK pacnpoctpansrorcs Ha paOOTHHKOB U
JTOJDKHOCTHBIX JIUI KoMITaHNY 1 SBISIETCS 0053aTEIBHBIM ISl HCIIOTHEHUS.

Kommanus obecnieunna Hanmune OMOyacMeHa, B 00513aHHOCTH KOTOPOTO BXOJUT pa3dbsicHeHue nojoxeHnii KOK u
OpraHu3alysl PACCMOTPEHUS BCEX CUTyalluil, CBSI3aHHBIX C HApPYIICHUSIMU AEIOBOM dTUKHU, 3aKOHOAATENILCTBA WX
nomutuk Kommannu. OMOyzAcMeH SIBISIETCSI HE3aBUCHMBIM M MMEET JOCTATOYHO BBICOKHI CTAaTyC W ypOBEHb
MOJOTYETHOCTH [UIS TOTO, YTOOBI BBIHOCHUTH JIO0BIE BOIPOCHI B OOJIACTH AENOBOH 3THKH, COOIIOAEHHS MOJIUTHK
Komnannm uinm 3aKoHOaTeNhCTBA Ha YpoBeHb pykoBoacTea U CJ] Kommanum.

N

OpHako 1Mo pe3yibTaTaM aHAJIHM3a TEKyIIas MpakTHKa KOPIOpaTHBHOTO ympasieHus B O6mecTse, Taxke Ha 4%
YaCTUYHO cOOTBeTCTByeT TpeboBanmsM Komekca. [IpakTmka kopmopaTHBHOTO yrpaBieHus OOmecTBa Ha JaHHBIN
MOMEHT HE COOTBETCTBYET WJIM YaCTHYHO COOTBETCTBYET YKa3aHHBIM HIKe TpeboBaHmsM Koxmekca m mperaraer
CIIEIYIOIINE MEPONPHUATHS A MPUBEACHUS NMPAKTUKHA KOPIIOPATHBHOTO YIIPABICHHUS B COOTBETCTBHE C ITOJIOKEHHEM
Konexkca:



«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU NpuHYUNO8 U noaodceruii Kodexca kopnopamuenozo ynpaenenus

Oobnacmu HecoOmeemcmeus Kiloueebim

Hoacuenua u Meponpuamus 0na 6HeopeHus

mpeoosanuam Kooexca

B ®onge m OOmecTtBax ODKHA OBITH BBICTPOCHA
ONTUMAJIbHAS CTPYKTypa akTHUBOB. DOHA M KOMITAHUU
JIOJDKHBI CTPEMUTBCS K MaKCUMaJIbHOMY YIPOILEHUIO
CTPYKTYpbl CBOMX AaKTHBOB M WX OPTaHU3aLlMOHHO-
IPaBOBBIX (opM

CoruacHo Kopgekcy, XOJITUHTOBast KOMIIaHUS
(Kazatomnpom) MoxeT OBITh yupexaeHa B (opme
aKIMOHEpHOro oOmiecTBa. PexomeHngyercsi, 4YTOOBI
JIpyTHE OpraHU3ali B TNpeAeiaax TOW K TPYIIIBI
CO3/IaBAIMCh KaK TOBAPHINECTBA C OTPAHWYCHHOU
OTBETCTBEHHOCTBIO.  PeKOMeHAyeTcs  paccMOTPETh
BOIIPOC O  MpPeoOpa3oBaHMH YK€  CO3JaHHBIX
aKIIMOHEPHBIX OOIIECTB B OOIIECTBA C OTPaHUYECHHOM
OTBETCTBEHHOCTHIO. [To cocTtosiHuIo Ha 31 mexadps 2021
rona B rpymme - 36 130, 30 130 2-ro yposus, 6 130 -
3-ro yposus. 13 30 130 2-ro yposasa: 20 TOO B PK, 5
AO B PK, 3 AO - P®, Vkpaumna, 2 3apyOexHbIe
komnanuu. U3 6 30 3-ro ypoas - 4 TOO Ha
teppuropuu PK, 1 xomnanus — Kuraii, 1 — P®. U3 30
J30 2-ro yposus - 100% B rpymrie (rosiocytormue) - 7, 50
u 6omnee % B rpymre -11, Bre rpymmst (5-50%) - 7. 30
3-ro ypoBHs - B rpymmne 3, BHe rpymmsl (5-50%) — 1,
3apyOeKHBIe KOMITAHUH — 2.

B  mHacrosmiee BpemMs B paMKax — IPOTPAMMBI
TpaHchopManmu OU3HECa U PECTPYKTYPHU3AIMHA aKTHBOB
OO01IeCTBOM MPOBOAUTCS PabOTa C IIETbIO BBIICICHUS
OCHOBHOH (TIPO(MIIBHON) NESATETBHOCTH, YIPOLICHUIO
CTPYKTYpBI aKTHBOB, BBIXOIy W3 Cep AEATEIHHOCTH BO
n30ekaHue KOHKYPEHIIMH C 4YacTHBIM OHM3HECOM Ha
teppuropun PK. Bmecte ¢ Tem, OO1ecTBO TUIaHOMEPHO
MPOBOAUT paboOTy MO pealn3andd HempOo(UIbHBIX
AKTHBOB.

Ha ocHOBaHMH pe3yibTaTOB aHaiM3a pPHCKOB U
SKOHOMHYECKOTO 3 (heKTa, IPH YCIOBUHU MPUHITHS BCEX
HEOOXOAMMBIX PEIICHUH YIOJTHOMOYEHHBIMUA OpraHaMu
OO0mecTBa BO3MOXXHO IPOBEIEHUE IEPETOBOPOB C

apyrumu  ydactHukamun  AO  mug mpoBeneHHs
peopranmzanuu B TOO. JlaHHblE MEpONPUSTHS TaKKe
JIOJIKHBI OBITH MIPEeAYCMOTPEHBI ITnanom

PECTPYKTypU3alli HA CPEIHECPOUHBIN MEPHO.

OpraHu3anuy OCYIIECTBIAIOT CBOIO JESTENBHOCTH B
paMKax cBOei OCHOBHOI (IIPOGHILHOM) NEeITEIILHOCTH.
OcymniecTBIeHHE  HOBBIX ~ BUAOB  JEATEIBHOCTH
JIOTIyCKAaeTCsl MpHU YCJIOBUM, YTO Ha JAaHHOM DBIHKE
OTCYTCTBYEeT KOHKypeHIus unu ydactue DoHma u
OpraHu3alyi OyAeT CrlocoOCTBOBATh Pa3BUTHIO MAJIOTO
U CpenHero Ou3Heca

I[lo pesympraTam aHamm3a, NPOBENECHHOTO BHEIIHUM
KOHCYJIFTaHTOM B IiepBoM kBapTtaie 2015 roma, B pamkax
nporpaMMmbl TpaHchopManuyd OwW3HEca, BBISIBICHO, YTO
oraensHBe J[30 OCymIECTBISIOT CBOIO ESATEIHHOCTH B
KOHKYpPEHTHO# cpene. B HacTosimee BpemMsi B pamkax
nmporpamMmbsl  TpaHchopManuu OuzHeca  OOmiecTBOM
peanmsyercs [I1aH MepONpHUATHII IO PECTPYKTYPU3AITUN
aktuBOoB OOINECTBa C IENBIO BBIICICHUS OCHOBHOU
(mpouIbHOI) AEATEILHOCTH, YIPOIICHUIO CTPYKTYPHI
AKTUBOB, BBIXOAY U3 chep ICSITEIBHOCTH BO U30EKaHHE
KOHKYpEHIIHY C YaCTHBIM Om3HecoM Ha Tepputopun PK.
Bwmecre ¢ Tem, O6mectBo ¢ 2013 roma mpoBoauT paboTy
10 peanu3aiy Hempo(HUIbHBIX aKTHBOB HA KOHKYPCHON
OCHOBE B KOHKYPEHTHYIO CPELy.



«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU NpuHYUNO8 U noaodceruii Kodexca kopnopamuenozo ynpaenenus

Pexomenayercs Hanu4uue U COXpaHEHHUE KOHTPOJIBHOTO
nakeTa akuui (qojielt yyactus) B opranuzanusix Gonna

Uz 36 30 OOmecrBa 7 SBISIOTCS aKIHOHEPHBIMU
obmrectBamu (AO), B KOTOPBIX KOJHYECTBO FOIOCYOIIIX
akuuii, npuHaanexkamux O0mecTBy, coctaBiset oT 10%
10 100% (2 AO na tepputopun P®- menee 1 % axumit).
24  ABHAIOTCS TOBApUILECTBAMU C OrPaHUYCHHOMU
otrBercTBeHHOCTHIO (TOO) ¢ monei ygactus ot 5% 10
100%, 3 3apyOexHbIE KOMITAaHWU.

Bo3MmoxxHO mpoBeneHHUE TMEPEroBOPOB €  JAPYTUMHU
yuactaukamu J[30 OOmecTBa M0 MNPHOOPETCHUIO
KOHTPOJIbHBIX MMAKETOB aKiwui (moineit yuactus). JlanHbie
MEPOIPUATHSI TAaKKE TOJDKHBI OBITh MPEAYCMOTPEHBI
IInaHoM pecTpyKTypu3aLuy Ha CPEOHECPOUHBIN IEPUOL.

VYBenomiieHHss O  IpEAIoJIaraeMbIX — HapyILICHHSX
OJDKHBI HampaBiATeesl Hanpsmyio CBA mwmm Cosery
JIMPEKTOPOB Donma I OpTaHHU3aIUH.
HcnonHuTeNnbHBI OpraH U BCE €ro CTPYKTYpHbIE
MOIpa3/ieNieHus], BKIIodas ciayx0y Oe3omacHOCTH, HE
JIOJDKHBI TIPETSITCTBOBATH II€peade YBEIOMIICHHH O
npennonaraeMeix Hapymennax CBA wmmm  Cosery
JMPEKTOPOB

Oo6mmectBo obecnieumo Hannyue Ciyx061 OMOyncMeHa
u Ciry>0bl KOMILJIACHC, B 0013aHHOCTH KOTOPBIX BXOJIHUT
pasbsicHenue nonoxxkeHnd KOK wu  opranuzanus
pAacCMOTpEHHMsT  BCEX  CHUTyallMii, CBS3aHHBIX C
HAPYIICHUSIMH JICJIOBOM ITHKH, 3aKOHOIATEIbCTBA WU
noautuk Komnanuu.

OmOyncmen u  Coyx0a  KOMIUIa€HC — SIBJISIFOTCS
HE3aBHCUMBIMH OT HCIIOJHUTEILHOTO OpPTraHa M MMEIOT
JOCTaTOYHO BBICOKHH CTaTyC M ypOBEHb ITOJOTYETHOCTH
JUISL TOTO, YTOOBI BBIHOCHUTH JIFOOBIE BOTIPOCH B 00J1acTH
JIETIOBOW STHKH, COOMIOACHUs NONMUTHK KoMmannu wim
3aKOHONATENIbCTBA Ha YpOBeHb pykoBoxcTBa u CJ]
Komnannmu.

B koMnaHuWM CyIIECTBYIOT MEXaHHM3MBI, HANIPABICHHBIC
Ha cOop cBerenuit o HapymeHunn KOK u mommurux
Komnanuu. Komnanueit yTBep:kaeHa HOBas peaakius
[MomuTrkr 1O TPOTHBOACUCTBUIO KOPPYIIHMH H
MoreHHnYecTBY (pemenue Cosera J{upekropos Nel1/19
0127.11.2019) B cooTBeTCTBHMM C HOBOBBeIeHUsIMU B 3PK
«O  TpPOTHBOACHCTBHHM  KOPPYNIHH» ©  3aKOHOM
BenmukoOpuranuun «O 0oppOe CO B3ITOYHHYECTBOMY,
TaKxKe B Oo61ecTBe AMEETCSA KaHai TS
KOH(HUICHIINAIHHBIX COOOMCHUH, aAMUHUCTPHPYEMBIHA
HE3aBUCUMBIM MTOCTABIIHKOM. CyILecTBYONIHIA
MEXaHU3M I03BOJISCT 3asBUTh HampsaMyio B KomureT mo
ayJUTy MO BOIIPOCAM HAPYIICHUS KOPIIOPATHBHOM ITHKH.
Bwmecre ¢ Tem, mansbli ¢(yHKIMOHAN, cornacHo KKY,
JIOJDKEH OBITH Bo31IokeH Ha CBA.

3aknouenue: HOIIIeHl;lll(l.«"IhHOe‘ HezcamueHoe 6usdHue Ha 061,[{66‘”160 6 OMHOWeHUU Hecoomeemcmeusl

KJIro4ee6biM I71p€606(lHLlﬂ.’ll Kooexkca

B nenom crour ormeruts, 4yro OOIIECTBY HEOOXOAMMO pa3paboTaTh coOCTBeHHBIH Kopekc KoprnopaTHBHOTO
VIOpaBIEHUS C y4eTOM IyOnmyHoro craryca W crermuduknm aesrenpHoctH O6mectBa. Ilpm stom Komekc
kopropatusHOTO yrpasieHus AO «Campyk-Ka3siaay ucmonb3yemslii B otHomeHHN OOIIecTBa MOKET BEI3HIBATh

OIIAaCCHUA Y MUHOPUTAPHBIX aKITHOHEPOB.

22

OTCcyTCTBHE KOHTPOJBHOTO makera akmmi (moneit ywactus) B 130 OOmiectBa B YaCTHOCTH B JOOBIBAIOIIAX
MPEIIPUATHSIX BIICUYET PUCK IMOTEPH KOHTPOJSI HAJI PhIHKaMK CObITa 0ObEMaMK TPOM3BOJICTBA, CHUKCHUE JTOITH
OO0mecTBa HA MUPOBOM PBIHKE M KaK CJICACTBHC BO3MOXHOCTh BIIMSHUS Ha IIEHY Ha MHUPOBOM phIHKE. Takke
CYIIECTBYET PHUCK MOAyYeHUs AUBUACHIOB 0T J[30 B HENOJIHOM (3aIUTAHUPOBAHHOM) 00BEME.

23

HecootBerctBue monoxennit Kogexca ¢ apyrumm BHYTpeHHHUMH AoKymeHTamu OOmiecTBa MOTYT BBECTH B
3a0IyXICHHE, KaK aKI[HOHEPOB, TAK W MOTCHIIHATBHBIX HHBECTOPOB.
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II. Cucmema Kopnopamuenozo ynpaenenus ¢ @onoe u Opzanusayusx. Ponv @onoa kaxk Hayuonanvsnozo
YRpaenaouiezo Xonounza

II. Cucrema KopnopatusHoro ynpasjieHus B Huxe npencraBiaeHsl pe3ysbTaThl aHalu3a IO
@onze u Opranusanusax. Posi» ®onza kax pasneny  Komekca:  «Cuctema  KopropaTuBHOTo
HaI.II/IOHa.)'IbHOI‘O YIIpaBJIAIOLIETro XOJIAUHTa
ynpasneHus B @onzae u Opranusanuax. Pons @onna xak
0% HarnuoHansHOTO yIpaBiIsioIIEero XOJAHHTa.
O%\Im% Ilo pesynpTaTaM aHanmM3a TeKyllas MpPaKTHKa
'q%c'm'mo KOPIIOPATHBHOTO ynpaeieHus B KoMmanuu mo manHOMy
cobIionaeTen pasaeny Ha 90% cootBeTcTBYeT TpeboBanusm Konekca.
10% - 3 monoxeHus riIaBbl He MPUMEHNMBI K OOIIECTBY,
B cBs3u ¢ [PO m, xak cnencrBue, norepeil @oHaoM
cTaTyca eMHCTBEHHOTO akiroHepa OO0mecTna.

Cobmopaercs

m He cobmonaercs

He npumenumo

OO6111e€ KOJIMYECTBO
TIOJIOKEHUH: 31

90%

Knrouesvie obracmu coomeememaus Komnanuu mpebosanuam Kooexca

B O6III€CTBC 1 OpraHu3aluaX YTBCPIKACHDBI IMMOJIOKCHUA 00 OpraHax v CTPYKTYPHBIX NOAPA3ACIICHUAX, a TAKKC
JAOJDKHOCTHBIC MHCTPYKIHU HJIsI COOTBETCTBYIOLIUX HO3I/IHI/II7[. CO6J'IIOI(€HI/I€ IIOJIOXKEHM I JAAaHHBIX JOKYMCHTOB
00ecIeYrBaeT CUCTEMHOCTD U IIOCJIEAOBATEIIBHOCTD IIPOLECCOB KOPIIOPATUBHOI'O YIIPABJICHUS.

21

33 @oux yuacteyer B ynpasiaeHuu OOLIECTBOM NOCPEACTBOM peannszauuy QyHKUMi akuuoHepa (y4acTHHKa), a
taxxke gepe3 CoBeT AUPEKTOPOB, B MOPSAKE, ONPEACIEHHOM ycTaBaMu koMmnaHuil u Konexcom

CoBeT IUPEKTOPOB KOMIIAHMM Ha €)XKEKBapTaJbHON OCHOBE NPOBOAUT 3acEJaHME, IMOCBSIICHHOE BOIPOCAM
HCIIOJIHEHUST CpemHecpoyHoro ImiaHa pasButws (bmsnec-mmana), KIIJ[, caemkam ¢ 3aMHTEPECOBAHHOCTHIO,
penieHne 1o KoTtopsiM mnpuHHMaercs IlpaBmenmem OOmectBa. CJI €XeromHo paccMaTpHUBAcT PE3YIbTATHI
peanuzanuu Ctpateruu v iana pa3sutus (busHec-miana), koropsli BkimovaeT Oromket, KI1/], ”HBECTUIIMOHHBI
1 QUHAHCOBBIN IIAHBI.

44

65 Coser nupekropos ObLecTBa 00IaJACT OIHON CAMOCTOATENLHOCTBIO B IPUHATHH PELICHUH B paMKax CBOCH
KOMIICTEHIINH, YCTAHOBIEHHOH ycTaBoM OOmiecTsa.

3aknrouenue: H()I‘I‘leHL‘tLla,«"IbHOG. He2amusHoe enusaHue Ha Komnanuio 6 omHowenuu Hecoomeemcmaeus

_ .
KJItO4e8bIM mpeoo8aAHUAM Kooexca

OTtcyTCTBYET.
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IIl. Ycmoiiuueoe pazeumue

II1. YcroitunBoe pa3BuTHe

O0111e€e KOJIMYECTBO
TOJIOXKEHUH: 73

o,
0% 0% 0%
Coburofaercsa
YactuyHO
cobstroraercst
= He cobutrofiaercs
100%

He npumeHumb1

Hwke mnpejicraBieHbl pe3yJbTaThl aHAU3a [0
paszneny Konekca: «YcrolunBoe pa3BUTHEY.

Ilo pesynpraTaM aHanM3a TEKyIlass IPaKTHUKa
KOpHOpPaTHBHOTO yrnpasieHuss B OOIiecTBe MO JTaHHOMY
pasaeny Ha 100% cootBeTcTBYeT TpeboBanmsM Konekca.

B yactHocTH, OOLIECTBO BBIMOIHSET CIIEAYIOIIUE
kiroueBble TpeboBanus Konexca:

Knrouesvie obracmu coomeememaus Komnanuu mpebosanuam Kooexca

Pemennem IlpaBnennss AO "HAK "Kazatommpom" Ne 10/21 or 18.03.2021 roma Obuta ytBepknena Kapra
crerikxonaepoB AO "HAK "KazaTomnpom" B HOBOH peJakIUH.

11 Coserom [lupextopos Ob6uiectBa yrepxkaeHa Kopnoparusnas nonuruka AO "HAK "Kazaromnpom" B oGnactu
ycrolunBoro passurtusi (Brinucka n3 nportokoina oynoro 3acenanust CJI AO "HAK "Kazatomnpom" Ne 1/20 ot
20.02.2020.), B KOTOPO#l ONpPENEISFOTCSI OCHOBHBIE NPUHLMIIEI U IPHOPUTETHl B 00JACTH B3aUMOJACHCTBUS C
3anHTEepecoBaHHbIMU cTopoHamu. Kopnopatusnas nonmutrka AO "HAK "Kazarommpom" B 001acT ycTOHYMBOTO
Pa3BUTHA COTIIACYETCs ¢ OOIMIEKOPIIOPATHBHOM cTpaTerueil pazsutus ObmecTsa.

Coger aupektopoB OO1IeCTBa €XXEeKBapTAILHO MPOBOAUT 3aceAaHue, MOCBSIEHHOE BOIPOCAM UCTIOIHEHUSI TIaHa

22 passurus (busHec-mtaHa) KOMIAHWM, W €KETOTHO MPOBOIUT 3aCeaHNE, ITOCBSIIEHHOE BOIIPOCAM pealTH3alIliy
CTpaTeruu pa3BUTHS, C IPUBJICUYCHUEM BCEX 3aHHTEPECOBAHHBIX CTOPOH. [IpH OLIEHKE pe3yabTaTOB A TEIbHOCTH
Oo6mectBa CoBeT TUPEKTOPOB CpaBHUBaET OOIIECTBA C AHATIOTUIHBIMU KOMITAHHSIMH.

33 TlonwTmka 1O MPOTHBOACHCTBUIO KOPPYIIINH W MOIICHHUYIECTBY IPEIyCMaTPUBAET MEPHI IT0 HH)OPMHUPOBAHHIO

3aMHTEPECOBAHHBIX CTOPOH 0 O0pHOE ¢ KOppymIneii.

44 OOmecTBO exerogHo myonaukyeT ['omoBoif oT4eT (MHTETPUPOBAaHHBIN TOJOBOM OTYET), CONEPIKAIIUI pa3ien mo

VYcroitunBoMy pa3BUTHIO.

3aknrouenue: HOI’I‘I@HL;L!CL«"IZ:HO@ HezamusHoe enusHue Ha Komnanuio 6 omHowenuu Hecoomeemcmaeus

Kntouegvim mpebosanusim Kooexca

OTcyTCTBYET.
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IV. ”p(l(f{l AKUuuoHepos (}"l(l(’l”lllll\‘()(f) u cnpa(;e().nmoe OMHOUWIeHUE K akuyuounepam (y'l(l('ﬂllllll\‘(lﬂ'l)

IV. [Ipasa axyuonepos (yuacmmuios) u Huxe npencraBiaeHbl pe3ysbTaThl aHalu3a IO
cnpasedausoe omHouleHue K akyuoHepam paszeiny Konexca: «HpaBa AKIIMOHCPOB (y‘IaCTHI/IKOB) "
(yuacmnuxam) CIIPAaBEIINBOE OTHOILIEHUE K aKIMOHEPaM
KonnuectBo (yuacTHHKAM)».
TI0JIOKEHHH IIaBhI: Ilo pesynpraTam aHanu3a TeKyllas MNpaKTHKa
46 KOPIIOPATHBHOTO yrpanieHus B OOIIECTBE MO JAaHHOMY
V)
Cobumionaercst paszneny Ha 83% cooTrBercTBYeT TpeboBaHMsIM Konekca.
4% 83% B uactHoctn, Kommnanusi BBINOJHAET CIEIYIOUINE
KroueBbie TpeboBanus Konekca:
YacTuuHo
13% cobiionaercs
= He
cobuofaercsa
He npumeHnMBI

Kooekca

Knioueswvie oonacmu coomeemcemeuss Komnanuu I71p€6086lle

AKInoHepsl (y9aCTHUKH) W HHBECTOPHI NOIYYIA0T HHPOPMALHUIO O ASATEIEHOCTH OPTraHU3allH IIOCPEACTBOM:

1) rogoBoro oTueTa, BKIOYAKOMICT0, B TOM uwmcie ordeT COBeTa IMPEKTOPOB W ayAHPOBAHHYIO TOIOBYIO
(MHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETO ITYHKTA B YACTH ayIUPOBAHHON OTYETHOCTH MPUMEHSIOTCS, €CITI
MPOBEICHUE AayIAWTa TOHOBOW (HHAHCOBOM OTYETHOCTH NPEAYCMOTPEHO 3aKOHONATEIHCTBOM PeciryOmuku
KazaxcTan w/uinyu BHYTpEHHHMH TOKyMEHTAMHU OPTaHU3AIHH);

2) WHTEpHET-pecypca OpraHU3alUy, COAEPXKALIEro pas3lies Uil aKIHOHEepOB (YYaCTHHKOB) M WHBECTODOB,
OTPaXAIOIINH aKTyalbHYI0 HH()OPMALUIO O JEeITeIbHOCTH OpraHU3alny;

3) BO3MOXXHOCTH MONy4deHHS HH(OpMAI M IOKYMEHTOB Yepe3 HAIpaBICHHE 3allpOCOB B OPTaHHU3ALHIO B
MOPSIKE, YCTAHOBIICHHOM 3aKOHOIATEeIbCTBOM PecnyOnmkn KaszaxcTaH, ydpemuTenbHBIMH U BHYTPCHHUMU
JIOKYMEHTaMH OpraHH3aIluu;

4) mpecc-peNn30B U UHBIX HHPOPMAITHOHHBIX MaTEPHUAJIOB, PACTIPOCTPAHIEMBIX OPTaHU3AINEH;
5) Opu¢HHroB, NPOBOANMBIX OpraHU3alNeH;

6) MHBIX CTIOCO00B B COOTBETCTBHH C BHYTPEHHUMH JOKYMEHTAMH OPTaHU3AIIHH.

C nesnbio 3 QEeKTUBHOTO pacrpeaeeHus T0JIyYeHHON NPUObUTH B OPraHU3allK ONPE/IeIICH SICHBIN 1 TIPO3payHbIi
MEXaHM3M ONpe/IeJICHHs pa3Mepa U BBILIAaThl AuBuaeHI0B (JuBuaenanas monuruka OouiecTsa).

VUV NN

JIMBUICH/IBI BBIMIAYMBAIOTCS B CPOK, YCTAHOBJICHHBIH PEIICHHEM O0IIEr0 COOpaHHst aKIIHOHEPOB (€ THHCTBEHHOTO
aKIMOHEPA).

ENIEN

B O6mectse cymectByer JlemapramenT mo pabote ¢ naBectopaMu (IR), B b QyHKIINH BXOAWUT MOAAEpIKaHUE
CBSI3U C MHBECTOpPaMH, 0OECIeYeHe CBOCBPEMEHHOTO U KaueCTBEHHOTO IPEIOCTABICHHUS OTBETOB Ha BOIMPOCHI
aKIMOHEPOB.

D

Martepuanst OCA mybnukyrorcs Ha uHTepHeT caiite OOmectBa. KoHTakTHBIE NaHHBIE IS aKIHOHEPOB M
HMHBECTOPOB YKA3bIBAIOTCA B IMyOmmKkamisix o co3siBe OCA, mpecc-penu3ax u T.1.

[To pesynpraTam aHanmm3a TEKyIIas MPaKTHKa KOPIOPATHBHOTO ympaBiieHUs B OOIiecTBe B YacTH JaHHOTO

pa3zena Ha 13% He COOTBETCTBYET B MOJNHON Mepe TpeboBaHMAM Koaekca. OCHOBHBIE HECOOTBETCTBHUS CBS3AaHBI C

neTanu3annuen

permamenta pabotrel  OOmero coOpaHWs aKIMOHEPOB, YCTAHOBIEHUS TpeOOBaHWH K

HUHCTUTYHUOHAJIbHBIM UHBECTOPAM U HEKOTOPLIX yTO‘-IHeHI/Iﬁ B ,HI/IBI/I[[GH[[HOﬁ IIOJIMTUKC O6HICCTB8..
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

Oobnacmu yacmuuHozo coomeemcmaus
U NOJIHO20 HECOONBENCIMEUS KIIIOYUEBbIM
mpeooeanuam Kooexca

Hoacuenua u Meponpuamus 0na 6HeopeHus

IMopsimok ¥ mpoueaypsl MPOBEACHUS OOLIMX
coOpaHuil aKIMOHEPOB (YIaCTHHKOB) OJDKHEI
obecrieunBaTh PaBHOE OTHOLICHHE KO BCEM
aknuoHepaM (ydactHukam). KopmopaTuBabIe
OpoIenypsl HE  JOJDKHBI  HEOOOCHOBAHHO
YCIOXHITh WO  OOPEMCHATh  3aTparamMu
MPOIETyPy TOJIOCOBAHUS

O6mrectBo pazpadorano Ilonoxenne 06 O6meM cobpaHUH
akmuoHepoB  AO  «HAK  «Kazarommpom», KoTopoe
IUTAHUPYETCS BBIHECTH Ha yTBepkaeHne OOmero coOpaHus
akunoHepoB AO «HAK «Kazatommpom» 26 mast 2022 rona.

NN

WucTUTynMOHANBHEIE HHBECTOPHI,
JEHCTBYIOINE B KauyeCTBE JOBEPEHHOTO JIWIIA,
JIOJDKHBI cOO0IIaTh O TOM, KaKuUM 00pa3oM OHH
pEIaloT CyIecTBEHHbIE KOH(DIMKTH HHTEPECOB,
KOTOpbIE ~ MOTYT  TMOBJIHATH HA  IpaBa
COOCTBCHHOCTH B OTHOIICHUHU OCYIIECTBICHHBIX
UMH WHBeCTUIMHA. [lol WHCTHTYIHOHATBHBIM
MHBECTOPOM IMOHUMAETCS IOPUANYECKOE JIUIIO,
MIPUBJIEKAIONIEE cpencTa C LIEJIBIO
OCYILIECTBIICHUSI WHBCCTUIIUI B COOTBETCTBHHU C
3aKoHOJarenbcTBOM PecnyOnmukm KaszaxcraH, k
MIpUMeEpy, KpymHbIe (UHAHCOBBIE OPraHU3ALNH,
AKKyMYJIHPYIOIIIE CBOOOIHBIE cpencTBa
HaceJieH!s, KOMIIAHWN WA TPEANPUITHI s
MOCTIETYOIETO WHBECTHPOBAHUS B Pa3IUYHEIC
(UHAHCOBBIC HMHCTPYMEHTHI  (CTpaxoBbIE W
[IEHCHOHHEIE hoHIBI, HMHBECTUIHOHHEIE
KOMIIaHUN)

[Mono6nast HOpMa He TperycMOTpeHa IMyHKTOM 26 YcraBa
OOmectBa  (00s3aHHOCTH ~ aKIMOHEPA). OO1ecTBy
HEOOXOAMMO  PAacCMOTPETh  BO3MOMKHOCTH  BHECCHUS
COOTBETCTBYIOIIMX KOPPEKTUPOBOK B YcraB OOmiecrBa u
MOJTy4UTh OOpaTHY0 CBA3b OT HHCTHUTYLIHOHAJIBHBIX
HUHBECTOPOB.

o

B cirydae npuobperenus akiuii (monei yqactus)
B OpTraHU3aIIX WHCTHTYINOHATbHBIMH
HHBECTOPaMH, B LeJIX obecrieueHHS
CTaOMIIBHOCTH M YCTOWYMBOCTH OpTaHM3ALNH,
WHCTHUTYLUOHAIBHBIC HHBECTOPEI, JICHCTBYOIIUC
B KAueCTBC JOBCPEHHOrO JIUIA, JIOJDKHEI
PACKpBIBaTh CBOK MOJHUTHUKY KOPIIOPATHBHOTO
YIPABJICHUS W PErIIAMCHT OCYIICCTBICHHUS UMH
WHBECTHIIMOHHOW  JEATEIILHOCTH,  BKIIIOYAs
JICHCTBYIOIINE MPOLEAYPHI MPUHATHUS PCIICHUN B
KOMITAaHUN HWHBECTOPA. TTox
WHCTATYIMOHAIBHEIM HMHBECTOPOM TOHMMAETCS
IOPUINIECKOE JIUIO, TPUBIICKAOIIEe CPEICTBA C
LEeNbI0  OCYINICCTBICHHWS  HMHBECTHIHHA B
COOTBETCTBUHU € 3aKOHOIATEITECTBOM
Pecnyonukn Kaszaxcran, k mpumepy, KpyIHBIC
()MHAHCOBBIC OpraHW3alMU, AKKYMYJIHUPYIOIINE
CBOOOJIHBIC CPEJICTBA HACCIICHMUS, KOMITAHUH TN
TIPEIIPUSATHIA VTS TOCJIEYIOIIEr0
WHBECTHPOBAHMS B pPAa3lUYHbIC (DUHAHCOBEIC
HHCTPYMEHTHI  (CTPaxOBble H  ICHCHOHHEIC
(hOH/TBI, HHBECTUITMOHHBIE KOMIIAHWH)

[TomoOHast HOpMa He TpPEAyCMOTpPEeHa IMyHKTOM 26 YcraBa
O6mrecTtBa (00sA3aHHOCTH akmuoOHepa). B To ke BpeMs Ha
HMHTEpHET-CalTax HEKOTOPBIX HMHCTUTYIHOHAIBHBIX
HWHBECTOPOB Takas mH(popMmalms omyonukoBaHa. OOmecTBy
HEOOXOIMMO  PacCMOTPETh  BO3MOXHOCTb  BHECCHHS
COOTBETCTBYIOIUX KOPPEKTHPOBOK B YcraB OOIimecTBa
MOJyYUTh OOpaTHYIO CBSI3b OT HMHCTUTYIHOHAIBHBIX
HWHBECTOPOB.

3HaYMMOCTh O00IIero COOpaHUs AaKIMOHEPOB
(Y4aCTHHKOB)  OpraHW3allMd  MPEIIojaract
00s13aTeNIbHOE yYacTHe (B CIydae MPUIIIANICHUS)
BCEX MJOJDKHOCTHBIX JIMI, YYacCTBYIOIIMX B
YIPaBJIEHUU OpraHU3aLUEH

B cootBercTBuM ¢ YcraBom O6mectBa Ha O0mem coOpaHun
aKIMOHEPOB MOTYT MPHUCYTCTBOBATh NPUTJIAIICHHBIC JIHIIA,
KOTOpBIC BIIPaBE BBICTYNATh HA 3aCCHAHUU C Pa3pPCIICHUS
npexacenaTenst coopanusi. Bmecre ¢ Tem, He IpeTycMOTPEHO
00s13aTeNbHOE YUacTHe BCEX JOJDKHOCTHBIX JIUI (B YACTHOCTH
yieHoB [lpaBnenns)) Ha TakoM 3acemaHud. OOLIECTBO
paspadorano ITonoxenune 06 OOmEemM coOpaHuK aKIIMOHEPOB
AO «HAK «KazaTommpom», KOTOpOE INIAHUPYETCS BEIHECTH
Ha yTBepxaeane Oo6mero coopanus akuonepoB AO «HAK
«Kazarommpom» 26 mas 2022 roxa.
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

B opranmzanuum gomkeH OBITH  pa3paboTaH
peraaMeHT  paboThI o0miero coOpaHust
aKIUOHEPOB  (YYaCTHHKOB), B  KOTOPOM
olpeessieTcsl MOPSIIOK IPOBENCHUS 0O0IIero
coOpaHus aKIIMOHEPOB (Yy4acTHHKOB),
MpeyCMaTPUBAFOIIU I BO3MOHOCTB
HAJUIeKAIIEr0 00CYK/ICHHS BOIPOCOB MOBECTKU
IHS W TOPUHATUS PEIICHUH, BBICTYIUICHHS
JIOJDKHOCTHBIX JIMI] U HHBIE BOMPOCHI

ObmectBo paspadorano [lomoxenue 06 Obmiem coOpaHuu
akuuonepoB  AO «HAK  «Kasatomnpom», KoTopoe
IUITAHUPYETCsl BBIHECTH Ha yTBepikaeHue OOuiero coOpaHus
akuuoHepoB AO «HAK «Kaszarommpom» 26 mas 2022
roza./leficTByIOIIME TTOJIOKEHNUS 3aKOHOJaTEILCTBA U Y CTaBa
OO6mectBa mo3BossitoT OOHieMy COOpaHHIO aKIHOHEPOB
OCYIIECTBIISITH CBOIO JEATEIBHOCTH O3 yIeMiIeHHs MpaB
akroHepoB OOIecTRa.

IMpouecc ronocoBanust Ha oOwwEeM coOpaHUH
aKIMOHEPOB  (YYaCTHHUKOB) JOJDKCH  OBITh
MaKCUMallbHO MPOCTBIM H  YAOOHBIM  JUIsS
aKknuoHepa (y4acTHHKA) C UCIIOIb30BaHMUEM BCEX
BO3MOJKHBIX CIIOCOOOB TOJIOCOBaHHSA C YIETOM
MOJIOKEHUH Y cTaBa OpraHu3aiu

Ob6mectBo paspadorano [lonoxenune 06 Obmiem cobpanuu
akuuonepoB  AO «HAK  «Kasatomnpom», KoTopoe
IUITAHUPYETCsl BBIHECTH Ha yTBeprkaeHue OOuiero coOpaHus
akuuonepoB AO «HAK «Kazarommpom» 26 mas 2022 rona.
JleranbHbIit poI1iecc TOJIOCOBAHUS IJIAaHUPYETCS
perIaMeHTHpOBaTh B JaHHOM aokymeHTe OOmectBa. Ha
JaHHBIH MOMeHT OOIIECTBO PYKOBOICTBYETCS MOJIOKCHUSIMU
MIPUMEHUMOTO 3aKOHOAaTeIbcTBa B Y cTaBa OOmecTBa.

3aknouenue: HOIIZeHl;[lI(l.«"IbHOe HezamusHoe énusHue Ha Komnanuio 6 omuowenuu Hecoomeemcmeus

KJIro4e6biM I77p€606(lHLl}Ml Kooexca

OTCcyTCTBHE IETAIM3HPOBAHHOTO perijamMeHta paborsl OOmero cobpanus akmuoHepoB OOmecTBa MOXKET
TTOBJICYb 332 COOOW OIpeNeIeHHBIe TPYIHOCTH B Xo7e 3acemanns OOmero coOpaHus aKIIMOHEPOB B 9acTH, HE
YPETYIMPOBaHHOW 3aKOHOAATENHCTBOM M YcTaBoM OOIiecTBa, 9TO MOXKET CHH3WUTHh JAOBEPHE AKIHMOHEPOB B
cobuoieHny ux npas. [Ipu oToMm B HacTosiiee Bpemst O6mectBo paspadoraio [Tonoxenue 06 Obiiem cobpanuu
akironepoB AO «HAK «Kazarommpom», KOTOpoe IIaHUPYETCs! BBIHECTH Ha yTBepskaeHue OOmiero coopanus
axuoHepoB AO «HAK «Kaszatomnpom» 26 mas 2022 roza.
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«HAK «Kazamomnpom»

Omuem o co6.1100eHuu NpuHYUNOE U noaodicenuii Kodexca xopnopamuenozo ynpaeaenus

V. 3¢pexkmusnocmo Coeema oupexmopos u Hcnonnumenvnozo opzana
Hwmxke mpencraBneHsl pelynbTaThl aHanm3a mo pasfeny Kopekca: «3d¢dextuBHocts CoBeTa AWPEKTOPOB U

HcnonaurensHOTO opraHay».

V. 9ddexruBHOCTH COBETA AUPEKTOPOB U
VcniomHUTEIBHOTO OpraHa

0% 3%
"

IMo pe3ynbraTaM aHajdM3a TEKyIas MPAaKTHKA
KOPIIOPAaTHBHOTO ympanieHus B OOIIEeCTBE 10 JTaHHOMY
pasaeny Ha 96% cooTBeTcTBYeT TpeboBanusm Konekca.
B uactHocTH, OOLIECTBO BBINOJNHSET CIEXYIONINE

Cobmopaercst KiIo4eBble TpeboBanust Kogekca:

YacTuyHO
cobsrofaercsa

m He coOmrozaercs

He npumeHnMBI
96%

Ob6uee
KOJINYECTBO
MIOJIOKEHUH: 150

Knroueswvie obnacmu coomsememeus Komnanuu 17'1p€606(IHLt}1 Kooekca

B cootsercTtBuu ¢ Ilonoxxenuem o Cosere nupekropoB AO «HAK «Kazatomnpom» unens! CoBeTa TUPEKTOPOB

]  HECYT IEpPCOHANBHYK) OTBETCTBEHHOCTH 3a BBINIOJHEHHUE 00si3aHHOCTEH wicHa CoBeTa JUPEKTOPOB, BKIFOYAS

1.  unymmapuBle 005S3aHHOCTH IEpe] aKIMOHEPOM (akKIMOHEpaMH) W IPUHUMAaeMble perieHus, 3h(HEeKTHBHOCTh
CBOEH AeATENHHOCTH, IEHCTBIE W/UIH Oe31eCTBHE.

5 Cpok nomaomounii CoBeTa AUPEKTOPOB HE MPEBBIMIACT TPEX JIET, C MPABOM MOCICAYIONIETO Teper30panus, YT
yeTko 3akpemyieHo B YcraBe Kommanuu, Ilonoxkenuun o Coere JlupekropoB u Kopekce KoprnopaTHBHOTO

2. YIIPaBIICHUSL.

3 B Cogete mupextopoB OOmecTBa U €ro KOMUTETaX JODKEH COOMOIaThCS OamaHC HABBIKOB, OMBITA U 3HAHUU,

3 00ecTreuynBarOINi IPHUHATHE HE3aBUCUMBIX, 00BEKTHBHBIX M 3()()EeKTUBHBIX PEIICHUH B MHTEPECAX OpraHU3aIlnI

° W C YUETOM CIIPaBEIIMBOTO OTHOIICHHUS KO BCEM aKIMOHEPaM M MPHHINIOB YCTOMYMBOTO PA3BHUTHSI.

B opranmzanusx ¢ HECKOJIBKUMH aKIIMOHEpaMH mpolece n3dpanus wicHoB CoBeTa JUPEKTOPOB U MpeaceaaTenst

y CoBeTa IUPEKTOPOB OCYHIECTBIACTCA B TOPSAAKE, omperencHHOM 3akoHoM PecnyOmmkm Kasaxcran «O06
aKIIMOHEPHBIX 00IIecTBaX» W Y CTAaBOM OpraHM3AlNH. B yKa3aHHBIX OpraHM3alHsAX PEKOMEHIyETCs] BOBICUCHUE

4. KomnreTa mo HasHaYeHMAM U Bo3HarpaxaeHusiM CoBeTa OUPEKTOPOB OpPTaHU3AIMK B ONpEICICHHE COCTaBa,
HEOOXOIMMBIX HABBIKOB M KOMIIETEHITHI B COBET TUPEKTOPOB M KaHAUAATOB B cocTaB CoBeTa TUPEKTOPOB.

5  He nomyckaercst yuactue wieHos [IpaButesnbCTBa, NODKHOCTHBIX JIML TOCYAaPCTBCHHBIX OPIaHOB B COCTABE

5. Cosera upekropos OOuecTsa.

¢ Ouenka gnesrensHoctn CoBera AupekTopoB, komuteroB CoBera AupekTopoB u Kaxporo wieHa Cosera

6. AMPCEKTOPOB IPOBOJUTCS CXKETOLHO M KaXkAble 3 rojja ¢ IPUBJICYCHHEM HE3aBUCHUMOIO KOHCY/IbTaHTa.
Komnanneit yrBepxnaeHo IlomojkeHHe MO yperyaHMpOBAHUIO KOPIIOPATHBHBIX KOH(IMKTOB M KOH(IHMKTOB

- nnatepecoB AO "HAK "Kazarommpom" B HOBo# pemakiuu (mpotokon Ne 9/19 ot 18.09.2019), koTopoe onpenenseT

. MOHSATUE KOH(DINKTa HHTEPECOB, IEPEYCHb BOBMOXKHBIX CUTYallli KOH(JIMKTA HHTEPECOB, 3aKPEIUISCT MPOLEAYPY

* yperyiupoBaHHs KOH()JIHKTa HHTEPECOB Y WICHOB UCIIOJTHUTEIBLHBIX OPTaHOB M IPYTHUX PAOOTHHKOB KOMIIAHUH,

KOTOpast peaan3yeTcsl Ha MPAKTHKE.

s  Kowmnanueii yrsepxacHst [IpaBuia (popmupoBanus MiaHa NpeeMCTBEHHOCTH wieHOB CoBeta Anupekropo AO

s «HAK «Kazaromnpom» pewennem Cosera aupektopos oT 4 nexadpst 2020 roaa (mpotoxon Ne 14/20). Kpome

TOTO, TMOJIYYEeHBI KaHUIATYPbI AJIsl BKIFOUEHHSI BO BHYTPEHHUH MepeveHb MPEEMHUKOB Ha TOJDKHOCTH B COCTaBe
Cosera gupektopoB AO «HAK «KazaTommpomy.

OpHako Mo pe3yibTaTaM aHaNW3a TEKyIIas MpaKTHKa KopropaTwBHOro ympasieHus B OOmectBe Ha 1%

YaCTUYHO COOTBETCTBYECT Tpe60BaHI/I${M KOL[eKC&. O6HIGCTBO Ha ,HaHHLIﬁ MOMECHT YaCTUYHO COOTBETCTBYCT YKa3aHHBIM
HWXKC OCHOBHBIM Tpe60BaHI/I${M HOBOI'O KoaeKca " npeiaracTt CJICAyrone MEporpudaTd 4Jid NpUBCACHUA MPAKTUKHU
KOPHOPAaTUBHOI'O YHIPABJICHUSA B COOTBECTCTBHUC C ITOJIOKCHUEM KOHGKC&Z
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

Oonacmu HecoOmeemcmeus Kioueavim

Hoacuenua u Meponpuamus onsa

#
mpeooeanuam Kooexca 6HeOpeHus
] IIpu HeoOxommmoctn mpexacraButenn AO
] JlOmONHUTENBHO — KPYIIHbIE — aKUMOHEPBl (CAMHCTBEHHBIH «Campyk-KasbiHa» HpOBOAMIM 3aceiaHus c
aKIMOHEP) MOTYT IIPOBOJMUTH 3aCEAaHUs C IpefceaTeNneM 1 [Ipencenatenem u wienamu CoBeTa TUPEKTOPOB
wieHamu CoBeTa JIMPEKTOPOB Ul OOCYXKICHHs BOIPOCOB  njist 06CYKAEHHS BOMPOCOB CTPATErHH Pa3BUTHS,
CTpaTeruu pPa3BUTHA, I/136paHI/I}I IIEPBOTO PYKOBOIAUTEIISA I/136paHI/IH IIEPBOTO pyKOBOAUTENSA
MCIIOJIHUTEJIIBHOTO OpraHa M JIPYruX AacCIICKTOB, KOTOPBIC  [CIIOTHUTEIHLHOTO opraHa W JIpyTrHX acIIEKTOB,
OKa3bIBAIOT BJIMAHHUC Ha POCT ,Z[OHI‘OCpO‘-IHOf/'I CTOMMOCTH U KQOTOpPBIE OKa3bIBAIOT BJIUSTHUE Ha  pocCT
YCTOWYMBOE DPAa3BUTHE OpraHusauuu. Takume 3acelaHus ponrocpoYHOM CTOMMOCTH M YCTOHUMBOE
3apaHCC IUIAHUPYIOTCA U MPOBOAATCA B COOTBETCTBUH C pa3BuUTHE KOMIIAHUH. Takue 3acelaHus 3apaHee
YTBEPIKACHHBIMH MPOLEAYPAMH IUIAHUPYIOTCS U IPOBOJATCSA B COOTBETCTBHUM C
YTBEP>KACHHBIMU NPOLEAYPAMH.
5 OrmpeneneHne KOJMYECTBEHHOIO COCTaBa, CpoKa
5 nomHomounit  CJI, wu3bpanue (Ha3HAYCHHE)
: IIpencenatenss CJI, ero WieHOB M JOCPOYHOE
MpeKpaleHue MX TOJHOMOYMA, a TaKxKe
omnpeJesieHne pa3Mepa M YCJIOBUN BBIIUIATHI
BO3HArpaXJICHUH ¢ KOMIICHCAI[UH pacxoJloB
qyredam CJI 32 WCIONHEHHE WMH CBOHX
B cocraBe CoBera IUPEKTOPOB HEOOXOIUMO O0OECIEUHTH N N
00513aHHOCTE OTHOCHUTCSI K HCKIIOYUTEIHHOM
pa3HooOpas3ue 1Mo OIBITY, TMYHOCTHBIM XapaKTEPUCTUKAM U
reHaepHoMy coctaBy. B cocraB CoBeTa TUPEKTOPOB JTODKHBI FORIETIITY. QM EOEITE IO,
BXOJIHTH yHesaBHc}I;MLIe IUPEKTOpa, B  KOJINYECTBE O s I e Ml
P pa, «HAK «Kazatommpomy, [Tomoxxennem o CoBete
JIOCTaTOYHOM JUTSt obecrieucHHs HE3aBUCUMOCTHU
N nupektopoB AO «HAK «Kazatommpom» u
NPUHUMAEMBIX PEUICHUH M CHpPaBEIJIMBOTO OTHOILEHHUSI KO
Konexcom kopnopatuBHoro ympasieHuss AO
BCEM aKIIOHEepaMm. Pexomennyemoe KOJIMYECTBO
«HAK «KazaToMnpom» U COOTBETCTBYIOIUMU
HE3aBUCHMBIX JTUPEKTOPOB B cocTaBe CoBeTa JUPEKTOPOB
nosnoxxenussmu Doupa. Yucno unenoB Coera
KOMIIAHHUHU COCTABIISICT J0 MATHUACCATH MPOIECHTOB OT OOIIEro
nupekTopoB OOIIECTBAa COCTABISCT 8 YEIOBCK.
KoJnyecTBa wieHoB CoBeTa JUPEKTOPOB o
He wmenee 30% oT coctaBa MOJKHBI OBITh
HE3aBUCHMBIMU OHWpEKTOpaMu (4 W3 8 UJICHOB
SIBIISIIOTCS] HE3aBUCUMBIMH TupekTopamMu — 50%).
PasnooOpasme cocraBa CJI OOmectBa 1m0
TeHICPHOMY NPU3HAKYy YaCTHYHO COOIIOHAeTCs
(2 w3 8 YNEHOB SBIAIOTCS TPEICTABUTEIISIMH
JKEHCKOTO0 ToJa — 25%).
5 HezaBucumbim  gupektopam  CJI  Kommanwus
3 Vposens Bo3HarpaxaeHus uieHOB (CoBeTa IUPEKTOPOB  ppinaumpaeTcs BOBHArPAXkICHNE B
MOJDKCH OBITh HOCTATOYHBIM JUIsl IPUBJICYCHNS, YICPKAHUI U cooTReTCTBUM ¢ MeTomoorueii AQ «Campyk-
MOTHMBUPOBaHUS KaxJoro uieHa CoBeTa JUPEKTOPOB TAKOTO K aspiHay. Pasmep BOBHATP@KACHNS

YPOBHSI, KOTOPBIA TPeOyeTCs IUIsl YCIECIIHOTO YIPaBIICHUS
opraHuzanueil. YCTaHOBIIEHHE BO3HATPAXKICHUS WIEHY
CoBeTa JIUPEKTOPOB OPTraHU3AIMH OCYIIECTBISIETCS B
COOTBETCTBUHU C METOJOJOTHEH, pa3pabaTsiBaeMoit DoOHIOM,
IIPU 3TOM JOJDKEH NMPHUHUMATHCS BO BHUMAaHHUE OXHIACMBII
MTOJIOKUTEIBHBIN 3((EeKT I OpraHW3aldé OT YJacTHs
maHHOTO Jma B coctaBe CoBera mupekTopoB. B
OpTraHU3aIIIX € HECKOJIbKUMH aKIIMOHEPaMH,

COOTBETCTBYIOIIUEC ITPABUJIa BOZHATIPAXKACHNA YJICHOB CoBera
JUPEKTOPOB pa3pa6aTLIBa}0Tcs{ Ha OCHOBC MCTOOAOJIOTHH
(DOH,Ha U YTBCPIKAAIOTCA O6IIII/IM COGpaHI/IeM AKIIMOHEPOB.
Komurer mo Ha3HayeHHSIM H BO3HArpaxxJacHusam Cosera
JAUPCKTOPOB OpraHru3aliui BHOCUT MPECAJIOKCHUS 110 pa3Mepy
BO3HArpaXaAC€HUA KaHAUJATOB B HE3aBUCUMbBIC TUPCKTOpA

packpsiBaetcs B 'oqoBom otuere Kommanuu.

[Honutukoit BozHarpaxxaenus uieHoB Coera
JupexTopoB mpeaycMOTpeHa HEBBIIIIATAa BCErO
BO3HArpakAeHus B ciydae, ecau wieH Coera
HupexropoB mocernn Mmenee 50% 3acemaHuit
CoBera  JI[MpeKTOpOB WM  TNPEIOCTABHUII
3aIl0JIHEHHBIE OrojieTeHr mo MeHee yeM 50%
BOIIPOCOB, IMOCTaBIEHHBIX Ha 3a049HOE
rOJIOCOBAHUE.

20 wmas 2021 rToma OOmmM coOpanueM
aknuoHepoB OOmiecTBa yTBepkaeHB [IpaBmia
BBIIUIATHl BO3HATPAXKICHHUS W KOMIICHCAIIUH
pacxonoB wieHam Coseta mupekTtopoB AO
«HAK «KazaTomnpom».

3axnrouenue: H()lll(’Hl(ll[lJIbHO(’ HezamugHoe éausanue Ha Komnanuro 6 omnowenuu

Hecoomeemcmeus Kiloueeobim mpeéoeamum Kooekca

OTtcyTCTBYET.
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

VI. ¥Ynpaenenue puckamu, Buympennuiit Konmpo.siv u ayoum

Hwuxe npencrasiensl pe3ynbTaThl aHanu3a 1o pasneny Kogekca: «Ynpasnenue puckamu, BHyTpeHHMI KOHTPOJIb U

ayanuT».

VI. YupasieHue puckamu, BHyTpeHHUE KOHTPOJIb 1
ayouT

[lo pesympTaTaM aHanmM3a TEKyIIas MPAaKTHKA
KOPIIOPATHBHOTO yrpanieHus B OOIIECTBE MO0 JaHHOMY
ObI1ee KOITMIECTBO pasaeny Ha 97% cooTBeTcTBYeT TpeboBanusM Konekca.
[IOJIOJKEHUI: 63 B wyactHoctH, OOLIECTBO BBIMOJHICT CICAYIOIINE
KItoueBbie TpeboBanus Konekca:

Cobumrogaercs

B YactuyHO
cobiogaercsa

m He
cobrogaercsa

97% He

IIPUMEHUMBI

Knrouesvie obnacmu coomseememeus Komnanuu Illp€606’(lHLl}l 1 Kooekca

11

3(1)(1)€KTI/IBH3${ CUCTEMa YHNpPAaBJICHUA PHUCKaMHU SABJSICTCA OCHOBOINOJIAralOIUM 3JICMCHTOM ACATCIBHOCTH U

Crpateruu pazsutust AO «HAK «Kazatommpom». TouHOE U CBOEBPEMEHHOE BBISIBICHUE, OLICHKA, MOHUTOPHUHT 1
pearupoBaHHe Ha PHCKH MO3BOJISIOT MPUHAMATh PEIICHHS HA BCEX YPOBHSX YIPABICHHS W O00CCIICYHBATH
JOCTIDKEHHE CTPAaTernYecKuX Iienei U kimroueBbix nokaszareneit gearensHoctu AO «HAK «Kasaromnpom. B AO
«HAK «Kazarommpom» c(HOpMUPOBAHO CTPYKTYpHOE TIOJApa3ACiICHUE, OTBETCTBCHHOEC 33 OPTraHU3AIHIO
JESITEIHHOCTH TI0 YIIPABICHUIO PHICKAMH, KOTOPOE OCYIIECTBIISIET MEPOIIPHUATHS 110 OPTaHU3AINH e TEIEHOCTH
cucteMsl ympaBieHus puckamu OOmectBa. Ha mnpemmpustusax OOmectBa c)opMHUpOBaHBI OTHCIHHBIC
CTPYKTYpPHBIE TIOpa3IeIICHIs], OTBETCTBCHHBIC 32 YIIPABICHIE PUCKaMU, MJIM Ha3HAUEHBI PUCK-MEHEIKEPHI.

22

IIpaBnerane OOmecTBa HECET OTBETCTBEHHOCTh 3a opranuzanuio s¢dekruBHoii CYP m CBK. IIpomecc
YIIPABJICHUS PUCKAaMK OCHOBBIBAETCSI Ha B3aMMOJICHCTBHH C KITFOUEBBIMH On3Hec-mporeccamu OOIiecTBa, TaAKUMH
KaK: CTPaTerHYeCcKOro MIIAHUPOBAHUS, ONIEPALIMOHHAS eI TEIbHOCTh, NHBECTHLIUOHHAS IESITEIbHOCTh, KPEeIUTHAS
JICSITEBHOCTD, OFOIKETUPOBAHKE, MOTHBAIIKS TICPCOHAIA.

33

B O6HICCTB€ YTBCPKAAKOTCA KAUCCTBCHHBIC U KOJUYCCTBCHHBIC PUCK-AINICTUTHI, PETUCTP U KapTa PHUCKOB. B
paMKax perucTtpa pucKoB IMpeAyCMOTPECHBI YPOBHU TOJICPAHTHOCTH B OTHOILICHUHN KIIFOYCBLIX PUCKOB.

44

Bce wiodeBbie BOMPOCHI MO PUCKAaM, BBIHOCHMbIE Ha paccMoOTpeHHe W yTBepxkaeHue COBETy IHPEKTOPOB
ObmiecTBa, mpenBapuTelbHO paccMaTpuBaroTcs KommreTrom mo aymuty mpu CJ/I O6mecta. Tombko mocie
0TpabOTKH BCEX 3aMEYaHHii U pe/yioxeHuit KomureTa mo BHyTpeHHEMY ayAuTy, TOKyMEHT BbiHOCHTCS Ha CoBeT
mupexktopoB O6miectBa. Bcee 3acemanms Komurera m CoBeta aupekropoB OOmecTBa MPOTOKOIUPYIOTCS
COOTBETCTBYIOIINM 00pa3oM.

55

PaborHukY U nomKHOCTHBIC Jtria O0IecTBa BipaBe KOH(HICHIIMATBHO 3asBUTh B KomuTtet mo ayaury/CJ1 uepe3
tenedoH noBepus - "ropsdast TuHuA" OOIIeCTBA 0 HAPYIICHUH HITH HEBEPHOM UCIIOTHEHHUH IPOLEAYP YIIPABICHUS
pUCKaMH WJIM BHYTPEHHETrO KOHTPOJIS, MJIM APYTHX MOJUTHK, & TaKXKe CIydasX MOIIEHHHUYECTBA, HapyLICHUS
3akoHoaTesbcTBa PK.

66

B IMonoxennn o CBA npenycmoTrpera GpyHKIHOHaIBHAS M010T9eTHOCTE COBETY IUPEKTOpOB. OYHKITMOHAIBHAS
MMOIOTYETHOCTH obecnieunBaeTcst COBETOM AUPEKTOPOB ITyTEM YTBEPIKIEHHS TOA0BOTO M CTPATETHYECKOTO IUIaHa,
Oromkera, cocTas, ycioBwii oraTel Tpyna CBA. [Tonoxenue onpenenset, uto CBA momxkHa ObITh CBOOOIHA OT
BMEIIATEIECTBA TPETHUX JIMI] B TPOILECC ONPEACICHUS 00beMa BHYTPEHHETO ayJauTa, MPOBEICHUS paboT U
MPEJICTABIICHHUS OTYETHOCTH O pe3ynbraTax. PykoBoaurens CBA nmomken mpenoctaButh CJI mHPOpMALUIO mpu
HATMYMHA BMEIIATESILCTB U OOCYIUTh BO3MOXHBIC [TOCIICICTBHUS

OnHako 1o pe3ysibTaTaM aHainM3a TEKyIlas NPaKTHKa KOPIOpaTUBHOTo yrpasieHus B OOmiectBe Ha 3%

YaCTUYHO COOTBETCTBYECT Tpe6OBaHI/I${M KOHCKC&. O6H1€CTBO Ha HaHHLIﬁ MOMCHT YaCTUYHO COOTBCTCTBYCT YKa3aHHLIM
HHKC OCHOBHBIM Tpe6OBaHI/I$[M HOBOTI'O KOZ[CKC& U IpeiiaracT CICAYIOINE MEPOIPUATHA IS IIPUBEACHUS IIPAKTUKH
KOPIIOPATUBHOTO YIPABJIEHUSA B COOTBETCTBUE C ITOJIOKECHUEM KO,Z[QKC&Z

Oonacmu HecoOmeemcmeus Koueavim

Hoacuenua u Meponpuamus 0na 6HeopeHus

mpeoboeanuam Koodexca
CoBeTy AMPEKTOPOB HE peXe OAHOTO pasa B rom . CJ O6miecTBa yTBEp)KIaeT MOKa3aTeTn
CIIeZlyeT paccMaTpUBaTh BOMPOChl opraHu3anmu, 3ddekruBHoctu CYP OOmiectBa ¢ mpoBencHUEM
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

11

(yHKIMOHUPOBaHUS U d(PPEKTUBHOCTH CHCTEMBI
YIPaBJICHUs] PUCKAMHU M BHYTPEHHEr0 KOHTPOJIS U
pY He0OXOIMMOCTH JIaBaTh PEKOMEHIAllH 110 €€
yaydmenuto.  CBefeHust 0 pe3ynbrarax
paccMorperust COBETOM IHMPEKTOPOB BOIPOCOB
3((HeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS
MPEIOCTABIAIOTCS aKIHOHEepaM (yJ4acTHHKaM) B
COCTaBe TOJJOBOT'O OTYETa

3ace/laHts Ha €KETO/JHOH OCHOBE, OCBSILIEHHOE BOIIPOCY
ouenku 3¢ pexruBHocTH CYP, aHanu3upyer 3akaroueHni
BHEUIHUX ayJUTOPOB [0 YIYYIICHHIO BHYTPEHHEro
KOHTPOJISI M YIIPABJICHHUIO PUCKaMHU.

II. Cuyx0oit BHYTpeHHETO  ayIOWTa  E€XEroJHO
(hopMupyeTcss UTOTOBOE 3aKIIFOYCHUST 00 aJIeKBaTHOCTU
CYP/CBK mo [Ipynme corimacHO  OZHOMMEHHOMU
Metonuke, yrBepxaeHHOW perrenuem CJI (mpoTokoi
NeNel/18) ot 8 deBpans 2018 roxma. 3a 2021 rox manHOE
3aKroYeHre Oyzner copmupoBaHo Bo 2 kBapTaie 2022
roza, T.K. OTHMUM M3 UCTOYHHKOB HH(MOPMAIIUHU SBILIFOTCS
oT4yeTsl No pesynpTaraM guarHoctuku KY B [30 u
KOpPIOPAaTUBHOM LIEHTpE.

3axnmouenue: HOH’Z@HUH(I.@'IbH()e HecamugHoe énusHue na Komnanuio 6 omuoweruu Hecoomeemcmaeust

Ktouesbim mpebosanusm Kooexca

OO011ecTBY HEOOXOAMMO PACCMOTPETh BO3MOXKHOCTh MPOBEACHUS TUATHOCTUKU KOPIIOPATUBHOTO YIIPABICHHUS B
J30 no Beimycka MHTErpripoBaHHOTO ro0Boro ot4yera OOIIecTBa, a TAKXKe C y4STOM BPEMEHH HEOOXOAMMOTO
Ut (OPMHUPOBAHUS 3aKITFOUEHHS cO cTOpoHBI CiykOBI BHYTpeHHEro ayauTta. B oOpaTHOM cirydae BO3MOXKHO
CHW)KCHHE WHBECTHIIMOHHOW MpUBJIEKaTeIbHOCTH OOIIEecTBa B CBA3M ¢ HemoBepHeM K d3(pPEKTUBHOCTH CHCTEM
YIpaBJIeHUS pUCKaMH U BHYTpeHHero KoHTpois O0mecTBa.
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VII. Ilpo3paunocmo

0% VII. IIpo3padHoCThb
o

O%Q [‘3%

O6111€€ KOJTHYECTBO
TIOJIOKEHUH: 36

= Coburomaercst
= JacTuyHO
coboaercsa

= He coburofaercs

= He npuMeHUMBI
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Hwke mnpencraBieHbl pe3yibTaThl aHamu3a I10
pasgeny Konekca: «I[Ipo3pauyHoCcTb».

ITo pesynbraTam aHanm3a TeKyLas IIPAKTHKa
KOPIIOPaTHBHOTO ynpasieHus B Komnanuu mo nanHomy
paszneny Ha 97% cootBeTcTBYeT TpeboBaHusIM Konekca.
ITpu >ToM onHO monoxxeHne Kopexca He MPUMEHHMO B
orHomeann Kommannn. B nienom KoMmanus BEIIONHSAET
clleIyroIye KioueBble TpeboBanms Koxekca:



AO «HAK «Kazamomnpom»
Omuem o co6.100eHUU NPUHYUNO08 U NnoaodceHuil Kodekca kopnopamuenozo ynpaeaeHus

Knroueswvie obnacmu coomsemcemeuss Komnanuu mpeﬁoeamumq Kooexca

11

B OOmectBe aedcTByroT yrBepkacHHbIe pemenneM CJI ot 6.12.2018 Nell/18 IlpaBuna "PackpeiThe
uapopmammu AO "HAK "KazaTommpom ".

22

B OomectBe yrBepxaens! pemennem Cosera aupektopoB oT 20 mast 2021 rozma Ne5/21 "IlepeueHs cBeneHui,
cocraBisonx kommepueckyro TaiiHy AO «HAK «Kasarommpom» u Ilepeuns cBeaeHuUil, cOCTaBISIOIIUX
koHpuaeHIHanpHy0 nHbpopMmarmo AO «HAK «Ka3arommnpomy, B HOBOM pelakiuu'", a TAKIKE KaXKIbIi paOOTHUK
noanucsiBaeT O0s3aTeNLCTBO O HEPA3IJIAICHUH CBEJCHUH, COCTABIIIOIINX KOHPHUICHIINAIbHYIO HH(POPMAIHIO
AO "HAK "Kazarommpom". Ciry>x6a KOMIUTa€HC BEJET NOCTOSHHBIN Y9€T H MOHUTOPHHT JIUI, UMEIOIIUX JOCTYI
K HHCanaepckon nHpopMaimu OomecTsa.

33

OTtueTHOCTH MyONMMKyeTcst B cooTBeTcTBUH ¢ TpeboBanmsamMu. AO «HAK «Kazarommpom» BKITIOYEHO B JTUCTHHT
AIX, KASE u LSE. Ha unreprer pecypce Kommanuu cymecTByeT OTOenbHBIN pas3men caiita «HBecTopamy,
conepxanii Heooxonumyto uH(popmMaruio coraacHo Jlmctuaroseim mpaBmiam AIX, KASE u LSE (ma tpex
A3bIKAaX) U KOHTAKTHbIEC JaHHBIC OTBETCTBEHHBIX JIAII.

Packpritie napopmannu B8 CMU u pa3memenne nHpopmanuu Ha naTepHET-pecypce AO "HAK "KazaTtommpom"
pernamenTupoBaHo IlpaBuiamMu packpeiths uHpOpMarmu, yrBepxkaeHHeiMH CJZI Nell/19 or 28.11.2019 r.
CocraBiieHbI COOTBETCTBYIOIIME Ipa)KM PACKPHITHS MH(YOPMALMK C Y4ETOM TpeOOBaHMI OMpXK, HAa KOTOPBIX
pasmeniens! akuuu ObmectBa. B O6mectBe Takxke nerictByer IlonmTtuka packpeitust nHpopmannu AO "HAK
"KazaTomnpom", yrBepxaennas pemennem CJI Oomecrsa ot 19.10.2018 roma Ne 9/18.

44

OO111eCTBO TOTOBHT I'0I0BOI OTYET [Is IMPOKOTO Kpyra JIUII (MHTErpUPOBaHHBIN I'0I0BOH OTYET) B COOTBETCTBHU
¢ nonoxxeHusiMu Kozekca u mydmeif MUpOBOM MPaKTUKOM

55

OOmiecTBO oOecrieyMBaeT MPOBEJACHUE ayauTa TONOBOW (DMHAHCOBOW OTYETHOCTH B COOTBETCTBHUU C
3aKOHOJATEeNhCTBOM PecnyOnmkm Kazaxcran u BHyTpeHHMMH nokyMeHTamu OOmiectBa. ExeromHerii ayaut
(hMHAHCOBOW OTYETHOCTH MPOBOAUTCS IMOCPEACTBOM MPHBIICYCHUS HE3aBUCHUMOIO ayIUTOPa - MEXKIyHAPOIHOM
aAyUTOPCKOM OpraHu3aliy, HWMCIONICH BBICOKHIA YpPOBCHb KBAIM(UKAIUM CIICIUAIUCTOB ayIUTOPCKOM
OpTaHU3aINH; OIBIT PaOdOTHI, KAK HA Ka3aXCTAHCKOM, TaK M MEKAYHAPOTHOM PBIHKE; 3HAHHE OWM3HEcCA OTpaciy,
MOJIOXKUTETIbHAS PEIyTalKs, KaK Ha Ka3aXCTAaHCKOM, TaK M Ha MEXKyHAPOJIHOM PBIHKE, KOTOPHIA KaK CTOPOHHEE
JIMLO TPENOCTaBIsieT OOBEKTHMBHOE MHEHHE 3aMHTEPECOBaHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOM
OTYETHOCTHU U €€ cOO0TBeTCTBUA TpeboBaHUsIM MCDO.

66

Ot60p BHemHero ayxuropa OOmecTBa OCyIecTBIIETCS Ha OCHOBE KOHKYypca. [Iponerypa BbIOOpa ayiuTOpCKOn
OpraHM3alK OCYLIECTBIISIETCS B COOTBETCTBHHU C [IpaBmiiamu 1o BbIOOpY ayanTopckoi opraHuzanuu st AO
«Campyk-KaspiHay u opranuszanuii, Oojice MATHUICCATH MPOICHTOB TOJOCYIOMIMX AaKIWUW (IOJCH ydacTus)
KOTOPBIX TPSAMO WIM KOCBeHHO mpuHamiexkaT AO «Campyk-KassiHa» Ha TpaBe COOCTBCHHOCTH HITH
JIOBEPHUTEIBHOTO yIpaBieHUs, yTBepkaeHHbIM Perrennem [IpaBmenus AO «Campyxk- KassHay ot 27 mexadbps
2016 roga. Unenst Komurera mo ayauty CJl BXOAAT B COCTaB KOHKYPCHOW KOMHCCHH IO BBEIOOPY BHEIIHETO
ayauToOpa M y4acTBYIOT B IIPOIIECCE OIEHKH Pe3yNbTaToOB KOHKypca. Pekomengannu Komurera mo aynury CoBeta
JUPEKTOPOB II0 HA3HAUCHHIO U Pa3Mepy OIUIATHI yCIyT BHEIIHETO ayJUTOpa MpeacTaBisiioTcst CoBeTy TUPEKTOPOB
u O6memy codpanuto akimonepoB. Komuret mo ayauty Cl pekoMeHIyeT pa3Mep OIUIaThl, CPOKH ayJuTa U BEIOOp
ayauropckoii opraamsanun CoBety aupekTopoB Kommanum.

OO011ecTBOM pacKphIBaeTCs Ha KOPIIOPATHBHOM CaiiTe: HAMMEHOBAaHUE ayTUTOPCKUX OPTaHM3aINi, OKa3bIBABIINX
YCIYyrd TO ayAuTy (MHAHCOBOH OTYETHOCTH; HHGpOpPMAmUsA O pa3Mepe BO3HATPAKACHUS ayTUTOPCKOM
opraHm3anyu 1o norosopy; "llonuTika B 00IaCTH NPUBICUCHHUS YCIYyT ayOUTOPCKUAX OpTraHM3amui” (IIPOTOKOI
CJI ot 01.10.2020 Nel11/20), comepxut uHbOpMaIHio 00 ONMpeAETeHNN ayAUTOPCKONW OpPTaHHU3AIMH, POTAIMH
KITIOYEBOTO II€PCOHANIa AYAWTOPCKOW OpTaHU3alMH, 00 OJOOpPEHHWH YCIyT aygUTOPCKOM OpraHnM3aluy, He
CBSI3aHHBIX C ayOUTOM (MHAHCOBOW OTYETHOCTH W NpoYeH HH(OpMAaruw, W O mpHeMe Ha padoTy OBIBIIMX
COTPYJHHUKOB ayJUTOPCKOIN OpraHU3aIiH.

Aynur OOmiecTBa OCYIIECTBIIET ayAUTOPCKasi OpraHu3alys He siBistomasics adGUIMpOBaHHBIM C HUM U €ro
MeHeKMeHTOM. Bremnuii ayaurop B 2014-2020rr oxassiBai ycayrd MO IPOBEIEHHIO CEMHHApOB U Apyrue
yciyru, 0e3 ymepba 0ObeKTHBHOCTH MIIM HE3aBUCHMOCTH ayJIUTOpPa, CTOMMOCTh KOTOPBIX COCTAaBISIET CYMMY HE
6osiee uem 70 (cembrecsaTh) % OT cpenHel CyMMBbl BO3HArpaXKACHHS, YIIAYCHHBIX 3a ayAuT [ pymIsl B Te4eHHe
MTOCTIETHUX TPeX (PHAHCOBBIX JeT moapsix OTCYTCTBYIOT COydan MpreMa Ha paboTy Ha pyKOBOISIINE JODKHOCTH
I TOJDKHOCTH, MIPEIIOIararoliie CyIiecTBeHHOE BIMSHAE Ha MPOIecC MMOATOTOBKH (PMHAHCOBON OTYETHOCTH,
OBIBIIMX YJICHOB ayIUTOPCKOH KOMaHIBI paHee, YeM depe3 2 rojia IOCiie WX YBOJBHEHHS W3 ayJUTOPCKOM
opraHm3anuy. Portammsi mapTHepa NMPOBOAWIACH 3a TEpHOJ] He Oonee, 4eM 6 JET COIJIaCHO YTBEP KICHHOM
"TlomuTHKe B 00JIACTH MPUBJICUEHHS YCIYT ayINTOPCKUX oprann3anuii” u ¢ onqodpenus Komurera mo aynuty C/I
(mpoTokon Ne 2/19 ot 18.02.2019r).
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«HAK «Kazamomnpom»
Omuem o co6.1100eHuUU npuHyUNO8 U noaodceruil Kodexca kopnopamuenozo ynpasaenus

3axnrouenue: HOI??eHL]Lla.Vl7H0€ HecamusHoe énusHue Ha Komnanuio 6 omuowenuu Hecoomeemcmaeust

KJIro4e6bIM Illp€606aHll}Ml Kooexca

OTcyTCTBYET.
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