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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS

Dear Sharehol der s!

I am pleasedtwooypuesdmre integrated ands€lorr Oars5t, ofhi A

the Co&mp&key performance results, strategic priorities
The year 2025 was a period of steagdy hger swtrrenfgamhekana
positions and t he expansion of international cooper
devel opment 202ZZ0t3edghyi cthorf@orusesenboftemdmmpeti ti ve adv
i mproving kbuincg sesvaeafbfgipoagt uni t igeasowgénlgbtae¢di mndoerest i n
The Compastyrategy is structured around key areas: de\
operational efficiency, andstsairneanbglteh edneivnegl ot phnee mptr.i nlcti pi

oduction in |ine with maarkmet

approach to expanding pr
ng the transparency and effecti

contracts, and i mprovi

Hi gh opemrmndt efficiency is reflected in the financi al r
approximately 328 billion t eisgef,i geuxcee ebdyi nig3 .t2h eb iplrleivoin
remai nstobeel afgepay eamwindjeendpor tf ol i o c okmpzaynniae sJ G. Sa mr

During the reporting year, amendments to the Code on
significant i mportance to the Company. These amendme
expltoroam | i censes, transferring and renewing producti
aimed at technological development and replenishing
Kazatomprrooohe as a nationaldidpematlorcoamndd tdroemast d oa t he

i nvest mentT hper cCjoanprasngurex et tdregfvnegn promi sing uranium sit

oveéer 09d& m. Concurrently, the rare metals sme,ctmirohbisunbe
beryl I ium.

Th€ mpainy consistently diversifying its sales geograp
During the reporting year, export positions were strel
and Aassi amel | as the dteerrerhompeneantti wfsHiomyg with internat.i
Th&8oard of phiyrsecptaorrtsi cul ar attention to sustainabilit

CSA score was 50 out of 100, ahtd pbobientoveraxted&di®n g ctol
l evel by 2 points and nearly doubling t&sey sitrednasttircy agw

to managing the environmental, soci.al, and corporate
I'n the medi umptaemrym, ntleemdGoto adhere to its chosen str
as one of the most efficient producers with | ow produ

indicators and sharehol der value.

The nucl e@romhalidiung on &t oe ctoneo myo uretnrtayi ns signi ficant.

850 billion tenge was transferred to the budget of
mandatory eagmeintbos ttihneg sust ai naltlhee dcaewealommpymemtd t he i m
social and infrastructure projects in the regions whe

These results were made possible by the professionald]
Kazatomprom t eam.

On behahBoarfd of , Dilr evotudrds | i ke to express my gratitu
partner s, customer s, and all stakehol ders of the Com
shared goal s. I am confi derts,t hwat wtiHrougohntad wruej& ionts
position in the gl obal mar ket and achieve new signifi

Sincerely,
Ar man Arginga
ChairmanBoéar d hef Dire
NAC Kazatomprom



MESSAGE FROM THE CHAIRMAN OF THE MANAGEMENT BOARD
Dear coll eagues, partners, and investors!

2025 was a year of mar ked progress for Kazatompr om,
production capacity and international coopenrdti’déB 4 Du
Stratkeg#gran roadmap focused on driving continuous i mp
capturing new opportunities within a rapidly evolving

Whil e maintaining its focus on uranium psromiurcagrialn,r &4d
base to ensure effici &atahktsditreams tuani rExlpleeo viase omf began
sites in the Turkestan region in 2025, with plans to s
year s

At tme 6same, Kazatomprom continues to, ewlpiaol?7tiainstl anl dwuene,
ni obi um, a nfch eb eCroymplainwm.has secured new exploration 1
planning further geologicalt sworketroeebalseate and conf
Key focus areas include optimizing production and mi
capitalize on increasing global wuranium demand
Weareontinntmog di versify our sales mar &eltisv d roire sn awaire | r
customers in 8 countries. New contracts were signed f
in Switzerl and, the Czech Republic, add pdbapamnmonwihinc K

mar ket s.

We alcomtinue to reinforce our presersdient@bPONi ar n2a0tli

Kazatomprnar ket capitalization has grown more than se
Compdamsytrategy andr esnfanedmesapgo sintgsi on i n the gl obal ur a
A major milestone in our technol ogi egalaradcdwdreaneme mth dwe
strategy. This roadmap is designed to deploy innovati

the Compahytur.e growth

I mproving t heofegmupalloiyteye so f tahialiert hfea nciolnmineusn,i ti es wher e we
of our highedth pRr@dpiattivealalppec atxesmaitleliyon tengeomomti lve
devel opnehrerseegsionc | B6dibndg |l i on tenge under its contractu

Human capital devel opment remai.Keazakbstanphiasr lexyent be
bach®&l program in Uranium EBgi heeihd dlgclmi @ éres iKtay a(kkhBT U
internships at Kazatomprom ZBASAR bgeamcoanhidntéet Muoag

grant project is providing vital®& souppeproartti.ntgo ryeoguinogn sp e o
I am conftlen€Company wi ll contéenmevabugeheratél | enhgk
Kazaki@straml e in the international nucl ear sector and
economy and | ocal devel opment

I would |like tadexteondcamyph @rHatihe 20, 000 employees act
professionalism and dedication, as wel |l as to our p
cooper atTioogret her , we are moving@uf suoiwagadtce wijo e scnoengf i d e

opportunities, Camg aespsturaiimag btlhee gr owt h.
Sincerely,

Mei rzhan Yussu

Chief Executive
ChairmanMahagément Boa
NAC Kazatomprom



HIGHLIGHTS 2025

Indicator 2025
Production highlights

Uranium output (attributable), tonnes 13,519
Niobium product output, tonnes of Nb 19.6
Beryllium product output, tonnes of Be 723.3
Tantalum product output, tonnes of Ta 108.2
Fuel pellet output, tonnes 257.3
Financial highlights

Group revenue, KZT billion 1,803
Net profit, KZT billion 806.7
Net debt/adjusted EBITDA (0.12)
Earnings per share, KZT/share 2,200
Dividends paid (for 2024), KZT billion 327.9
Sustainable development

Headcount across the Company, employees 22,947
Female representation in Company and subsidiary governing bodies, % 24.6

Contributions to budgets for the social and economic development of the regions

where the Company operates, KZT billion 10.903
LTIFR (per 1 million man-hours) 0.14
GHG emissions i Scope 1+2, tonnes of CO2-eq 906,240



2025 Milestones

Date Key events
The Company secured a wuranium exp-l
January Mynkuduk site, an initiative aimed |
ensurinpperimmgoducti on sustainabilit
Februar Kazatomprom ranked 4HKiarzzs@ amawrotnfgo ISiaomr
y '
occupational health and.safety perf
Support for the internatfEanahoaiomead
raising awareness of cltiimag et kceh ap:
sust aidreatelleo;p ment
March Il mpl ement ation of t fBec hoot p @rf@dlees amrec
devel op manageri al and professional
Kazatomprsountcession pool . The parnodgrt:
management aspects, contributing to
and ensuring continuity in manager.
Kazatomprom secured a supply agreem
deliveries to tthe Czech Republic
Th@&asobmuogram was I mplemented to en
April and_ p_ersonal productivity, with 49
traigni
Th®Devel opment® of e &Wd@msa tkisthop t ook pl
ai med at enhancing the role of wome
community devel opment and networ kin
Kazatomprom was named® ohep of hKaag a@l
May |l eader in the mining and metallurgi
study by. ANCOR
Lauredhhi@t om20@QBducati onal project é
specialists and developing cgogmpeten
The€Compa&nWanagemenwaf8oapgoi nted to
Association (WNA) Board of Managerr
June Compa&nyinternational presence and
agenda
At (Glond den HepRaesdovodastry compemptit o
named the |l eader in industrial saf@&:
high standards of occupational hee
successful i mplementation. of advanc
Sigda memorandum onfg uwidtelh st hediS| ov a
Slovensk® el ektr8rne (SEAS), ai med
nucl ear energy and the ;supply of ur
July ConductilngBNAMCKazat ompS@mung Speci ad
progmamwas | aurbdhendgderenahi ch 120
personnel empémyeiest ensi ve e dmeaaitnieod
devel oping professional skills and
Signaemd Agreement on the key prindihg
Centr al Jordan Uranium Project metnw
August Jordan Uranium Mining Company (JUMC
Hela c or pSoproarttes Owiytmipi alde partici pat
Compa@nyenterprises
Kazat ompalwrmran LLPewaswihdndrmhe Gr anwi &
September Pary202&dompetition. The subsidiary

categorBieesst oSfoci al |l y ResOopoiBseiskt| eSoEnt
of the Year
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The Company participated Ciomfehen6é®8,

actively promoted initiatives relat
gl obal nucl ear cooperation
I'n alignment with the nati dveaar ionfit

ProfedKkaoatsomprom hostednal ¥oBaguhmritk
to support the development and care

The Ul ba Metallurgical Plant secure
the Karaganda region, a strategic &n
resource base anhdrmnsawi mgt;éeophgl se
October The Company parti-scphtee@nvhr @anrheamntga
more than 500 spruce trees, a proje
spaces and the promosiewarods hinpvi ama
and | ocal communities
Refl ecting a steady i mprovement in
(ESG) performance, the Company achi
Corporate Sustainabil i tny pAsesveisosunse npte
November At the HROWCentr al Asia 2025 &Gd@BABS
program secured t Hiee vteddr ajpreigne yj nhit
Companysuccessful i mpl ement ation of
assessment.standards
Kazatomprom wasfBensatmebdnndwat iiv2e0 26 am
competition hkkdadyrmay Samruk
December

An agreement was signed with Kansa
products to Japanese nuclear facildi
st rengtheningdtpeef€empanyn Asi a

11



1.Busi nRrsosf i | e
1. Business profile in brief

NA&Kazatomprom JSC (Kazatomprom, the Company) was fou
of the Republic of KazakhstanrakKazavobmphemRepubthtee nal

i mpandxport ofndr abnsumompocdnreds fuel for swediealri podvesd
and technol ogi esuseasmanéeh b a@esmpamay holds a | eading po
natural wuranium producers, having preferential access

The Compamsyset structure encompasses a fuliprodouge ohl
chain (with the exacnedpteinarn cchfmecnotnv,erfsrioom ur ani um expl or
of nucl ear f ueslciceynctlief ipcr ordeuscetasr ch, soci al security, ar

The primary uranium mining G@etemdcr pippittee do vbefrRpyt h € h iGy
technology enables wuranium extraction from ore bodi e
significantly reducing enwiartemmerotnaslu mprhpg ant,, ami mienhil s i

efficiency. Thsi talppbieesyures eftifer working conditions
to be carried out in compliance with high environment
I n addition® temd eCpmpdasmeys are engaged i nwdlhle @g otclees sgrn
and sale of beryllium, tantal um, and niobium products
The Company employs over 22 thousand peopl e. Kazat omp
adheres to international standar demp a® yaocr hpioervael ned s | a
have been recognised at both international and nation

ASafety;
AProfessionaIism;
AResponsibiIity;
ADeveIopment;

A Team.

12



1. Rusiness Model
GRR-6
CAPI TAL OPERATI ONS VALUE CREATI ON
Financial ca itaUR/NIUM MI' NI NG Rever K&rl1, 8®i31 | i on;
P A Us0s-91% of t hes Croempeamuwye |Di vi dend (pfagmea2kK@EB427bi91 | i on.
AZ?depo.sits
RARE AND RARE EARTH META ) o )
A N Environment al p rickKgTe3clt9ida d | 4 ®
Natural resource zBeb Savings from enkzigyb5millfliicao re.
A 7a
NUCLEAR FUEL CYCLE PRODU
Aproduction—gmfadld:tpd:ﬂ@eiaerr; Capital expenditures of pro
Producti on capitAproduction of fuel pel ||[basiTkzZI398, 1875 million
Afabrication of fuel aSSProcureImZé’EtLB.Z billion.
GEOLOGI CAL EXPLORATI ON
Aimplementation of t he ¢
uranium mineral resour Training TeKZTp3e.n2s eldsi | | i on
Intellectual <cap . , ; .
RESEARCH ACTI VI TI ES Dlrﬁ&[bxpenlsKé'Bl.Bcbll.l|on
Aconducting research arn
aimed i mprog echnol ogi e
extraction and process§
develop new appdlicarti fl nvestments in occupaitkgbinda.l¢
Human capital advance the developmenbillion;
and rar e earth el emen Number of @&nep2,o0yee | e.
commi t ment s
I'ncludes only the capital expenditures of 14 wuranium mini Bg omnstse ropnriinsge sc oosnt sa. 100 %

2 ncludes expenses

for

professional devel opment ,

traininge

13
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1. Gompany' s asset structure

GREP-1

Kazatomprom owns

where uranium i s IpsotdeacedétRpysmaghode
The asset structure includes:

A 2subsi dwiatrhi els0 0 %
A 12ur ani um

ownership
mi ni ngi tchompant eal

operatRdnsanaitum .deposits

Assets of

NAC KazaZzO0®@mprom JSC

Kawatomjgiap mypiyng ou

i n

t

Own

Mi ni ng Assets

Kazat onpawrman LLP

RU6 LLP

APPAK LLP

e
1
1

6

6

JV I nkai LLP

Bai klenLP

ORTALYK LLP

Semi zW alyL P

JV Budenovskoye

LLP

Karatau LLP

JV Akbastau JSC

Turani ¢m LLP

JVVARECHNOYE

JV KATCO LLP

JVSMCCLP

NFC and

Me Support iimge sbhsuess

Science,
Educati on

Engi

Trading

Ul ba
Pl ant

Met al A

KAP Logistics
A sk LLP
A ssap LLP
A Qor &Recurity L
QKAP Technoyl og)

Uranener.go LLI

Vol kovgeloS@giy nstitute
Technol ogi es

of Kazakat om

/

SFor merv KhotJa&tar.

14
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l14Membership in Associations
GRPR-28

erates wi t h profes

NAC Kazatomprom JSC actively ~coop
t heefifnoprotrst anne aohi ecvailn
ndu

internati mantailloner garneicogni si ng

devel opmemtct ggael €£ngagement in i stry initiatives f
adoption of best practices. This involvement enabl es
while remaining at the fomrmyeftribpemmdof gl obal uranium in
Organi zation ‘Website Me mber Si

I nternational Organi zations

Worl d Nucl ear Association worrduwcl ear. ol 1993

Tant aNiuonbi um I nternational tanl. or 1999

Wor |l d Nucl ear Fuel Mar ket wnfm.com 2002

Nucl ear Energy Ilnstitute nei . org 2018

Worl d Nuclear Transport |l nwnit. co. uk 2019

The Group of Vienna | AEA iaea. org 2021
United Nationst Gl obal Compungl obal comp 2022

Nati onal Organizations

Nucl ear Society of Kazakhsnuclear. kz 2002
Republican Association of

Enterprises agmp. kz 2006
KAZENERGY Associati on kazeneomy 20009
NatalbnChamber of Entrepren

Kazakhstan At ameken atameken. kz 2013

Uni on of Machine Builders smkz. kz 2023

Nati onal ConfederathenRepgu ar vz or 2024

Kazak hBARYWZ balys. g

I n 2025, t Be i@Qarepamy i onal engagement expanded furthe
Managemenbf B&NAICd Kazat omprom JSC, w&esvelraeaotrsdofothlke WE
Association, becoming the first representative of K
strengthened &t lpeg eGempgreaeny n the gl obal professional cor
shapi ngertnhaet iionntal i ndustry agenda.

Kazatomprom engages with government authorities throud
on matters of i/Thhesaécddudadgulretgiudmt ory amendments affe
nucl eary iinndutshter Republ i c of Kazakhstan, as @Wwebbpbeasati ot

IN2025, the Company@epoemhbhed, th@25,0nt he Head of State
of KazaMhs®Aamendments and Addfttboes Repubhe®CoBeKanakh:

SubsoiblonUsenproving subsoil use regulation in the hydr
Additionaly, in May 2025, a meeting organized by the |
i n t hoef cTiutryk est amReodnu ctihneg tBorpviicr onment al | mpact (emissi
and di sposal) andtdrsmcpsannffothehkbongpl ementation of

Category | facilitie8Aliln otfh et heu rskodmsgticadniyaR e geisono.per at i n
part in the meeting.

“Contribution toeWdN Sumdmnt M@bdlkeeE hi ps. for the Goal s
15


https://world-nuclear.org/
https://tanb.org/
https://www.wnfm.com/
https://www.nei.org/
https://www.wnti.co.uk/
https://www.iaea.org/
https://unglobalcompact.org/
https://nuclear.kz/
https://agmp.kz/
https://www.kazenergy.com/
https://atameken.kz/ru/
https://smkz.kz/ru
https://paryz.org/

2.Str at

2.Qvervi

egic Review

ew of the Uranium Market and Competitive Envi

2. IMilner al Assets
GREPE-1
The Conmrspamiyner al resoocompabaedabbed across four key

of Kazak
provides

r

e

hstan: the Kyzylorda, Turkestan, North Kazakh
Kazatomprom with dccleasrsgetsot suornaeni aafm trlees ewwo e
fondati on-tfeoam laoimdg r espons.i ble devel opment

Kazakhtamani um provinces, with the distribution of u
Reserves Committee standards

Province Share of reserves
Caspian 29%

North Kazakhst an 119%

Sh-Sar ysu 7 0%

Bal khash 0.6 %

Syrdarya 8.8 %

Il 57 %

2. 1Ssi2gni ficant Developments in the GIobal Uranium Mar k

Geopol En

vcabnment

On2Apr2i0l125 the President of the United Stat

tmi ffs on imports from U.S. trading partne
uranium and other forms of nucl ear fuel )
) foll owing an investigation wunder Sec1962
United| progclamation was issued introducing measu
related to imports of processed critical n
the U. S. President determinarthats na2getnat
timely or sufficient manner to mitigate t

i ncluding import restrictions.

Nucl ear

Deded toppynent s

The President of the Uni tved o$tdaetress as imgrde ¢

devel opment of nuclear energy and increas
United measures include accelerating the | icensi
gover nment procur emenatt eaf bel encutcrliecairt yp ogwe
domestic nuclear fuel production, and str
The Government of I ndia announced an ambi
from the current b8y. 120GW .t oTOo1 G pGWTrt fina
I ndi a I ndi an Parliambéet Sappaownatdl e Harnessing
Energy for Transfor mivimigch nal bo WSHRANITY a3t 8i
sector.
Fol |l oovhiengcr eati on of the Atomic Energy Age
finalized the selection of international
Kazakhg Corporation wil!/ |l ead the consort i uahifloer
has been identified as the | ead ca@ddiseéabe
third nuclear sites
State Commission on Mineral Reserves (GKZ). The distribution

16
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Financing of Nuclear Energy

The World Bank and the Asian Devel-9apame:
pdilcies regarding nuclear energy, theret
projects in developing countries.

Il nternat
Banks

Commi ssioning and Decommi ssioning of Nuclear Reactors

Category Qu a ntyi CapacityCountries
Commi ssioned 3 3.0GW Chinaa, IRdWsSsi a
Decommi ssioned 7 2.8GW Russia (3), Bel gi
Construction stl10 119GW Chi ®a, (Russi a
In 2025, approximately 3 GW of new nuclear capacity w
new power unitisa,i mnG@hiRwas,siland This offset thdumgiememmi
same period (totaling 2.8 GW),n nrhiemama'rdrhwamnlﬁokopéa e
positive: more than 60 reactorss alt® cauntemitéyg. ubBy e2 0 3
projaé20%ncrease in installed nuWwWc2lbewnel sapacity compar
Uranium P20 E®062GSD p d¢kOs’
100

an

60

A0 %y

) ////////

] oy e 3 e

& *t’ ..-y ,,f t* .-y *t* g & o B
Over the past decade, the uranium mar kedt ehqarsa ttiraam stid i
of active growt h. Foll owing the Fukushima nucl el acc
reaching a | owUph $S2pt2m=bleb QB016. This prolonged dec
demand due to reactor shutdowns in Japan and policy
Bel gi um, and Tai wan) , dc opnnboidnuecdit ihweirtsha hdddo mtgi noweer suppl y
However, starting in the 2020s, a sustained recovery
increase in bottehr mpwrni @aensd. | ong
By 2024, pricesyagaraclthiegh ,a$ letud/g@kd i Wigghl i ghting supply
nucl ear fuel cycle and a shortage of primary product:i
carbon neutrality.
Throughout 2025, spot price dynamics werr edecchlairnaicntge rfirz
UOW o a | ow fOJ n$ 6t4hd bf ilr st quarter due to concerns re
strong recovery phase. The primary driver of growth i
from ui aviesmment funds, most notably the Sprott Physi
6According to data from the | AEA's Power Reactor I nformation Syste

"SourTkreade Talc x&n
17



of $8pPOWI b 8eptkensbpeirt.te periods of volatility in Octobe
upward tthajaedststortroong buyear daicgadn ty tow

I'n the -medi tmmgn perspective, industry experts expect
by a structural supply deficit. The main growth driver
in Asup@mpobygeddual shifts in national nucl ear energy
Additional support is expected from the pace of new
investment and |l ong |l ead times due to extended | icens

KeyResul 6250 2 5

Gl obal uranium demand, including rec¢

. 78,540 tonnes
plants and the accumul ation of <c¢omme
Gl obal uranium supply 81,800 tonnes
Gl obal pr mcu atriad n usfani um 66, 490 tonnes

Average weekly spottrOUfri ce (USD per 172.0U8D doll ar:
Monehd average spot Wi ce (USD per 17HAUSD doll ar:

18



2.Rerformance Dynamics

Production Performance
GRPR-6 , SAS-BIME MO . A

Kazatomprom supports the sustai®dnalblaemidew eheact me n tt ehs foour
management of its miner al resource base and the effi
enables the Company to deliver stabl e -tperodudéev @lno pree If
resource base.

Kazatompremare of the gl obal mar ket for ipmimaopypomn@itaan
the ownersh)i,p %nterest

NN
S lolo|o
1IN
w|n|o
IS
olr|o

2025, Kazatomprom reaff&rimhadgiess pooiduicen aé nheéuw
tén | eading share in global primary wuraniu@®m ptodubtut
production accounted for approximately 20At otf he od ame g
uranium production fromadapsestani ams lconastoéd diamn ela wit hi
accounted for approximately Y% rhesfameet abdgl obal ur ani

Ore Reserves and Miner al Resources under Subsoil Use
Subsoil use contract& gri{413.6 thousantptowneesaiMl
subsidiaries the rights {ore reserves
20 uranium sites/ dep8aiyi{652. 3 thousantmeasmedd UMl
and Syrdarya uranium proljJindicated miner al resour

. . . 117.4 thousandptowvwaeecsatJdl
Subsoil use contracté& ¢roij
ventures anmiaa';ﬂgc'ragesssore reserves ~ -
urani um sites/deposBatrsyslurlzgoﬁrngu?iaﬂgtldiltg?lzem'mg?q
Syrdarya, and North.Kazal : 9 )

inferred miner al resour c¢
In 2025, theevolkswmeseasf amd mineral resources undé&r su
subsidiaries and affiliates decreased by 4.9% and 3. :
contracts related to joint vennd umiense raanld raesssooucricaetse sa, | soo
and 8. 7 %, respectiv.ely, compared to 20214
Expl orRes wint s
I n 2025, NAC Kazatomprom JSC approved a functional st
base for 220h250@Eési pdret iofpltetment ati on of this strategy,
a

i
year were carried out at five reas: Site No. 2 of th
Il NnkKMyii nkuduk ar dad,e ane Wi tdd&dsealch No5.3o0f t he Budenovskoye

The works are carried out in accordance with approved
2028. As of 2025, the overall completion | evel was ap
f or rnthier e Iprer2002d6., t he Company plans to commence expl o
Budenovskoye deposit, as well as to obtain subsoil us
pl ans for seven newrgibéstwiet RepubhectefrKhzakhstan.

Kazatomprom Uranium Production Volume (Attributable P

2025 13519
2024 1286
2023 11169

Production volumes on a 100% basis and on an at tbryi but
an increase in production plans in accordance with su

19



Ni obium Production Vol ume, tonnes

2025 1%

2024 13

2023 7.7

Compared to 2024 |l evels, the volume of niobitthm preqpdudt
year, due to higher demand for niobium product s
Beryllium Production Volume, tonnes

2025 72.3

2024 7 3.5

2023 84.8

Compared to 2024 |l evels, the volume of beryllium proc
the tepgrperiod. This decline was due to adjustments

incoming orders for certain product types

Tant aPruond u cMoilounn® nnes

2025 10.8
2024 13.5
2023 158

Compared to 2024, vaehumésmdecodasedohby 20% in 2025 in
demand from customer s.

Fuel Pell et Production Volume, tonnes

2025 25.3

2024 29.6

2023 1956

I n 2025, fuel pell et sales, i ncludi nng Itionlel iwiigt ho fp | paenlnle
12% | ower than the 2024 result

Suppuric Acid Producti®on Volume, tonnes

2025 71297

2024 69856

2023 70854

Compared

tph2024 acsulvplrothasti onpihysrieased ebywed% in 20
amontt@dl®ho

usand tonnes.

8Swlhiric Acid Producdi amRYoISBEAL atl PSKZ
20



23Sal es and Marketing
23. Uranium Product Sal es
GRP-6

I n 2025, the Company sold uranium prioHkaeta & AtGomewcp plyy ia
products to 21 customers aomess &caomwret B exounadtd4,:s)l9

Consolidated uranium product sales of NAC K&zatomprom
Regi*dgn 202 2024 2025

Americas 26 % 22 % 25 %

Asi a 45 % 50 % 56 %

Europe 29 % 28 % 19%

*I'ncludes sales of uveniumeppaducéssto joint

*Fhe regional breakdown is &euletrimnateel Ibegne¢tiecicalunowmrmpaskrianyg theead purart
rather than its country of | egal registration

Sales of Uranium Products ofd NAGOU &bkewgtiGormpr om JSC an

(% rosml es v ae@ku me

Regi*dn 2023 2024 2025

Americas 19% 15% 20%

Asi a 49 % 58 % 63 %

Europe 32% 27 % 17%

*The Co@npsalyes volume (included in the indicatorntsalofsatllees Gompeanty ran
by the Company and THK. I ntragroup transactions between the Compan
**The regional breakdown is d&t admimad ebyenhbati ccioaulnt ewpar-rmaokri nighe
hedquarters, rather than i.ts country of | egal registration

KeRpchi eveimeha s

A one neivewas added to &K apart tofmplr ioan,

AGeographic di versification of sales continued as t he
nat ur adm uwiatnhh a counterparty in a new jurisdiction

23. Zransportation

NAC Kazatomprom JSC transports ur anoioutm cpornotdaui cntesr shy Arld
insured against | ogistics risks, including force maje

I'n 2025, ofthOWnmedn tfsi ni shed products were delivered to t

A conversion Tfhaec iAriotuipe st fOWknos ploirccesnsled conversion facil
such as Sol stice Advanced Materi al s US,nol nCkFr a(ntS

Transportation is carried out initially by rail fro
Russia or the port of Aktau in Kazakhstan, foll owe
St at es, Canada, matre rEiualo pies tTthen delivered by rail o]

ownership is transf dsreod ttdhet eerxdc wdt o2ndezrs., 48% of é
Kazakhstan to western destinatZfLioaqnpi avrerlentceamrmmateido mailt
(TITR). Th

e allocation of shipments among transport
westbound deliveries, as well as customer requireme
In ceasas h tthe Group enters into swap agreements at
transportation cost s, whi c hpOldwai yt hi ntchi@u dgga otuhpee r es x cahlt a ncc

facilities.

Achimhen t r a nrsapt cerrtiCanligsh &ateo Company del iAY @arsd am&rogio rtad | twh
near the K@lziarkdshhamder .

SourKeaezat omlpartbamgur es ar e rounded
21



A RussFar supplies to the Russian Federation, the Gr ol
to one of the stations oénd®Rusgiam RBEaéel wayal (REZD) i nat
A other destTirnaantsipoonrst.at i on met hods and routes to

ot he

delivery terms agreed with the customer.
The average transportation costrikiRO@bamaafgedr & miouwmmU
route, mode of delivery, and shipment volume. To optin
into swap agreements that enable flexible |l ogistics m

22



24 Devel opsnernat egy
Updated Sfto2au®dQ$g4

Starting from 2025, NAC Kazatomprodeavaé&SGpsmeat ehpPp b men
2034, reflecting the need to adapt to evolving condit

The updeveldopsnemat egryatiusr ad continuation of the strate

incorporates <climate initiepaotliigdscfat gl olasl wahd megiinrca
sustainable development. The need f orc hdtervaetmegy rodv ikseiy
target s2 0sieBi0 2f8oars wel |l as fundamental changes in the nt

The i mplemen2@fb®3uévél ¢ psteeat egy i s ai med -tagtr ne nsswsrti anign ¢
of Kazatompromlanwd megigfoeve thi welpyrtunitifiescli @eat heécaing €&

The Comgpaeawngl| opsgmeategy i s aligned witaddkegsnati bhal Ppet
Republic of Kazakhstan to the peopletidads edf SephpbeemRhanr
supporting the i mplemeB08&0Franhegl -lbdwvalKhregthihenaln docum
courst rlypegm devel opment trajectory.

The Compamy ssison o contribute to the gyobhrowghlhnsiussi
devel opment .

Kazatomproemsbsoho be a gl obal |l eader in the nuclear in
The Company strives to be recognized as a gl obal Il ead:é
on the devel opmeandofiudheamnraeactuonr s and contributing
environmental sustainability.

To achieve its strategic priorities, the following st

l1.Maintain focus on the core buosiexpasndand eaoadcerdtfiat
resource base;

2. Expand presence in the nuclear fuel cycl e, taking i
feasibility;

3.Devel op and expand the rare and rare eartbor metaak mi

4. Continue diversification of sales and strengthen th

5.Enhance advanced business and ESG practices to ensu|l

Theo0a2kb03level opment Strategy is impliamenéedveipr Halcomé e
refl ecting the prtieorrm twaloue .crhetattihneg slaoomeg ti me, t he Co
in the nuclear fuel mar ket and the growing demand f ol
met al s.
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Report on the | mplementation of Strategic Objectives

Mai nt ai n focus [A |
business and <co u
on expanding a t
utilizing the r a

n 2025, Kazatomprom mai nt a&ai nlea

raniruvoodupcer (based on respectiwv

0 Ux C, t h &  Quornmepnai nuym product.i

pproxi mately 20% of gl obal p

Hol di ng, whi ch includes al | ul
accounts fatrelpp3@%ionf gl obal ur

A Kazatomprom obtained subsoil us
the MghlBuduk area, I|-Daraygseud uvrnani
in tohaekSdistrict of the Turkest
oft he IMykm&kiuduk area in categori
thousand tonnes of wurani um;

A The Company i s carrying out p
exploration at six areas with a
s gatrken;

A A new uraniuml pmtocwsshn@npannu.
tonnes of uranium was commi sSsi.
Turkestan regi on. The new <capa
uranium solution from the sout
operated by-Ftneceh Kaoziankt WV vieATT QO el L

A Kazatomprom amwwneac el srtcagare Ur ani u
(JUMCO) entered into an agreeme
the i mplementation of the .Jorda

Expand presence|A An anal ysi s and assessment of

fueycle, taking conducted:;

growing prospecih yj ksA completed the delivery of

economic feasib totaling more thoawenDOheéednoeani

within these batches passed al
required by the receiving nucle

Develop and exp{A The Company engaged in a techni
and rare earth Technical University in June 20
response to dem rare metal technologies. The se:
minerals of which have been sulHmigthteed Sfca
Technical Commi ssi on. These prec

technol ogies for the separatior

tantalum ores within Kazakhstan

A Design work has been initiated Hhi

purity ammonium perrhenate usin

A Research and devel opment initiai

technologies for the recovery o

yttriumroauchy from uraniium min

Comtuie diversifilA Kazatomprom and Kansai Electric
and strengthen | uraniuMPPia Japan. The agreemer
function milestone in establishing sustnéi
nucl ear power sector amid the g

the c&&uenheygy mix. I ts implemen

of ties between the Kazakh and

AKazatomprom and Czech company |
supplrani uNWRfrort he Czech Republ i
years, these supplies are exapehd
of uranium requirements f orFAsse
at the NRMnel 2n

A The Company updated its Mar k¢
establishes an integrated appro
to changing market conditions al
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diversificationesf, pri
g obal presence and di
enhancement of sales ¢
- devel opment of wvertical

p
c

ci
vV e
ha

ng ap
rsifi
nnel s
integ

[

Enhance advanCeAThroughout 2025, thedCampamniye s mq

ESG practices 't culture initiatives covering ke
maintain busine training -iof orB®@ -ma&dingi oand c
management , as wel |l as workshog

and w@&melheader shippr eaadt asteilofn.
Company promoted environment al
programs such as Earth Hour and

A in 2025, the Company successful

ESG Practices | mproveewmemtd, Rohdn
rate of the Roadmap stood at 10

A in 2025, work was carried out o
areas of scientific and t eNcANC
Kazatompr,om JSC

A Bet ween April and November nRiOfRRE
and assessment| aft edl rinakes was ¢
invol ved identifying key risk
guantitative assessment s, -rand
opportunities to inform ameawly
pl an
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25Kazatomprom |

nvest ment Projects

he

It rh

z

Construction of a processing complex at the Budenovsk
Project objgProduction of the final ©product i nfOWh
Pregt value |[A Expansion of uranium production vol
A Devel opment of production and proce
A Positive i mpact on economic growth
A creation oifa pnperwo xjiorbast el y 300 during
aroundufdthhg the operational phase;
Significant tax contributions to th
I mplementatilA Phase -upstaripRog2025
timeline A Phase dulp stoailo@s0 26 .
Current stattA Phase -Upstarnipmpkemennhaprogress
A Phase ulp stoaimtine d érfei ni ti on stage.
Devel opment of wuranium mining at Sidze kNda.i s3radfctt lod
region
Project objeEstablishment of production and sfofciitc
devel opment of the deposit and ful fil
Project valUlUA Expansion of uranium production:
A Devel opment of production and proce
A Positive i mpact on economic growth
A creatfi omew j obs;
ASignificant tax contributions to th
et et Jzosza0
Current statln teffée ndtion stage.
Construction of a surface processing complex at t
Project objeMaitmining the outpasedfubBabdfumgcpaeqg:
support downstream processing
Project valUA Expansion of uranium production vol
A Devel opment of production and proce
A Positive i mpact on hecaoreagmiom o@rfo wtpler
A creation ofapmpew xji n@adtuerliyng t he oper at
ASignificant tax contributions to th

Il mpl ement at i
ti meline

2022027

Current st at

Impl emenit@atpromgr es s
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Il mpl ement at ioaunt hofTotri &k u®Suk project at the Moinkum depo
Project objeMaintain uranium production at up to
Project val (A Expansion of uranium production vol
A Devel opment of production and proce
A Positiue ompaconomic growth in the |
A creation of new j obs;
ASignificant tax contributions to th
I mpl ement atii
ti%eline 2018025
Current statln operation.
Construction of a sulfuric acidas/pyaan dapdaiykpynur (80
Project obj Ensiumrg sttradbirnediyowldli uri c acid market.
Project valUJA creation odpmreomijnoabtsel y 150 during
approximately 500 during the operat
Il ncrease inbtyamorevemaeas KZT 4 bil | i
A Reduction of d eppaerni dce naccei do ni nspuolr t s ;
AAdressing thplopri ¢j eacti @dd deficit in K
A Additional generation of 30 MW of e
A | mprovement -e€ondimi csoadewel opimemt armd
f emal | ands inzeeddi ubnu;si nesses
A 1ntroduction pliriadvaocddpsabucti on
gl obal environment al and energy eff
Preservation of competi tciowsd adwarctuar
Il mpl ement ati
ti%eline 2023026
Current statln teffée ndtion stage.
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3. Financi al overview

In this ddheum@rmetiprs to the Company and its consolidat
Group controls byr htaosi dchigr €dt) tttei rporwel evant activitie:

exposur e, or rights, to variable returns from its in)
power over these entitiesou@o raeftfuercnts .t hTeh ea neoxui nstt eonfc et hael
rights, including substantive potenti al voting right:
power over another entity

The Group, with its aseEl\Wsagrteel se oatnidv eloyi nitehfeeerHrdeudd etsog a s

The above terminology is used based on the Group's ¢
December 531, 202

31Significant factors affecting the Group's perfor man:

Significant f actthoea s Gt cagts ud ft fse coofedoper ati ons during 2
Company expects to con&inaesutbobsabfeopethei Gneupn the

the price received for the sale of natur@mdi wwesani um
changes in the Group structure;

the i mpact of changes in foreign exchange rates;
taxati on, including miner al extraction tax;

the cost and availability of sulphuric acid;
inflation pressure on costs, as wel al asstaegemiml-atgaifn o §
di sruptions;

i mpact of changes in ore reserves estimates; and
transactions with subsidi.aries, JVs, JOs and associ

1P.rli ce received for the sale of natur al uranium and

antar ket pUsOsavéns cthorn s the main marketable product of t
the&Grevpgnue. The mag oréetvgnwdée ithed&riewpahderomosal e
h a price formute tontaenspotéprefa¢ei aflle pGi cep i s
t mar ket prices and-ptrheer eloatpione nwei @lttr osfs ftihxeed on
l'ized price for each peri od csapnott hrearrekfeor eprdecvei.at e

T2 O00 W oo ToTo T TPo T Po

p
n
it
p o
e a
The following table provides the average sp®tf rritclee
periods :indicated

2025 2024 Change
. usD 72.75 86.28 (16%)
10

Average weekly spot price (per Ib UzOs) KZT 37.927 20,474 (6%)

. . USsD 65.32 69.48 (6%)

Average realized price of the Group (per Ib UzOs) KZT 34,058 32.502 2%

Average realized price of Kazatomprom (per Ib usb 62.33 65.78 (5%)

Uz0s)tt KzZT 32,495 30,858 505
The pricing of the Company' sitclhntheacdurmproentf odg ot ipr ii e
term deliveries, a time | ag often exists bet u¥seetn atnhsef €
pricing |l egislation and the prevailing spgot viodraketd ipi
these time | ags becomes more pronounced as prices f 1l

YSourkreadedaedk C

TAverage realized price for Kazatomprom transactiong:attehd owe ifg mtad d
sales by NAC Kazatomprom JSC and THK. Prices under intragroup tran
included.
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trending upward or downwar d. Some m2@25t dad i wperffiieca snugn
mechani sms, intliwmdgisngsprabé¢ée sbheid under different marke

For additional details related to specific market developments that influenced the pricing of uranium in 2025,
please see the Kazatomprom 4Q2025 Operations and Trading Update, available on the corporate website,
www.kazatomprom.kz.

3. 1Chzanges in the Group structure
I n 2025, no significant changes in the Group structur

I'n 2024:

ABeginning from 1 January 2024 thgeGLoPpasomsaclubdatde
Groupwrser ship stake remaining unamajngridt mtofb 1t%he¢ hv ot

representation in the Supervisory Board. The Group
gain fromcbmbimasison presented in the Consolidated
Comprehensiwa KZJdom®5,;719 million

Ain 2024, the Company transferred it s(TMRE% os tkaake t-iormpTre
SaUran LLP, rretsudwmnemgs hinp jlopallmanat emp-6 amdP.RUAsS par

restructuring process aimed at simplif-gibgPandaopt &1
shares in TQZ tSaUKeamnatlotnpr ommesul ting in 1GG%Hraweegri
partnership agreement was signed with the I talian c

sul phuric acid plant -SaAsr an rsecslud ti tksa z6alt % nsptraockne i n T Q.
reducing Kazatompstoank sdiDmdT @ 2

In total, as of 31 Decembed K20WRbHIi dihaer nesnbeXVof I@e, Gas
invest ments increased to 37 due to inclusion aos 3ddft her
Decembedr:. 23062) .

3. 1l.~gpact of Changes in Exchange Rates

The Group's exposure to fluctu
of th

currency ations is as:
currencies. Significant cash fl ows e Group are i
Auraniumriaslgepeiced in USD, ®6Ghermafsorlé dmd £td ofal tetse r @t
in USD or KZT, but linked to93%he@0pB4%R209g4denomi nat e
Atne Company purchases wuranium and urasasumupsodnott s
denominated contracts, with the prices deter miOged b
which are in USD;
A most of GhdoGrowp ngs are denominated in USD (94% in

currefcyhed Groewue@nue.

A significant p®reéexpanoést hien&Ghrwdipng its operating, p
denominated in KZT rMoweanuwd ithede&mromipnated in USD, whi

areKEZTm. As a result, the Group generally benefits wh
positively affects financi al per f ordmaroang .n akl ewle W @ ra,bitlh
sitive i mpactrtoifalal ystorro nfguelrl yU SoDf frnsaeyt .b el np aa (

that the p
uranium n

a uranium products fromMenomi d¥sedndonrmtssact
l'inked toF
| d

o]
d
QUs @wdi ImamkeWW prices denominated in USD. The
al

USD wou s o i#dremnroarda neattelde pkd4Tce of these contracts.
The Group attempts to mitigate foreign exc haenngoemirniastkiso,
of its payments with the currency denomination of its
natur al hedging without the use of derivatives.

I n 2025, the KZT/USD exchange rate fluctu&Za&d b iMve e n
524.66). As at 31 December 2025, the National Bank of
exchange rate as KzZT 502.57 (31 December 2024: KZT 52
effect on the fimfantcheal Grpeud coirmah@zx5 as the Group i nc
KzT 32,848 million in 2025 (2024: net foreign exchang
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The following table proviehas cdmmsualg &KWZelr/ dJSeD e xecdh el re
the NBK, as of 31 December 2025 and 2024
2025 2024 Change
Average exchange rate for the period!? KZT / USD 521.37 469.11 11%
Closing exchange rate for the period KZT / USD 502.57 523.54 (4%)

3. 1T.a4xation and Miner(&|E®BExtraction Tax

In 2025, the MET base for uranium was defined as the v

uranium con@enframeplUblic soonrcepofoing peritod multi

uranium mined and the MET rate of 9% (2024: 6%).

The MET is calcul ated separately for each subsoil use

entities | evel

The foll owi nga tabrmmarmpy owfi dteexes accrued by the Group
(KZT million) 2025 2024 Change

Corporate income tax3 212,651 252,893 (16%)

Mineral extraction tax* 137,042 86,576 58%

Other taxes and payments to budget!® 232,760 237,490 (2%)

Total tax accrued 582,453 576,959 1%

Tot al tax accruals increased insigoifiocdntINeveeyt habkes:s

review of the tax breakdown reveals the following var

Acorporate income tax decreased by 16% due to | ower
overall ri se in deduct i balsee de xdpeednuscetsi,o ns ufcohr aME Tt; h ew hii

A MET increased by 58% following an earlier introduce
Janua®¥5

As previously di scl osed, on 1 July 2024, t he Gover |

amendmenthse tTmx Code of t he Republic of Kazakhst an, \

urani um. Starting from 1 January 2025, the applicable

2025) . Starting 1 January 20Réenaintifdeeduecadi abtedalppl

urani um, depending on the actual annual production Vv

natur al urani ugdgiconcentrate (U

To understand the potenti al ef f ectt,hee xQuoencptaendy fhraosm dteh

f
sensitivity analysis of the MET rate for different sc
based on production volumes from the current 2026 Gui

Average annual spot Production volumes Guidance 2026 boundaries
price (USD/ Ib) 27,500 tU 28,250 tU 29,000 tU

60 11.2% 11.6% 11.8%

70 11.7% 12.1% 12.3%

80 12.2% 12.6% 12.8%

90 12.7% 13.1% 13.3%

100 13.2% 13.6% 13.8%

110 13.7% 14.1% 14.3%
2The average rates are calculated as the average of the daily exch
BApplicable rate: 20%; calculation: taxable income (based on tax r
“Applicable rate and calcul at-eond $§pot 2pRédce 6ol paweodpyel mpwmo hume
Appl icabéeand calcul ation foen2028pbototriceateragerimod)hl (volume o
Bl ncludes: VAT, property tax, land tax, transport tax soci al ttaxx,
agent)
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3.1Cobst and availability of sulphuric acid

Devel opinnggmurmi nes in Kazakhstan wusing the | SR minin
sul phuric acid. I f sulphuéi pradiudti ®onusahaidiudae! enayt bhe
prices for sulphuric acidémpyohdversely affect the Gr

The GsBowpighted average cost of sulphuric acidudinrcg ea
VAT in 2025 (in 2024: KZ WhT9, 1d5uE peor tthennencirmeclswe i n
and temporary shhuorritcageeci dofonsutltpe Kazakhstan market, a
sul phuric acid volumes. On average in 2025, the @rice
uranium production costs (in 2024: 12.5%) .

the medi um etnetr ns,ultphheurdwr aci d deficit is expected
om | ofcarlr mwsn mining and smelting operations, as wel
oduction faciliti@sTasgohyasQKaPRgyhdsnpmmoaegniyous!|l y di sc
at the |l aunch of newcsplhamuseleIUIparnLhralnooeao(Jodﬂpparnwducti
strategic risk mitigati-oal iianntti pt odectaigieantapals
pated to have an annual namepl ate capacity of 8
| vthekLPBPfa®KZSSAP LLP, totalling around 680,
tted B0l phpuprliyc vaocliudmes uof approxi mately 1.5 mil

O Y —+oT T
oOcCc oSwnwW IS = S
QD

tici a
pply Vo
nsol i-da

. A.n6f | ateil an ed costs, as well as availability of crit]

e | SR production process requires the imponebto®f Tl
ems are either imported into Kazakhstan directly by
ocures such materials.

T T4 W
- —~ =

cert
oduct
mmo d i

in instances, supply chain and avail abielnittiyvalc
n materials. This has been further exacerba

a
i o
ty prices, collectively.driving up overal/l ope

O T —
o = 5

.ll.nfppact of changes in Ore Reserves estimates

e Group rCReccemplibaatlesti mates of Ore Reserves and
cluding a review of the estimates by a qualified t
sources may be recl assi fi ed addreu altlay diamr dasc c cSruccehn o e «
ve an impac® dn ntamei @dowpg at ement s. For exampl e, i f
e G@Goupfe of mi ne plans, there may be a correspon
enses, impairment charges, as well as mine closure

O~ Ty~ w
s oSO DS T

3. 1T.r8ansactions with subsidiaries, JVs, JOs and Associ

The Company pfclhases sUsubsidiaries, J Os, JWVsprainde aw

mar kbheats ed di scount s, which may vary by operation. Pu
Compa&@nyinterest in the respective selling entities.

The G®&8oUpanium segment revenue is primarily composed
Athe s asDgp uarfchhsed from JVs and associates, as wel |l a

Athe saPeproofdut ed by the Company and by its consolida

The cost of sales of purchased uranium is ecdualh tian tnmo
cases is the prevailing spot price with certain appli
represents a signi & cpamtf ipasr tanaf sthhoeul Gr covep consi d&r ed
financi aln r2ezs@bnyasy purchased at a weighted average di s
the prevailing spot price.

When wuranium produced by the Company, consolidated s
predominantly repoésenbddchy omhe Foost hose sales, the
including export sale® dé¢onselfilcdated nesdwlhtes Group

The following table provides the volumes purchased by
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(tU) 2025 2024 Change

UsOs purchased from JVs and associates 3,375 2,738 23%

U3Os purchased from JOs and subsidiaries 10,402 10,263 1%

Total (tU) 13,777 13,001 6%

Total (Mlbs U3Os) 35.82 33.80 6%
*For some JVs, the Company has a right to purchase additi emalf ovaglou
its eénshate of production (beyond the prpduction volume attributab
In 2025, t he t30stpaulr chalsiende fofomUJVs and associates, J C
13,777 tonnes (2024: 13,001 tonnes).
I n addition to tuantaiftoiresnenth®en€dmmany (including it
purchase supplemental volumes from third parties at v
3.Key performance indicators analysis
3. 2Colnsolidated financi al metrics
This section presecdtenth?2 moat ysi entaede31 December 2(
ended 31 December 2024. The table below provides fina
the Group for: 2025 and 20214

(KZT million) 2025 2024 Change

Revenue 1,803,049 1,813,352 (1%)

Cost of sales (940,653) (931,621) 1%

Gross profit 862,396 881,731 (2%)

Selling expenses (34,107) (26,216) 30%

G&A expenses (49,311) (48,666) 1%

Operating profit 778,978 806,849 (3%)

Other income/(loss), including the following one-time effect: 17,455 402,700 (96%)

Gain from business combination (one-time effect)!® - 295,719 (100%)

Share of results of associates 170,022 142,533 19%

Share of results of joint ventures (JVs) 29,217 17,030 72%

Pre-tax income 995,672 1,369,112 (27%)

Corporate income tax (188,965) (236,997) (20%)

Net profit, attributable to: 806,707 1,132,115 (29%)

- Owners of the Company 570,460 872,263 (35%)

- Non-controlling interest 236,247 259,852 (9%)

Earnings per share attributable to owners (basic and 2,200 3,363 (35%)

diluted), KZT/share'’

Adjusted Net profit (net of one-time effects), attributable 806,707 836,396 (4%)

to:

- Owners of the Company 570,460 576,544 (1%)

Adjusted EBITDA® 1,133,489 1,096,711 3%

Attributable EBITDA® 872,191 788,681 11%
3.2Co2nsolidated revenaecaald meéebhercsé

The GB8oapnsolidated revenue was within th
million in 2025, an insignificant decreas
yedarayear v a ra tatnrciebuitsabl e to a decr-EAskLP,n
vol umes sednrdd oif ndJr ed seSD ne xkczhTange r at e.

e guidance p
e of 1% comp
CEfUfPs esta | beys a

The main revenue by source for :2025 and 2024 are pres

®Netesult from business combination for control obtained over JV B
"Calcul ated as: Profit for the year attributable to ownergcbdfobhe
outstanding shares, KiZdlunded to the nearest

BAdjusted EBITDA is calculated by excluding from EBITDAiméeméf aoi

Cal cul ation: Pfrionanc e eif mc@eme ax -NeharXe | @espdrigai A) + Depmeai amean
|l ossresver sal of -dnvwpfafi rome nunuwsual transactions.

BAttributabl e EBAdjDAs t(ed eAtitoruish g/t alall e uEBL EDAas: Adjusted EBITDA | e
net profit in JVshandhasseoofaAdpuspeédsEBI TDA of JVs and associate:
controlling share ®FPPAKdPUusI¥dl EB&U DIAIOMTABYK KIEMUA ani um LLPKKoprasaous

UoLLP) and JV Budesmoaskogkahy4®slies the unrealized gain in the Groupg
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Proportion

(KZT million) 2025 2024 Change 2025 2024
Uranium?® 1,637,508 1,412,466 16% 91% 78%

Uranium products and enriched - 252,369 (100%) 0% 14%

uranium?!

Beryllium products?? 36,769 30,666 20% 2% 2%

Tantalum products?? 17,555 19,670 (11%) 1% 1%

Others 111,217 98,181 13% 6% 5%

Total Revenue 1,803,049 1,813,352 (1%) 100% 100%
Operating profit 78, DR b5i owna,s aKZdexcammasreedoft 039024
KzBO0O6, 4Bl ion). The decrease was mainly due to | ower
I n 2025, other incdme d@thdumtned nt oc okipTar i som 029 MO h € o |
in 2024, originatetdi mpe iefafradty ifftacdnmhaeu mpdrnieog 2gaSr, imhdlabfl | KoznT
from the consolidation of JV Budenovskoye starting fr
Net profit i n 2025 80abmanr/tld dn,t o a KATercerde a s ® _eQodmdga (

KZT, 132millll5i on) c atuismeed abcyc ooume i ng gai n Budenn acwisnkBoy & odra
KZz295, miLBI i on, while current y-eiame netf oectos i hasaadfhswe
decrease of OM26 rmMHdtghgmrof2i t results were mainl ytiames oc
accounting gain f r oBw dceonnosvoslkiodyaet iionn 200f2 4J,V as wel | as t
receivables from Dioxitek S.A. t Areg eemtoiume )5 ,offd XK EtiTloen . s
addition, adjusted Net profit for the reporting per
KZzB2,848 1 ion (2024: net f ofeRW@PN 48xclhiamml)e. rate gain

Net oft i mae ettlpaotnseedpr of it attributabl e t o t he owner
KZB70, @bDlDJrieomai ni ng al most on the sé&meelsavéll od mKEZITeopr

Profit for the ©per-codtradltiriirbgut abt er daxtt hdyenchye a9 &d i nn s

amount K&PBB6&, U4l i on due to a decrease in net proefit
controlling interest, primaribOg. driven by a fall in t
Adjusted EBI TDA athodB88midI8IXimn KAITS5, aoRn3earyeiamrcr ease
KZT, 096mi7lllli on), which is mainly attributable to an ir
Attributable EBI TBA2am®lihnti edh t @« RDPS5, an increwseyodr
(2024:788BZ®BLI i on) , mainly due to the increase in EBI
increase in volumes sold by these entities

3.Branium segment

3. 3Urlanium segment financi al metrics

(KZT million unless noted) 2025 2024 Change

Average exchange rate for the period KZT/USD 521.37 469.11 11%

Uranium segment revenue? 1,640,653 1,666,978 (2%)

including UsOs sales proceeds (across the Group)?* 1,637,508 1,412,466 16%

Share of a revenue from U3Os in total revenue % 91% 78% 17%
Consol i €bad &ldedd amounted to KZT 1,637,508 million in 2
(2024: KZzT 1,412,466 million) at@esobbdtabhl 2028 thd gno
USD exchange rate

Xl ncludegfgsoanlleys Wbroceeds (across the Group).

Al ncludes, but is not |imited to sale of EUP, UWFI6ha pMetdallcltliSo@.i alanid F
2025 retwere no Al kEPto Ul ba

2The management decided to improve presentation of revenuepriotdeuntst b
itself, comparative amounts werkerehroupedenoeordingly into the
BCalculated from Financi al Statements Note Segment I nformatoon as

uranium .segment
#I'ncludegfgsoanlleys broceeds (across the Group).
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3.3Ur2zanium segment production and sales metrics

2025 2024 Change
tU 25,839 23,270

I 0, i 0,
Production volume of U3zOs (100% basis) Mibs UsOs 67 18 60.50 11%
. . . tU 13,519 12,286
25 ’ ) 0
Production volume of U3Os (attributable basis) Mibs UsOs 3515 31.94 10%
. tU 18,494 16,670
1) 1 0
U3Os sales volume (consolidated) Mibs UsOs 28.08 2334 11%
. tU 13,699 12,769
26 ’ ) 0
Including KAP UsOs sales volume Mibs UsOs 3561 33.20 7%
. i tU 6,636 6 334
! 0,
Group inventory of finished goods (U3Os) Mibs UsOs 17 25 1647 5%
Including KAP inventory of finished goods tU 5,964 5,431 10%
(U30s)?” Mlbs UsOs 15.51 14.12
Group average realized price USD/Ib U3Os 69.48 (6%)
KAP average realized price!! USD/Ib U3Os 62.33 65.78 (5%)
Average weekly spot price USD/Ib U3Os 72.75 86.28 (16%)
Average month-end spot price?® USD/Ib U3Os 73.54 85.14 (14%)
oductuimems vmanl 2025, both on a 100% basis and on an at

Pr
due t o 2a08Bpbrgohdeurct i on pl an @&s imdart italhe gQa nmpanrcye .

I'n I'ine with tghue daomparmywd production planlsymesx 20@Be d
noticeable increase compared to 2024, during which a
EUP (approximatel wOseg8000atennhgs i n BO025, the ensDd rety
form.

The Group oifnvfeinnz@sphyeodd ultt s on
December 2025, 5% higher tha
UsOsproducts amounted to 5, 96

a consolidated bacsf8%s am
n at 31 December 2024. At
4 tonnesat s3hlowbDer@e mab elr 0 9% (

increase in inventory balance resulted fr odm ianihtiigalerg
and in Iine wtekeffbet€ompabwyilding up and maintaining
Aver age zreeda prices for 2025, on both the Group and KAF
due to |l ower uranium spot prices in 2025 as reported
end spot price during t htee dr eepfofretcitn @go nmeatrdiGoKddsPheandp ga Iriers
prices, with them decreasing by only 6% and 5®b6,cucronmerel
sales portf oltieor m nccdnutdreasc tlsonlgi nked to the ueanundespbo
term contract®rifeangr enédchiaxédms, including price ceil
conditions

The Comspacnuyrrent contract portfolio pricinagtecrom rdeellaitvees
t o esdr s, a time |l ag often exists between thé dgrianes fd
pricing | egislation and the prevailing spot mar ket p !
these time | ags becomesprmares @drlarcdwmnmded sharpl vy, rega
trending upward or downwar d

3.3Ur3nium segment production by operation

The information presented in the table provides the t
Thenpiact of delays and/or | imited access to some key
Cost and availability of sulphuric acid), can vary ac

®The Product i ogDg(vaotlturmebsu taafbel Uen obta seigsuy)al t o t he volumes purchased by

BKAROssal es volume (incl. in Group): includes only the total exter |
KAP HQ and THK are not incl udagdgrotaetti eopmemmapyagb o©bD Gheuproducti or
assemblies -FAAMLRt Ul ba

KAP inventory of finished goods (incl. in Group): includes the in
®Source: UXxC, TradeTech. Valveesagper ofi déddd muemme uenn ts ptohe pri ces quot e
of each weekly quoted spot price, as <eonmtpacttceprice terms general/l
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process and differesncactiunm et nd dgeel deipoaslit s, mine pl a
operation

(tU as U30s) Ownership 2025 2024 Change

Kazatomprom-SaUran LLP 100% 821 1,020 (20%)

RU-6 LLP 100% 833 833 0%

APPAK LLP 65% 805 833 (3%)

JV Inkai LLP?® 60% 3,215 2,992 7%

Baiken-U LLP 52.5% 1,203 1,141 5%

MC ORTALYK LLP 51% 1,789 1,739 3%

Semizbay-U LLP 51% 855 963 (11%)

JV Budenovskoye LLP 51% 1,210 617 96%

Karatau LLP 50% 3,622 3,299 10%

JV Akbastau JSC 50% 2,227 2,001 11%

Turanium LLP 50% 2,154 2,030 6%

JV ZARECHNOYE JSC 49.98% 546 611 (11%)

JV KATCO LLP 49% 3,714 2,388 56%

JV South Mining Chemical Company LLP 30% 2,845 2,803 1%

Total tU as UzOg 25,839 23,270 11%

Total Mlbs 67.18 60.50 11%
The volumes of 2025 wuranium production at each opera
plans and subsoil use requi KAMEOLtPs .4 WIdB u2d0e2nbo,v stkwooy ee nLtLi Pt
to r-apnpproduction (after entering into commercial ope
plans and subsoil use schedul es

3.UMP Segment

3.4UMP segment wuranium product sal es

UO, powder and Fuel pellets 3 2025 2024 Change

Fuel pellets Sales and tolling, tonnes 257.3 295.0 (13%)

Ceramic powder Sales and tolling, tonnes - 5.5 (100%)

Dioxide from scraps Sales and tolling, tonnes 27.2 8.1 236%

I n 2025, sales volume of fuel pellets (including mat ¢
tonnes. Theseom@astlbt $ heocoespacted sales volumes and

of ceramic powders during 2025. Sales of dioxide from
(compared to 8.1 tonnes in 2024) ustomepsnse to incre
3.4UMP segment rare met al products sal es

Rare metals products?® 2025 2024 Change

Beryllium products Sales and tolling, tonnes 732.97 629.88 16%

Tantalum products Sales and tolling, tonnes 109.26 141.59 (23%)

Niobium products Sales and tolling, tonnes 28.43 9.18 >200%

The sales volume of begylkloildmngr pdodust ) ndchuRi0O25 in
2024 due to a rise in orders from customers.

Sales volume of tantalum products (including materi al
2025 compared to 2024 daedto | ower customer de

Sales volume of niobium products (including tolling s
due to higher demand

BFor JV Inkai LLP annual share of pr odpuecrt ilommp loenmeantttartiibount afbglree ebmaesnits,
participant $he&btmp e yaennntuiatly.attri but able share of producti.on in 202!
0volumes include products and materials sold under tolling service
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3.60st of sal es

The table below illustrat@scbbe odtmpahent §oof 2086 &nd
Proportion

(KZT million) 2025 2024 Change 2025 2024

Materials and supplies 495,364 518,578 (4%) 53% 55%

Depreciation and amortization 146,227 119,922 22% 15% 13%

Taxes other than income tax 137,186 91,487 50% 15% 10%

Payroll costs 81,128 71,346 14% 9% 8%

Processing and other services 57,190 113,015 (49%) 6% 12%

Other 23,558 17,273 36% 2% 2%

Cost of Sales 940,653 931,621 1% 100% 100%

The cost of sal9%4s0, ;mbBlail bed i KZT2025, remaining i n |

KzP31, @RI ion).

Materials and supplies amounted to KZT 495,364 mirBlio

million in 2024 due to a | ower cost of wuranium purcha:

associated with the decrease in spot prices in 2025

predominantly reprcefsemureadh @sye d hma tceorsital s and supplies

certain applicable discounts.

Depreciation and amolrdt6i,z=@tl7ilo no nt, o taall 2 kéndcnrpeZaTseed afo pr e vi

(2024:11RZBRRIion), mainkvyldwmessodli dJcasawel | as increa

repayment of wellfield development depreciation (PGR)

Taxes other than intd®mehid&lxi am,t aHdwidn KzZbTeen | argely d
50% compared to prkKezvBlooussd ¥ eronj2602d:to0 an increase in
to 9% in 2025, as well as due to higher ®olcuommesso !l afda
subsidiaries.

Payrol |l COKEB1,tlot& I | ed in 202514 %ompiamr erde atse ( 2002 6 r
KzT7 1, 3md 1 ioni)s mwaisslbyi ated with the growth in both a
production personnel in |Iline with the increase in pro

The cost of processin
compared to 201280 1(k2 02
needs ©oFA UWlLbPa

g ankKlZzD®7 hetidd earoviO2eds, amasu rgtna o i tcce
4:0nZT mainly due t @smr dees ead ef o

The other categories of cost s, i nalepdiirg itremspsutht
expenses, tp3,ad8 EHNnK2025 (202383 KZ2Dn) , an comparse
2024 as a result of higher transportation and utility
3.5Urlanium segment Cilncas&tcaaossht pncgoasltl, and capital expe

(KZT million unless noted) 2025 2024 Change

C1 Cash cost (attributable basis) USD/Ib 18.06 16.59 9%

Capital cost (attributable basis) USD/Ib 11.47 11.06 4%

All-in sustaining cash cost (attributable C1 + capital cost) USD/Ib 29.53 27.65 7%

Capital expenditures of mining entities (100% basis)3! 398,187 317,540 25%

In 2025, both Cl Cash tH5s8. pbattbpshatabhkhg( $hB3h0Cost
+ capithal 98 astded within th29.98BAddBHBOrranges (

, both C1 Cash cost and Al SC
i marily driven by the MET t ax
d supplies

Compared to 2024 results
i ncre&de Casmh cost was pr
pressure on materials an

SlExckadliquidation funds and eiCapiural cespendiNDtres$ hre¢vi ewSteact al re
and closure cost.
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Kazatompraotm ri butable C1 cash cost categories are gen

yedr earnd vary between operat)iions, deposits and regio
General Attributable Cash cost (C1) Categories 2025 2024

MET 36% 30%
Material and supplies 23% 23%

Payroll costs 15% 17%
Processing and other services 11% 13%

General and administrative expenses 4% 5%

Selling expenses 2% 3%

Others 9% 9%

Total 100% 100%

Al SC increased due to an overal/l increase inspagifaled

bel ow.

Capital expenditures of mining entities (100% basis)

compared to previous year (2024: KzZzT 317,540 million)

(KZT i318%i h) i oThe increase was attributable to:

Acapital invest ments for the wells construction and |
JWATCIOL P, ORCALYKahdPJV Budenovskoye LLP forlaikl mggr

A an i ncmepuvsrchase prices for materials, supplies, eq
well fields for 2025 increase (compared to 2024 vol ul
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3.@Gapital expenditures review

Most capital expendit urdesbyofs utbhsa dGraau p sagr e Osnc wrvrse an

uranium mining. Such expenditures are comprised of th

Auranium well construction costs: the main component
pi pingciadnidf iacati on at existing and new fields;

Aexpansion cost s, which typically include expansion
sites, extension of services and transport routes t
systems and processes;

Asustaining capital, |l argely reflecting recurring ¢c
existing and new sites, maintenance of buildings anc
tend to ceasge tphriema W o t lod heen dasosfetpr oducti on

Aliquidation fund contributions and mine closure cos!

The following table provides t8e svubpitdalarerependiOtsyr ¢

engaged in uranium mining on the 100% basis for the p

were derivedl omemustaddted management information of

on a -atand account i ref oermtaittiioens ,ofantdhetshey are there:
reconcilable to the amounts of additions to property,

Financial .Statements

2025 2024

(KZT million) Ownership WC* S&E*  LF/C* Total wC*® S&E%* LF/C¥ Total

Kazatomprom-SaUran LLP 100% 13,097 6,604 378 20,079 11,681 2,035 1,512 15,228

RU-6 LLP 100% 7,635 1,964 485 10,084 6,786 1,429 1065 9,280

APPAK LLP 65% 10,899 2,286 1,438 14,623 9,924 1,883 1,062 12,869

JV Inkai LLP 60% 23,280 5,614 (12) 28,882 17,058 3,201 42 20,301

Baiken-U LLP 52.5% 12,510 1819 94 14,423 8,123 1,318 442 9,883

MC ORTALYK LLP 51% 24,125 7,695 (109) 31,711 21,337 5,726 1,153 28,216

Semizbay-U LLP 51% 13,503 2157 1903 17,563 10,641 902 925 12,468

JV Budenovskoye LLP 51% 50,051 29,287 1251 80,589 43,153 11,127 285 54,565

Karatau LLP 50% 16,536 9,283 1581 27,400 13,427 1,221 942 15,590

JV Akbastau JSC 50% 28,543 5772 1549 35,864 23,280 3,916 534 27,730

Turanium LLP 50% 13,497 1,472 1,477 16,446 16,044 4,428 442 20,914

JV ZARECHNOYE JSC 49.98% 8,903 707 - 9,610 6,512 861 2,186 9,559

JV KATCO LLP 49% 46,799 23,381 (195) 69,985 41,215 26,580 5,418 73,213
JV South Mining Chemical 30% 21,419 9348 5095 35862 10926 3,805 1544 25275

Company LLP

Total of mining assets 290,797 107,389 14,935 413,121 249,107 68,432 17,552 335,091

Capital expenditures of 14 mining entities in 2025 we

investments, excluding |liquidation fund/closure expen

A construction of tbeunecesdacygsiaffastwel |l construct.
BudenovskoykATIAQR,P JVBout h Tor ORTAUNK( EhBI MEK) ;

Aexpansion of production capacities at existing asse:

Ainceseain well construction volumes to meet <contract
reatdgni ne reserves;

Arise in procurement costs for services and materi al

2Zwe l | construction, not including geologic exploration costs.

B¥Sustaining. Includeserntot.al expansion investm

“Liquidation fund / closure.
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A

(KZT million) 2025 2024 Change
Well construction 290,797 249,107 17%
Sustaining®® 71,796 40,915 75%
Total wellfield construction and sustaining costs 362,593 290,022 25%
Expansion 35,593 27,517 29%
Capital expenditures of mining companies (100% basis)*® 398,187 317,540 25%

Total capital expenditures of mining entities in 2025 were within the guided range for 2025
(KZT 38517 415 hillion). The year-on-year increase in capital expenditures of mining entities is mainly
attributable to wellfield and infrastructure construction for new facilities commissioned at JV Budenovskoye
LLP, JV KATCO LLP (South Tortkuduk) and MC ORTALYK LLP (Zhalpak), the capital expenditures for which
totalled KZT 132 billion (guidance for 2025: KZT 153 billion). Additionally, the following factors contributed to
the growth in capital expenditures: the implementation of the 2025 production plan, and inflationary pressure
caused by the increase in procurement prices for raw materials, equipment, and drilling services.

The information presented in the table below reflects
as PGR), propertynt plamd deapr egiuatpimen and amorti zati or
Carrying

Historical cost

PGR at Exploration amount of PPE
(KZT million unless \ljcﬁsmes theend value at the \?vfeﬁst%éi))(gf (excl. (Deié\l
noted) (tU) of end of the end of wellstock) at wells.tock)
period period period the end of
period
Kazatomprom-SaUran LLP 2,567 30,615 15,463 30,209 15,882 2,248
RU-6 LLP 3,036 18,193 - 11,773 6,112 999
APPAK LLP 1,366 18,788 1,466 13,979 7,489 772
JV Inkai LLP 6,030 31,557 14,589 110,891 60,738 2,654
Baiken-U LLP 2,987 20,642 3,947 24,859 10,385 1,376
MC ORTALYK LLP 4,596 44,820 1,013 37,635 25,010 1,554
Semizbay-U LLP 1,904 20,618 35 22,358 9,076 1,469
JV Budenovskoye LLP 2,846 89,026 12,326 43,216 42,565 463
Karatau LLP 3,713 23,884 1,752 41,441 22,931 1,858
JV Akbastau JSC 5,113 46,131 4,795 19,993 13,137 952
Turanium LLP (previously
JV Khorassan-U LLP)¥? 4,905 27,199 9,412 23,047 12,632 1,428
JV KATCO LLP 8,488 105,542 9,224 138,611 90,115 6,706
JV ZARECHNOYE JSC 1,300 13,973 1,266 12,391 2,860 1,375
2/ South Mining Chemical 5158 27702 5,139 43,596 25,389 1,891
ompany LLP

®Excludes total expansion investments

%Excludes liquidation funds and closure costs.

I ncltubdesfixed asset.s of Kyzylkum LLP
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3.Reserves and geol ogical surveys

RESERVES AND RESOURCES('000 TU)
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accordance with anhde Mien eReasle rRees otrdcher m2ethy 6) (pdrad pear e
K Consulting (UK) Limited, t he e ©c kudasdmsiggmravteesd ofe salu
pl oration assets) as of 31 December 202%®5unéd ntcU,ud(i InQ
sis)282wi®bbhsand tU attributabl5e63tboushandCotimpaoy &20a
0
6

I n

SR

e X

b a

300t Bousand tU attributable). The total Mi ner al Reso
786t Mousand tU (100%t WMassahd wUt hAttributabl e tthoo utstaen dC
tU on 100M%2h#@®opiusand tU attributable). I n comparison t
by aBduthousand t U, mainly due to theamxeassooinatodd twi
depletion of mineral resources and c26tdhopcradidt @ WPbo o s
basi s. For more information, pl ease refer to the Mine
Kazat ormpraovai | albdwe 8dmoattiieon of t he Company's website
3.8Biquidity and capital resources

Kazatomprroactmmagement aims to preserve financial stabili.i
The GsBobpnanci al ma n a gnedneedn tt op onhaiicnyt aiisn iaant eappr opri at e
support existing operations and business devel opment .
The G&8olbpquidity requirements primarily relate to fun
debt, and paydmentTlhd @rnoudgpemas historically relied pri
to fund its worktiegmcaappitadl ameqgluiomgment s, and it exp
mai ntains the option to usdeaxtremgmualredi ndnciial erxgpsacu
significant change i tlhiequsioduirtcye si no ft hteh ef oGreosuepe ab !l e f u
consider entering into project financing arrangements
3..8Cash and available source of financing

The Group manages its liquidity requirements to ensu
mi ni mi se exposure to capital | osses and s etetpluet.aittiso nf i
(KZT million) 2025 2024 Change

Cash and cash equivalents 347,398 294,385 18%

Term deposit (deemed as cash equivalents) 28 28 0%

Total cash 347,426 294,413 18%

Undrawn borrowing facilities 77,296 101,346 (24%)
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Tot al cash, including term deposits, as of 31 Decemb
increase compared tatK3T Ded4emb&rmi2l0Rid4on

The Group maintains undrawn borrowing facilities (pay
These facilities are-teaevai Ifaalnldé ngo ghhpsdgauskedrtby f 1l uc
receipts.

Asf o031 December 2025, the agurediraawerd rlevndltviomg t hree dir to
million (USD 227 million), of which KZT 77 2®i6s amwidtlii o
December 2024: YSD 194 million

3.880iénds received and paid

As the&Gpaupnt entity, the Company generates cash flo
distributions from its joint ventures, associat es, a
disciplicbdtappgprapat al all ocati on, balancing theaeahn ec
sustainable devel opment goals of its subsidiaries, J\
received frodokKaoecakbddtianempt efesomreéi eixdend t ax.

In 2025, the Company announced dividends of KzT 327, 8!
2025 based upon the results of FY2024 (compared to KZ
based upouwl ttsheof) elsY2023

3.8W03r king capital

The table below provide& aobbkeée algdawmpidfalt hew GQrO@bp and
(KZT million) 2025 2024 Change

Inventory 415,319 388,157 7%
Receivables 339,944 676,161 (50%)
Recoverable VAT 274,180 219,672 25%

Other financial assets®® 133,103 20,393 >100%

Other non-financial assets 19,443 18,235 7%

CIT prepayment 49,153 9,508 417%

Payables (191,429) (281,672) (32%)
Employee remuneration liabilities (653) (399) 64%

Income tax liabilities (1,213) (7,482) (84%)

Other taxes and compulsory payments liabilities (54,464) (47,931) 14%

Other current liabilities (46,076) (27,701) 66%

Net working capital 937,307 966,941 (3%)

The decrease in receivables was mainly attributable t
accruedndguQ4 2024.

Recoverable VAT increased and totalled KzZT 274,180 n
purchased by the Company from its subsidiaries, JOs a|
JVs, JOs and Associates).

Ot henahcial assets are mainly represetnetremd dbeyb tt hsee cGirroi ut
by the National Bank of the Republic of Kagz atvbbBamsa
Treasury bills. As atigB8ledewmemberamdoibt edheseKZT 133,
The decrease in payables was mainly dfuer wer dt hfeorr etplag
purchased by the Company from its JVs and associates.
The Group entered into repuparhtaisees ,agwleieaienase wad¢ ¢1o urf
arrangements in accordance with I FRS 15. The Group c
recognised a financi al l'iability (as part of wrndeerr (
financing arrangements.

The GBoopt working capital remained positive during a
BExcludes term deposits in amount of KzTfha8emidbémed as &28Qabvabeas:
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The following table sets f &rtimvteme ocomponent2d 2&f atnlde 2

(KZT million) 2025 2024 Change

Finished goods and goods for resale 329,224 317,727 4%

Including uranium products 324,635 314,367 3%
Work-in-process 52,440 36,712 43%

Raw materials 32,199 30,549 5%

Other materials 4,126 3,582 15%

Spare parts 1,432 1,283 (12%)

Fuel 968 974 1%

Provision for obsolescence and write-down to net realizable (5,070) (2,670) 90%

value

Total inventories 415,319 388,157 7%
The Group constantly monitors the uranium market and
certain market conditions.
The G&ompin i nventnarsyheidt egnoso dasr eanfdi goods for r €saddke, w
ot her uranium product s.
An increase in inventory balance was mainly due .to a
Work in progress and raw matetoi ahe i:pmreasied i maiUwvlioy u
alignment witd® vheu€ompaave@y, nKenabompdiemel s vary be:
and sales vol umes, upon timing of customer scheuiold eme |
del i veries

3.8Caissh FIl ows
The following cash flow discussion is based on, and st
and related notes.
The following tabl®&e cprnoswildealsattelde cG@Grschupg | ows i n 2025 an
(in millions of tenge) 2025 2024

Cash flows from operating activities3® 809 845 516 487

Cash flows from/(used in) investing activities (258 557) (42 415)

Cash flows (used in) financing activities (488 144) (415 264)

Net increase/(decrease) in cash and cash equivalents 63 144 58 808

3.8Cabsh Flows from Operating Activities

Operating cash flows in 2025 amounted to KZT 809,845 million, a significant increase compared to
KZT 516,487 million in 2024 mainly due to:

AKZ'ESS,milBIion net increase in cash receipts from c
202chompar2@24due tonavgl om®ds oblfd ;U

AKZBG,ijglion increase inf202wms from VAT refunds in

Partially offset by:

AKZ'QSS,EmDDIion increase in cash payments to supplierl
compared to 2024, due te@OsdrogmowiVis iamdv alssmes avofeslU s

pressure on materials and supplies;

AKZB3,6n7iGIi0n increase in other taxes paid was prim
partially offset by a | ower ramomunVMATo fr eascuclrtueedd fWAOTm &
of igmrtorugp sales within the territory ofOReEpatblprci ods

AKZ'[[O,QTGE]Iion increase in income tax paid as a resul

3.8Casthl ows from Investing Activities

Net cash outflows from investing activities were KZT 258,557 million in 2025 compared to Net cash outflows
totaling KZT 42,415 million in 2024.
Changes in investing cash flows in 2025 were driven by:

¥l ncludes income tax and interest paid.
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AKZ'ES,BTGGIia]sénicm capital expenditure. This compr.i
equi pmend32,(4BGATI i on) , mi ne deveZOo,pdmiednt i cans)s easd ( KZFI
evaluation &asGitlsl i (ol T The growth wansstpricmarminl yofd:
infrastructure for new fCaRCTiIAILiYtKiacadd PcJovVmmBiusdseinoonvesdk oayte

increase in purchase price of equi pment.

AKZ'[LGQ,@VGBIion increase in net cash fl ows feamtns tihne de
securities issued;

Aacquisition of control over JV Budenovskoye LLP in
tot al amoddt gd#H |K2T,;

AKZB?,GTQHIion increase in dividends r ewestvmantfs oitn ak

3.BCash Flows from financing activities

Net cash outflows from financing activities were KZT 488,144 million in 2025 compared to KZT 415,264
million in 2024.
Key factors affecting the comparable cash flows used in financial activities were:

an increase in the payment of dividendentoobkhianghioht
KZT 3, 209 | i on 1d88d ®/BZT i on, respectivel y;
Aproceeds received from financid@, agrdeleinbem;t s in the

AKZ‘I?O,JméIZIion decrease i n receipts from |l oans ar
KZT 10, @mbblion decrease in repaymenB89, gdidddulotni.ng i n

3.19ndebtedness

The tot al debt and guarantees 6f ambenGedup oaXKzdf 230, [
176,645 million in 2024
(KZT million) 2025 2024 Change
Bank loans 90,417 1,988 >100%
Non-bank loans 117,080 147,719 (21%)
Guarantees 22,474 26,692 (16%)
Lease liabilities 157 246 (36%)
Total debt and guarantees 230,128 176,645 30%
The foll owing steablt s GGmmumpf or t he years ended 31 Dece
(KZT million) 2025 2024 Change
Non-current 51,587 106,401 (52%)
Bank loans 1,034 1,379
Non-bank loans, including: 50,553 105,022
Bonds issued 50,553 105,022
Current 155,910 43,306 >100%
Bank loans 89,383 609
Non-bank loans, including: 66,527 42,697
Bonds issued 52,909 457
Loan from partner-participant 13,618 42 240
Total debt 207,497 149,707 39%
The G&s@obpnk | oan balance as of 31 December 2025 amoun
A a lbegm bank | oan of JV Budenovskeygei Led foom UtSIDe

Devel opment Bank (EDB) for construction of the wel
Septe2lDew
A a loegm bank | oan of JV Buden

ovskoye LLP for USD 38
capit@apeamadi ng expenses with a0th@tur

ity date of Nov

A a trade loan of THK for USD 35 million received fr
2026

A a |l oegm bank | oan of KAP Logistics LLP, rfeocreitvheed pfurrc
of tank wagons, | ocomotives, and vehicl.es with remai

The amounbhamK Inmaans as of 31 December 2025 amounted t
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Alongerm bonds placement ofurU3D 2p0eldr inoidl IDeocne nwbietrh 2n9a2t7 ,
with regulations of Astana International Exchange.
purchase and sale transact i dte |bee rdve & ®Knat ahnjen aC dBrspyaenhye a
at tehceurx:xd Overnight Financing Rate (SOFR) + 1 %, t he
working capital;

Aloans of Jv Budenovskoye LLP for KZT 13,618 millio
Mi ning and Chemical Combi nred Ld.rPg otion gs uopppeorratt i minrsi, n gi
documentation and construction of ground infrastruc:

The G&owpmfi ance sheet guarantees outstanding as of 31
mill i anrcamdesent ed by

AkzT 16, 733i abil li bines ni hcurred by Taigonyr Qyshqgyl Za
construction of the sul phuric acid plant, and

A offal ance sheet irredvVbeabMeecall aBGgi tatea@ahd, 741 mil |
coll atteha || daowF AofLLPI ha@ Hal yk Bank of Kazakhstan

Other liabilities of the Group are finance leases, other debt, and leases.

Under the loan and guarantee agreements, the Group is obliged to comply with certain covenants, primarily
related to loans and guarantees. As of 31 December 2025 and 31 December 2024, the Group was in
compliance with covenants set out in the loan and guarantee agreements.

The following table summarises the Groupds weighted a
(%) 2025 2024
Weighted average interest rate, including: 7.14 7.04
Fixed interest rate 10.22 7.03
Floating interest rate 5.17 7.15

As of 31 December 2025, the weighted average interes

slight increase to 7.14% (7.04% as of 31 December 2024). Theincr ease in the Group6s
interest rate was mainly influenced by the change in the structure of the loan portfolio by currency and by rates.

In 2024, most of the loans were attracted with a floating rate in tenge, the variable component of which was the

Base Rate of the National Bank of the Republic of Kazakhstan, while in 2025 7 in foreign currency, the basic
benchmark for which is the Secured Overnight Financing Rate (SOFR).

As of 31 December 2025, 51% of the Groupds | oans and
(72% as of 31 December 2024).

The Company has been assigned credit ratings from international rating agencies:

A Moody' s | nve®Bta@ar so SteGvaiclee: ( c oln06E e p me @ID G B
A Fitch RBaBtBi nogusti:Ebakl e (confirmed on 15 January 2026) .

3.9Ne2 debt / Adjusted EBI TDA

The following table summari ses t&h emakneayg ermeetnit o st ou smeeda sh
stabilitynads 2d0f25yeaanrd 202 4. Management targets a .Net d

(KZT million) 2025 2024 Change

Total debt (excluding guarantees) 207,653 149,953 38%

Total cash balances (347,426) (294,413) 18%

Net debt (139,773) (144,460) (3%)

Adjusted EBITDA%? 1,133,489 1,096,711 3%

Net debt / Adjusted EBITDA (coefficient) (0.12) (0.13) (8%)

3. D0tstanding shares

As of 31 December & 0QRWbt, sttared Cognpamdr s 459, 356, 608 (ur
to 31 December 2024), of whichKa&2y Mm®,3 3165.406 at3FAe0 1N nti s

“Adjusted EBITDA is calculated by excluding from EBI-tTiDRe i ¢ fefmscmhaot
Cal cul ati on: Hrionfaintc eb e famroemeteapt@ame FX/ | oss/ (gain) + depreciation ar
| ossresver sal of -dnvwpfafi rome nunws/ual transactions.
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Finance of the Republic offlKaatakdsitranag faomrdm2&f% arcei da
s hrae equal to one -IGDsRt)i nwi tchn aAsdwala | nternational E x
Exchange (LSE).

Shares owned by the Ministry of Finance of the Repul
Samr-K&kzyna

As of 31 December 2025 Shares and GDRs %
Samruk-Kazyna JSC 163,377,456  62.99336549
Ministry of Finance of the Republic of Kazakhstan 31,140,000 12.00663451
Free-float 64,839,152 25
Total shares outstanding 259,356,608 100

3. Ghi dancz20X6r

Guidance for 2026  Actual for 2025
540 KZT/USD 521.37 KZT/USD

Production volume UsOs, (100% tU 27,5007 29,000 25,839
basis)*! 42 Mlbs UsOs 71.497 75.39 67.18
Production volume UsOs, (attributable tU 14,5007 15,500 13,519
basis)*543 Mlbs U3Os 37.707 40.30 35.15
Group sales volume, (consolidated)* W 195001 20,500 18,494
' Mlbs UzOs 50.707 53.30 48.08

incl. KAP sales volume, (included in tU 13,1007 14,100 13,699
Group sales volume)?#® Mlbs U3Os 34.061 36.66 35.61
Revenue i consolidated, (KZT hillions)#® 2,200 2,300 1,803
Revenue from Group UzOs sales, (KZT hillions)*° 2,0751 2,175 1,638
C1 cash cost (attributable basis) (USD/Ib) 4* 23.501 25.00 18.06
All-in sustaining cash cost (attributable C1 + capital cost) 35.007 36.50 29.53

(USD/Ib)*8
Total capital expenditures of mining entities (KZT billions)
(100% basis)*°

41571 430 398

), published i&® Aug
7a7 100 %UEDE) s Ptso) MO, s6€
ODOrbaoghky &~80%I Hec

As was discl ofedpien etnh@® PRapgsmmst ( C
2026 nominal production | evels 8
tuU (™M .b28@s) , representing aboulsOsp

p
a

“Producti oWOs(0lUYmeg 100% basis): Amounts representhitbbh ehei Cempany

interest; it disregards that some porti@nlVfpapriodaercdiaon ymshhearmn ethhait
Precise actual production volumes remai n s uibpreoccte stso. ncaotnevreiraler adj u
“?The duration and full impact including, bulUknainiami cedftocsanadi
some key materials are not known. As a resudlt,hexapnencutadt iponosducti on v
“Producti onlOgybUpmeattri butable basis): Amounts represent the porti
interest, corresponding only to the size of sJuvt hp airnttneerress tma ritdyt heex
sharehol ders, except for JV Inkai LLP, where the annual sdiasrcel oosfe d
in | PO Prospectus. Actual drummed producmeonhsvahdmed peomenss mhpec

For JV Budenovskoye RIOR,6 1ann% adf ptrhoed u2c0t2i50n is fully commiltated urde
“Group sales volume: @ nsdluede samd zali dme rain siutbssi ddrmmsdles (according t
provided2@®d pdades doc WPesnal)es Groolupmes do not include other forms of

to the sales of fuel pell ets and enriched uranium).

KPR sales volume (included in Group sales volume): includes only
transactions between KAP HQ and THK are not included.

“Revenue expectations are based on urahir om-paritcyd ss dwarkeeens .atT hae spirnige
refl ect any internal estimate from Kazatompr om, and 2026 redenue

exchange rates vpaarryt yf reosn itnhaet etsh.i r d

““Note that thé &ghveUOpoenmrdsH59I98.

“For some JVs, the Company has a right to purchase additiobobonafovghbu
its entitled share of production (beyomayt)he production volume att
“Tot al capital expenditures ( basi s): includes only &EXpiftoarl €
invest ment and expansion proj S Excludes liquidationf drunmisniamg
infrastructure of JVOBUAEYK V(E pak)PanMSKarahomp3d)offlorkaa t ot al a
approximately KzZT 121 billion.

o
>

100
ect
bBy
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Kazatomprpormoducti on volumes for 202i629%,rel0eckp&5654 BOb svi t |
UsOg) rangk0®% masis. Attributable to the Company, 2026
T15, 5t0lD37 i 40 . BID blsOs) . The 2026 production guidance r el
availability.

For 2026, 6tlsal Grsowmm!|l ume i’ tehkperadrd2l of WkEkJ 55503 @I0Ob s

UsOg) , including KAP sal#£¢sl@ol @mBes0 @&fiobk@s) 100

The yeywear increase in production is primaril yugdramdn
correspgndrowth of its output, 100% of which is fully
2024 to 2026 as wasThmewvieas®!l y ndipsoldascsed.on from ot her
and maintaining a c¢dofmpradhaybheeheoel eonf $bheh a strate
Company to ensure uninterrupted fulfillment of its coc¢
possible production constraints, and gt gapa ted rwe eand ckiut
demand

Kazatomprom remains iall g acwvaeasnti ¥dlteadmg oand st he di scipli

The Companeyvenue expectations are trending upwards shc
year sd asmirong contracting momentumkeahpoht adbl oowst ¢ hef
upside of the current price cycle.

The Company anticipates an increase in its total capi
2026 aparcce®d to the previous year. This growth is pri
which necessitate a higher volume of wellfield prepa
drilling and well constumetproanduiuat 20 6pe¢mni sdppoFar fluer
by anticipated capital expenditures of KzZT 121 billic
and producupg ont raWmpBudeno ORRKAYE¥K(LEPRI MEK), mmaSmKa aat o
LLP (3nkafin this regard, the guidance range for capit
has been increased, which results in a conresspboadinhnag
cost (Al SC), aetncranbpuatsasbilneg capi tal costs, relative to t
The increase in Cl cash cost on an attributable basis
from the differentiated tax rate hepproampanpglioab025
the Cl1 cash cost on an attributable basis and the AI S
trend in the C1 cash cost was primarily driven by tF
i nfl ayt ipaoressrsures on the cost of materials and supplies
The Company may procure uranium on the spot market,
opportunities to optimise its inventory |l evels.

Revenue, Cl cas$Sk ocmayt vaagdfAlom the guidance provided
fluctuates significantly during 20Q6.fflerrdn emgsa hien MEN e
supply chain issues, including infbatainadnareyageme $s uraeg
continue throughout 2026. &THiowamay adf medctritcke fOTMRORY
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3.1Uranium sales price sensitivity analysis

The table below indicatesh o w t h e G@sannyabaseragk sales price may respond to changes in spot
prices (shown in the left column) for a given year (shown across the top row). At present, the table clearly
i ndi cat es t h a®saverhge sales poicegadelosely correlated with the uranium spot market price.
Note that average realized prices reported during interim periods throughout a given year can be significantly
impacted by price volatility, due to the nature and timing of near- and mid-term sales and customer delivery
requests.

This sensitivity analysis should be used only as a reference, and actual uranium market spot prices may result
in different UsOs annual average sales prices than those shown in the table. The table is based upon several
key assumptions, including estimates of future business opportunities, which may change and are subject to

risks and uncertainties outside the Groupbs control

Average Annual Spot 2026E 2027E 2028E 2029E 2030E
Price (USD/GBP)
40 42 40 39 39 39
60 58 57 57 58 58
80 72 72 75 75 76
100 81 84 90 90 93
120 90 95 105 105 108
140 99 107 120 120 124
160 107 119 135 135 140
Values are rounded to the nearest dol | ar. The sensi
assumptions:
A Annual inflatioB%irs talses ubn® db &# o brebc val ues, for the
A The analysis was conducted as 0f2032B50B@ecimbed,r RORX2Ed -
contracted sales portfolio of the Group. Sales volur
wi | be fulfilled in accordance with existing contr
mechani sms wirtitc ea cfoimnpeochent , calcul ated per an agree

of individtuel mspethgr imbopigi KazatGomparrknet i ng strategy

specific spaieeofveft8waeakmdr coemtracts within its por/
remain flexible and respond effectively to market s

A A dlfference betamalers pod | @og ipgreisces expected for -2026
term ontracts in 2026 incorporate a proportion of
|l ower price environment.

A The final average realonéedg pyi tbei asnnonhluarveedgrobp
the specific timing of deliveries. Given that subst
at the time of sal e, actual realized pridegpemdinagect
mar ket fluctuations throughout the period.

A As new contracts are executed, the final average r e:
sensitivity tabl e.
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4 Sust ai lpuashilnee s s

4 . Qustainabl e

Devel opment

Key indifocrat (A 50 cCSA&P Global assessment score;
2025 As. 2 billitomatltecgeital invest ments i
A 10% completroaddapt kenhanmiarcg.i ESXG
Key events {A Top 10 best Kazakhstani C 0 mrpaatmgi & sh@A\d
gragdecording to PwC Kazakhstan;
A 3rd pl ace in the ¢BeesthdEE G eSHtoa hdaeeg
Aw a 15;d
A Best annual rédpomramnciialt sechom ffor
A Esc system diagnostics co naflCotmped n ¥ ¢
A New Sustainal ytiwds hr &EtSiGh gnamfa gZinet t
high
Key documentA sSustainabl e Devel opment Poljicy of N
A Sustainabl e Devel opment Program-203
4 .. 1Bustainabl e Devel opment Management

Kazatomprom

regards sustainable devel opment as the f

maki nggnRetcoag its responsibility and the scale of it
aspects of its operations, the Company integrates ESC(
production pr&cmpaeryg. i Fot hetmycl @ &re IErSdGu approach i s
requirements for i ndustrial, radiation and environme

responsi bl e engagement with stakehol der s.

The Company' s
sustainability, reducing environment al ri sks alnd tchiesa
r egatritde Co ndpeavneyliotpss ESG managemensti dignstiteergm,at i onal requ

approach to sudgtadtnabl muldtearred mpaneynt adl

corrpaot e transparency, bf ui sniannecsi sa | e trheipcosr tainndg .n o n
The Company consistently implements responsible busi |
fostering a safety culture, strengthening cespodi atnhe e
principles ar e integrated into planning, ri skThmanag
Company' s core principles and approaches toSusuat aiama
Devel opmenht wiRriot hcgsniatbiled hgegsi del i nes and requirements
management and pr odfiwcdti ainn apbrl cec edsesweesl.o pment i s an int
Devel opment 2S0ZZ0t3agy if ®rconsi dered one-t@fomtshien eksesy rdersiiy
and competitiveness (see Section 2 '"Strategic Review'
The sustainabKadzatyomspyrsamenemdompasses three interrelat e
A Economiecnsuri nngerlnonigusi ness resilience, i hgprionwiensg m
attractiveness, technol ogical devel opment and value
AEnviron]’mminmiaﬂnizing environment al i mpact, rational u
approaches and responsible waste management ;
Sociptimirngithe | ife and health of employees, perso
support for soci al initiatives and contribution to
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https://www.kazatomprom.kz/storage/eb/programma_kap_po_ur_20242030_public_rusgpa8krxias1cprm6r3mlv.pdf

Principles of sustainable development of NAC Kazat omp

Openness Accountability Transparency Ethical conduct

Respect for Zero tolerance for

Respect Lawfulness human rights corruption

No conflict of

interest Lead by example

Stcuure of the Sustainable Devel opment Management Sys
GRPR-9 2-122-132-142-23 24

At Kazatomprom, sustainability matters are embedded i
part of the Company's stratédgieaosmamrageaime gntmerim i dlejd puetei
t hei

management decisions and r i mplementation in oper
Sustainable devel opment management is structured acro
the | evel of subsidiaries and associates. This model
hierarchy and f or msmaak i nmggh earnedn ti ndpelceinseinotnat i on system.
overall direction ofi Itihtey Caaotpiamiyt' ise ssuasndimracdbvi des t he
deci sions; the manageri al l evel ensures organization
priorities; the operational l evel i s iftfoeswssed tdn nt He e
current processes; and aaff hkirheelesV ammtf asatbisv idtiiags esr a
with corporate approaches and requirements.
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1Stratlegébtratiegider showerasmnidgh't

Boar diofect o|Provides strategic |l eadership and o
reviews issues and results across s
Audit Commi tHSEommi ttee|Strategic PINominations
I nvest ment (Remuneratio
Committee
Monitors c|Monitors acfMonitors chgReivews and
procedur es evaluates economic enthe composi
|l egislative,Jachievement |and their i |Boar dDi o £ c(tBoor
and etfsustainabiliiCompany"' s and tMa@ agen
requirement 4t akes codevel opmenat|Board, p
ri sk manage/measur es, ffprovi des recommendat.i
t he gualitylcul ture of recommendatithe prof
and -hobnatlti mprovement |[strategic d|devel opment
reporting. approves i|lmember s, re
and innovatiof independg
and the Com
policy
2. Man alg & eiima n a g e maéerncti s-makii ngpl ement aBo @amd Didrfect or
commi t treesimmendati ons.
Management Monitors and tracks activities in s
measures; oversees progress toward s
Chafst rategy and Henvteelronpaofief noto a f
Moni tors and tracks activities t o i mprove the

engagement

3. Operktvigdmiatli pltdrwrei nigpgt @mabal r ol

NAC Kazat oangpO om
Depart nethr atedgust ai na| Structufiamplueme st at i on
devel opmeinmary coordinag integration of sustaina

and i mplementation respective functi
Developadbdusti aiyninitiatives and integrate susta
areas within their responsibilit
4. Lewvehbhsiodi ardaféds | dimglessment aihi bnabifves
Subsi di arAf sl antes
Are responspiebrlaed i baanl management of specific s
sustainability initiatives, programs, plans and
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Rai sing Sustainability Awareness

GRPR-17

I n 2025, NAC Kazatomprom JSC continued developi
awareness activities for employees and gover ndatgi
of ESG principles in corporate governance and me

understanding of the role of governing bodies an

A

I n 2025, a training sesshaeédmarwdisp éhcetl anash aagredhe anib &

the topic '"key aspects of sustainabagleintdya.and ht

covered gender balance at all levels of manlogel

ofdi recs mamage oAt d in sustainability governa

devel opment activities foor ieenptl@od eeass dino R0 2Wwer

strategic session amndvelrempmeannttet PWEEO®F 4 ubhsei di ar

associates participated in training on "I mplem
Al1n the reporting year,-i af omame -méd&d iagisonva s | at s ¢

reinforcing skills f oirntimcmamagemda mtg peErSace tfiacce o |
Wor k was carried out to integrat e ESG matters
associates. A guidance document was prephhedCoéar
empl oyees, includfmgemeimbery BboHat theBoard of Dire
and corporate secretaries fddr psowbastiedi qao Vv ersn a nocne t
principles: what supervisory board/ board meend etr .
Capital Projects in the Field of Sustainabl e Devel opm
For NA&t «mprom JSC, integrating sustainability princi
and r eguTlhaet i @onnspracyi ngg from declaring intentions to p
i mpl ementation of targeted capital projects.
Thesreojpects are a key tool for minimizing environment
the regions of operation. -thesdeyaid topsnfeait eglyeméhei €Cgmpas
investments into teohnalnadgiicraflr amadeirctiuzeet icreati on t|
operational efficiency and responsibility to future ¢
The total capital i nvestment in sustainability projec

KZT 5. 2 hbeisle ifounndsT were all ocated across ketyerEns G mpad t

E-Environmental [S-Soci al |G-Governance
202Pr oj ect s
A Automated sy:AInstaIIation oAImpIementraftdromz
technical acca security syste security syste
and lubricants|A Automation of
A Gas supply and l oadi ng uni t
boi |l er tsot agtaiso;n facility;
Alnstallation oAlmpIementation
treat ment stat analytics at i
Alnstallation o A Maj or overhaul
and photovoltalA Major overhaul
wor ker s camp;
A E-Environment allA S-Soci al G-Governance
2025 PHecjoactcti sued)
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Install atiean el A Expansi on of
recuperators at Checkpoint;
station. A lnstallation
suppression sy
Keprojteatget s
A Reduction of cAImprovement ofAEnsuring conf i
A|mpr0vement at facilities; integrity of p
environment al A Minimization
A Efficient use contact with f
A Reduicon of fuelA Minimization o
costs. injuries;
Almprovement of
A Provision of s
conditions sf;or
A Extension of
service |ife;
AEnsurlng heal
and hygiene;
AEnsuring c
conditions.
Hol dli em\ge | expenditure in 2025
KZT 990 million [KZT 3,841 millioKzZT 3BFI mon
Sustainability Risk Management
Ri sk management is ansitrati e@mbdle paeantoimnpfamgme Kafz at menpr o
ti mely identification, assessment, monitoring and m
environameditsadci al aspects as well as the expectations
Ri sk assessment is conducted on the basis of a system
analyzes <current and prospectibvditiyskacdoireenclonwsgdte
demographic and environmental trends, evaluates the s
on regions of operation, develops and i mmaeamge $sk smaang
reaéi opportunities, and develops a risk culture whil
detailed description of the risk management system

Management section.

ESG risks are iheorcpompatreadei mamagement s ysitsekm rafgd sit
Kazatomprom. This sectiromkdircegtliresidesss rteleatried g vtamtkey er
governance aspects of .the Company's activities

Risk Title

O5.4 Environment al Ri
O-11 Climate Risks

S-2 Growth of Social T
O4 Shortage of Qualif
Qualification

O5.1 Occupational I nj
O5.2 Risk of Fire Saf
O5.3 Nuclear 8afdeRwndR
S-5 Ri sk -CofmpNdrmnce wi i
Requirements
Economic and G&yernance C-1 Risk of Corrupti
O-7 Reduction in |Inf
Ri sk Title

Environnre)nt al

Soc i &l

S-4 Ri sk-Fafl fNdd ment o
Contract Obligations
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ESG in the Performance Evaluation System

For the purpose of performance managemenffatid#&aeywdtoenp

key performance indicators (KPIl s) is established. Wi -
sustainability matters and cover environmental, SOCi @
Accordingly, sustainability issues are iMamaggatBedt dnt
members and key fundtameadl snanbgles iamto account in s
processes
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Sustainabil Marya KérnBoratfndermber s in 2025
Responsible Executive KPI Name KPI Function Weight
Losgt me injury (TrrdggRuency
Il mprovement of overall Il evel an 20
Numb e be hoafv isafretigi t s ( BSA)
Chairman of t
ManagermBeat d Share of domestic conteniipncreasing the share of domest.i
- wor ks aind¢ sW®W¥ the Company and 15%
Share of domestic contenigypporting domestic goods, worKk
procurement
Chief ProductReduction of net carbon iDecarbonizabmpangfsthbhpe€Cations 15%
Number of imS@abangenakec
Chief StrategNAC Kazatomprom JSC for
I nternational Degree of i mpl ernoeandtfaaipi on | mpr ov e B&SGtr eodt i ces at NAGCKaza 35%
Of ficer i mpro&SGQogactices at NAGC
for 2025
Chief CommercAbsence of complaints anEnsuring timely fulfillment of 20%
Timely approval of the wup
Governance Code of JhSA@bWa:(zg;?\éﬁij}qu&n of the corporate go 15%
Chief Legal aresolution of the General P
Governance Of Ti mely preparation and $i1Compliance with the requirement
Communication on Progres:participants in the reas of h 15%
Compact reporting systemantorruption
Chief ProcurebDigital maturity assessmlmproving the agility of the co 20 %
General Afrfai methodol ogy-Kaf yJ3adnr uk factors through digital technol
Increasing the <teamanafge . . .
and executi v eCobrpdamneys & & & 1In fqulIIment_of the directive
: . . . ... Kazakhstan to increase the shar 25%
(Subsidiari esfarNd CAfKfaizlait: . . " .
jsc govegnhodi esowifedtadmpani es
Managing DHReSamruk Research Serviceslmprov!ng the | ev&l&AsT §ocial S 20%
anHSE NowWorRkel at ed Fa(tMWRR)y Rat! MProving employee quality of 1,4,
measures tovuipmpri onal oheal th
Road Transport Safety
Reduction ofmades kasc wifd entatns and 15%

Prevent i emadoef antacni dent s
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4 2. mpl ement atd want awifnathlee devel opment program

I n 2025, the Compangticrogstuishee chabimpl eme efl addp0ri@a@ 0 3(0tphreo g r
Programhsuring steady progress towarlThh Peotgaldalim 3 hmepd etman
was conducted on a systematic basis and was aanccoenp a
indicator s.

The Program defines the Company's goals, objectives a
mechanisms for their i mplementation, execution monito
a unified mppapamdntt-md&dc ngi emat i ncorporates ESG fact
further devel opment of the corporate sustainability m
GRI1-2 2

aches and f ulgfiplelr i o@dmmi
i mpe ofkcBrdeMAC rWazlasi&qomp r o
nltnleg weae, compl eted at 1
gemartt i s es, strengthening
l'y chain approaohes dendid
e the relevant ESG sections

I n order to develop ESG appr
Company developed angdgrapproes
2025. By the end ofroahcdmaeppo
devel opment of theyEs@&mmama
subsi di aafifeisl| idanndesovi ng supp
i mpl emenr @taidoaxpofvi ti es, se
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Report iompltdémendfatdbet ai nabl e develiodinznt

program

Key Performance Indicators

Progress achieved

Target value by 2030

Execution status

in 2025
Environment (E) 13 G
. f : 0,

E\e;gluctlon of greenhouse gas emissions under Scopes 1 and 2, % of 2021 59 10 In progress
Reduction of specific water consumption®°, % of 2022 level 6.7 15 In progress
Share of radioactive waste processed/decontaminated®?, % 49.7 80 In progress
Conducting a comprehensive assessment ESRP5? + + Completed
Assessment/rating CDP (Climate Change) B- A- In progress
Social (S) 458

LTIFR 0.14 0.01 In progress
Share pf S&As |mplement_|ng_a reporting system on occupational safety 100 100 Completed
status in contractor organizations, %

Employee turnover, % 14 12 In progress
Average training hours per employee per year, hours 45 56 In progress
Annual social stability level in S&As, % 80 77 Exceeded
Maintaining average radiation dose for Group A personnel at historical 1.44 146 Exceeded
average levels, mSv/year
mj per tonne of wuranium production.
"Radioactively contaminateédcssyaandepatsopal ymeot ective equi pment
2Assessment of tCoenpianypcodoétitber activities on the environment and biodiversity.
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Corporate Governance (G) Y

EQUGATION

|

Share of women in the governance bodies of the Company and its S&As, % 24.6 30 In progress
Share of employees of t'he Company and its S&As receiving annual training 68.2 100 In progress
on human rights protection, %

Sha_re of employees of the Company and its S&As receiving annual training 415 228 Exceeded
on risk management, %

Increase in international ESG rating/score compared to 2022, % 22 10 Exceeded
In-country value in procurement by the Company and its S&As, % for goods 65 50 Exceeded

- i I 0,
In-country value in procurement by the Company and its S&As, % for works 94 91 Exceeded

and services
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4 . 3AContributiaomi ¢ ve méet soufs ttahien albN e d®wé IsGSPEABINt

Kazatomprom fully shares athlee viad weatse pdha rt thTeh eJ NC ocSnupsa mayi n

the i mportance of all/l 17 UN SDGs and, in its operati
achievement. Given the specifics of our acti vdotmpeasny w
makes the most significant contribution

Kazatompr Bmi orSiDtGs UN

v i 5 o

Contribution to the Achievement of the UN SDGs

UN Sustainable Devel opment G{(Report section
SDGi&%ood Heal tihheamdg Well Occupationakaheal
SDE@iAffordable and Clean Ene|lEnvironmexnttail,nabi
HR management;
Occupationakaheal
SDGi9ndusnnygyvanhdohnfrastruct|Scienclenmavati on
SDG MResponsi brhpet iComsand Pr odlEnvi r onsgnesttail;nabi

. . . Climate change
SDG 1Al i mate Action efficiency

SDGi®ecent Work and Economic

4. 1Stdak eh &l gleege men't

GRPR-252-29

Kazatomprom's primary objective is to creatd eon0staai
understanding of their needs and expectations. | n thi:c
stakehol der engagement methods, using diverse communi

i mportance on ianlpo@weé ngnealx oédcmg enmechani sms.

The I nformation Disclosuré@SRBaoldi ¢theofStHdA€G hibd datro W@ampome
documents governing stakehol der engagement processes.

Kazatomprom has established ngl eeSG pmaotcteedrusr ewi tfhor k edyi s

Company management . These issues are raised and car
commi tt eeBoaafdDitaHect or s, as well as at meetings of g
subsi di aarflifieiat e d

Through the syste@Bmatdbofeectloref tbemittees, which inc
di scussion of key issues and pr epaa&t ingBo arhdercefc blnsreencdt
all the necessatriyvaea o0dmpdmy mdfagement. This enabl es
changing external environment and maintain high stand
The selection and identification of stakeholnteraf file
i mpact on Kazatomprom's current operational activitie

into account both the Company's previous experience o0
their dependenazry'on péaref Crompnce
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St akehodnmeuni cahammel s

Ainvestoanaagtadyts

Aperformance conference call s

Asurveys and questionnaires

A newsletters and mailouts

Ageneral and individual meetings

A direct contact by emai l and telephone

A sectoral events

Apresetn'toans

Acorporate reporting

A official website

Apublications in media

A social medi a

Agrievance mechani s ms

The Company regularly conducts internal reviews and
recent internal review, coaldeacarde, nard 289 .cloarh ge snewe |

Stakehol der Engagement Outcomes

GRRE-29

Shareholders m Stakeholder on

Stock exchanges 5,0 Partners Company influence
Company on
Foundation for the development of social Creditors Stakgholyder
project Samruk-Kazyna Trust influence
Investment analysts Suppliers of goods,
works and services
®
International
organisations ® ) Customers
0,0
L4 C

Subsidiaries, associates
and joint ventures

e 1 \.\
Public organisations and local \ “_/‘ Management and staff
communities o —@

Public authorities

Business communities

Mass media
Labour unions Local executive authorities
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Shareholders, Investors and Stock Exchanges

Stakehol der ExpectationsfEngagement Met hods
A Growth of profits and A General meetings of sh

ATransparency and qual.i Alnvestor meetings;
A Business resi | i ewmicteh |A Roadshows and internat
requirements and ESG s|A Disclosure on LSE and
AEngagement wK a hyJssaOmr u k

Engagement Outcomes
ADivi deandds® 0pler f or mMeZAB27bi9l | i on:

A 3 general meetings of. shareholders were held
Empl oyees and Trade Unions
Stakehol der ExpectationsfEngagement Met hods
A safe working condition A collective agreement s;
A Fair remuneration and AEngagement surveys;
A Professional det/eabpi'neACorporate communi cati o
ADeveIopment of strategATrade union dialogue;
uni ons A Hotline
Engagement Outcomes
Payr olilKZfRulnOb i61 | i on;
A 95% efmpl oyees are covered by collective agreeme
A SRS Social St@a®%lity Index
A costs for trad&zZz®denl Buppor't
Business Partners and Suppliers
Stakehol der ExpectationsfEngagement Met hods
ATransparent and compet AAnaIyticaI meetings an
AEquaI partidéitpanison co A Business correspondenc
ATimer and clear infor|A Provision of access to
ALontgerm cooperation A contracts, memor anda
agreement s;
AActivitgy (whemsiappl ic
Engagement Outcomes
A Total suppli 6KZBri@&bi2t Ement
A Share of local suppliers in goiodWls%h works and sg¢
Government and Local Authorities
Stakehol der ExpectationsfEngagement Met hods
ACompIiance wi t h bggIaA Regul ar reporting;
requirements; A working meetings, r
A Reliable fulfillment o conf erences;
A Contributiomciomotmh e y@AParticipation in the
of regions and empl oym regul ations;
AResponsibIe environmenAEngagement on ful fil
obligations.
A conclusion of memorand
Engagement Outcomes
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A Taxes and mandatory payment SEEEZ® 9RPISINIACH ;Kazat ¢

A Contribution wasemademt o theebopment of regi ong
and preservation of. more than 22,000 jobs

Local Communi ties

takehol der ExpectationsfEngagement Methods

S E
A Job creation; A official communication
Alnfrastructure developAHotIine;
ATransparenciyronmenetnavI A Public hearings;
safety issues; A Round tables involving
AOpportunity to partici and activists;
and receive feedback A | mpementation of social
Engagement Outcomes
A Public hearings were held on environment al i ss

processing faclizheaiiesgsioecl Gdomg company projed
A Fundi ng for i mpdieanendmad i omanifKazmlteo Mmam@j&ASKZE T.6 B

bil.lion
I nternational Organi zations and Business Communities
Stakehol der Expectations|fEngagement Met hods
ACompIiance withinternAParticipationinrelev
standar ds; business meetings;

ATransparency of activi|A Conclusion of strategi
AContribuhieondet/elotpmentARound tabl es, wor ki ng

practices and responsi for expshiaenog and d e
propasal s

Engagement Outcomes
AParticipa6t9imnIAEnAtCheeneraI Conference in Vienna,;
Al AEA i nspections were corsd®&Asted at 3 uranium mi

AEIectiorChaJ'rfrmdﬂreM(aMangBeatd of NAC Kazat omBpanpad
Governors of the World Nuclear Association (WNA

Subsidi arfesebanatdeA

Stakehol der ExpectationsfEngagement Met hods

E
A clear and unified requ AMeetings wi t h managSa&nes
ASupport and febdhdcphff A Public heapemgaen amd
A Oobservance of empl oye conferences,;
guarant ees; A Communications via cor
A Improvement of safety internal channel s;
manageability AReports on of ulbfuisliInresrst

obligations;
Avisits to production f

Engagement Outcomes
A The Ombudsman conductSé&é&sfield visits at 28
A Esc systems diagnhostics&Asere conducted at 20

61



Consumer s

Stakehol der ExpectationsfEngagement Met hods
AReIiabiIitysaercplsyt;abil AMeetiamgjs negotiati on;s w
AQuaIity of product s anAHotI;ine
ATransparency and timel|A Publications in the me
A Prompt feedback and is website
Alntaetgerd annual report g
AMarketing communicatio

Engagement Outcomes
A Products

A Absence

of compl aints

ar @ Icslui pepd tiseudn btroi e s ;

.and remarks from buyers
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External Communicati ons
GRP-26

Kazatomprom's ext erarad aiommentu naitc aetnisounrsi ng operational
information and mai ntaining engagement with stakehol
reput.ati on

The main communication c¢channer pawsabtkéa W @ivoknpz @atmod mprod m.i k
publ i s heospemweavisie s yflitnsanci al st atement s, information on
projects, procurement, career opportunities anTdheot h
Compamygul atory disclosures are made through the off
Exchaplgg&hd Astana I nterfgadtlKbralCompahgnaeéso ensures r
communication through officialg $oscsitalbrmedi #aaebookt s
Linkedln, YouTube .and other platfor ms

Medi a engagement is conducted on a systematic basis a
Acooperation with Kazakhstani and international medi i
Aorganization of i nteewpemws matde piudbll s cati on of
Apreparation and distribution of press releases;
Aconducting PR events (press tours, briefings, press
Aprompt responses.to media inquiries

The feedback system provi des accessible chadnehtedf
communication | ineo,ffdantadctcod toaialte. st i al media acc
4. 1Par ti cipation in Sustainable Development | nitiative
GRP-2 8

NAC KazatdB@Prmomici pates in international indattiadvarsi
sustainability principles, sharing best i ndustry pra
initiatives enables the Company to incorporate intern
the developmeinbl efbueispess practi.ces in the nuclear i
Commi t ment to the Principles of the UN Gl obal Compact
Since 2022, Kazatomprom has been a participant in the
commit ment to the priumsdinplsess coofn drued p camsdi bsluestbai nabl e
consistently integrates the Ten UNGC Principles, C 0\
protect i ocnorarnudp tainan, into its corporate pes$sicies, pr ot
As part of its participation imuhbtlhiesfhreosig tReeapspoirviei, s cK aozsai
information on the measures i mplemented and results a
is posted famitahe UN Gl obalndCempactespltatainemprar ency of t |
the international community and stakehol ders
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https://unglobalcompact.org/

Gl obal Compact Principles Report sectio
Businesses should suppoon @fndi mteesmpre

procl ai med human rights Hman rights
Businesses should make sure that th

abuses

Businesses should uphold the freedo

recognition of the nriingght to collect

Businesses should uphold the elimin

compul sory | abor HRManagement
Businesses should uphold the effect

Businesses should uphold the elimin

empl oyanmmedhtoccupation

Businesses should support a precaut

chall enges

Businesses should undertake initiat|{Environment al
responsibility Management
Businesses shoul d leonpcrmoeunrta gaen dt hdei fdf euvs
environmentally friendly technol ogi

Businesses shoul d woraHlflaargms ,nsitnclowudiCor porate Eth
and bribery Compliance

Worl d Nucl ear Associati on

The Company actively p dr tNiuccil peaatre sAsisroct Aei oMor ( WNA)

organi zations across the entire civil nucl ear industr)
wor king groups, including t he ESG Wor kd®8Q@ @Gamotuipni plan
di scussions on SASB and I FRS Foundation industry disc
topics related to the .mining and uranium industry

Pl an s2 Of 206r

Almplementatiqarracnftitchees ES3nGpr ofvlaZr;m@ 6t roadmap
ADesignatrhaotne orfi ckd into a separate Risk Register;
Almplementaa;ianabhabhe devedlBOp2nBe nt progr am
AHoIding a corporate training marathon ' Sustainabl e

Participation in the mapanloempil blyees. opfFehl owi alg @ «
e

|t
and employees of the Company that demonstrated th
certificates of ¢ ohmamernmaant ioofn tfhtenrCotemBmatyd s
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4. 2ci ence ahidz®iigona

A KZT, 4@i51 Biddamrm ect R&D expenses

. , A KzB,8mi6l itonal investment in digitali
Key indica . :
2025 A 13Business processes automated in eK

A 3. 4 ouitdiodi tdal maturity score ac$Samid
Kazynhn&C

A NAC Kazatomprom JSC was recognized a
Year among the portfolKiagyon@amparCi es o f

A ulba Met al luUS@eécail v&d alntcenses for th

Key evend® i n Kdhreaganda regi on;

A An electronic guide for new employee

A scientific and Te cShmiadoalg yNDreG eK @ 2 antsdrto

2025034
AStand‘ergﬂanization of research;and dey
A sScientific and technol ogi cal devel op
rare earth metal s, creation of new p

t he associated extraction of val uabl

Ke docume . .
y a Kazatompr om XHhe fdevel opmemtt enfsi keow

2022029
A sScientific and Technical Devel d5@2 6 ®
2034
APoIicy of NAC Kazatomprom JSC on the
its Subsi di ataensds ,J OoAsnstdcy Controll ed E
4. 2Malnagement of Scientific and I nnovation Devel opment
Research and i nnawatai okne yacrtoilvei tiinesacphli evi ng Kazat ompr
mai ntaining production vol umes, i mproving operationa
i mpact .
Overall coordination of scientifeineg amd ttoemmeaolco @il ¢ alat
property, as wel |l as training of scientific personnel

by tbhpartofherStci ence, RM and REM.

Three research centers &Greulpssirda mafi atf ie | Camepany t he r
engineering institute, I nstitute of Hi gh Technol ogi e
enterprises, namely the Scientific Center of Ul ba Me't
Mg hodol ogi cal Expedition branch of Vol kovgeology JSC.
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Scientific and Technol ogi cal Devel opment Strateg

I n 2025, the board of directors approved the sc
Kazatompr omOHSC3#%lbe Company's strategic gosiltiiosn
gl obal mar ket and -tsetrrme ncgat nhpeent itthiev elnersg and resil
systematic creation and introduction of advance
solutions. To achowivegtbtsesagegic obhpe€EtbillVves have
ACreating an integrated R&D management system t
research and devel opment ;
ADevelopingsarveisnogurtceechnologies f or urani um reoxdturce
costs and i mprove profitability;
ADeveIoping technol ogies for-tebbBnplrtodwcproduofs
business and expand mar ket presence;
Almplementing cl osed wat er consumption acyc¢ches
management technologies to reduce environment al
ASystematic commerciali zati on and technol ogy t
intellectual assets;
ATraining highly qualified speci aaliesntts ptiop eelnisnuer;:¢
AExpanding partnerships with | eading gl obal SCi

best practices and strengthening of technologi ¢

4. 2Rezsearch and OeR&eD)opment

I n 2025, work was carried out on 30 R&Oewcloy cig.n gD iWA&cht
expenses for the reportiAdAg peTh eb dpnraoroeucnttse dc o voe rkeZd aal . n
of the @empenyific and technol ogical devel opment

Di stribution of R&D Projects by Direction

A Environment al Ppdiod ecttii wen vaanddit Gap rnog neacgiesm.ermi@Z T i o
A Uranium t & & fBprroolj cegeyt8y .8 .MEZTI i o n ;

A Geol ogy and gie6optreoci hencal 3. WdEZTI i on ;

A Associated extract.i on, enr i ¢ himepnrto jaencdt3 sp,5 .0REZTs |

I n the reporting year, a number of significant R&D pr
safety, optimprbobongspeedantdi daveloping the Company's t
Conducting research to optimize the manage+#entt Pof pro

A Greenhouse gas emission calculations were pei hgr méae

Waste Reduc tWARMMBMbHeto(ogy, and an assessment was me
the total GHG&G &&Ami ssi ons of
AProposaIs were developed to reduce environment al roi
includingomeahamese t he environmental safety of prod
A A conceptual process flow diagram was developed for
operations and construction of process well s;

A The waste manageme6lLLPoamdher pBOAdB®DOIREBAs devel oped and a
Developmpeoducdli veeo mnentteahhohogy

In 2025, depedmpepcitmploement a technology for concentrat

Engineering and desi wasddevméoped, a mobile unit was
pilot and industrial tests were conducted. Based on t
was obtained, and a process regulation was developed.

Tests conffifrencetdi vtehreeses of the technology and the achie
guality and unit productivity
6 6



Us e owifdiagiemg is-siitme c o wrea ryi urend t eugd ln r accico nsumpt i on

I n 2025, within the pemnotjatciton pwaosj edcceav ecloospte ddocaumhydr og
assembled, and pilot industrial tests were conducted.

Actual data showed that the uspgphmifc tdaei dxdadnsgzummpt iagren
10% and shortenedtbmetkhmepsmessist sagconfirmed the pote
optimi.zati on

Devel opmeqsstor @ft i mooan processing technology for uranium s
concentrate

During the reporting yearyiedpeuit memt acconwernk rada s ng a !l
solutions- usmirawgygduhamafi |l tration methods, as well as r
conducted on extracting uranium from productive sol ut

Labor gttuodi e s proond uchteoadi o @roanneitdutntr af | uor i deRuf B By Imd tr:ioonn $ S

Worwas carrtioedouacgwthyum concentratusestiniye omo h ynpracglokd ids a
car bolmiadc ®@r bonate aflfn nadycistmieddti ecss . wer e conducted on wur

using zdlhncmiaangddumeduci ng agents, and methods were devel
primary substance and i mpurities in uranium tetrafluo
The implementationi ofaitmhmedeatstdevel oping the Company'
i mproving the efficiency of wuranium raw materi al proc
Rationalization Activities

During 2025, empl oy eeS&Asfubtnhed t @admplg My 5anmdat i orcadnl ilz dtli6c
were successfully implemented in production processes
proposals is estimated at KzZT 578.91 million. The aut
175.49 million

I n 2025, atheompeuition for rationalization activitie:
number of nominations, including fos eacsomwernhilc,assd.oiral

Theompetition winners rppeevedticemti 8i phomas odnd mone
awards ceremony.

Results of the Rationalization Proposal Competition f
Nomi nati on First Pl ace Second Pl ace Third Pl ace
Kaz at o nBa WrialnP Ul ba Metall ur
Devel opment JSC I mprovemen
Best Rationalilmplementat'.O'JV Ilnlk:laiManufaTeChn'Cal and
for Decontami. . Performance of
Proposal CreawR di . | of COOlIng-G"é\U . Oxi d
Effect for i~ loactively 1 Marl ey 494A"° rantum Hxi €
Scrap Metal at Production by
Recl amation ai Efficiency of
Decontaminati Preparation’

Ul ba Metal l ur:

. . . JSC Change in
Best Ratlonal|VoIkovgeJoSﬁ:)guSemiyi_UbL:P Distribution

Proposal Creat' DevorceEXtract, -
Ot her Effect 1Coll ar’ Aut omati c Sa|Charg_e before
Pressing at-At(

Mel ting Secti.
Ul ba Metall ur
Kazat onpalrialnP J SC Applicati oSemiy-bBL:P Use

Best Rationali' Carbon FootpiAutomatic pH ISin®®hase Wel d
Proposal undeiNeutralizati olRegul ation Sy:Machine for
Mi ndset I nitiCompensatory Ilrrigating SolDecontaminati

Paul ownia Tre«Scrub®Rdr7 BEMO Contaminated
Wor kshop No.
I JV SMCC LLP Ulab Met al l urgi Ul ba Metall ur:
fol' Moderni zati ol JSC Devic€i feauJSCProposal fo
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t a
Producti on




Nomi nati on First Pl ace Second Pl ace Third Pl ace
Water Warehou«Measurement oithe Design o
Aut omation' Parameters of Measurementt
Components of results of t
Boards of UPAlcontrolmedstpa
S N
a

f
©
h
r
Lucent Omni PCiinspect athieon
and Civi l Def trackgoifntgiparc & ag

Emergency Al el
Equi pméod' P

Best Young Ratllyasov Damir Averin Sergey Pirmanova Ake!
2024 Vol KkovgeloS@gi ‘Al exandrovilclhEMukht ar ki zlyL P .

Yesi mkanova U'Kayratuly EInIKurmanov Zhani
Best Rational iMusabeklowsitai, t Zhugenph so8eéewmJ:

Hi gh Tec hinlofA o (K@Zat onfalbrialnP ="y
Best Enterpri:
for Rationali:Bai kUdrLPwi nner
for 2024
Intell ectual Property Management
Kazatomprom consisat emtolgy ainmg logmeémte commer ci ali zati on
I n 20@%enue from the use of | P amounted to KZT 208. 8
to I'P authors. I n the reporting year, 24 apphkcathenasa:
agreement was concltudewWserilalmhti ng rights
Scientific events
I n 2025, 2®8nfTKadzme omprom organi zed and hel d tRhaer es cMeetnatli
Devel opment of Advaantchead TSeecrhinkoblaoygeive sEast Kazak(hBsKkTalh) Te
Mor e t haennt6Ostssciand technical specialists took part i
technical assignments were developed for the developm
of beryllium and tantalumsores from Kazakhstan deposi
I n the report?2d®gbagywdnratfonr mldloy presenting the re&ults
subsidiaries andaaf tihlei e evway BelnmdRzbwiyv h t he partic
represewmfat heesedsanddaaffiliates and the Company. Fol
further development and i mplementation of compl et ed |
identified. A discussion was al so gl d hteo eamdckress spe
experience and jointly generate ideas
Results of Scientific and I nnovation Activities
I n 2025, Kazatomprom was recognized as the winner of t
the portfoli o c oeKmpzaynniae sJ] G. Samr uk
Represent atGovmepddmeyll b ¢ ihedi ari es were al so r ecomommizreat iionn
A. Aurapowcess ehpeneondatcti ve Sol utdiVwnl nPkradic elslsR,n g o0Shko
t hest Il nmowmianatrTbe project by empiSaye as, DhdlvRK aozmam anntp r
| mpl ement ati on of a Method for Decontaminating Radi oa
and Decont imbtepa@2tkdo pl acBe dtmpl eement ed RBtoOpomai nat i @n
Devel oponfent domestic mineral raw material base for tar
Since 2020, NAC Kazatomprom J SO dh aass steesesd mags ttiheee py o s p
deposits of tant alwlm,i um otbd uemr eaantde baerdomesti c Umbaer :
Met al | ur gliscC | Pl ant

In 20Rba Metall b®8QircateiPVadtl i censes for the explorat
region, and preparation armd implnamwoirkg adf tdeolspegicd &li eax

Activities aimed at building a proprietary raw mater.
expanding Kazatomprom's regionatopombendeyebtopment oaof
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Study of OpportunitiedfraoamddckFe &xitbialcittiynofofB\RM and REN

Kazat ompr om, as part of the | mpgleevraéd mtpanteindfnop® AT 219 R
continues to studyrogpipartt exittrmeectdailfosmr foliormr aurreani um pr od

I n 202pr,evihmasltffact ured mobil e unigtrafder apmmodu uaimmagsetr & d
| aunched in pilot mode, withpandergpdri mental batch of
To support the fuméehtatiomdustrithle pmplject, wor k was
designing an auxiliary section and-coptiamninggi nhdesprao
well as forming the project'.ss technical and economic

Develo®pim of New Product Types

I n order to diversify ivtad-attkdsdnesodaoatds,criemt @025 ghh-:e
i mpl ementing projects aimed at developing new technol

One of the keydavelaspment of technology for producing
ni obium. The prdgweltapisegh meldogyt f or producing sphero
ni obium and/ 6 r pmhoediurditledd dodfMest al Ml EGi chh Pha reporting
t hexpert coamfmidsistaioonno mous ¢ IPlagsitkemd¥andve was hhaefltddyii els '
the project executor was determined.

In parallel, preparations camtjiercue do nf are vtel e pii mpgl & reecrh
medi-gradde r adiioni s»® 2phees proj ect i nwWo lbvwe sMeKBT U uJISEICc a |
Vol kovgelo3 ®,giHiagh yTelcnhshtdi Rpugtaes wel | as tfher Riagin ogdretmi et s

ofhet University of Nevada (USA) and Sumitomo Corpor a
specifications were approved for market research and

and a budget plan is being formul ated.

I n addida immmber of research projects were initiated ai

and extracting rare and associated el ements. I n par-t

devel oppirnogd ubcyt extracti oaenitemhaontlogi esi 6dmr sel

Devel opment oHduScadteinanali cCooperation and I nnovation Pr
A segAsel d job fairs, excursions and

training sessions for students ar
Devel opment of|/A As part of s

upport for education
Partnerships w specialized equipment, machinery
and Universiti transferred to develop the mater:i
of Operation A The bPacsB®degree prnoglraami um Engi n
ai med at dteavl eElaotp ithlge nucl ear i nd

KBTWUSC
AJointIlyI bwai t Met al | WrSyCi,c ad Prl ajndct
New Directions devel op a technol ogyesficort amr o il ik

the production of turbine bl ades
A Ulba Met al | US€i, cals Plaant of a cor

Europe program grant for the i mpl
TBe RI UM, ai med at devel oping sus
met al s;
A Thenstitute of BliLd i eTceed hvreddl o@ i &
commercialization of R&D result:
R&D Grants chemical treatment olf-s iptreocvessifsy wre

condi RI0A@BB I T

AThrough KBTU JS@,artghed eglr d gmamc i n
Ministry of Science tama Reépuhlelri Ec
(202B2WwWas won for a project on
sust aimeatbnoeds f or i mproving urani
sol uti ofexchhynigen.sor pti on.
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P
A continuation eofv ewo rRk& Do rp roog rercyt s, as wel | as initiati
in priority areasnbfftbeafdmpaokhhbcaktidevel opment ;
Alnitiation of new research ppojoeatcs ttatsbuodyobhhef f €
mining;

AConducting geol ogical exploration at tantalum and b
foUl ba Metal |l U$@; cal Pl ant

AHoIding the annual rationalization activities compe:
AConducting work on commercializing scientific and t
AOrganization andi mtod rdn atgi wd afkrhaec iXdeiali fc¢aenf er ence
ACmducting work to dewesepr obbmandcdevéebbpmant

4

. 2Di3gitalizlati on and

I n 2025, NAC Kazatomprom JSC continued i mplementing i
as a tool for i mprovi ngentchye aman adf efa bciileintcyy, otfr aknesyp albru s
ensuring industrial safety and I T | andscape resilienc

Key events of the reportingdyegatai nechafdeMdA® hiaazrgtganra
f o2r025034he adoapstiiomploefmeintt ati on pl an, antifthei dénrbEhbDep
i mpl ement at if @2r0 Z20a2d9ma p

Additionally, in 2025, wor k was carried out to stren
regul atory documentsedhnéeéeqgensementus for | T processes,
automation at NAGG@KadzR&tAsmpr om

The following documents were updated and approved in

Adigitalizadfi ONMA G t K aaz &G0 50 3 4
Apolicy of NAC KazatompwemndBC€Ceonobhdi hd@tion process |

and jointly controlled entities
I n 2025, thientCemmpalnyacgodnidiucsteerdviacne audit of | T process
coor di mcatoisessn tehe Gr oup, following which an action pl a

measures were taken aimed at clari fyi ngparntdmedits,t rii rc
strengthening coordinatiomnbandiaaorntersolanaf als® oad tait wist i

Digital Transition Program

The Company is implementing a digital transition pr oc¢
supporting change management within 2ba503uhcdatirgan selgyoc
provides for the devel opment of digital culture and
engagement tool s, i ncludi g iemltiende tlremarnninmg and pract
I n 2025, an electronic gui de f ocrornpeowcaotnee rpso rwaasl i2mipkl aecpm
short video instructions for working with key system
accelerates the onboarding of new employees and reduc
At the same t imeeat tohe thev €loaonpany' s unified digital en
is operational, supporting HSE, HR, I T, ri sk manageme

service management (I TSM).

"
o

mprove operationaldeefeiiopimemtc¢y oft robwdsde capad ocess
uding more than 20 software robots, continued in

>
(@]

curement analytics reporting based on Power Bl was
| oadg nBPAisamd ETL tool s; user training on worKki
| opmentdrofvea dhmttd sgonul ture continues.

[@Rg )
® S
< oo
D
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On t his basi s, t he Company continued t he digitaliz
devel opnmetha mwlfatdf or ms, infrastructure moderni zdtisend a.l
solutions.

Additionally, in the reporting period,SAP pHuonjaenct Cawpa
ManageifseAlt HCGMstem with toaemd&nifCedt Empl Accounting S
digitalization of HR administration and ensuring compl
The solution, i mpl emented jointly with KAP Tac hmoltohg
concl usi on, modi fication and termination of empl oymen
| eave. I n 2026/,UEICPAesS S AR elyCMt i on is planned to be roll

using. SAP

DigitaliRraddwant iodn and Corporate Processes

The eKAP information system continued to develop as
production processes. I n 2025, new business processes
appl i catwiassn ewspeanded, which reduced the complexity of
i mproved the quality of management analytics, includi
i ndustrial safety.

I n total, 135 busi neswst opmaotceeds swist hhianv et hbee eml aat f or m, C
including processes affecting the | evel of occupation
In 2025, the following solutions were | aunched into i

" Acctoiunng of Submersible Pump Units arBkRkASptahe WPPasitses w
'"Asset Acc SWBMNAsi higé bBtsiédness proc &&ss ' tRoeu teeK AShh eneotb' i laet a
17S&As I n addition, develwpimemds ‘'ofr otdhuecStedAcqiatitadl a t E®It @
Operations wbkorrentsarrlehg ' | mpl ement ati on of these initia
ef fi crieednuccyed t he complexity of accounting and cuocenttiroon
and management analytics

Artificial Intelligence and Video Analytics

In 2025, strategic documents on artificial intelligen
thedaAVvel opnmenf2ddrpd®@2:0OnNd t pbeoAect frorydkerpas (predictive
energy efficiency, geol ogi cal model i ng, digital com
infrastructure diagnostics were performed, and comput
includingsehvation of HDX servers with NVIDIA H200 GP
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| mpl ement ati on of the SafeEye Al video analytics

As part of implementing the2Q3a50i20Mhlee @omMmpatniyond arua
to i mplement the SafeEye Al tviochedo samamegtdi as sysee
mi ni mizing production risks and fostering a cult
Scale of i mplementation

The system has been in industrial dpeeatitdhme sioha
S&As The total number of connected cameras excece
additional production facilities, which increase
Functional <capabilities

The pl astefsoram tui f i ci al intelligence ( machtinme | ma@amin
occupational health and safety rule compliance,

Key system functions include

A automatic detection of oinsd xtrroisali ngafthatzyardull @ n

zones) ;
Amonitoring of personal protective equi pment (Pl
Aprocessing of large video streams without cons!H

Key results of 2025

The i mpl ementati on o f t eenabi edo aanalayntsiidas oay str
consequences to their systematic prevention. I n
and incidents was recorded at i mplementation sit

Technotleggl opment

I n 2025, a wmisl stucpgresjsdautl | y compl eted on the wuse
Il nkai LLP) for detecting pipeline | eaks, s mok e
production sites in 2026.

Pl ans for 2026

I n 2026, fur ttheof dtehvee |soypsnieenm i s pl anned:

Aincreasing the number df 0O®®nnected cameras to
Aexpansion of video analytics functionality and
Areplication of ther mal i maging monitoring exper

Preparation for the transition to SAP S/ 4HANA

As part of t he2 CaZcB0i3ctm pmahememti ng the functional d
Kazatomprom JSC, work hasgbebaer &aPi sgdt £Emr d e eperuodj pencgt
survey for the transition to the new version SAP S/ 4H,
pr-groject survey02ZB030d anned for

Moderni zation of t he Backbotne DNWOMvor k and Transition

I n 2025, the second stage of modernizing the backbone
CompamBy'Asas completed. Within the project, a transit.i
out, which i ncr eahseedt rtahnes pcoarpta cniettywoorfk tt o 10 Gbit/ s wi
needs gr ow. Additionally, the devel opment of project
construction of the optical ringetowepworvk deasded!| onmnediu
compl.et ed
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Construction of a Proprietary Industrial Data Center

In the reporting period, development of project cost ¢
data center (I DC)geognaphlied neodemdamey of the Company'’
was also completed. The project cost documentation u
procedures required to proceed to the project i mpl eme

Impl ement ation of a Unified Corporate Data Warehouse a

I n 2025, i mpl ementation continued of the project "Im
(Cbw) and I ntegration Bus (1B)," ai me datafto rdre vaenl do pe nnsgu
integration of corporate information systems. As of

transition stage to the 'Launch' phase. Throughout t
carried duwmtg ftchre pwtltut i on i nto industri al operation.

determined after reviewing the work results and the ¢
Committee

Depl oyment of Private Ld&tfons SecuPeof€oommuon Faciliti

I n 2025, a solution was developed f
data transSiAssAonomttract for projec
plaaed for 2026

or deploying the c¢
t i mplementation w

Keyniti amphemented by the Company in 2025

I nitiativ Description
I nformation s|Il mplementation of the " Horizontal (M
"Horizont al M(HMPensures trahspaxemaxyounting and
Pl atform" generated and submitted in the IS HN

of the Ministry of Finance of the R
correctness of <cal cul ateiqn g,e neeamsl, i
and control procedures

SAPu8B8i nsasnni nAut omation of the Company's annual \
Cons ol i Rlrad j{ eScAtl
BPL

Cro€8tting Ma|Data disclosurcautitmnghemacagsment re
Reporting Pl ajlFund's group:of companies

for the Entir
thand's Manag A for financial reporting, NAC Kaz

Reporting Sys of compdnitdhst oFunmp It e meonft3 Nov & hB B 1
SAP) Afor management reporting, NAC |

testing of serviceS&édsnections a
Aut omati on of|The roadmap for the project ' Automa
Financi al Replwas approved, a contract wi t h t he

i mpl ementati on .was commenced

Moderni zationfln 2025, a test environment was dep
"I ntegrated Plinformation soyrst @epewracseedsol uti ons,
System' modul prso:du c foiremr a smiing ,anni n® pt(ipmiez a t-

opti mi Zzeagquiorngpheamtngenr gg,omapt eci ati on,

For intangible assets and digi tnadniiztaotritibneg & ooomjnedosyAss, ir
KzT 3,816.74 million (excl. VAT) was spent.

In 2025, implementation and industrial operation of a
automating management, financial Astpartandf ppoojieemen

integrations were completed betweenZERPpor BaVt i cEMA, s J sSt
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compliance of the implemented solutions with technica
i mpl edepr®j ects were transferred to maintenance and t

By the end of 2025, the project for implementing the
was completed. Within the project, procegseackKagespr
automated. Functions were also provided for wverifyin
versions, maintaining risk cards and control procedur
snapshots, obmhat enakextchfhnge with t he -rteasxp ocanusteh omea cdhyantih
storing organizational documents in a file service.
efficiency and optimized i nt er accctorodna nwiet hwigtohv etrhnemernd q
|l egi sl ation of the Republic of Kazakhstan.

Based on 2025 results, a digital maturity-Kagzyesad dsiCt
met hodol ogy, resulting in an averagewbcohecohf Br s oaf
digital process development and creates a foundation

Pl ans206&or

opti mi zataisssretsf alnTd moderni zati on of the equi pment f|
impl ement ation of the requirements of theK&oympara$eE,;

impl ement ation of infrastructure project acti vdptiiecs
communi caamendépheyment of the Private LTE private V

A impl ement ati on tohfe AQJo &pgeennktfsl oiwns ;

A modernization of Microsoft infrastructure;
Aimplementatioanl iof attihen DStgriat egy and Al i mpl ement ati or
Astrength-ealagedTengaSg&eNment wi t h

Aexpansion of eKAP functionality, integration of the
Adevelopment of SAP in accordance with business needs
A

A

A

74



4 . Jupply chain
4. 3Malnagement approach

GRB-3 2-6
The company has a wide geographical presence and sce
empahsi s on the efficient, ti mel vy, and comprehensive i

procurement. conditions

The main pNAG®GrKazeaetsd ENdAdmibtss ddwmrt be procurement area

A increasi ng transparreonucgyh oafu tpornoacteisosne santdh di gi tali zatic
Aoptimizing the structure of procurement process mana
Adeveloping the category management procurement proc

Document s r egruelmaetnitn ga cptriovciut i e s

Aprocedures for ProcurementSahmy-K&ayle®eigmd Weed & lh drutnidt
percent of voting shares (equity i nt amskidr yn&Ce d
(owner s hinpa noarg e meunstt)

A rwles for the ProwWorlem8etvibtesSoatdsNAGSIKazat ompr om
Aregalion’Prooncurement Pl anning and Contract Mean a gheAr® n
Kazat omlpS®O m
Ainstrucﬁ\/liomrita)rringa,nAAlrdalt)ssiost Procurement Activities a
Subsi di aAfifeis] iaantde s
AregulatiorcutegolrlyeC@mmittee 0 SDAC Kazatomprom
Aregulation on Category Management Procedures at NAC
AffijJiates
Arwles for compliance checks of counterparties at NAC
Kazatomprom strivescrteatmaxni nfiaere tvhad ulrusi ness by ensu
productivity, and risk reduction in wvarious forms. i
professional competencies of its employeesimangr oampil &
management
Procurement processesGtoeemesestakKazatomprowmed in coll ab
to established rules that are strictly followed. Proc
affead i(@aitn which 50% or more of the voting shares or p
bySamr-kkzyinRC through ownership or trust management )
Procurement | nfoSmamt-Ka&anyJsy@,veim albl e at zimkkp.ps)k.kk x z( E
I n 2025, the Company i mplemented an initiative for t|
increasing transparency andeplheti ngel Aseparof ofmanager
was developed and deployed on the Power BI platform f
term procuremeqrsdeangropeaeciemlent s. The solutionmamadl| €
indicators, accelerated report generation, and i mproyv

An anpru@adur ement program for (GWHpsocwoekment apdogeami c&§
year, based on whighpgoaut edlugpWs & g cedt,s svai b e qg babhtllay & ed
on tRBestem for the Submissionporftaleports by Subsoil U
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https://zakup.sk.kz/#/ext
https://egsu.energo.gov.kz/webapp/pages/home.jsf

Total value of contracts comcl8Gedndyi NHOsd bazfafdiblaiparteess
suppliers, KzZT billion

Il ndi cator Tot al S h a %
Procurements con-duc 2934 57

source met hod

Procurgments condu 1975 4

guotations

Procurements conduc 20 2 7 39

t enrde

Procurements via c¢ 070 00 1

exchanges

Procurements viea el 0397 0.1

T oat | 5184 100

The Company has a Supplier and Contractor Code of (
communicated to counherpaotiuesmant pmaracedurtes (tender
review of the current approach to accounting for ES
conducting internal research and monitorimg effeBSG@si @
in developing a more structured approach to engaging
Compliance checks of counterparties

GRPR O-5

To ensure the reliability of the supply chalisa Bndomve
i1l egal activities (including corruption, money | aunc
Ssubject to international sanctions, the Company condu
The <checkrsi eadd eo udamipy | semeve ce i n acc aocodaea rtalei cwscotem Idti haen ¢ e
and ruhescofmpd i ehneccek s of Counterparties. The initiator
submits the request and a packafger mat do E a mk acnmspl gi nat nlecée
service issues a conclusion or requests additional i nf
For additional management of c¢ompl-darnrcuep trii csrk alnatu hseasCoat
contracts with counterparties, specifying the parties
of fair business conduct

The check is comewctedfiommatdaesnki i ncludes an anal ysi s
the counterparty (including management, owner s/ ultim
necessary, the manufacturer and the supplied products
factors of increadedt heskoanteeli pgamty f mdy khbe amlda & shief ii
provided with recommendations for further interaction
transaction, revision of terms, aadvehhadintedpemwinodoof
mont hs

I n 20@Mmpliance checks were conducted for 7,776 count e
reqguest of st rwictthurrails kdsi vii asd mtnisf i ed for 1, 324 ofs,t hen
response measures were applied, including terminatio
monitoring of obligations, and other actions aimed at
This approach allows the Compdryy tsaapméiyntcdian nt hensaes
procurement, and integrate the principles of integrit

n addition to complila@ec€ompack pmpkecenets measures
r accetsi in the supply chain and enhancing sustainabl e d
xecution of the ESGropardantatpi,c etsh ei niporlo voenmmenngt :acti vities

I

p

e

A in October 2025 a sustainablwadehell dpfmemtt ta aCamman \s'
on topics such as "Introduction to ESG," "ESG Regul
Practices at NACGG®iatzhatroenpprreostent ati ves from 28 organi
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A nteractibusi wesh partner so@Qwrusni €exapamcednat eri al s- on
corruption were prepared for al | subsidiaries and
supporting the i mplementation of uahfli edvetlandagr gar
antorruptipn system

A an analysis of the wuranium mining segment's value c¢h
Standard (ScopeTdmamepbhollehopwrticipants (suppleisgr s
was craemd etdhe main ESG i mpacts across. the process st

4. 38uwpport for 1l ocal manufacturers

NAC Kazatomprom JSC continues to actively support don
progr am. I n 205 Ltohcea | CoPmpoajne ct of fice (LPO) continue
bstitution programs;t eaimmed ogpterfad g toemr iwnd hl allognest i ¢ me
rticipation in procurement, andrtriedacyeaar ,i mpiotrht tdlee
o, four new projects in the machinery sector wer e
pporting the creation of new productions. These inc
P35 bull dozers (Drive I ndustry LLP), drainage cass:¢

rnuorocomn

u
a
P
u
L

n 2025 an industry =event in the form of a roundtab
epresentatives from goverhemefbtmpadyesand ud e nod sdaervceel por
ooperation with damelshtei ccveantu ff occtusreedr son i mpor & akeb st
contract mechani sms. More than 50 business represer
participated in the event, during whnaadhk propusdlss ffoor |
the subsidiaries were developed

o= —

As part of the work on dakel cdinhg axnd ,s u@pROIIRDIng it dnfeif &g
67 | -begmt okd contracts worth a tot al of 2.® batgevedt:
supporting manufacturers and subsidiaries, as wel| as
take contracts

Shar e -coofunivnabue i n the procurement of GWS by NAC Kazat
and affil at es

Il ndi cator 2023 2024 2025
Goods 60 72 65
Wor ks and Servi9b 97 94

I n 2025, the share of domestic value ier Wiomas ke cIF % acs
to 20214

Suppliers Sy region

Regi on Share% Number of su
Al maty 24 797
Ast ana 12 412
East Kazmihghe®than 9 312
Tur kirsdgiamn 4 126
Sout h Kazadkihesn an 10 349
Kyzylregidan 7 220
Nomesident 2 55
Ot hregi ons 31 1,036
Shymkent 1 35

583As of January 23, 2026
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Share of suppliers for NAC Kazatomprom JS&3%and its su

GRPRO0-4

Tot al Local swppliShare
Number of suppliers3328 328686 99 %
expludl—g1rgowmtpraocu3’29Q 3256 99 %
uni ts
Procurement volume,51848 45850 87 %
excludl-gngowpntplraocuéla.gai 368404 85 %

billion KZT

I n 2025, the shar avasf 9190« alT heu phlairer of GWS purchased

Suppliers by scales(idremlt Shar e% Procurement am
Smal | (amounlt bup ItioonkzZT 39 2021695786
Medi um (amounst buipl ItioonKZT 32 16890808642
Large (amourbt bfindmokIaT 29 15035465.08
Tot al 100 5184342936

4. 3Ca3t egory based procurement management

I n 2025, the Company c¢ontQGatueglo rtyh ePriarcpu reenmeendta t § mad tod § |
procur e@gmamt During the reportingCpPeat Spethe adamitliennkendn, gt
work ongoing on the transition to a service model for
equi pment ( PPE)r,anisn dAiPubdNKlmg t he t

As par tCPosSf "tPhiepe ,Prexd ssdtisn'g contracts with suppliers w

key performance indicators, and negotiations were hel
of apmrnrexiym600 million tenge

Additionally, in 202%PS3tohre tdheev e'l Mepdmnecnatl oSertvhieces" cat ¢
the analysis of procurement, uni fication of technical
Companyioams to carry out procurement activities in a
supporting domestic suppliers and increasing the resi
Theactual vol ume of category procurement by NAC
amounted to 46.288 billion tenge. As a result of

were achieved

Pl ans fuor 2026

A modernization of the dashboard through data parsing
A traner of technical support for Power Bl Report Ser\y
procurement dashboard, Ttan&A®r TethhetbgychLPsupport
and Apache Airfl ow softwarent whashb csaurpd otra K AR Tpercohcn

A transition to a service model for the provision of s
RU6 L.LP
Local suppliers are those who operate within the Republic of Kaza
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5.Environment al |l mpact Management

5.Bnergy Efficiency and Climate Resilience
Key indica26brs for|A cbP Climate CihBdige rating
A gos. 2 t honwskQwd qui vallogamtl gr ee
emi ssSoconpe(l+2)
A 261 thousaadi iGggs in fuel and
Key events for 202|A PurchasR€Cofcelrtificates;
A Transition ftroo ng asso | ti dr of uugehl t H
gas boiler plant awot khevy eI
Almplementation ®f Debhar lComipaal
and achievement of carbon ne
A Assessment and identificatton
of NAC Kazatomprom JSC.
Key document s A Law of the Republic of Kaza
|l mproving Energy Efficiency;
A climate Resilience Policy of
ADecarbonizadaromonanrdeutradaﬁtyl\
Kazatomprom JSC by 2060;
ASustaioheavbelleopmentofpn\ld\ai:raKrazat(
f 2r0 22030

5. IMalnagement approach

GRI1-33

NAC Kazatomprom JSC is a |l eading gl obal supplier of N
gl obal pr oducptainoyn .plTahyes Gonmsi gni fi cant rol e-ciamr btome ediev
sector and views decarbonization not only as a key gl
for sustainable devel opmentovemdenaperati onal efficienc
Nucl ear energy plays a key role in reducing greenhous
electricity supply. Due to their high capacity and cor
| osvar bon eneray supmpoetts the achievement of climate g
The global decarbonization trend opens new &pporstidniotn
the gl obal uranium mar ket . Graomwi wigng nit eriestr easadcdem

and creates prer-egumsictoenst r Aot s | angd expanded export
Kazatomprom i mplements a range of initiatives ai med a
Thes include i mproving the energy efficiency of pr od.L
friendly extraction technologi es, and developing sys
emi ssions.

The devel opment of s uhsntoaliongaibel se eenxathbrlaecst itolne t@acmpany t o

i mpact and enhance its investment attractiveness-for
carbon energy source @lrseanexaman disg acncsesrsu m@ah esnené aablo
projects aimed at i mproving energy efficiency in prc
sustainable extraction technologies, and developing s
emi ssions. The impéeementattiani oés contributes tdo fu
| eadership position in the global nucl ear fuel supply
At the same time, <c¢limate change and the gl obal ener (
Physicalricslkismatiencl udi ng changes in weather patterns a
operations. I n addition, transition risks associated
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https://adilet.zan.kz/rus/docs/Z1200000541
https://adilet.zan.kz/rus/docs/Z1200000541
https://www.kazatomprom.kz/storage/55/proektklimaticheskoypolitikiv3_finaleng.docx
https://corp-site.kazatomprom.kz/public/ckfinder/userfiles/files/sust.dev/02_%D0%A1%D0%A2%D0%A0%D0%90%D0%A2%D0%95%D0%93%D0%98%D0%AF_%D0%B4%D0%B5%D0%BA%D0%B0%D1%80%D0%B1%D0%BE%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%9A%D0%90%D0%9F.pdf
https://corp-site.kazatomprom.kz/public/ckfinder/userfiles/files/sust.dev/02_%D0%A1%D0%A2%D0%A0%D0%90%D0%A2%D0%95%D0%93%D0%98%D0%AF_%D0%B4%D0%B5%D0%BA%D0%B0%D1%80%D0%B1%D0%BE%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%9A%D0%90%D0%9F.pdf
https://www.kazatomprom.kz/storage/9a/programma_kap_po_ur_20242030_public_rusgpa8krxias1cprm6r3mlv.pdf#:~:text=*%20%D0%9E%D0%B3%D0%BB%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20*%20%D0%A2%D0%95%D0%A0%D0%9C%D0%98%D0%9D%D0%AB%20%D0%98%20%D0%A1%D0%9E%D0%9A%D0%A0%D0%90%D0%A9%D0%95%D0%9D%D0%98%D0%AF%20*,%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D0%B8%20*%205.2.%20%D0%A1%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%B0%D1%81%D0%BF%D0%B5%D0%BA%D1%82%D1%8B%20%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D0%B8
https://www.kazatomprom.kz/storage/9a/programma_kap_po_ur_20242030_public_rusgpa8krxias1cprm6r3mlv.pdf#:~:text=*%20%D0%9E%D0%B3%D0%BB%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20*%20%D0%A2%D0%95%D0%A0%D0%9C%D0%98%D0%9D%D0%AB%20%D0%98%20%D0%A1%D0%9E%D0%9A%D0%A0%D0%90%D0%A9%D0%95%D0%9D%D0%98%D0%AF%20*,%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D0%B8%20*%205.2.%20%D0%A1%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%B0%D1%81%D0%BF%D0%B5%D0%BA%D1%82%D1%8B%20%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D0%B8

carbon footprints ardnatthee rceagwdladp merrst refqudlre conti nuo
management practices.
I n response to these challenges, Kazatomprom consi st el
of its operations. The Compampyr oivretnreondtu cperso gernaenrsg, y eenfhfai
natur al resource management practices, and integrates
processes.
Climate risk management itdhec Lrohipach poutat &t ghlvierlpawvneles s
currently being integrated into the corporate risk n
identification, assessment, and &&ostrategfcchnmabpef ai
ThBoard of obéree¢sritshe ri sk management system, approve
reporting, and action plans, and monitors their i mpl
climate agenda into its sustaigsathtl iengeahneicg p mante gPtoraadts
disclosure systems, and i mproving the transparency of
For more detailed inf drdeactaircononom at henCempamyrbon netd
please refer &owortagtmee®asmp any
5. 1CI12i mat e Risks and Opportunities
In 2025, NAC Kazatomprom JSC conducted an assessment
transition cli mat medi sakmsdt @ voenrghohlh e zton s , ensuri ng ocsesmp a
subsidiaries and subsequent consolidation at Group | e
chain across&GtleatCompageypygraphic fooprint: mining asse
chemical, techndluagiicall, farcd | mdat als .
Climate Characteristics of Operating Regions and | mpa
The Comspaansyset footprint spans a | at i-dteusdeirntalz ognreasd iteon td
in the sout h. The climate o0&l Kawiakhsparonosncdahrpe gygs @
interannual variability.
Seasonal climate conditions create specific impacts o
A winter: pezeir ot edretmpeulat ur es, storm winds, aillcé oadd |
overhead power | ines (OHL) and pylons, raise the I|il
the need for redundancy;
ASpring: flood events and rising groundwater | evels
access infrastructure;
A summer : heat waves, convective heavy rainfall, squall
of downti me and emergency shutdowns, and also | ead -
A Transitional seasons: sbaspi hempasat ther mMAuctstatss
pipeline fittings.
At the | evel of the value chain, the following typica
ATemperature fluctuations accelerate the wear of rub
conltraand measuring instruments and automation syster
AStrong winds generate dust transport and snowdrifts
of damage to communication |ines and overhead power
Alntense preci pnictragta soen tahned rhiasik aof |l ocalized floodin
mobile response teams and capacity redundancy;
AHigh sol ar radiation in southern regions creates p.

i mprovement of i®intteg. energy effic
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PhysiCddImBit € ks

During the assessment ofhehQohgasgtcd, maaey miisksf dotror

The identification was based on interviews with relev

siteemsd analysis of historical incidents.

Based on the results, a structured |list of physical c

extreme hydrometeorological events:

l.heavy rainfall and torrential rai ns;

2.fl oods;

3.hurricanes, asntdr odnugs twisntdosr,ms ;

4. extreme heat;

5.extreme | ow temperatures,;

6.changes in precipitation patterns and groundwater |

7.severe thunderstorms and | ightning;

8.icing conditions.

The probabilistic assessment of physi ealbl el iorha tCMl rPi6s |

model s underecdrmreemi csodkewel opment and greenho@sé, g-8SP2i

4.5, an8l. ®SPBbhe analysis made it possible to identify

of probamdtlées yaersdadss scenarios and time horizons. As

hurricanes, strong winds and dust storms, as well as

were identified as materi al for subsidiaries.

I ndividtal ePof Physical Climate Risks for Major Manuf

Subsidiarie Significant risk factor

JV Akbastau JSCExtreme heat; Hurricanes, strong w
precipitation patterns and groundw

APPAK LLP Changesciipiprati on patterns and grc
Hurricanes, strong winds, dust sto

Bai kUenLLP Changes in precipitation patterns
Hurricanes, strong winds, dust sto

JV Budenovskoye Hurricameg, wstihhds, dust stor ms; Cha
and groundwater |l evel s; Extreme he

JVZARECHNOYBE Changes in precipitation patterns
Hurricanes, strong winds, dust sto

JV I nkai LLP Hurricangswi mds,ondust stor ms; Extr

Karatau LLP Changes in precipitation patterns
Heavy rains and torrenti al rainfal

JWKATCIOL P Extreme heat; Hurricanes, strong w

Kyzyl kum LLP Clranges in precipitation patterns ¢

MEORTALYK LLP Changes in precipitation patterns
Hurricanes, strong winds, dust sto

RU6 LLP Changes in precipitatioavphstteERST
Hurricanes, strong winds, dust sto

Semivy-balLLP Changes in precipitation patterns
Hurricanes, strong winds, dust sto

JV South MiningHurricanes, ,stduehgswbndis; Extr eme

Company LLP
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Subsidiarie Significant risk factor

Kazat onpa rialnP Extreme heat; Hurricanes, strong w
precipitation patterns and groundw

Ul ba Metallurgi Changes in precipitation patterhsa
Heavy rains and torrential rainf al

SK4) LLP Extreme heat; Hurricanes, strong w

Uranenergo LLP 1lcing conditions

KARogi £tLiPcs Changes in precipitation patterns

torrenti adodsa;i nifcailnlgg cFolndi ti ons

Vol kovgeloS®gi ya Extreme heat; Hurricanes, strong w
precipitation patterns

Transition climate risks
The assessment of transition climate risks was con
recoammdati ons, the requirements of the carbon regul ati

as the EuropmpedmnUmBioomeC Adj usBMentT hMeachdmriudmt(i®©nds use
existing risk management proardunes yathdaMBVoappneag!
procur ement .

In line with the TCFD approach, transition climate ri

Political and irreeglualtaetdortyo rées&msges i n | egislatiiomg, r e
devel opment of the emissions trading system, and pote

Technol ogilicrailven slkkys t he need to moder nicae boquisprhainti oar

Mar ketirreifslkesct potenti al cdhya nrgeesso u rnc epsr,i creasw frnoart eernieal s,
shifts in demand.

Reputati daslsorci aske®d with expectations of investors, I
Compa@&nyESG performance.

The Il ikelihood of ri sski ruesdlnigz athieo nc owgso r che tee rsneianl e, t al
regul atory andifmacrhepgr apoded nitryi ti atives to already ma
was assessed through potenti al additipbpeati skhsappanidt e
of consolidated EBI TDA.

Additionally, a sensitivity analysis was conducted fo
A carbon price (in the Republic of Kazakhstan and the

Atariffs for electricity and heat energy;
Aexchange rates;
A cBamMm parameters;
Aincrease3icnsSsopéogistics and materials).
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Kegl i maitekhct or s

The table below presents the results of the qgquant&i taastsievtes .a sFsiensasnnteinatl oifmpparc
basedanonmssessment of the probability of occurrence of the rbel évaentc adIlciumatt
an indicative amount of potential financial | osses.

The results of the physicad mnos&blassiempmentodeemonséeématiedat, winds and dust
icing conditions on operational continuity and costs. Baeeddfomn shédsadsassm
t i c al and organizational solutions, prioritization of QAREXdptaj aptdat easr

For transition risks, a set of scenari o and operategubhatpayaeetviersnmast use
and production performance. The assessment enabl ed t he déeteerCnimpatniyomu naferanm

scenari o.

Climate risk fac Potential annwmakl damagk£T bBmiilol)i,on
2030 2040 2050
Physi cal climate risks
Hurricanes, strong wint 1,3 7.64 1,203. 8 1,124.6
Extreme heat 630. 3 746. 6 928. 0
Changes in groundwater 207. 9 221.9 190. 8

patterns
Transicltiomate risks

Il ncrease in energy resa 27,270.6 27,455, 7 25,864. 2
Tightening of greenho 1,723.9 2,396. 3 1,809.5
regul ati on

ESG requirements 32. 4 64. 8 97. 2
Croberder carbon adj u: 1,858. 4 3,476. 6 3,295. 4
(Carbon Border &dj smt me€

Regul ation and increas 109. 6 402. 3 759. 4

chain services
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Management and response

To reduce the impact of transition risks, the Compal
including:

Aeergy saving and energy efficiency improvement prog
Agradual i ncrease-ciambtomeesrrateicli tlyow

AScope lgrasman 2o uesnei sgsaisons reduction projects;
Aengagement with suppliers on decarbonization of sup,
Aimproving rtehrec t raafn spBG di scl osures and engagement wi
In the short term, the CBAM risk is assessed as I& mit «
scope, the additional blu.iZd.e2t6 ma v v & mho @ nst wtaokceunp itnot-o ac
term planning.

Assessment of climate opportunities

The assessment of climate opportunities was conduct e
ESG targets of Kazatompr om. Prioti tuisdaz amtgi ssrc ad fe smed s prr e
and material iitEyBl(ThDeAn)c. h nTahriks approach all ows <c¢cl i mate i
framework alignedd wkeay ftihrearCoimplaniyndi cator s.

A consolidated portfekiboof NACIi wWarat ompoomudSCi has be
key areas and expected effects. The I i st reflects I
decarbonization, and & npreavaitn go ntane rGesmpgaryce.

Register of <cliitmagse opportun

Category Opportunity | mpact s
Energy efficiencl mplementation of AReduction of el
measures: energy <consumption;

efficiencgnedmheatAReducti on of di
equi pment

Use ofblwarfirequenc Reducti on of
( VED) consumption;

Al mproved operat
Use opolwew submer sReducti on of
uni ts consumption.

Renewable energy50 MW solar power ASigni fiucdntonr ec

GHG emi s
APrice fixation
Installation/ expatAParti al cover al
power plants at si
Purchase of green AAccounting red
2 GHG emi s
AESG effect.
Ge neirarn 40 MW gas piston (AReduction of
and outage risk
Certificate mar kPurchasfR&Cof | Accounting redu
GHG emi ssions.
Transport Transition to hybrReducti on of
fleet consumpn; fleet
Power transmissi35/10 kV transmissReduction of
(overhead I ines A mproved powe
l ines) reliability.
35/10 kV transmiss«AReduction of algc
Uranener go) ri sk.
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Category Opportunity | mpact s

Heat supply I nstallation of scReducti on of
consumption;

ALontger m effect.

| mpl ementation time profile:

A shoetretr m Bvueats®): energy efficiency measures and mar k
Amedi-'umr&hl((/ea:rsscaling of renewabl e energy sources (F
A oft@ridm® (year s): i nfr ashtarsuecdt uprreo jaencdt snnat ur e

The highest annual financial effect is generated by

Apurchase of green electricity;
construcaMwnsof aa power plant;
Aac(qusiti-R)EnCocferltificates;
i mpl ementation of 40 MW gas piston generation.

The mo s t significartr mcemdleati vies |goennger atned i By-RE®an g i r
transmiissé oche v,e laonpdmeanftf or est ati on,2 wietalm sa I[Einfeegyamrfdfic
provide an additional annual effect with relatively m
The i mpl ementati on of t he climate opportunity portf

simultaneously reducingnigteneaglhorffocti pmicyt, anthpsbove
and carbon vol at-ahdt # emgn tplee specditime .

I ntegration into management and further devel opment

The results of the assessment of physuobti asdateansedt

Aprioritization of adaptation measures and CAPEX ini
Aimplementation of operational standards (trigger th
Adevelopment of a KPI monitoring system with regul ar
AstrengtheningancdonipianrkaabgieliWiyth financial indicators a
The approach and results -rfeolram etdhedis@diosurf ©s al i gnaé a
requirements, as well as for enhancing the investment

5. 1De3carboni zaticambamddleow!| opment

NAC Kazatomprom JSC i mplements an approach to reducin
appr odeecdr bonistzraati eoquy, whi ch ded i nddagmheobjCempianegs i n
gr eenhgoauss eemi ssi ons reduct icanm baamd dterved iptmeanrt .t o | ow

The devel opasternatt eogfy tthaek es i nto account t heterlnobgdalcldf
Republic of Kazakhstan to achieve carbomarngaltt riandit ¢a
reducing greenhouse gas emissions, as well as key dir
During the devstlrogptrmeegnyt, oafn tahneal ysi s of possible decar
taking intoeascdanuntecchimaoongpgi cal, economic, and energy
| oavar bon technsbtagegygy.cdhei ders two greenhouse gas em
scenari o, which assumes adGhieyvtallrtitisihoreht ¢ hé aCgpentpany al
scenari o, which assumes more substanti al emi ssion re

measur es.
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Dynamics of GHG emission reduction under scenarios

= Pessimistic scenario
— Realistic scenario
— QOptimistic scenario

2021 2025 2030 2035 2040 2045 2050 2055 2060

Wi thin the fr denteawobrokn stafaattt dogay , Kazatomprom has definec
targets for reducing greenhouse gas emissions

A reduction of greenhouse gas emissions for Scope 1 ar
scenari o) by 2030 compared to the 2021 | evel

A achievement of c a20o6o0n neutrality by
To achievet ahgetse, t he Co mpoammpyr enhaesc sdiptveern defpord bao ni zat i o

achi evemaenbmrewft rality of NAC Kazatomprom JSC, within w
reduce the carbon footprintulodr ,hprnoedauscuri eosn aarcet i bvaitn g si.
energy consumption, moderni ze production equi pment, <

app!l ycaroobwon mining techsoltagbeseryincluding

The main directionstofonstmat eagle | mpl ement a

Aimproving the energy efficiency of production proce:
Aoptimizing the use of fuel and energy resources;
Amodernizing production equi pment ;

Aenhancing the greenhouse gas emissions accounting al

These directi oms ffoor mhthé mipd € me it a tbi sognm ocfl itnhaet eC opnopl ai ncy
Contri but icoanr btoon leoomer gy devel opment

Kazatomprom i s &@nleamdedsthepmwoddder s of natural wuranium
Companyproduct s ealreec tursiecdi tfyorgener ati on at nucl ear powe

Nucl ear energy is considered a | ow greenhouse gas emi ¢
The use of nuclear energy contributes to theseectdarctam
is regarded as one of the tools f or accahribeovni negn ecrlgiymat e
By supplying natural wuranium to international markets
base for nuclear eaeamperogy sandet levebywpment of l ow gree

gener ati on.
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The devel opment of nuclear energy also plays an i mpor
supply.

5. 1Energy consumption and energy efficiency
Energy comnsuomp

GRI 302302 SASBIMEBIOa. 1.

Consumption of fuel and energy resources is associat
processes, as well as with ensuring the operation of
Tot al consumptdi oenneafgyf ueHlE®@gpnmeae sf or product manuf actu
processing of raw materials amounted to 5,773 thousan
Fuel and energy resource consumption by the Company,
Type of source 2023 2024 2025

Coal 6 53 4% 45 n

Natur al gas 9.9 147 54n

Liquefied gas 0 2.1 3.8n

Fuel (gasoline, diesel1506 1524 1628

Total fuel consumpti 0158.2 1,5 8.8 16 7.3n

Heat energy 809 840 810

Heat energy from RES 5 5 4n
Electricity 3,148 3,318 32606

Electromi RESf 14 14 160

Total energy consumpt555.2 57 6.3 577.3n

Energy efficiency and energy saving

Kazatomprom <consistently i mpl ement s measur es ai med
consumption of fuel apdmenemgyi ngsenvcesnmwewht Al i mpac
processes. The Company has i mpl emented an energy m.

international standard |1 SO 50001: 2018, ensuring effec

Moni torimmgt raonld oof energy efficiency are carried out t
pl anned specific electricity consumpti onsavaitnegs pfootre nutr
energy audit is conductedfewdiyghfifwe myedrsednatslspy ifreg ul
andnergyficiency phmmavement

I n addREComerti ficates were purchased in 2025, confir
1,068 thousand GJ (equi vaTlheage toe r2t9i6f.i6¢7a tmeisl | c ocomf ikrWwih )t.
of electricity was produced from renewabl e sources an
IFIREC Standard and cokKaziaabotdgrosamtiimmr dwmi nche ESG rating

GRI-42 302

One of the key indicators ohereeaegygyi netsosi tty ne f2f0p2c50 d
Company changed its approach to chheut atioagot hiisel namc
consumptihen vtodf u me ani pmo dwd tdiemtnher t han to uranium pro
the case in previous years

During the reporting period, t HeOW nd?2 @ 224203 Jot@ ne26¢€ 8,

representing an 11% reduction in energy intensity. Th
resources and i npfr oprreadd wedtfii,ccniepacloxckissgesi n the comtext
vol umae. to the change in methodology, the. data for 20
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Energy intensity

I ndi cator 2023 2024 2025
Consumption of fuel and energy re

processing of raw materials, thou5’538 5731 5778
UFOUWproduction volume, tonnes 21,112 2370 25838

Specific energy i mpteendiotrFplp toHo Wws a 0.2 @ 0246 022N

GRB 0i2

I n 2025, the Company i mplemented a set of energy effi
2,81million tenge, which is 22% higher than planned |
saving initiatives, total fuel and 288er ggus easduGEe sa

Ef fect of measures by direction for 2025

. . Amount, thEner S €
Direction tenge thouggnd

Use of renewabl e energy sourcel9898 15.9 5

Energy saving measures 38333 13086

Energy equi pment modernizati on69288 538 0
Reduction of energy intensity 204328 30 N

Moderni zation of technological 9845 3% 5

|l mprovemBWt of R 417 34 15 4n

Tot al 2,511,826 286.n99
Al ternative Energy
Within the framework of i mpl ementing measures to i mp
Kazatomprom also develops the use of renewabl e ednergy
sites, solutions are being implemented aimed at part:.
AphotovoltaicPVB)Wer pl ants (
A solar collectors *0r sol ar water heaters)

The use of these technol ogi es umagkteison to fp otsrsa doil tei dmalr es
i mprove the environment al efficiency of production pr

El ectricity generation from photovoltaic power ©plants

I ndicator Unit of measui2023 2024 2025
Vol ume of eneratthousand MWh 3.0 2 3.09 4.3 3

9 thousand GJ 1087 1112 1% 7
Ef fect of wusing alternative energy sources in 2025, t
I ndicator 2023 2024 2025
Phot ovoltaic power pl12317 166009 16644
Sol ar collectors 3R14 47861 327154
During the 125 motnhteh sCoonip &2mMy2 i mpl emented 183 measures &
and optimizing energy resource consumpti on, includ
technol ogi cal processes, asdvithe sSaoltuttidumg aobindmf o framl
measures delivered a significant economic effect an
contribute to improving the efficiency of energy res
processes, as weclar baosn |ionweernisnigt@&yt lbogf e rt ahtei ocCrosmp any

SConttriidou to UNISDGt1e3 Acti on.
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5. 1Gr5eenhouse Gas Emi ssions

The Company regularly monitors greenhouse gas emi ssi

and indirect emissions in accor danecle nweist,h iinrctekeardrhatgiscer
Ga®rotocol and | SO 14064 standard. The I ist of greenh
(CQ) , met hane (CH4), and nitrous oxide (N2O). To conve
tonneCsQeodfui vialkarztat omprom uses global warming potenti a
Assessment Report of the Intergovernment al Panel on C
The calcul ati on -reefl ait edli rgercete ndhmairsgegy gas emisdi oms USGE
emi ssion factors that reflect the actual conditions

operates. The calculations use specific emission fact
on greenboemesgaons and removals in the Republic of Ke
production by fuel type in the country's energy bala
estimate of emissions andpdata ngomppearn adisl.ity bet ween

The calculations use specific emission factors deternrn
greenhouse gas emissions and removals in the Republic
generationebiynfubé ¢tgpntry's electricity balance is
emi ssion assessment and data complndchthe i¢cyr hentwegmne & 1
accounting approach, all inforimatimomagarnsdlkessso dofiwhtelresdcd
share in joint ventures. To ensure data comparability
the base year for calculations.

Quantitative greenhouse gas emisshonsnassétasmegt duar e
of the scientific knowledge used tordeteremidntoemjggseée oa
of various gases.

GRI -3,05320%ASB -HMM110a. 1

The | evel of direct greenhouse gas teahP6sB8Bs f 6 ®De p e
equi valent. The main driver of the incredbe mabnthacty
the increase was the rise in uranium prbtadtedi gm eenhw
emi ssions (Scope 92)9 0armd whespul ft ad @7l 94d owhe rc ht 2ile2hde v le &

Vol ume of greenhouse gas emi ssyeqrud,vatllremusand tonnes o

I ndicator 20251 2023 2024 2025
Direct greenhouse g

(Scope 1) 10.8 1262 1182 128

| ndigreeceanhouseioas

(Scope 2) 819. 4 777.6 787.6 779n 9
Greenhouse gas emi s92.8 89.8 90.4 90.Bn

SASB -EMl110a. 1

I n addition, the greenhouse gas emissions of each su
threshold of 2C,Qequi vvaheeat amlfi shed f or mandator®y pa
emi ssions trading system, as regulated by the Order of
of the Republic of Kazakhst@®n Appedwda RuiMerstH 020 52 aNe.
the Field of Greenhouse GalshiBmiesnsaibdness arhde Reeommpvaanlys .t o
carbon footprint and comply with national decarboni za
GRB 0-8

Scope 3 includes wdd dJdgadiemicssigoreendbocurring across
associated witéd d dtei vdotmpeasn yb u't occur outside iits dir
performed in accordance with the GHG Prhoationc o9t aShcdoapred ,3
During the reporting period, Scope 3 emissions were ¢

%Base year for greenhouse gas emissions reduction.
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ACategoTrﬁ?urlchased good®j aodudiemyi embssi ons associat e
purchased material assets ( MAs);
Cat egdariypstream transportajfinchudndgdemtssbobnsomnrom
purchased Mpar by ¢ &airider & tfoactihe tGoemspany

The | eovtehiennrdf rect greenhouse gas emissions (8esEa@d 3) i
equi valent. The | argest c o nt A ubruct hi aosne dw agso ondagd &atnlidy 7s8e9r t\
tonne€CGeffui val ent , while emisfidponise ainndter anCsap cergtoadtyi oh
amounted to 27 LTO¥e57uitvoan reenst .o f

GRI10 53

Greenhouse gas emissions intensity3®3CoReagul vahtdar2) pien
of FOUW decr ed0®% me mpyar ed 89 CTIe2qdui(v3al entofp@l. t onne

I n 2025, the Company changed sitimdagmrtoach itto noav a welf d te

gas emissions tofOWr omiodmco xiothe voOUumes, rather than t

was the case in previous years. Due to this chabgeni

rest.at ed

Greenhouse gas emissions intensity

Indicator Unit of 2023 2024 2025
measur emen

UROUWpr oducti on v tonnes 21,112 270 25,83

Direct greenhout onneCQ of

emi_ssions(SmdpeenequivaIent 5. 71 515 48910
emissions intencquivalent 36:83 339 sa e
ntensity (Beopequivalent 42:54 389 3@ n

GRI 805

As a resultngfenepgemehticiency i mprovement( Beaper tsal

2y eductions 2¥G@0onheest o

Pl ans for further reduction of greenhouse gas emissio

A Reduction of greenhouse gas emi sehoaf MmMS&aspeed)t bohi o
efficiency;

A lnstallation of solar collectors: construction and i
reduce diesel fuel consumption;

A Gasification of boil eerquihpmees : aing cshbnoifctaelrc rheous e s ;
compl etion/continuation of devel opment of design an
from diesel fuel to liquefied gas is planned;

Alnstallation of heat recovery uni t s atn tolHe dplersehe
consumpti on;

AAcquisition and installation of a solar power plant

A use otapawity submersible pumping units: reduction

Almplementation of energwcygyamenaguned basedyoerftbodec
subsidiaries and dependent organizations;

APIanting of green vegetation: reduction of greenhou.
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5.Responsible use of natural resources
Key indicat|A 32bi | | i oinextpeenngde# ¢ on environmental p
2025 A Actual water savingm3 amounted to 84
A R&D projec@d. @idltlailoinngt enge
A DP water Sedi@i ty rating
Key events Almplementation of corporate program
Strategy: Environment al and Soci al
Protection of Migratoyry Birds from
A sk LLP was awarded thefC®ot di bRirtii
Envirommemrtgory for | arge enterpmniss &
competandcud¥®arti ci pation in nati ona
ffaza Kazakhstan
Participation in nati onddila zean vKiarzdaarknmeg
Support for global interniafEaothbWardl
CleanupamdaayWor!l d Env.ironment Day
Key documenAKazatorfspuoolm' cy on occupational hea
protecti on, and radiation and nucl e
A Kazatompusmai nabl e devdloxr®#2em30 prog
ANACKazatomb$®vra1ter resour ces maf @2gOeldn
2030
ANACK:zatomp.]rSoCm\adioactive waste niaocfrf g
2030

5. 2Malnagement approach
SASEMMM1 @01

Kazatomgpmemders the management of environment al aspe
sustainable developmenicaendTitaor@ommadry groeesqrai zes t ha
may have a negative impact on the environment and set
At the same time, uranium mining In-ssi tperceodvoentifnoadn,t | wh iccahr
more environmentally safe technology compared to tra
reduction in environment al i mpact . The Company regul
environment al prect,ectfifomrimemddly uses natur al resources
striving to ensure high standards of environmental sa
Kazatompreonnvi ronment al policy is implemented through e
been i mplddenantal | of& tphreo duccmp aolly ef ascyisltietm esncompasses
interrelated:areas, including
Amonitoring and preventing air, soil and water pol |
Apreserving;biodiversity
Aestablishing cl ear objectisvesstteamdf ¢ ;i c@an®ss t o ass
compliance with | egal reqguirements and corporate st

The key principles of environmental &Gpalhiagememathaaletal n
anshfehgustradiadt,i ounc,| saahrdt v andck garad eid i nto the occupati
system.,

Strategic oversight of environmental protection acti v
t hBoard of .DOpectadi ® nal oversight i saldal ederpeagsgoresithi Iw
ensur es compliance with corporat e Sr&éAghuaiviee meme ci aanidz e
responsi ble for implementing environment al policy and
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https://www.kazatomprom.kz/storage/eb/programma_kap_po_ur_20242030_public_rusgpa8krxias1cprm6r3mlv.pdf

To minimize mImpacthmeghtive bperations on the environme
applies the precautionary principl®eafeaethy cthanagemdmtgss
approach allows the Company to addr esverpotsdatgiealofentv
process.

I
d

The following risks héuecbeenal dg n NKACr eKdpnizedtiSsimipeegra r d i

industrial safety, specifically in the area of enviro
Avisk of envir®enmental damag

Athempact of external environment al factors on pr od

phenomena, and gl obal environmental issues

The Company strives to minimize its enviridmmemtcaolndiumg
an eonnvment al i mpact assessment tWheli mgurteh eandde sti lye pdr
reclamation work wupon completion of operations. As p
ensures public participation iTiandacwiorldanice wntvdl Vemgan
During the reporting peSr&iAdsed, dt pabCompdaoararamdsi as wel
with residents of nearby communities, ensuring that s
were foll owed.

Th€ mpany continued its systematic efforts to ensure
those of iits joint ventures. When i mplementing produc
assessment prmaedatesy,araend reports fBnviprodarementadl i Pp
sections are prepared, while the necessary environmen

review are obtained.

During the reporting persi oadnd tpheer mri @ lse vvaenrte pcroonepeldeutr eed
i c |

i
n

Companyproject s, udi ng:

A construction af a refining plant

A construction of a hi ghway

A construction of a main pipeline;

A conversion of the heating system to natur al gas;

Aexpansion of thetyr mdudthieonmr@aapam processing compl e

Adevelopment of deposits;

A construction of flood control dams at facilities bol

Adesign and construction of production facilities;

A measures to mitigate the | mpaichtg arfd utra nri aethma bmi Inii thagt 6
Conducting environment al i mpact assessments for proje

account at all stages of project preparati dan caonmdmiitnmmpe n

to the responsible development of uranium mining oper
El ectronic EnvironhatmhaladsdMoni toring

To improve the effectiveness of monitoring the
Kazatomprom has developed an electronic environm
data on environment al ogdnegirvidacs i ah t aei ICiotmpan,
environment al i ndi cat emask i ahfigee idraft abrasd daci dieem
upda.t ed

Key components of the electronic database include

A interactive maps containing data on soil, water, an:

A a database of eanvgh omenewmlttad, riesel uding soil and wate
and information;on flora and fauna

A satellite monitoring, which allows tracking changes
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Engagement with Stakehol der s

2025Comphany continued its systematic efforts to eng

I n
including

Apublic di alogue (public hearings, roundtables, meet|
Acooperation with environment al NGOs and relevant exp
Aenaggement with government authorities on environmer
program, participation in government initiatives, e
I n 2025, as part of their engagement on environment al
in the following events
AFAppIication of Environma&anumdt,dalwe i n Legal Di sput es
AfExpectations of Regul ators,iWhmate&¥bar dleécBafies;Knawed M
Apetrocouncil Forum of Oil and Gaatsi dm doufs torcyc uEpnatteiroprrails
and environment al requirements withinlSthe ESG frame:
A Il AEA International Conference on Stakeholder Engage.]
A Il AEA International Confacenod Nucl kar Safnet wl Rasi oines
on climate change);
Ameetings with various government agencies on enviror
Avisit by | AEA expert s, together wi tJhS Cr etpdK AF ¥ODtLEPt | v ¢
(f anizlatairon with the radioact(iRWeamwast &@dimatniagre meaft etsy
Aconducting an annual audit at one enterprise with th
and quality management systems
Aparticipationatiinortahle d mtier onment al exhibition Eco E:
Kazakhstan pavil.ion won first place
Every year, empl oyees of the Corporate Center and su

participate in social and environmentali ni ti ati ves as part of the companyds
In 2025, employee volunteer and environmental activities included the following events and outcomes:

A wmaza Ka zdackahmsptaangn (al | Gr opp ace mpagn ieeveinu rsit rawqglc | deaayns
were held t hr ouigahmaitto mphreomeerzkrl;egs abl i shed on mine s
participated in cituypwiddeg scommunity cl ean

A Jv sMcCCth&E®Breen RBtompg e st and interdepart neenctoanls eaovmp
were held; bird feeders were made from recycled mat
to coll ect mel t water and rainwater; Trash was col l e

education: envi penmenmtealhewar K osmofentdent Bort SuppoKSU
Di fficult bphmesSi andt igamgzes on the topics of pl as!

organi zed, along with master cl asses nan amadkriamnmg nigt eci
participants receivied commemorative gifts
Alnstitute of HL g PorTgeacnhinzo8cda gl les i n Yewrvohallhedsge ani
environmental campaign;to plant over 500 fir trees
A v Akbastiampd&Le ment 0@ Shpp&€hil Geiet emangngunte yard
trash, and mowing the | awns
A Ulba Met al | ur gpac ali cPpabht odSCn 28 environmental -init
Free Day, Cleanup Day, Paper |l esand Bpulygen tcioimgnuma myaicd res
A Received a letter of apprefEaati Kmzakbmt ameRSgiaamre K

Admini otoatcomtri but®ogseeoi hige eff & ghintuss.aarpell iamg se di- 2 0t h
Ubi nsk FotreersptrriyseEnof t he Eagst Kazakhstan Regi on

A Kazat o mpa rialnRh e cor porate voliuand ema manmwdEdkng naci i ve;

fiCl ean Kabakmpdiagins were conducted, approximately 11,
800 treesanwedpe a@additionally, saxaul seeds were pl a
Kanzhugan mine; wor k was carried out to clean up t

performed on t hiPagrofuintdbe ofBrommlueneVhitc itnr yrauk e
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A
A

Bai kUenLLiPn col |l aboration with residents of t he Bai k
conduct ed Swlradragi wahreb e d

JV KATCO6,L149 pl ants were planted along the Turkest

were pl amteed oan om of the Aral Sea

These initiatives help foster an environmental culture and promote responsible practices in the regions where
the Company operates

P

A
A

A
A

5.

ans for 2026

| mpl ementation of corporate environment al protecti ol
Conducti nrge me csoimpe technological audit to determine
Ul ba Metallurgical Pl ant comply with best available
Participating in the development of a handbook on b

and processi ng-fcfr rwrussnimem,almgn and rare metals
Conducting a diagnostic technical audit of ESAP i mpl

out , identify areas for i mprovement, and emésndga
accordance witéh ddmmiCtomemtnyy to the. investment commur
2En2vi ronment al Compliance

SASBMMM1 50 GGR R-2 7

Ka
ef
as

En

o—"rog m o-—
S

oo T C

"> O X
X = - Th

At

zatomprom places compliance with environment al |l egl
fortset A$§ pas operational environment al fnaocniiltiotriiensg
sess environmental i mpact indicators and verify com
vironment al Compliance Management System

2025, t e caubsidearyn the area of environment al
vironment al safety and minimizing the i mpact of pr
tained for ongoing projects in acncvirrdeamnceen twailt hp reont ve
re implemented in accordance with the approved ti me
part of the implementation of ESG principles and
public of Kazakhst an, t he ¢ ompramwn dewnast uerre dc osntdriitcito ni
rticular attention was paid to transparency. Al pl
ocess and received approval fram the public and gov
e compani esa@u kel censnivei nutpa | reports and company profil e
blic access to data on social and environmental i mp
2025, under the wupdated projects of maxi mum per mi
scharges (eMpPD)y florf adtl i ti es, new environment al i mp a
vironmental Monitoring Results and Compliance

ring the reporting year, there were no instances
scharge | imits shedribtyi egggqvenronrmewmdar eautthere any envir
cilities. The absence of complaints regarding repor
nfirmed by the results of production monitoring in
t he samecttiiomes, cionnsdpuect ed by compSe&tAesmtt i dutelsomrietviead e:
€«ompliance with specific environment al protection
956 million tenge. being i mposed in 2025

signpgdritciammn of this amount is related DDPORTIAMEKB,r fadm
ich the fine amounted to 1,863.2 million tenge an
ceedances of pollutant lestealbd iisthewadtienwdtser rel ati v
the same ti me, the remaining fines relate to indi
l utions, failure to comply with storage periods for
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per meguirements. For all identified cases an interna

measures were developed and i mplemented.to prevent th
I n particular, operational emvocesmesntlads cltoemmem odt neregt
inspection of the condition of treatment facilities &
and measures have been implemented to improve the di
notification of authorized bodies. To i mprove the tra
ri sk assessment, the Company al.so analyzes the causes
Fines f-waoammloinance with envimrbhmensabfl| awagein
2023 202 2025
Tot al fines pa 221 36.06 1,958 4n
5.2Environment al Protection Costs
I n 2025, Kazatomprom continued to i mplement environm
environment al i mpact , ensuring compliance with appl
environmnmewmttiadns owi t hin the framework of its producti or
of areas, covering both technological and organizati
environmental performance
During the ired,ortthemgCprepany i mplemented initiatives i
environment al technol ogi es, the devel opment of aut or
i mpl ement ation of forestry and ceniemagtye eifnfiitciiaetnicvye s ,an
devel opment in the field of environment al solutions.
requirements. At the end of the reporting period, t ot
tenge
Environment al protection expenses broken down by main
Measur es Tot al costs
Technol ogy i mplementation 43831
Aut omated monitoring s 1529
Fore€dt matic projects 10806
Energy efficiency 15827
Research and devel opmel 15869
Total emissions payments 27613
Ot her 248917
Tot al 319961

5.2.4 Employee training and fostering an environment a

To strengthen competencies in Good I nteremmathuenabnrhear
management, the Company regularly provides training f«
for subsoil protection, as wel |l as environment al and
In 2025, the Company organi zenmmesnpteacli apr afeels stiroanianlisn ga
production units, which was completed by 126 empl oyee
At the Corporate Center, internal audi tors of the i
accordance wi:th01lI550anld4 0I0SIO 45001: 2018 standards basec
empl oyees. I n addition, one employee obtained an int
environmental management from the | nstsietssstme naf, Emowifria
the emfl py®od essi onal competencies meet the requi.remen
Environment al Culture

As part of the nationwide environmental campaigmurlkeaza

greeffiongr 626 thousand tarnede st hwee ri empprloavnetmeedn)t &o fc olnmopcaanli ec
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carried out a wide range ofakesvihngoamenviati asdi awadehe

production siteshe croengnuomng i e$ opernati on, and soci al
employees, local communities, and young people in env
and greening, environment al educatiomar triecsitpataitormoni rof
environment al initiatives.
Key Environment al Il nitiatives of 2025
Greening and 1|800 saplings were planted at t he
of Local Areas|Sumitomo Corporation. Anot helro nlg, 3t0
l eading to theiWesterm Ebi oamge hi ghy
saplings were distributed to reside
Environment al Cl eap events were hel adat nprodumatnii ¢
and Communi-ty |regions of operation, and il legal
Events truckloads of waste removed.
Environment al Environment al |l essons and waste r
and Youth Engalchil&reampti ondMys Enhliaonme nanmid a zFao of
TabiijgAman Bol ar w&ddembpagani zed. As
coll ection campthguascamd  k p,f o@rl axd i
Ecosystem Rest|Saxaul and juzgplnansieeadbs swer ehect ar
Greening of ®HNaTortkuduk site. As part of the affc
Sea, planting was <carried outtbaus
saxaul saplings, coamdlustedi R_Rgr was
t houshemcd ar es .
Participation [The G®owpmpanies t ook part in Woi
I nternational Paperl ess Day, Tazaru Kuni , and E
I nitiatives dedi caterdl d oEAMWIi ronment Day.
Corporate Envi|The Company held tDbha&r mamrkasr avted | e v
I nitiatives exhibitions and phot o exhibitions
publications highlighting tohfe teny
enterprises.

Worl d Environment Day Cel ebration

To mar k Worl d ErKwizrad ompatbrnbaylL ¢ &®ni zed an enviro
support of&tHeawhnbdft@®mpeBoltsiaAmTaarb i Bjoaltar, Aided nlz aatmec
of Orphanage No. 2. A tot al of 50 children from
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5. 2Aib5r Pol |l ut ant Emi ssi ons

Air emissions

GRB-3

Kazat ompormsn ders the minimization of air pol l utant e
environment al activities, fakitmsg oipertrataoasuntThteh&€ ompe
negative i mpact on the environment by introducing adyv
processes.

Structusoaurared pof | uénainstsi ons, tonnes

GRI -305SASBMERMOa. 1

Air Pollutant Emi 2023 20214 2025

NOXx emi ssions 227 260 29 Tn.

SOXx emissions 806 694 549 n
Particul ate matte 225 290 12 Tn.

CO emissions 306 3409 37 n

Vol atile organic 140 161 9 n

Class 1 hazardous 0.004 0.00 14 0.008

Sour c eab poolfl uénainstsi ons

The main sources of air pollutant emissions are static
compressor equi pment, di esel generator s,-r lenothbed ee mioug |
arising from mechanical processing, the use of solven

There are no mercury emissions acrosslLéhe &odpaewndal
emi ssions are generateduoblLi HLRWPUMBNIBCSEIMRa bwaityt h t ot al
amounting to O.i@O®HB3 tonnes

The significant reduction in sulfur diox2@25 (8&Ox)dreimi
a set of technical andi medaat zampooal nqetasse rterdefadt ameent
reducing pressure on ambient air.

During the reporting period, the Company continued to
treat ment systaoemn,g dreerhqyw!| ogiad <, paomwdekrp tpdtanv s, whi ch
consumption in production processes and reduce the ge
I n addition, dust and gas collection units used for
upgraded at pr odhetsieorn ngil-gualsee sc oforlamm gc aolfcfi nati on kil ns
hydrofilters and pulse ceramic filter wunits. These t
refiningBaetdp&tL®&f and KaZXalroamp rlolnP.

Thenpil ement ation of these measures improved the effi
substanti al reduction in pollutant emissions, includi
in particulate matter emissions compared with 2024.

GR3 0-b

The Company does not pr odudceep, | eetxipnogr ts,u bosrt ainntpeosr.t o0z one

I n 2025, a number of measures were |Iimplemented to
foll awi ng

A wattased dust suppression at prroadajydcst i on sites, incl.
Agreening and | andscaping of the industrial site
Atimely repplari ofathe smust eliminator ;and repl acement

Areplacement of betleepemeat st he shift
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Too T Too o

replacement of solid fuel withogasoeffi meggraiBojiebsr unots:e
mai ntenance and repair of dust and gas tyeatment un
annual replacement of filters in ;ventilation system:
reduction of electricityynleossweisn ;g nme a@ anprlesment ati on
i mpl ement ation of energy efficiency and resouree co
saving | amps, replacement of household appliances w
the reuse of drilling fluid.

52 . Water resour ces

GRB-3 30-3

Water is a critically importachnel egnendal ofgr caegsaseompr
facilities and at reverse osmosis units. The Company
for I ocal communities and industri al enterprises in a
The i mpact on water resources is @nenwmpoonhment alspee
particularly given that most producotfomufkest ani andak
the Republic of Kazakhstan. Water resources in these
sensitivity to anthropogenic i mpact. Even relatively
ofaqui fer water availability for 1 ocal communities,
c

o> X

ocwwng
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oo X

sa
arries out regular monitoring of water saurces and i

azatomproopner ati ons are contdbctkd WataccGodanocf whe Re
rticle 66, and the applicable permits related to wat
ne casecoonfplnoamnce with | egal requir.ements related to

ependi hg ohatacteristics of the region and producti c
eparate water supply systems for process needs and d
ome subsidiariesqustliiltly wsefuardiwpk pogss needs. The C
pportunities to transition to more sustainable water

efore the start of produkktsabsiacitaniied espndihet Camp

ssesBMmm, including an analysis of avail able water r
onsumpti on. Based on this assessment, water use | i mi
ermitting documentation. Therwatdureessurcae raese vDaume
equirements of the Water Code of the Republic of Kaz
n 2025, the Company cowdti enaurealg e naeprn et neegsytai andgd rtdh ed evel o
023. These initiatiwiesntaresaimfedwatent hereddcing pres:
he 1 eng sustainability of water supply. The Strategy
he |l ocation of production facilisti@asthandeighenav aihlea
perates

he Company monitors water withdrawal and excludes tl
ources that are of particular value to local commohi
ts water conservation strategy, Kazatomprom is worKki
ater reuse, while also carrying out sysétkeataedcr mopkst
uring the reportiyngoneanuedhac€Compaengagement with |
peration, supporting reliable access to water resour
ooperation with government bodi ese almai mag bil Mgl eomegratne d
ater supply systems and monitor water sources in the
0O ensure timely response to community concerns, feed
o report watserangdumpmpltyenitd ade.environment al ri sks

ey results for 2025

Acorporate water resoubeganmdeaglempménpol i cy

I ntroduct isoarv ionfg waetcehrnol ogi es
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I ntroducti-lboopfwatlt esedupply systems usin§ greatnedpwt

Delivery of training activities on efficient water u
Production and introduction of drip irrigation syst
spaces

Conscttriuvon of biological treat rigntanpdl aStisesat t he Pil o
Optimization of water use and; expansion of water r el

To o Bo I I I

| mpl ement ation of environment al initiatives, iotl ud
irrigation systems
ADeveIopment of water supply infrastructure
I n 2025, akbhvimeagedeby the water r esweairre efsulnayn aigrepieen
actual water savingm®amounted to 84,585

Wat eaonsumpti wat swintdhdr awal

GRBO0-3 SASEMMM1 40 1.

Water withdrawal, including the provision of drinkin
applicable regulatory requirements and the process re
i mpaant water sources. Entities responsible for water s
records of water consumption and monitor the conditi ol
and metering unitwat drhemetegruilmmd i demviodes i s governed b
of Kazakhst an, technical regul ati ons, and the requir
meters in water supply and wastewater systems.

In 2025, totall weatcere awietdhdryavtd. 1% compared wWittohg82@24,
thousa&nd m

Tot al wiatthedarl awhousand m
GRBO0-3 SASBEMMML1 40 1

Source 2023 2024 2025
Surface water 6.5 6.3 6.4n

-fr emsahnt er - - -n

ot her water 6.5 6.3 6.4n
Groundwater 7,8 7.8 856.4 753.2n

-fr emsahnt er 5,7 8.8 6,4 2.8 5498n

-in wateessed regions 1438 113 133n

ot her water 2,09.48 2,138 2223n

Muniacli pand ot her water suppl y1,197% 79.8 78 .16

-fr ewsaht er 1,197 79.8 786n

-ot her water - - -n

Tot al 9,084 9,3 6.33 832.4n
90% of total water withdrawal comes from gr ounodmwastuerrf a
sources. During the reporting period, groundwat éerowit
7,531.2 thThes £rodnpmny does not withdraw seawater, and
are not includiedhidmawale satectur e.

According to the Aqueduct Water Risk Atlas of tR& Wor
ZARECHNQYSEC are | ocat-edr d sns ead weatgdron. The volume of
groundwater sotuercersi @ag darhowsnteendmd o 131.3 thousand

SContributionitResPgNnSDBI| B2 Consump.ti on and Production
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Seawater abstraction is not carried out by the Compan
included in the water intake structure.

Groundwater

During uranium exsiacoatrmebliedygat bempnehensive set of

to prevent potenti al i mpacts on groundwater resources
has am&t0dr sanitary protection zone =establishedalin
requirements. The Company strictly complies with | ega

gui del ior@anfinminm g or i iIm@ ac fin-siotea niraiao v e soyi logamwWndwaBerpar
of the environmgataeam, mgnotodwages conditions are moni
makes it possible to identify and prevent potenti al [
resources in the regions of operation.

Wast ewater Discharge
GRBO0-2 SABEMMMIL 40 2

Various categories of wastewater are generated during

industrial, stor mwater, and domestic wastewater. Di sc
for storrmweaetcedredc from i ndustri al sites and for water
wastewater is discharged through stormwater drainage ¢
limits. Wastewater genechétedtatsmeéeoni abgi zédest osagerpgo
and safe management . In accordance with national l eg
water bodies or onto I and is prohibited ifldtdi sgaubhadri

standards

Since 2017, Kazatompr om Geanse reagpil i e rdem shger efSm ¢ga m al ra saaf net t ayl
i subsi di amfi feisl iasntdes of NAGC Kahziactho nrpergour aJtSe& measures a

adver se envipraocntmeonft awa sitnewat er and ensuring compl i ance
All wastewater subject to discharge undergoes prel i mi
guality requirementhodoetogyutt oirn dtéheni misnii mg oe ,mihamperooy e
by the Ministry of Ecology, Geology and Natur al Resou
guality, including chemical analysis of surface lwaat er
basis by accredited | aboratories

The monitoring program covers al/l production sites co
wastewater quality analysis to verify compliance with
The mainspoolohut amted i n wad togwatad re b nmprdgrenddeésc and subst an
of forming such compounds in the aquatic environment,
metals and their compounds, hydr daoarsh onasr seemd ct haenidr ic
pesticides, suspeundpdn,siodubdsst amrca s contri bgtiitrgat es e
phospheastudbsst ances adversely affecting the oxygen bal:
maxi mum pecomhseenbtations have been established
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GRI -303

Total wastewater di schtahgesdbydcmtegories

Receiving body 2023 2024 2025
Surface water 1,72.9 1,71.8 97.2n
fresh water 1,72.8 1,71.8 97.2n
ot her water - - -n

Artificial water bodi 167.8 16 5.9 156.3n
fresh water 34.8 8 3.3 453n
-in wateess regions 729 35 2%n
ot her water 1,34.8 81.6 758n
Mwmici pal wastewater d48.38 47.38 37 8n
fresh water 4 8.8 47.38 37 8B8n
ot her water - - -n

Total wastewater disc 3889 384.9 291.8n

The volume of wastewater discharges decYiendeld thoy 228.1
thousadanm Zn025, due to the UMBIMK tfirom dfndeaiguirpgmdntwadter
from groundwater to recycled water use. There were no

According to thre Rigsuke dAitcltaswadfe the World Resources ||
ZARECHNQWE JSC are | ocattrasded ar empitoer. The volume of
enterprise amountend to 29.5 thousand

Di scharge of wastetwart ebodineg imarnomte aovarried out .
GRI -8303

Tot al water consumption in 20&8% amochmted tlo 8%, 4 bIved
water consumptisdameiss etdhe eyatoemr amoumé.ed to 101.8 thous

Vol ume of wat ert kuosnasnudmpnt i on

2023 2024 2025
Wat er consumption vol ume519.8 551.a 541.8n
-in wastterressed regions 6 & 8 = 10.18

Pl an s2 Of 206r

Replacement or calibration of flow meters at technical water supply wells;

A Monitoring of the hydrochemical regime of groundwater in observation wells located within the area of
operational influence, including regular sampling;

A Construction of biological wastewater treatment plants.

5. 2Wa’fst e management
GRB3, 3062GBASEBEMMM150a. 10

Kazatomprprmoducti on activities generate bodhngreodtlcdi
liquid radioactive wast e, overburden, drilling sl udg:ée
products,oandvelbiral e tires

The Company recognizes that improper st or ageenvoifr olningeunit
contamination, while unauthorized di sposal of drillin
For this reason, Kazatomprom gives priority to safe
recycling is otod iposseéebti eal iwaed, stored in an enviro
specialized.organizations
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A clédoamsi tu uracowenrsyem i s used daturtained uCGompannyng ope
designed to minimize wacte mgemeataed oons@andf presour ce:
extraction process are recirculated within the techn
industrial waste, reduces the consumption odr céhremi c al
The Company follows corporate standards and the | egi ¢
waste management . Waste management programs have beel
prepared containing infmpomati om,onowacst ¢ ytypaead @oecau
of waste management activities is maintained in acco
corporate standards, as well as through state oversig
The main types of waste generated as a result of oper
such as cont ami n aetxecdh asnogiel ,r esspiennst, iroandi oacti ve sol uti or
industrial wastdesucbchs dvetbung sludge, fluoride gy
waste such as plastic, paper, gl ass, and household w
product s -cauntd .twiorrens

ehensiviealuncevemends ngnof waneate f | ows
d at a number of enterprises based or
l'ic of Kazakhstan. Such a scheme cov

To ensure a compr
has been devel ope
Code of the Repub

Aincoming fl ows of irlaiwmamatmeat edisalasi;d aux

A waste generation at various stages of the producti ol
Areuse, recycling, and transfer of waste to external
Aresidual fl owsg esunb jse¢ dif atp® slad n g

This systematic approach rmeaskcewsr de efofsisdiberdeay,e dtirimapd ko sve:
establ ttsehr M omegasures for their reduction and safe mane

Kazatomprom cooperates with specialized companies eni
waste. Under ddret caomntcd ,udtetde f ol |l owing services are pr

A acceptancet earnnd sltoonrgageelofr adiwoacti ve wast e;

Adisposal of municipal sodid waste and industrial wa:
Kazatomprom implements a set of measures aitneedi ratr arteic
us:e
Areuse of polyethyl ene pipes for tying in process pi|
A introduction of recycling processes and reuse of wa:
Aseparate collection of muni ci pal el addwast eni hphagst
foll owed by transfer to specialized collection poinf
Amanagement of industri al wast e, including sampling
generation and ensuring safe disposal;
temporary accumuhaspeoni afl wae:yei pped | ocations
- temporary storage sites for industrial waste
- temporary storage sites for municipal solid wasteé
- sludge storage facijlities for drilling sludge

- temporary storagd ewietle s afddro ascaliivdle Iwoavws t e

The Compadefihmesed a strategic direction toward reduc
i mpl ementing measures aimed at improving environment a
system
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| mpl ement atioo WastédePiZegr am

A Transfer of production waste to specialized ¢
gratuitous basis with transfer of ownership fo

A Reuse of drilling sludgei wapoesighhhezed, eWwhime hi
specialized |l andfill s;

A containers for separate waste collection were
waste collection practices;

A As part of |l ean productienmbmhitedtitwoes nsaabl o]
organic wast e;

A The Production Safety Department conducted aud
drilling sludge and industrial waste for compl

A As poafr tachi eving the target troe cryecd uacbel et hwea sgteen ebr
the 2019 baseline | evel200Z2B302wW&s iamplacmeé mtne ;| am
t he sharreecoyfclnaobnl e wastedecreased to 37 %,;

A waste maméagepmeocesses covering the full range
enterprises were improved, including a reduct:i
practices, and optimization of di sposal rritéae
accordance with the Environment al Code of t D

ORTALYK.P

Total waste and tailings by type, thousand tonnes

GRI 306 SASBIMEBMOa. 4, ENBVAGIBS Oba. S ASMMM150a. 7

Type of waste and tail 202 208 203

Hazardous wast e 1.6 1.4 15n

Nofmazardous waste 37.8 1,06.2 94.8n
Overburden rock - 6 3.8 64 0L n

Beryllium production s11.8 128 11 8 n

Solid radioactive wast 19D 23 138n

Liguid radioactive wasl448 128 121n

Tot al 6 6.2 1,34.8 1,20.3n

I n 2025, 1,203.2 thousand tonnes of waste were gener a

no-mi ner al waste amounted m.o 309.6 thousand tonnes

GRI -306-506

Waste management, thousand tonnes
Within the®(Outside the
. . : Tot al
sites Canpamsy sites
Hazardous was
Recovered a-n -n -n
Landf 0. 6 0.8n 14n
Nofmazardous
Recovered a6e&n -n 6 63 n
Landf 71.2n 59 n 77.8n
Liqguid radioactive wastee hyay owmeeltlaldsurgliwdde pfrrocm stsh ng
from beryllium production that is not contaminated wi
tailings.
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According to the new wastEnxilaesinéntal i pBubdlsieco f oofu hikkeai zRee
waste is divided i nhtaoz alradzoaursd o uTsh eanodv eromhel mi ng maj or i
Company is drilling sl udde, | &c¢ nagadcdrudliggned otro adm ue X @4
the resulnist afy tdired seapi demi ol ogi ¢ al -haaszsaersdsomesntwa sitse c |

Radi oactive Waste Management
SASB -EM150a. 5

Solid and |liquid radioactive waste &sopgpenatahgdachi v
di sposal its icnarsrpieecd adu y designated areas

NAC Kazatomprom JSC carries out safe and responsi bl e
the |l egislation of the Republic of Kazal®&hsmainn aprdi oirnit
mini mheei mpact of radi oactive waste on the environn
i mprovement of waste management processes

I n 2025, i mpl ement ati on c owatsithmauneadg eupednajrr attiV E DR adii mad t |
at i mprovingmeadt efrhamagency and introducing |leading ¢
t h@m ogram included work on developing the regulatory
devel opment activities, i mpr ovi ngt rruacdti uworaec,t i vy walslt ea s
competencies and cooperation with int.ernational organ

The following key objectipvegrammain in place under th

A reduction of radioactive waste generati on;

Aimprovement of e twees trea dmaomagd ment system and introduc
devel opment of internal regul atory documents of the
as preparation of proposals to improve t hiever ewgausltae
management ;

Astrengthening stakeholder trust and reputation.

As part of radi oactive wtalsi@ei dmlniargeanefmor aRa divo & ®eisy e
St andmarsd updated in 2025. The wupdate i ntrheduaccecd umdr a
radi oactive waste generated at all enterprises

As part of stakehol der engagemadi o aaensdineEiemapd enpemt rad mn,0 n
wor king meetings dedicated to radiation saéetlhemsstue
s

edi
Kyzemshek and Enbekshi

In total, 13.8 thousand tonnes of solid radioactive
subsidiaries and affiliates in 2025. The main type of
soilwhich is due to the technological-sifteuatruegesv eorfy, u re
activities related to the remediation of subsoil use
Compared with 2024, the volume of solid radioact
thousand tonnes in 2024.
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Contribution of wvarious SRWttoytpaels S{RWom nt h2ed 2Gr ou p

SRW types Contribution to tote
Contaminated soil 756

Sand from the sand trap 1”7

Ferrous scrap met al 21 4

No#fi errous scrap met al 0.7 4

Overall s, PPE, rags, filters 026

Pl astic waste (pipes, etc.) 141

SRW UNMBC 052

Construction waste 060

Resin fragments, sediment fro059

Equi pment, tool s 0.12

Spent sorbent 0.0 4

Ot her radioactive waste 0.7 3

Liquid radioactive waste (LRW) i s gener at eds ienxccel uasti Vvt

Companymi ning enterprises, in accordance with the tec

are directed to sand settling tanks for reuse in the

LRW were gener &8Ced CampadMPdJIwi th 2024, the volume of

decreased by approximately 7% from 129.8 thousand ton

JS®sustainable deveflomp m2025 prolge ampeci frcngenatat abn

concentrate processing per unit of output was reduced

entire volume of generated LRW was placed at the tail
Generated by UMP JSC Contribuoian tRWt %
Uranium producti on 49

Tantalum producti on 32

Speci al |l aundry 19

Results in radioactive waste management for 2025

A mpl ement ation of two FR&D dpr oojfe ctthse waisl m ndietcioantteadmi n a
contaminadedr awithW oaccuranbgvebhdpmpont!|l bflea technol og)
of soil contaminated with natwurally occuri $ aige mtaidfi
resear awoy k on both projects is scheduled to begin i

Alnscptei ons of the radioactive waste management Ssyst
Kazatomprom JSC;

A umP Jsc devel oped and approved the design and estin
solid radioactive wastle dincpeasle ftaoei laivtay ,| abHieeht awpia ¢
storage of radioactive waste by 1,000 mj;

A A training sessiofRadiooacectmpleoyWast @enManagement and R
|l mpacts in Uowaansi uhne IMi niinngShymkent ;

AThem(bcany participated in the work under the Mazhili.i
on the ddmfRadiaovacti ve Waand aMasnoa gseunbemmitt t ed proposal s
bodies on amendments and &Re&giutbil 6 Ts otf @OKtahSa bB®d e naafn dt
Usa

Aln June 2025, a visit of | AEA experfStaddrtacn tLHe mmad KA
LLP was organized as part of implementation of Nati
the areas of decommissioning, remedi ati on, and radi
thesithnu recovery met hod.
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Tailing Storage Facility Management
SASB -EM540a. 1.

Kazatomprom takes a responsi bl emappgemehtt{owtahl|l pagsti
ensuring physical and technological safety. At prese
|l ocated at UMIRa nieSrCo giomr sldst The sfi dpethyiptey eivnacplourdaetsi on p «

pl aeeaamn of | imuid tailings
SASB -EM540a. 2.

The Tailings Operations Unit is a structural subdivis
the management, control, and safe operation of the tal
of t asitloirnaggse facility stability are carried out in acc
ATaiIings Storage Facility Waste Management Regul ati

and disposal in accordance witstt&hme SQobdseo idf atntae dRiebps

the Environmental Code of the R20p22042%2 of Kazakhst al
ATechnoIogicaI Regul ati ons, which define the procedu

accounting of waste
SASB -BEM540a. 3

At UMP JSC, the following emergency preparedness and
applied

A accident response plans, including measures for the
structures and pumping stations;

Atheltianigs storage facility closure plan, containing a
of thet faged attiyon;

A the accident response plan for hydraulic structures;

A the accident response plan for transfer pumping slur

A thenstruction on the devel opment of accident respons:¢
regul ates emergency exercises. at hazardous product i

Acci dent response plans for the Tailings Opewiatthi otnlse

requirementsstorfuct hen on the Devel opment of Acci dent

Emergency Drills and Emergency Response Bxdr c¢iheed aavt o

Republic ofOmKaCiakihlstRmotecti on

i al resources nece

UMP JSC has all materi al and financ
the damage.

facility and promptly remediate

Pl ans for 2026

A conduct a training course on radioactive WAEWAeNmahadg
Project KApae019 Building in Decommissioning, Re me d i
in the Mining and Processiimgcoff ¢¥pytMert enlodUr ani um by

A As part of i mplementation 090 1ICae alcAEA MNatiilanalg RmojC
Remedi ati on and Handling of Radioactive Waste i-n th
sitecoyY &Py Met hadrange a visit by NAC Kazatomprom JS(
wastae&nangement centers for knowledge exchange, traini
of the peacef ul use of nuclear energy;

A Updat e adhh@acti ve waste médndNAEM&Katzap ooip® &O 3JISC f or

A continue decontamidnamnisprcac¢bingi.ti es an
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5. 2Bi8 di versity

GRI1-33

The activitiedh osfubtshiedi GGormpeasnyand affiliates do not ha
the same time, the Company recognizes its impbontanaad
fauna in the regions where it operates, including ura
The Company gives particular attention to preventing
through their assessment atiall mpaages aofe atssoaxd tait eidt
and vegetation cover, as well as displacement of anin
a biodiversity assessment standard has beenpaevesl dped
the industrial development of deposits ande celcaonsaytsitoenm p

Kazatomprom actively cooperates wi t h scientific and

conservation. WHeoni eendiucttyi mgsskessment s, the Company
met hodol ogi cal guidelines, and relevant identificat.i
Republic of Ka zcaokrhpsotraant eMrsdt fatmilealr algi c al oQGu ivdee Isiirntes Afscre s
Uranium Deposits, Production Facilities, and Adj acent

GRI 304204

The total area of land owned, |l eased, or managed by t
to 121,610.2 hectapbpas.usbUnegnitwrm rextorveeatyi met hod i s <ca
Companysites

I nformation on the sites and deposits of the Company
specially protected natural awmidads,i fiencslaundcitnuga rniaetsur e r
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: . : .| Production Protected area ste
Site/ deposit Location (regi ( kan Ar ea)
LSJ'EEP;\IO'Z of the SOUt'rKyzy|orda Regi o 43401 South Kazakhasttame SR
Southern Karamaurwmhp)si t{Plstrict 42 Kargaly StRetsee rNag ur
Site No. 2 of t he B u
(Karatau LLP) 128
Sites @&f t he Budenovy
Akbastau JSC) 13438
Site No. 4 of the 1 nk
YUZHK LLP) 1B
Site No. 1 of the 1 nka 139
XVE;;ern site of t hfeP PWy 7 @2 8
Eastern site of t he ) 3069
(Kazato®aUoan LLP) Turkestan Regl South Kazakhstan St
Central site of the |District 4 @79
ORTALYKP)
Zhal pak deRdI&LYKPDP O 14.60 6
Akdala deposit (JV YUZ 389
Uvanas deposit-SaKaaat ¢ 8®a
Centr al siteonlkbdim t te
(Kazat onpalbrnran L LP) 3 w28
Sout hern si tMon kafrdeplo 17
(KazatoB®BabUoan LLP)
Kanjugan deposi-BaUKama 702
Zarechnoe deposit (JV Turkestan Regio 5 67 Arys and Kar akrreau S

Reserve
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GRI -204

Under the current | egislation of the Republ idesofgnlha 243
|l and adjacent to popul ated areas. As parproframet hmp
Environmentnadr dMprnashyosrtie mati ¢ work on assessing the stz
the Co@pamwni um mining subsidiaries and affiliates op
The work was carried out i st aao dvertdhaondcoel odgeitchanite sGufioor Bo
Assessment at Uranium Deposits, ProdadburongFabel istiua
natural water, and drinking water samples were coll eci

vegetabiven and the state of biodiversity were assess
species composition with a focus on rare and Red Book

the 1 UCN. The resul ts woerrneatiinane garaattaebda sien taon da ngaepop end

In 2025, the second stage of comprehensive environment
compl eted. In the first half of the year, field envir
produon facilities are | ocated, i ncl uytdhi engn eparoadsutct $ et
Taukent settlement and the village of Shieli. I n the

sampl es and anal yse scaorfr itende oruets.ulTthse wsetrudi es. are pl anr

For the final stage of determining the san
were carried out within the radius of the
territories of Turanium LLP and Kyzyl kum LL
i mpacts were recorded

itary prot
updat i ;g nai
P. Based or

According t the results of field studies conduiceélds:
are characterized by a predominance of areas with var)
cover, ranging from moderate to very severe, i ncludi ng
di sturbance factors are

(0]
e

A consuction of new wells and installation of pipelin
Aroad degradation caused by the movement of heavy ma
A uncontrolled Livestock grazing

some areas with a high degree of transf oednaitn orme d wc
ojective cover and the predominance of secondary we
ol ated annual sal twort s peccireast.i oMmtalt hsee csta men st iomie ,t ha
n the absearagn afi ng,ngmoder ate disturbance and natur ¢

cover at varying rates have been recorded

I n
pr
i s
i

The vegetation cover of the surveyweed ttoerrartiitoonr.i eAs rt ehtea
compl eti onng oofpemianii ons on bl ocks of the geotechnol ogi
measures are required. I n accordance with the | egisla
operations, the | and is stbpdcitintbtseburgi hal tbendtaat

Thus, as of 2025, the impact on biodiversity continue
to the zones of industrial i nfrred att rewdc tpurees sawc rest evd  thioa
on individual biological species
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Assessmént he i mpact of overhead power | ines on b

I n 2025, the second stage of comprehensive envir
of the impact of overhead power | ines on birds w
ad Sandy sites of APPAK LLP. Baks@&zarmndhoud hepaslue sy ew:
pole No. 2 was defined as a high bird concentrat
are associated with .transformer substations

I n 2025, the plan for equipping power | ines witdt
for the use of dielectric bird protection device
way to prevent bitrdi ecnosh@dk tiys ftroom red welcate | ive w
to insulators

Bird protection deSMCE@&Pwand anstal bedphanned fo
At Turanium LLP, a project walsi ndee vped loepse dwiftohr beigru
202thienstall ation of 837 bird protection devices
mai ntenance of the installed devices at UMP JSC
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Assessment of the Company's impact on biodiversity

Exposure type Description
Construction or usgDirect mechanical i mpact onrwede toan d admtihloi romlkaga,s ewh ibg/h
plant s, rminmde $ r ansjof the soil |l ayer and the natural vegetation cover.
infrastructure near production sites increaseyvyepgpkaatngnadditional s
Given the sharply continental anthea¢evi aonchenbaldilteéeg
the natural recovery of disturb®drivegetatsompemaypdt al
pos®l e:
T overgrowth of disturbed areas by invasive weed sp
T indirect impacts such as dust accumptatdtuonsahdouhe
soi l and vegetation.h Hoateereaof a@tuumosphaerhiec hdigsper
nitrogen and sulfur compounds are not expected t ¢
No direct sources of impact on wildlti fienplaxzte ilsedmei d
and vegetation cover, which may cause temporary disgp
bi radnstchammal s may temporarily |l eave the affecteofahabdi
Once construction is completed, the impact on wildlii
that | eft the area due to disturbance may retur matainag
no-native species is possible, but this process is no
fauna.
Overall, the impact significance is assessed as | ow.
Pollution Not detected.
I ntroducti on of i
pesasgaplens Not detected.
Reduction of specieNot detected.
Habitat conversion|Reduction of significant habitat areas due to constr
Changes i n eCO|OgNot det ect e
outside the natural
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GRB 0-4

The Compaancyti vities do not have a negative i mpact on
the I nternational Uni on for Conservation of Nature an
classifiedrasd.endang

According to the results of previously conducted stuc
Red Book have been rec®rdaecabsnofhep€ompbaog i n accol
conservation statud, iwi tththet heablliesti nrl @sdeRdtpeont t he pr ev

No additional field studies were conducted during tt
protection measures wer e incorporated into corporat
reommendations based on the results of earlier studie
overhead power |l ines to reduce the risks of bird mort
Il UCN Red List Cat |Mammals, Birds Flora Total
Ichthyofauna,
Herpetofauna
Least Concern (LC 39 146 15 200
Vul nerabl e (VU) 3 7 1 11
Near Threatened ( 3 7 3 13
Endangered ( EN) 0 3 3

Pl ans for 2026

contathiuon of Phase 3 o0As stehses nteend e aorfc ht hset ukdnyv i r onme nt a
Facilities of KATCO JV LLP

Apreventive inspection of power | ines under construc
design documentation at the construction stage;

Aintroduction of a recording syspemi foareasef bi rdhepg

annual biodiversity report
5. 2De9c ommi ssioning of subsoil wuse operations and recl
GRBO0-3

Kazatomprom regularly carries out reclamationnohgl an
individual sites is completed, phased restoration of
possible to return the |l and to economic use
There are no protected or rest2ogietde hradn d AddeCp dKsaizths warfp n
JSC. Consultations wi t h stakehol der s on environmen:
communities, are held annually
Activities related to the remediation of the conbeduer
l and at t he C®8&Mdarney caanrdr iietds out i n accordance with the
fOn Subsoil a na@a nSlu bostohiddr Wseegul atory | egal act s, as we

document s

A TheMet hodol ogliicmés GuodeCal cul ating the Annual Esti m:

Consequences of Subsoil Use Operations (ARO Assess
Kazatompro6madger d
TheOr gani zati onal Measures for cRemeodi a$umsnoiof UWshee

Recl amation of Disturbed LaSitdangvertdhodol ogi cal Gui del
TheDet ermination of Criteria for Remediation of the
Mining Emtespr;useson
Thé&roceduPreogfroerssi ve Remediation of DepleséeduOpenat
Leaching cbPepnondatd
Th&Procedure for Weiltlu CUroasruiruem altee Sltcrdan ghagr deposi t
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A Th&Environment al Protection. Origatniaeamatofontahe ME@ams e @5
Use Operations and Reclamation of DioStanteddLand. M
A Th&onduct of Comprehensive Radiation Survey of the
Remedi ation of tdfe Lwhsewiqlu eixcee.s Met dSa daonldoagidc al Gui de

As part of the assessment of asset r&tuma&mewmm mibdiima@ate
the estimated cost of remediation activities is calcu

nsure cent mpll eoneeart atth on of remediation of the con
amation of di sturbed | and, the Company has &esta
toring remediation and reclamation activities.

S5 0
- —

N

025, thei@aoamdanmptementati on of measures for reme
and reclamation of disturbed | and. The activities
s, reduction of potentialoénvecbamahtah bmpbagasti o
I requir ementéd iamtde rtrhael Croegpulnayt ory document s.

Q —+ o
Qv @

Uvanas deposit, a set of site cleanup and rest
ul ar, t hle fgieeoltde cahrneoal owgaisc ac |l eaned up, with 9,597,
t of the biol ogi catlr esetsa gwee roev eprleaenntacaa ciaom,f S8&HXx &u
i me, measures were takemobhdithiromg T®m4&.i6 itoeee:
aminated met al were decontaminated, 262 observati
s were drilled to continue monitoring the conditd.@i
dings and structures at the industrial site were
h

»n >

[ RN
_._33
—— 00T — —

At t
adiation monitoring of tphreo ceistsewewedd U sha §
spectrometry of the geotechnological fiel
n
e

e South Moinkum deposit, the work focused on di s
ebbdeytmairan €
d area was ¢
2025,

the Company also continued work on i mprovi ng
medi ati on

of the consequences of subsoil use

cl osurerpalnainusm frmirni ng enterprises were updated and

9
Further i mplementation of remediation activities was
deposits, as part of the |l and reclamation phase

I n 2025, as part of ilmpHRreofjeencttaCK dac 90y MNBauiilochiang i n LC
Remedi ati on and Handling of Radioactive Waste i:itthhe
recoyYéerRpy Met hadvi sit by | AEA experts to t hSeatmrno ducPt iaon
KATCO JV LLP was carried out. The purpose of the visi
reclamation wor ks, as well as to enhance radioactive
di sturhbhed | and

The project ofSaKeaaat drafPr oom nt aei dammpbéemea decont
radi oactively contaminated scrap Bedtal Ravtoinonfailris
Creating Economic Effect for. ZIthz4 patojACGC Kveazsatad m
in the ®8asegdmpl ement ed Ratacornoaslsi ztahhd@ ompo rStofl alltii e
Kazvna JSC.

Pl ans for 2026

Competion of remediation of the consequences of- sub
SaUran LLP and continuation of work at-Sale aowtiLtl Mo

ACompIetion of the devel opment andf oarp ptrhoev acl o nosfe gtuheen cre
use at the East MynkudulatepaslLtPof Kazatomprom
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6.Soci al responsibility
6.Qccupational health and safety
Performance in{A 014LTI FR:
2025 A 25, TaTumber of behavioral securi:t
A15.0241ibin'|'tthaengeemount to ensure r
industrial safety;
A 100% of empl oyees are covered by
system;
A For more than 5 years, the aver a
exceeded 1.5 abBviyemorewhhan 13
permissible value (20 mSv/year);
Aemergency pr eygebaymisbsh. 6% compared
Key events fOVAKazatonTpcrookm 2nd place in the nom
I ndustri al Saf et ya'e sotfu st h2e0 2Gbo | cdoemmy
AKazatompercoen’nved 1st place in the
competency of -wit e inteshati ona
professi dnhamS8BRbEks
ATheCompany)ok 2nd pl ace i n t he
Enwintrment al Protection HiogAapletcdm@
I nternational Championship of Pr
AKazatonTpdookm part in the Internat
on Occupational MeéORRMNDFIand Saf et
A The Compank part EAntddhtenilcAl n
devel opment of a standard dedi ¢
uranium mining and processing fa
AParticipation was taken in the R
"Qal-g@ads5" on toi¢él Met aditcwalyl 8Cant
Document s A Convention on Occupational Saf et
Labour Orglafhgd, Retcommendati on on O
and Heal t h (R164), Wo r k Organi
fOccupational Heal th and Safety N
APoIicNAOofKazpartomm J8Cthe field 0
environment al protection,; radiat
AOccupationaI Health and Safety C
A standard "Unified system for ind
A standard "Organization of M acleuhAd
Kazatomprom JSC
6.1.1 Management approach
GRI-33 4034803
Occupational safety and health protection of workers ¢
The Company's activities involve turiardi uengurmipmemg ampdr
transportation, and wor k at remot e producti on sites
occupational ri sks, including injuries from working
hazardous ehemtcatal injuries, and risks associated w
Ef fectively managing these risks is critical to ensur |
the health of workers and coinabrialcittoyr sgf amrdo dnaci thieoanmng ri
business stability.
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https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@normes/documents/normativeinstrument/wcms_c155_ru.htm
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@normes/documents/normativeinstrument/wcms_c155_ru.htm
https://www.kazatomprom.kz/storage/a1/politika_dpb_finish_0.pdf
https://www.kazatomprom.kz/storage/a1/politika_dpb_finish_0.pdf

Kazatomprom's occupational health and safety policy i
safety, suppgorjtuirnyg caulzeirrce among al | de nepflfoeyceteisv ea nrd scko i
at production sites.

The Company has an occupational health and safety man
of t he |l egi sl ation of t he Republic of Kazakhstan,
Ma n angeen t Syst ems. Requirements with Guidance for Use
system is aimed at effectively managing occupational
continuously i mproving workplace safety.

AiThe Gol den Rubefs tolie SAif ®itgyn Zer o Occupational He

A Become aidemarestrate commitment :

A |l dent i fiyc drhtrreéalt sr i s

A set gaelvel op progr ams;

A Continuously improve thachnewvetai ali gval etvel sp$

A Ensure industrial safety in the workplace, w
substances;

Almprove quad éefliocpa tpiroonfse s si onal skills

A lnvest imopeopalte through participation.

The primdi puéesain the field of | abor protection and

mandatory for al/l empl oyees and contractors of the Co

The occupational heal th and saf ety emapnlaogyeeneesha mfsay
and subsidiarien (22,947 peopl e

I n 2025, scheduled and speci alCompangvenssbwéedeé acordua
of industri al control to verify compliance with regul
industrial safety. The practice of mutual aeawaodrtda mhed w
the approved schedul e, which facilitated the devel opm
Thetatus of indB&Asalaneanbdbklty atsdssedi aly ¢ a&NtAC dep
Kazat ompramd JiSs8oali sored by government agencies in acc.
Labor and Entrepreneurship Codes of the Republic of K
The effectiveness of the existing industri al safety
Cor poreantteerC | evel .NAO Kahziast oonepgoaarddlu, 8 8€d an i nternal aud
the requi rE®BA0%: 2018, as wel | as a second external S
TUV Th¢rniGregenmany) . I'n addisi omahagémerCtompangucted an
integrated management system.

The Company has established a clear and effective org
and safety. At t IBe Bhoiagrhde sotf il Beivredighplaterhsd or regul ating o
and safety issues.

ThBoard of BDiDraecirtadhu sssarfieadlgjmmi tt ee, whose responsibiliti
reports on the status of i ndus SB&Adlh esaanfagyteyBeomatr siltshke C
managememmi ttee is responsible for overall risk manage

and the environment.

Thendustrial saf etay td eofa ritdneesrHtRi afadvsla fr @ tpy r hidnitgr ntaon tohfe
ManagenBeat d, coordinates the development and i mprove.:
system. It is responsible for preventing violations

responding to incidenzisng,anandnocnontorralnlgi,nganiandustr i al
and its subsidiaries and affiliates. At H®E ssabsi dginar
senior managers who coordinate the work of the indust
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The Company's industrial safety management system

Board of Directors

of NAC Kazatomprom J5C

¥

Chairman of the Board
of NAC Kazatemprom JSC > First heads of S&A
Health, Safety, and Environment (HSE)
Committee of the Board of Directors
of NAC Kazatomprom JSC T
Managing Director l
for Health, Safety, and Environment [HSE)
of NAC Kazatomprom JSC
1
________________________ i :
:’ \I 7| Industnal;asf;t: services |
L 1
1 - 1
! Health, Safety, and Environment department :,/’/ | 1
) (HSE) of NAC Kazatomprom 15C s NN
1 1
i |
Nl ) Industrial safety councils of S&A
To effectively develop and i mpl ement measures to i mp
management system, the Company holds an annual cforpor
Board of t bier eicotbl®heai r man Mafn a g b momatr d, senior S&Aesuti
representati-Kkezynt $8@rakd its portfolio companies, t|I
workers, and other stakehobkdersheThesumestbhgi sdmmar i

and sets future goal s.

I n additChanrmamMahagdmear d hol ds quarterly meetings

subsidiaries and affiliates, whned es afsestuye sc uletl uartee darteo ¢
Mont hly meeti ngsmamagdirede @ t vRatnlfchodruhsesarfieatly and t he heads
safety services at subsidiaries and affiliates. Key i
causes, developing measures to prevent recurrence, up
and instructions for improving the indumeetmhgstadset ya

i nformation on tdfe tihmpde maeaada aadili ®3NAICs Ktarzan omiprsoem aXt3dC c
established reporting.

The Company operat eGl wmb,cowlpeorreatex HeSTEi ence i s shared a
i mprove the industrial saf ety mfantalpainsiadles ys deompNaArGR eng m
Kazat ompraonmd JtSiCe i ndustri al safety services of the Cor

the club's work.

HSE Club 2025 Performance Results
The HSE Club held a meetitrak ![BopFepeoar wag80pbese&h
n h

i mpl emented i the Company's subsidiaries and af

Pl an s2 0f 206r

Almplementaacitoipbamf ttohe mprove t hetemsikn mame gfeimelnd ofy s

AParticipation in working groups on amendments to th
the activities WH$SEKiagatemprom on

APassing a recertification audits fofr icrotmpdnatnic@O®awi t
45001: 2 011S80 4a0n0d1 .

116



6.1.2 Improving safety culture

GRI 403403

Al'l employees of the Company's enterprises actively p:
and industrial saifetginwaikihghel pselm of safety in the
To ensure effective interaction with personnel in the
with the Labor Code of the Republic of Kazalkmhmstahabspe
in the Company's subsidiaries and affiliates, which i
technical | abor inspectors.

The main responsibilities of these councils arenttso, moa
conduct i nspections, and develop solutions to improyv
technical | abor i nspect orfsagbro st | tohpemiers ernepsluol ytese sa roef bti hn
facilities

Thé&t andar d omeurhiesabfeopl oyees of subsi dofACeKaaatompsom
establish uniform apipmodusbesi Ape conaffeddyatl.oiyeres of subsi
affiliates are provided withfrbecenudanwhs €¢lor i saschi eneidnagt'!
discipline, collective responsibility, and devel opi ng
interactions with eimpechaeécakpit abenitwhtaif veaxser cnspectnorr
overght of occupational safety and health at the ente
conditionsi,nspercpd otmset e t he prevention of i ndustrial
investigations, and cparttiifdicmatieoni.n wor kpl ace

Celebrating World Day for Safety and Health at W

To emkbe safety culture, mai ntain and develop co
relationshipsSallmzmatbmPrbamunched the "Battle of
competition, the "Children'Gpebr abaiynd oCGo nkpreptl iotyiecers
aims to develop employee safety and health compe
at Work celebrations.

A total of 45 employees participated.

To increase transparency and devel sppeauphht tih&i loho X r
(hs@kazatomprom. kz) has abtlleen Conmp &ame'nd edu idiildiaareise s Aannyc
can submit quesdmpinhaagmd sIsgug ga setsi,ons regarding occupat.

As part of Worl d Day MWomr kSafcettl ybantiedHeahnhbalalty

enterprises, together with trade unions, organi z
To increase the motivation of engineering, tseicdcina
affiliates, and j oiNACI Kaecanhbmepl l@aendh &t iyt iheosl d( t F
Management Board Award" competition i n t he ar e
protecti on, i ndustri aly.s @Ofnet yo,f arhce rcaditeatriian fsaf
affiliates is the number of i dmings fhaedamhmhaas doatsi

According to the results of the competitibar "B@2
pl ace was 8MECded tsecond pl aceatUa akha 2dtCqg mmrnam t h
LLC.

Additionall vy:

A KATCO JV LLP took 3rd place in the "Industrial
Hephaestus 202pet ndiuenyry com

Kazat orpalbrmran LLP took 3rd place in the Senim r
Safety Service" category.
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Occupational Heal th and Safety Risk Management

GRI -203
Kazatomprom views risk management as a key el ement o
safety. The <compaennyate nep |l aopypsr oaa cshy stto preventing incide
identifying, analyzing, and mitigating risks.
During production operations, operating industrial eq
significant riagskonianclimaroesyp road traffic accident s
systematic approach to hazard identification and ri sk
reduce the I|Iikelihood of injumwminsesatamdl|empswdacsafoamn Wb
The company agpleireesd a ptphromeh to industrial saf ety mai
the corpor anies H eman g g & menctr edaet peasr tamedntmai nt ains HAQene:!
Kazatompromh&SCndusdepat tleevfedt, yt he functional risk re
the operational l evel, risk management is carried out
to kiiggtkk areas. Thisthepebbebdti mpnesesof inspections a
I ncident investigations are conducted in strict compl
of incidents resulting in loss of abilevantoawbhbri k€
and in severe cases o0or group incidents, the investiga
into the causes of incidents are conducted using the '
areviewed at meetings attended by management.
Stakeholders are notified of incidents in accordance
incident s, including accident s, road traf fi ce mapcl coiydeeenst
through unscheduled briefings and information bull eti
The company matishatae nsi ah wegi ster, including injury ri
t hem:
Aanalasdsprevention of repeated accident s;
Aregu’lnasrpectitoenrsproifseesnforocomphtbnaaﬂavhehytd;;tandards
A controtheoveertification of wor kplaces and ppeorvs asn aln
protective equi pment
A consi de rhatziaa rd owfs condi ti onasnNehaarz aMlad@siss acti ons
A sToP cardtpretepsunsafe actions by workers;
Aconducbleihlagioral security audits;
Adigitalizapionesos‘esHS(Ei mpl ement ation of an electroni
briefings).
The Company has ardiysgemafardaowes conditions, hazar dol
data is uploaded to the eCAR information system, whic
conditions, hazardous actions, and Neraat hMeirs sseesr vdeose st ¢

empl oyee motivation.

I nvestments in the field of ®occupational heal th and s

the reporting year, expenditures on occupatio
. 02idonbitldnge, an increase of 15.74% compared t
ort

I
1
rep ing year includes expenditures on firé saf

@ U1 5

Ef ficiency of occupational health and safety activiti

The Company has a system for assessing per sionmatedr pe(rKR
Using quantitative indicators allows the Company not

®Contributes 1tGooWN heRG t-bhe iamgl. wel |
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assess the maturity of its occupational health and sa

injury frteequetnicey mw@amber of behavioral safety audits,
identification of trends, adjust ment of management (
preventive measures.

The Company has establiSafeadtpn BRIt Goe, "I mpogvésnyg towar
the following quiamhdosativel i sdfetyors

Alost time injury )f;requency rate (LTI FR

A number of behavioral safety audits (BSA) conducted;
A noworrkel at ed fatality rate (NWRF);

Aroadansport safety (number ®&AMacoiedehnts due to the

The i mplementati oembefdditerdetskee KiPd rsf drsmance indicators o
employees of the Company and its subsidiaries and aff
The Companyptleals aadoUni fied I ndustri al Safety Manageme
procedluhreensdustri al s acfoenttyi ndueopuasritymemmotni t or s t he effecti
and takes steps to improve them. chnsabsoddange awdt laf
i ndustrial control system in place, ai med at prevent
regul ations, nor ms, standards, rules and instruction
acci daenndt si nj uri es.

The first | evel of control is carried out by the i mme
at | east once per shift. The second | evel of producti
l evel of i pnodontrol isndastiieadl omfaf thiygy tdheb viidieary and
participation of the head of the structural wunit and s
control i s carrisddnowthaby ead bdgmmihe head of the subsi
includes managers, specialists in the relevant areas,
The fifth level of producti onodACt Kalz ait® mpa e ddECommt s |
includes Company manager s, specialists in the releval
safety service.

By 2025, al |l production units and employeesntodr rmtale &
external audi t s, including inspections by government
Prevention of industrial injuries

GRI -203

Kazatomprom regularly conducts events aimed at rgrse&kwen
and threats in the workplace.

I n 2025, the Company approvesdtra aflu Rcatfid@ a@hfiosrhr at

for the formaermnsgbtamionmanagement mod el in tl
sustainable devel opment of the Company and achi e

Key events in 2025

I n the area of accident prevention, risk minimization

A condadn i nspection of I|lighting and the condithen of
premi ses, as well as ¢#wremiko;raareyasmar ki ng of high

Al nseadahkchor lines and anchor points on the roofs of
intended for periodic performance of word&,wdrok eats ulre

Alnsetdabllinsglsi,p amddatings and «viiskalarmarski ngs in high

APIanning the purchaséposhioeepadsat so(@neivent falls
winter; period

ASepaerdaedestrian amdttesamaaparhte territory of enterpri

installation of barriers, road signs and reflective
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AAppreaﬂa/ schedule for monthly inspectidenbtoffitcavebnro

areas and prompt elimination of defects
ATechnuipcgaldaﬂ physi altl yyqwmomment, buidarnmigsd amuwlt struct
A condadt 100 % inspection of | adders, | i fotfd eonmdfrveipaadklrtp
units.
I n the area of reducing systemic HSE risks and increa

A Helss Health & Saf ety ewaetnipsamprofv iKssgrndalo J SiCn t he
A Hellmn inspections of ttaltersi mdustubisald; s,aafietsy asnd affili
A Partiedinatthe wHSEommi totieeS a-ha o ¥InKC

APartie(diirpatworking groups to amend the |l egislation
Kazatomprom's activities in industrial safety matt e

In the area of improving safety culture, sharing expe

A Heltche 27th annual c o rCpoamrpaatney B Et;i sgues t he

A Helth@EO club and chief engineers ;club dedicated to |

APartiea:iirpaittrhdaustry international champion'sship of prof

APartie(diirpalthe I nternational Conference and Exhibitio
2 0 2'5;

APartiea:iinpatthe republican compe't;ition " Golden Hephaest

AParpa?eta:}Iin t he | AEA technical meeting on the develc

decommi ssioning of wuranium mining and processing fa

I n the area of raising awareness of workers on indust

A Distadbut nf drurhdteitams on incidents related to indust
S&A

In the field of workers' health protection:

A Proedvdbrkers with heating facilities during cold sea
A cCondacertification of wor kpl aces.

I n the areda hef rriskuwmifng oad accident s:

A Drivers are being trained "ddmityvAidmgcoumber " Déf ¢ hojsee t |

A Work caomi rewea i piindg &8BIS vi deo; recorder s

A weather and road conditionpreréeptadkenernboiaécogst

APrompt notification of responsible persons about 't h
been organized

A Tomonitor compliance with traffic regulationsh@HKO®d tF
online video surveillance <cameras were install ed ¢
dangerous goods, with image tr ansongiisdsiiiRcrs t o the cenf

A vehicles are inspected in accordance with the Vehicl

A To i mprove t heé audf atry vefr s,ondAnti sl eep” devices have
These compact gadgets help prevent dangerous road s
the wheel. The device hi a8 astptead lad d etac ptire eeamdwi twher
forward, emits a sharp beep that can wake the drivel

A A conscious observance of traffic rules by vehicle d
byS&A& mpl oyees wass conducted

A The devel opment ofasasuafeaty thelmadrie meet i iCoanpwada raen ctle
with tragffic rules

ADriving skills training 5&8bkanwg pondhoased: andnpmbei
simul ators rf oodarpsasared gter uck s
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A lncreased control has been ensured: drivers ar e n c
das hc.ams

The measures taken by the Company's subsidiaries an

successfullyocomtr ipbletvedht i on of serious industrial a
hazardous substance emissions, and building coll apses
safe operation of vehicles, ensyatPfg,atchkke nugs,e aonfd vdied ee
training, have 1improved driver discipline, reduced

responsi ble behavior among employees on the road.
GRI-33 GRO,4BASBMBERMOa. 1.

Kazatomprrmoues otnd ifocus on achieving its goal of compl
working conditions.

Af ofuel d reduction in the i njtuwgolrdatree dcuocnp arne dc otnop a2rOeld3

I n 2025, five accidentsyweseofeconcdddnt §hkeemding to ¢
accidents, | dcatlrlisc fgslac khei ght, ther mal and chemical
machinery.

The classification of accident$ei 486anrfi ¢etheolttabionrac€o
of Kazakhst an. An acciredémt eds i omdi wercaerd swamuk i ng wor k
duti es, during a business trip, or -pwhoivlied etdr atvreal Inlksi pnegs t
when performing actions i nAddieddmttsereaersd saviodrkestlitaddi eselin pdfso

are caused by&tpersempaloyaeti ons outside of job duties
sehar m, crimimabudacdars, heal th deterioration not rel a
classification is determined by a commission and reco
I njury rates for the Company a%d its subsidiaries and
I ndicator 2023 2024 2025

Number of accidents 4 3 5n

Number of victims 5 3 5n

Road accident®® 4 2 4n

FAR 0.00 0.00 0. m6

LTIFR 0.15 0.09 0. h4

VARS®! 0.02 0.07 0. m7

NWRF62 0. 12 0.05 0. W6
Based on the investigation results, comprehensive sec!
i faded:
AMontth i ndust  rlidalarseefret,y asnvde mt s p(eci al regi meintrod
from September until the end of the year;
A Thésak &dbpgrrogram was i mplemented, including thel dev
requirements for use in internal production control
A The process of familiarizing emB®RlAwmydds inff ormat comnt
industrial safety incidents has been digitiuzedpcpden
that have occurred has been ensured, and corrective
A control over contractors has been strengthened, i nc

training and preparation, fag hwelSlt aamd atrtde fiomp It ehrme Maan
with Contractors;

Contribution to UN equs tGoiGualBl ¢leBé¢ ¢ dleammg Wel |

®The numbead odcautlentttse fault of employees of the Company's subsidi
SlAcci dent frequenBgAratverdye stanfdauldi xe d opnet emisl. | i on traveled
®?Nosworrkel at ed flan a202%, rtawe cases were recorded.

SA corporate program of NAC Kazatomprom aimed at developing a cult
among employees.

121



A A digital system ofi swhr Workfdnadgtosu tf gsry ashtieguiidlolu bd ;= cec on't
system for performing work under voltage have been |
ATrainingomo'U@sceu;pational Safety Culture”™ and "Il ndus
with refresher training for electrical personnel , i
safety group, as well as unscheduled safety briefin
AStrengthening of production contr ol by foremen and
responsible for the safe conduct of work in
out within the framework torfolfjive |l evels of p
A A set of measures has been i mpl emented at th
signs and signal barriers at sludge unl oadin sites,
sites, monitdrthngnobfthecessa roads and drill ng sl uc
suggestions from workers for the subsequent i mpl eme

Requirements for newly designed sl udgieghstteonreadg;e f aci

A full technical -bhamislpecti oomoéquihpmemtni (di esel fuel
contro cabinet s, el ectrical equi pment , automati on
prepar on of mdveé ol raed¢toinve epwasuraes, and the avai
pri mar i e extinguishing equipment was ensured,;

I
a
y r
AMeeting of industrial safety services were organi
e t o
e

a
roducti
e sludg
9
[

o 3>

measur prevekeér ¢ heenr e aindf awromed about danger s,
measur
Aldentif
behavio
ensur ed:;
Alnternal regulatory documents (standards, instructi
and updated, and regular surveWSEofysmpmohaeesheeanf

f hazardous conditions, actions and
y audits and apmlsiad &t won ko {hSivi@e boeaeonc

The fionlg omeasures haveilmedrmei mpleamernt edcupati onal hea

A a plan has been developed to prelvaetnad ffadattons es not
A Root cause anal ysis was conducted

A Lessons learned from fatalities that occurred
AEmeegcy medi cal response plans have been updated.

Implementation of practices to create favorable and safe working conditions

The implementation of practices to create favorable and safe working conditions is an important element of the
Company's social policy.%*

Key practices for creating favorable and safe working conditions

Practice Key results

A database of instructors has been established, and 28 PHTLS trainers have been
trained. Ongoing training for hazardous production workers has been organized.
All medical incidents were investigated to identify root causes and develop
Prevention of Fatalities | preventative measures. At the end of the reporting period, the actual target for the

First aid training

(NWRF) non-work-related mortality rate was 0.06, compared to the established goal of
0.15.

Development of the A full audit of medical facilities was conducted. Documentation for medical

industrial medicine facilities at production sites was standardized. Development of a medical services

system procurement strategy began.

Response to infectious | An action plan for epidemics and pandemics has been developed and is being
threats monitored.

Protecting workers in Measures have been taken to prevent the effects of heat during the summer
extreme conditions period at the facilities
Monitoring of medical The availability of mobile ambulances and equipment at major contractors was

provision of contractors | verified for compliance with contracts.

Contributi oniDecelN SWwod k8 amdwtltonomic g
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Pl ans for 2026

Occupational health and safety:

Almplementaacibo'r]ui aonf otf h-ESaaznyn®&I€ or 2026 (65 events);
AUpdating of the "Vital Rul es " ;

Almproving HSE processes using | T technologi es:
- digitalizat i-@ear o fprtchoee sSsT;0P
- monitoring the i mplementation of recommenhidans$ oaf
state fire safety department
- Verification of data on subsidiaries and affiliaea
occupational health and safety.

Fire safety, civil defense and emergency situations:

AImplementatiornolofme‘dsomrdesc;ont

Alnspection of heating and heat supply systems in al/

A Formation and maintenance of material reserves and f
uppadate state;

AConducting t ec hrfi dfdilrgei tnisrmpge catuitoonrsatoi on systems and in
districts to determine their operability, the feasi
signal to the central control panel ;

AConducting i nstppreat¢t iomg ofga&mwmi zati ons providing prof e

AConducting a | aboratory and instrument al survey by
flammable | oad of materials used in the constructi ol

6. IPr3event of occupational di seases and health protecti

GRI 2034603403

The company provides its employees with a wide rang:e
treat ment as part of the benefits package. 0Ad dextp aonnda
treat ment programs stipulated by the Collective Agree
to health insurance.

To improve the quality of medi cal services, t he Comyg
pr atte on. During theparetpoofti nghpryewairng aisnt ernalhemanag
prot exntdmdustri aflumeetdiioccnsnewer e daoawnpdteirareal twaftetey dep
During the reporting year, thhnei cCGaol mpeagnuyi pmmaeinntt aoi fn eidt sl OfC
pr-ehi ft medi cal examinati on systems, whi ch ensures

monitoring of the health status of employees.

to operatMedacdlCh&ekVistes f'or wh
ist of requirements for monitoring c¢omj
industri al medi cine and the quality o

comprehensi ve

The Company continues
|
in the field of

I n 2025,S&A080%l eorfweendi @aal audit to ensure compliance wi
of Kazakhstan's |l egislation in the field of industria
the audit, the quality of medicahcseasvsecesmpapgdded w

I n 2025, the coverage of mandatory employee continge
974 00%ccupational di sease records cover employees en
workingiooasdiw € subject to mandatory annual medi ¢
di seases of fi ally confirmed by medical organi zati on
the Iist of t i ni stfr yKaz a kHhesatl a h aorf ek tesleugbNiRegci ¢ it lwp & tedc G
di seases have n identified among the Company's emp
by the result mandatory periodic medi ctail f iexaatmi ;s
medi cal i nsti tions during the specified period. Ka :
occupational i seases among those not directly empl oy
is controll ed whyi cthh ed oGeosmpnaonty ,contr adi ct the |l egislatic
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The
i mpl ement ed.

standar dn "Off guamli wratt a roy

medi cMACi Kazuataomer lsas |

To prevent occupational di soadac,t avidmr duhgdtgr icaoln dmd n iothar |
based on workplace <certification. F unrntuhaelr mpr e v e nbtai svee
examination, a medical commi ssion issues recommendat.
treat ment , medi cal checkups, spa treat ment, and ther
partnershi pucwietar tlhneduNtry Wor kers' Trade Uni on,

i mprovement are

Physicadeiwed land

provided
heal t hy

for employees

lifestyle programs

To prevent occupational di seases and i mpr oviempel nepnteonytes
measures aimed at fostering a healthy I|lifestyle cul
The Company's approach includes developing medical
health insurance and manntiantaotriyo nasn nwiatlh neexdpiacnadle de xsac r e e
2.4 billion tenge wil!/| be allocated for these purpose
At the same time, the industrial heal t hcar e-shy dttemeids
examinations and tolfe memprcaMemenf rastructure at product
An i mportant el ement i the involvement of employees
ai med at mai ntaining health, as wel |l as the inmaptlieonme n
health education, and t hneondietvoerlionpgnetnotolosf. heal t h sel f
The i mplementation of these directions is carried

Key events in 2025

Event Result

A plan for responding to possible epidemics and
pandemics of infectious diseases has been
developed

The Company is prepared to respond to potential
epidemics

A sociological study on healthy lifestyle and
health protection was conducted: 5,915
employees (27% of the total number) were
surveyed.

Employee awareness of the importance of regular
medical checkups, disease prevention, and healthy
lifestyles was determined, and key needs and
problem areas were identified. Based on these
findings, corrective actions were implemented.

As part of cooperation with Samruk-Kazyna JSC,
a presentation was held on the topic of
AExXperience in buildi
Kazatomprom. 0

The company's status as an expert and leader in
industrial medicine within the Group was confirmed.
Alignment with the ESG strategy was ensured by
demonstrating the company's contribution to social
sustainability and employee care.

An action plan for the prevention of fatalities not | Emergency response measures have been
related to work-related factors has been | implemented, reducing the fatality rate

developed and implemented.

Together with representatives of the volunteer | A balance has been achieved between

project "Our knowledge - for our country” (Bilimyz
i elimizge) from the Association of Scholarship
Recipients of the International Scholarship
"Bolashak", a trip of the best highly qualified
doctors was organized to consult the population
of the Sozak district of the Turkestan region.

Kazatomprom's interests and the social well-being of
the regions where it operates (80% of its employees
are residents of the Sozak district). Access to
gualified medical care has been increased, early
disease detection has been improved, and
engagement with local communities has been
strengthened, increasing trust in the company.

The "In the Rhythm of a Healthy Heart" campaign
was held to coincide with World Heart Day on
September 29th, with the aim of drawing workers'
attention to the existing problem of circulatory
diseases and reminding them of the need to lead
a healthy lifestyle.

A Reduction ofal behawki o
cardiovascul ar di sease
smoking, excessive alc

A Reduction of fataliti

circulatory system;

1

¢
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Event Result
A Devel oping healthy || if
empl oyee health litera
A Atetmine of JV Inkai L
examination was organi
village of Taikonur.
World Health Day was celebrated on 7 April Promoting a healthy lifestyle, preventing low

physical activity and smoking, and introducing the
basics of proper nutrition.

The following events were organized at the JV Inkai
LLP:

AConducting morning ind
parking | ot of the mai
the active participati

AOrganizPrnegveative H ehael r
everyone could have thi
and cholesterol l evel
company's medical cent

Local initiatives have been implemented at
mining subsidiaries and affiliates (medical
examinations, industrial exercises, Health Day)

Increased availability of preventive measures and
increased monitoring of workers' health indicators

A corporate program for the development of
physical activity and sports has been
implemented (Kazatomprom Marathon, XXIV
Sports Olympiad, NOMAD TIME - Kazatomprom,
corporate tournaments)

Increased levels of physical activity and employee
engagement

Disease prevention programs have been
implemented (vaccination, prevention of acute
respiratory viral infections, sanitary self-
monitoring posts)

Risk factors for diseases have been reduced, and
the culture of self-health monitoring has been
improved.

Corporate initiatives to promote a healthy
lifestyle were carried out (industrial gymnastics
challenges, educational webinars)

Healthy lifestyle skills have been developed among
employees

The 4th Forum of the Medical Community
iOorgani zati on of Ef fe
Kazat ompr om Pr odu omMd held
on the territory of KATCO for the subsidiaries and
affiliates

Developing industrial medicine processes in
subsidiaries and affiliates. Familiarization with best
practices. Introduction to medical clinics' operations,
equipment, and preparedness to provide medical
care. Exchange of experiences between medical
specialists.

Measures to improve voluntary health insurance
have been implemented (new methodology,
information sessions for staff)

Increased availability and quality of medical services
for workers

Medi cal infrastructure at enterprises

The medical fa&chk donstiesutod & hahniaf ineadt esryisatle manwdi tt ec hni c .
the necessary | evel of medical care for employees.
The Company operates 63 medical facilities, including
of f iTcheesy. etm@ludiyime coordi@meédirsalndorkers, including:

A 30 doctors;

A 146 paramedics;

A 15 mid-level medical personnel.

Al medi cal centers are equipped with defibrillators,
facilities are also providoendsewi th ambul ances for rapi
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JV I nkai LLP

As part of measures to i mprove industrial saf ety
Staria vehicle was purcéeaesepdpedewutrbi mbedcahde fju
and evacuating victims.

Additionall vy, 2 wuntisths faf melda call e etxraom in@tproea sys
installed.

Th€ompany is actively developing educational, scient
medi cal support sysAsmpéaotrt ofstbhempbosygetsvities:

A Forums of the Kazatomprom medical community were organized with the participation of scientists and
leading experts;

A A master class was held on organizing effective medical care at remote industrial sites;

A Emergency medical response plans have been tested, and mechanisms for organizing medical care for
workers with acute conditions have been developed.

Preparing workers to provide first aid

to provide first aid in em
y recogndare dHeaarati nARg so ccieattii o
andatory training.

Il mproving staff readiness
Thir-hgpusa, internationall
been trained as par® of m

Devel opment of internal training in First Aid sk
I n ndgorting year, 100% coverage of employees su
Thanks to the timely i mplementation of cardiopu

Qor g@emcur PemmpLbyee who suffered cardiac arrest.

| an s2 Of 206r

P

A Development of the medical community of S&As in accordance with best practices;

A Development and implementation of the purchasing and category strategy "Medical Services";

A Conducting Well-being Week;

A Conducting a thematic forum with the aim of popularizing healthy lifestyle programs at industrial enterprises
A of NAC Kazatomprom JSC;

Promoting the company's brand and enhancing its reputation in personnel health protection activities
through participation in national competitions, forums, and conferences.

6.1.4 Training and involvement of employees in the fi

GRlI -5803ASBMMM20a. 1.

The Company has a tr ampnrionvg nsgy sttheem caoi mpeedt eantc iies of empl
safdthy 2025 the tot al number of training hours for en
was 494, 75 hour s

5
Empl oyees who have compl eted ttrhaiamidng aifretocc \peatsiomrsal

Direction 2023 2024 2025
Occupational safety and health 8,542 9,310 9,108
Fire safety 7,637 7,405 4,737
Industrial safety 16,434 14,240 17,392
Safety culture 20,716 17,263 14,313
Other (1ISO 45001:2018 and others) 10,134 6,775 7,181

5Contribut eisGaood ShDeGa |3t-the iamgl. wel |
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Additionally, introductory safety training is regular
r

empl oyees, egardl ess of their education, l ength of
occupational safleasyeds perci ahi satpproved program that i
standards, and safe work practices. Videos of the tra

Kazatomprom regularly organizes occupati bhal e hiphbebsteb e s
courses are divided into mandatory and optional ones:

A Mandatory courses include programs stipulated by the legislation of the Republic of Kazakhstan, covering
industrial safety, labor protection, radiation and nuclear safety;

A Additional courses are aimed at developing a safety culture, leadership skills, and awareness of
responsibility in the field of occupational safety and health. These courses are selected based on an
analysis of the Company's work in industrial safety and are aimed at strengthening the safety culture and
implementing international best practices.

To i mpl ement its training programs, Kazatomprom engaf
that possess all the necessanyilbincensneaccoemdtainfciec avti & &
the | egislation of the Republic of Kazakhstan.

The effectiveness of training programs and trainings
knowl edge usemgmsests and

The Company held a semi NAC &Kmzafaimptr pmCulSiCer e hat
trade unions of the Company's subsidiaries and a

The Company held a seminar for technical i ns pne ctt
topics of "Occupational Safety Culture," "Risk Mi
Representatives in Ensuring Industrial Safety at
6.1.5 Occluphealotna and safety management in contractor :

GRI -4,03GRI9 403

Kazatomprom ensures compliance with industri al safety
contractors. The work of contractorse i$tdamdarsd r"i @i fsiae
Safety Management System," specifically Section 10. 3

Al | Kazatomprom employees are included Tihre tchoanpiamdyu anari i
records of accident serasmoamgd faleed aneeomwds kcases of i
contractor organizations.

In 2025, 1 accident was regisn.ered in the con
Kazatomprom establishes uniform safety standards, w h
suppliers of goods and serV|ces.aBesfetsrsessit@reiru:g)mcpd)rhtam
counterparties with thes requirements. Risk analysis
hi story of accidents involving counterparties. The
conactors' occupational safety activities. Regul ar in
carried out by the industrial safety departments of 1t}
organi zations abyg Bdhsoiododuct aiNA@QfKdazyatdem@amAlme hi$rCcoif
involving contractors are recorded, thoroughly invest
Kazatomprom provides industrial safety tr @i mpiamg itco pa
periodic industrial safety meetings.

I n addition, Kaz adfofmpmeent ihmod sd swiktihc kcontractors before
and holds quarterly thematic meetings on indcauwgt rtihael

participation of senior executives of the Company's s
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6. INuec |l ear safety

EMMM150a. 10

Companies using nuclear materials strictly adhere to
technol ogidouaakspretated to nuclear safety when working
subsidiaries-Udambd aeftialil arganhdaBB8RAI At C-oHtrdat e nucl ear
classified as Category 3opensntéahuchedantsahehpzacdmp

standards and reqU|rem ents is verified at potentiall
inventories are onducted. I n l2|0t2&5 Mda thae!l IcthS @ihdlapl B-ARIli ar
CHI NA GCo clatrd i ed ut the following act|V|t|es to moni-t

Tested knowledge of nuclear safety among department specialists;
Implemented supervision and control over work with nuclear fissile materials at enterprises;

Conducted emergency response training for personnel and services on signals to respond to emergency
warning systems about the start of a self-sustaining nuclear chain reaction at all nuclear hazardous areas.

Too T To

The effectheemeasurods ttaken is confirmed by the absen
reporting year.

Oversight of GKanatpd mmamam wi tdroht éenationalbbhogati on:
Commi t taeteo niiocr s uapnecrovnitsricole oAfgpendayh e Republ ifcorofAtKeamiack hEn

No violations were identified in 2025.

Under the | AEA Safeguards Agreement concluded bet wee
additional | AEA access and imispestofontshmwee eurcamidwmt raidl
affiliates,Uldbsa weeltlal d sir saindd IB-BPIII &At Cd STChted i nspections
undecl ared activities or nuclear materials, c®nfirmin
Kazatomprom took part in the 69th session of the

I n September 2025, Kazatomprom participated in t
Energy Agency (Il AEA) , held in Vienkhay IiAnutsémrnat i o0

di scussing current issues in the devel opment of
international cooperation in nuclear safety and

During the conf eirveensc ef,r orne pkaezsaekntsattan partici pat et

of the General Conference, where the achievemen
ongoing projects in the sustainable and sratf ed . d
company's participation in the event wunderscores
uranium mining industry, as well as Kazakhstan's

cycle and energy security.

Kazoammprom representatives also participated in |
Safety Aspects in the Life Cycle of a Uranium Mi
stages of the nuclear fuel <cycle.

ParticinpadtAiIE®An eivents helps strengthen internatior
best practices in the safe and sustainable devel

6.1.7 Radiation safety

The Company prioritizes radiation safety during its
standards and minimize the impact of radiation hazar
af filainat ¢®j nt ventures operate a system of industri al
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of personnel is continuously conducted, including bot
with sources of ionizing radiation.

I n 202n5,i hauous radiation monitoring was conducted at
radi «toinemol |l ed areas. Al l recorded radiation paramet
|l evels and showed no deviations from 2024.

No rmadion accidents or incidents occurred at the Compa
personnel radi ation dose control |l evel s were detected

2025ndi cator s

A The average radiation dose to personnel in 2025 was 1.44 mSvl/year, including natural background
radiation, which ranges from 0.62 to 1.12 mSv/year;

A The maximum annual effective radiation dose among personnel was 7.29 mSv/year, which does not exceed
36% of the permissible dose limit of 20 mSv/year;

A The average radiation dose for workers of contracting organizations involved in decontaminating
specialized clothing, cleaning production facilities, and preparing packaging for finished products was 0.57

mSv/year.
To improve the |l evel of radiation safsatry samd ewsrylsd re ma
to optimize the radiation situation:

repair work in the premises and checking the efficiency of ventilation equipment;
repair, timely verification and acquisition of equipment for radiation monitoring;

training in the course "radiation safety and protection”, conducting briefings and testing personnel
knowledge in the field of radiation safety;

certification of responsible persons in the authorized body for the use of atomic energy;

work carried out to analyze changes in the qualification requirements imposed on licensees in the field of
nuclear energy use, and to eliminate the identified discrepancies.

To T Too T To

To meet current requirements for the use of nuclear e

A an analysis of changes in qualification requirements in the field of use of atomic energy was conducted at
the level of each subsidiary and affiliate organization, and measures were taken to bring them into
compliance with the requirements;

A Internal documents regulating radiation safety issues in the sale of natural uranium concentrates have been
developed and agreed upon with the authorized body in the field of atomic energy use .

Pl an s2 Of 206r

A Analysis of personnel radiation doses;

A Improving the qualifications of the S&A personnel;

A Updating corporate standards;

A Conducting an off-site seminar with specialists from radiations af ety serSY&A&Aes of t he

6.1.8 Emergency Preparedness
SASBMMM3 20 1.

Prevention and preparedness for eme& gemicgrisi yuateasnso

In 2025, the Company significantly increased oicma\
2.12 billion tenge to fire and crisis pre&enhtivet
billion tenge).

Pr octtd on systamsl ftdhe fpireeent i onrmaodfe ndaitsuarsatle rasn dh anvaen b e ¢
prevent crisis situations and effectively respond to
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The Company -fasmaPtoggam for the Pt &wmengiSoityuaantd oRess p
the framework of which " Operational Fire Extinguishir
facilities by the authorized government agency.
Emergency preparedness assessments are ananduntaend,i adnd
for responding to potenti al maj or accidents or emer g:¢
conducted jointly with authorized government agenci e
exercisessursedl so en
Additionally, contractors providing emergency rescue
ensure they meet requirements and are prepared to
Activities carried out n 2M2@nfdomprteparpudmepese f ofr

Event Result

Fire-tactical exercises on evacuating people and Improved the level of preparedness for emergency

extinguishing a simulated fire were conducted at response and interaction with government

the enterprises of the subsidiaries and affiliates agencies

and in the administrative building of NAC

Kazatomprom JSC with the participation of the civil

defense

Seasonal inspections of the technical condition of | Early detection of violations and reduction of the

all vehicles were carried out as part of the likelihood of fires and combustion

prevention of fires and conflagrations.

Technical inspections of fire-fighting automation Ensuring the continuous operation of warning

systems and installations in the administrative systems, reducing the risk of fires and combustion

buildings of NAC Kazatomprom JSC were carried

out

Flood prevention measures have been carried out | Ensuring continuity of production activities,

reducing the risk of downtime
In 2095KATC® was awarded the Association of Resc
f or i ts coontthrei bduetvieono ptment and i mprovement of e me

130



6. Ruman ResourcmsntManage

KeperformanlA Reductéempl o yjee byurOnodvoer

indicfar0S |A The number of women in the workfo
the previous year;

AAccording to the results of a stud
of sodiidli tyt avas 80 %.

Key evenn@dx5|A According to the results of an ind
the internati onalNAdo nkKpaaznayt oAMNIC @ERP e

ranking of the best empl oyers am
met al |l aoopgpt ak, and also took the
best employers in the Republic of

A The 1 ZBASAR program won the Level
Aud nce Choice Aw#dRd Cantntdle AWIW
awa

i

r

A Acco i nrge stuol ttsh eo f-K&a hen & ain$ Q k ¢tbRm pBert
2026% tory i n fHRe Bremikrt ehtrioaidyh t df tth
I Q E cational Program project;

A The company was awakKazylnat h&SCSaamw,
i mpl ementati on aof seaprtdapdhenti n
responsi bil ty;

i
i

3rd place i n tahtet rldacstti wd drel onpearts
I

oS O

S
d
£
u

A
to the results of. The Talentist re
Documents A Personnel NAGI Kaxatod mp 0200t BD LB
AComprehensive educHMACoOKatZatpommgnr am
A cCollective agreement bet ween t NaA (
Kaatomprom JSC
A sStandard rules for remuneration of
A Rules for competitive s ®IfNACt iKoanz aft (
JSC
A code of Et hi cs a\nAdC (Koanzpaltioampcreo no fJ S
A Standard rules for talent and succ
ACorporate standard for human r es4g

Kazyna Group.

6. 2.1 Management approach
GR1-33

People are the Company's key asset and the foundation of its sustainable development. Kazatomprom
consistently creates a work environment that fosters professional growth, open and trusting relationships within
the team, and fosters social well-being. The Company's corporate culture is based on the principles of trust,
transparency, and mutual respect and is aimed at strengthening a safety culture, developing customer focus,
innovation, and continuous improvement, as well as ensuring effective collaboration and high levels of
corporate governance.

Kazatomprom is building a comprehensive human capital management system, including a competitive
compensation system, modern recruitment and onboarding mechanisms, and employee development through
digital platforms and mentoring programs. Kazatomprom's HR policy is focused on increasing the value of
human capital, meeting the need for qualified, competent, and motivated personnel, and creating the necessary
working conditions and a supportive environment for employees. The development of key competencies, such
as management skills, cross-functional collaboration, and adaptability, is becoming a strategic focus.
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The implementation of ESG-focused HR initiatives strengthens corporate social responsibility. Corporate
volunteering programs, educational initiatives, and expanded professional development opportunities
contribute to strengthening corporate culture and social stability.

The key areas of Kazatomprom's HR policy aimed at retaining and reducing employee turnover are:

AOganization of the process of continuous i mprovemen
personnel ;
A sysotfemiair remuneration and motivation;
ADeveIoprfneatcorporate cultuouhe aommphegademahnpaigotiss g i ¢
Ensuriomg al stability -meidng mepfr owvti afgf t he wel |

The Company's HR function is developing strategic business processes that not only manage personnel but
also integrate HR analytics, mechanisms for adapting to labor market changes, and create a shared platform
for sharing best practices among the Company's subsidiaries and affiliates. This approach ensures high
operational efficiency, reduces employee turnover, and builds the Company's long-term competitive advantage.

Thus, the Company successfully combines strategic human capital management with flexibility in adapting to
new labor market challenges, providing employees with a comfortable working environment, opportunities for
professional growth, and sustainable development prospects.

GRI 2-13

The Board of Directors approves the Company's HR Policy and oversees the implementation of strategic HR
goals. The HR department and the social work department are responsible for the effective implementation of
the Company's HR Policy and the operational management of HR activities. The HR departments of the
Company's subsidiaries and affiliates coordinate activities and implement operational HR management at their
local enterprises.

In 2025, following the results of internal audits, the Company carried out work on the development, approval,
and updating of a number of internal regulatory documents. The following were implemented during the
reporting period:

theRul es for the training and devied we meeadn odp prracvagdce me
theRul es for training and hdee Ibepme rutp daft eadmp | oy ees
Standard rules for talent and successhavembrage@a@pPtr C
Standard remuneration rules for empldwgéeed of subsi di
theRul es for attracting pearavenmelent upadwdhRr dout st affing
theRul es for organizinghave bderduaupidmg edot ati on
theRul es for competitive sbheetbeenfopdabednt positio
theRul es f or t heamsdckildkattasonf corf t he position of head of
dependent orh@ari baeteinompdat ed;

the I nstructions on the procedure for preparing, con:
servhaee beed updat e

o Too Too Too oo Too Too Do I

In addition, in 2025, the department of social work implemented changes aimed at increasing the consistency
and unified approaches in the social policy of NAC Kazatomprom JSC and its subsidiaries and affiliates.

During the reporting period, the Company& standard "Social and Living Conditions in Shift Camps of
Subsidiaries and Affiliates of NAC Kazatomprom JSC" was approved. It establishes uniform requirements for
the social and living conditions of workers in the subsidiaries and affiliates' shift camps. This document sets out
the minimum mandatory requirements for sanitary and hygienic conditions, medical care, catering, consumer
services, and conditions for employee rest and leisure.

6.2.2 Personnel structur e
Number of staff

The total number of employees of NAC Kazatomprom JSC and its subsidiaries and affiliates at the end of 2025
was 22,947 excluding contractors engaged under civil law contracts and personnel provided under staffing
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service (outstaffing) agreements. The number of local employees (from the regions of operations) at production
sites totaled 16,810.

In 2025, the headcount of NAC Kazatomprom JSC and its subsidiaries and affiliates increased by 3.49%
compared to 2024. The increase in headcount was driven by increased production volumes at individual
subsidiaries and affiliates and the involvement of employees in project activities.

GRI 2-7, SASB EM-MM-000.B

Number of personnel of NAC Kazatomprom JSC, people

I ndicator 202
Headcount of employees at the end of the re 22, M4
The |list of conltawmcdonmtsr aanmtdserard vadt st affin 834
Tot al number (1| i sltaw fc cemntprlaocytese,s ,o uctisvtiadf fi ng 23, 78

We value long-term relationships with our employees, so the majority of them work under long-term contracts
(>95%), while approximately 4% of employees are employed under fixed-term contracts. The average length
of service of employees across the Kazatomprom Group is 12 years.

GRI 2-8

To perform design and specific work, the Company engages contractors under civil-law contracts and
outsourcing agreements. The total number of contractors providing services and personnel performing specific
work who are not employees of the Company is 834.

GRI 401-1

In 2025, NAC Kazatomprom JSC and its subsidiaries and affiliates hired 3,901 new employees n, a slight
increase compared to 2024. The company searches and selects personnel using various search sources within
an automated system, adhering to meritocracy and openness to all candidates based on their compliance with
professional requirements. Candidates are assessed solely on their education, qualifications, and professional
skills, regardless of region of residence, gender, age, or nationality.

During the reporting year, the Company also maintained a focus on developing internal employee mobility:
1,281 vacancies were filled by internal candidates, thereby expanding opportunities for professional growth
and career development for the Company's employees. Total recruitment costs in 2025 amounted to 485,667
thousand tenge.

In 2025, the Company continued to improve the quality of its personnel search, selection, and onboarding
processes through the digitalization and standardization of HR procedures. The Company uses the automated
HR-Recruiting personnel selection system, integrated with the Samruk Qyzmet and Enbek.kz platforms, which
allows for expanded candidate coverage and increased transparency in the competitive selection process. This
reporting year also saw the completion of the development of the HR-Recruiting 2.0 solution, with commercial
launch scheduled for Q3 2026.

At the same time, the onboarding system was developed. The corporate portal now features a "New Employee
Onboarding" module, which provides a unified, digital, and standardized process for employee onboarding,
including document processing, briefings, goal setting, and feedback collection. Additionally, in 2025, an
"Electronic Guide" for working with key information systems was introduced, accelerating the onboarding of
new employees and reducing the burden on HR and IT support.
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GRI 2-7, 2-8, SASB EM - MM -000. B

Headcount by type of employment, persons.

Indicator 2023 2024 2025
Long-term contract 19,371 21,040 21,992 n
men 16 188 17,635 18,462 n.
women 3183 3,405 3,15
Fixed-term contract 2183 1134 955 n.
men 1,664 799 640
women 519 335 316
Full employment 21,541 22 159 22,925 n
men 17,841 18,422 19, In0
women 3,700 3,737 3,81
Part-time employment 13 15 22n
men 10 12 1
women 3 3 9n
Under civil law contracts 777 414 290 n.
Outstaffing agreement 233 386 544 n

6.2.3 Employee turnover

GRI 401-1

In 2025, employment contracts were terminated for 3,210 employees n. The overall employee turnover rate
for all reasons in 2025 was 14.2% n, which is practically the same as in 2024 (the rate decreased by 0.4%).

Employee-initiated turnover was 8.9%, remaining within the target of no more than 14%.

Dynamics of employee turnover at NAC Kazatomprom JSC and its subsidiaries and affiliates, %

2022 2023

2025
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6.2.4 Diawaedsietgual opportunities
Equal opportunities
GRI 405-1

The company creates conditions for employee development regardless of gender, age, nationality, or physical
or mental disabilities. Discrimination in hiring and career development is eliminated, with emphasis placed on
competencies and experience.

Compliance with equality principles is monitored through feedback channels, including an anonymous hotline.
Kazatomprom's approach is aligned with the UN SDGs (3, 4, 8, 9, 10, 11), which aim to improve quality of life,
access to education, and decent working conditions.

Gender equality

The predominance of men in the workforce is due to the specific nature of the Company's production activities.
At the same time, the Company consistently expands the participation of women in management, engineering,
and technical positions. and production areas of activity. In 2025:

A Women made up 16.6% of the workforce
A The ratio of basic wages for men and women is 1:0. 8.

Headcount by gender, persons

Indicator 2023 2024 2025
persons % persons % persons %

Men 17,851 82.8 18,434 83.1 19,122 n. 83.3

women 3,703 17.2 3,740 16.9 3,825 n 16.7

As part of its efforts to promote gender equality, develop women's leadership potential, and prepare future
female leaders, the Company plans to gradually increase the proportion of women in the governance bodies
of NAC Kazatomprom JSC and its subsidiaries and affiliates (boards of directors, supervisory boards, and
executive bodies) to at least 30% by 2030. At the end of 2025, this figure stood at 25.8%.

Devel oping Women's Leadership

I n 2NR26, Kazamoimp@d its subsidiaries and affiliates im
devel oping women's | eadership. These initiatives spar
and affiliates' producti on umormynictoynbd envi enlgo prdeirctat i ameg
ai med at engaging ekKeiy niyteciea? ezl ludg e s .

A the wor kshop " Devel opi ngNAWo niKeanz' ast olLmepar dvemrs sJHE€)d dati n- Shyn
three female empl dPée sofp awhtoinc iwearteedproducti on per sc

empower women and foster interaction within women's
AtheﬁTe‘ﬂ m¢e¢mki EBdi kt edgenOderaqe nBaliizthye forum in Turkest
participated, 70% of whom were women working in proc
opportunity principles and sttem@thened an inclusi v

At S&heve add

I, onal initiatives have been i mpl emen
the quality of

it
interaction:

AKazaton:ﬂaarLbrrran LLP held a women's cleanup day in the
70 bags ef wgaebaogll ected and removed,;

AJVKATCDLI@rganized a meeting of the women's communi
participation of a psychologist and an exchange of

A kap TechnoboggniLt®d a |l vimiuirste utmo atntde cndermpolreixalf or me mbe
women's cl ub;

A to develop financial I|literacy, the KAPitalistka club
on personal finance management ;
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A kap Logi shteilcds aL LrPoundfMoanieineCiemc¢ |i ¢tlicddrs | aepelt ament of
devel opment and strengthening communications;

AthroughoutUItﬂn@ Metaal |l urgolcladb®t amnedJIBICt h t he Women's
including participating inFthendlpyéeEepensntandfartdhant
recogni ze wecnodn airn jholbuse

I n 2025, as part of developing the womkbael sgroamsaiiegs
classes, trainings, and webinars f eatf asi @ vpernedsdesntst rayt fi
and negotiations, emotional intelligence, motivation
nutrition, reproductive hleailnrd., and women's overall w

Meetings with health specialists are regularly organized for women at production sites.®¢
GRI 401-3
Support for families, motherhood and fatherhood

The Company places special emphasis on supporting certain categories of employees: single parents, large
families, and parents of children with disabilities. NAC Kazatomprom JSC and its subsidiaries and affiliates
apply a unified approach to both full- and part-time employees.

Single parents and mothers of three or more children (under 12 years of age) are granted additional leave
under social security. Large families and families with disabled children (under 18 years of age) receive financial
support.

In 2025:

A 250 emphoyiers!l udi nganh@6é 4wWwo,mMmeaEnmo ok advantage of parent
A the empl oyee retenti on r antaen dwabs7 % 5a%nmmanngo NMge WO me n

I nitiatives related to family support, support for mo
To support empl oyee families, t he
i mpl emented for the children of sut
aad aimed at developing the younger
al | SAOs participated in the qualif
éiggmr:a% Educatattended a summer camp at Qanat Hi ¢
The program i s iangmecdr iatti cdeelv etlhoipn ki n¢
buil diwtgnfsieddnc e, and al so incl ude
management , financi al l'iteracy, art
| eadership.
As part of ti€el Yaar PofofBlssé ons, a ¢
of nuclear workers, "Nuclear Worker
Drawing Competinfdustry pr.of_es.sions and unl oc k-t her
childrenrsof W(chlldren dp airnt itchepadent est, and the
"Labor Dynasty" contest was also he
|l abor dynasti es, enhancdmlgl atrh ep r porf
promoting family work arcdén'evedeawisr
i ndustrial safety for children of w
I n honor of Children's Day on May 3
. Jformat of a family festivale ITihvei neg
Family Eco I:e‘and nature. Workshops and creative
and adults about environment al stew
As part of initiativesnd odeuvelemnpytchoer
meetings with staff and themed even
Supporting fanLLP,h@entralized HreamimaHelbdasa® meet i
corporate cultbhy the Deputy Director of ProduttTus
Keser" was performed, ai med at pro
preserving national traditions.

%Contri butioni GeonddeNN SEDgu a5l i t yi Rendlu dJNd SIDGe dWal i ti es.
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As part of its family support pr oc
empl oyees' childrenof Tamp| oR2O&s nadrfic
Support for chterminabnda#&dai dbrianches partimdrpata
worker s FurthedMoiSeuth Mining Cheomigahi Cedng
camp for empl oyees' children at tr
creati ngng ofnarn tiseful and engaging
I n accordance with collective agree
Social supporti mplement soci al support measur es
families Kazat ompalrman, dfameémpleesyees with @l
children recei-vtemanfananal abnassi st

Supporting youth and developing human resources

In 2025, the School and Forum of young specialists were held in Shymkent, bringing together 120 employees
from the production staff of subsidiaries and affiliates. These events contributed to the development of
managerial and corporate competencies, supported youth initiatives, and strengthened professional
collaboration and knowledge sharing.

Initiatives in the S&A have expanded the scope of youth programs:

A kap Logistics LLP held a forum for young profession

the Al maty mountain complex with the paretrisciapnadt iiomy

speaker s;
A Ulba Metallurgigahi Pednéa O0&8CumiCloonmuyndowcmrad i worr knddvi o ut
the partidckt mpt opyeewfto involve Gooogppeapkecuhtuhe;
A Rusbur-aghkhs thaenl ddapet it ifdyn Rrad flieMys i Pobmi ndl.eng young pe
ageld835 videos, essays, present atTihoen swiprnorsetresr sand rrea@am
awar ded;
AJV InkaostLée® the super final of the inneAdtexnai,ali mgiatr

t hunciolunegfeci al i st s;
Alnstitute of Hi gh Technologies LLP organized Kai zer
i ssues;

AKazatoanbarLbrman LLP held a forum of young specpladt Sdmsm
for open dialogue and exchange of experience.

In 2025, the young pr o f e s s ¢ownaildobtered a systematic dialogue with management and expanded inter-
corporate collaboration. Meetings were held with the managing director for HR and industrial safety of NAC
Kazatomprom JSC, as well as with the managing director of Samruk-Kazyna JSC in Turkestan, where issues
related to human resource development, youth initiatives, and their participation in the Group's strategic agenda
were discussed.

Young professionals participated in the inter-corporate initiative "Birgemiz Expedition," visited production
facilities in Atyrau, and hosted a reception for colleagues from the QazaqGaz JSC group at the Baiken-U
enterprise, which facilitated the exchange of production practices and the strengthening of professional ties.

As part of the "7 Qadam Master" project, Company representatives took first place at an international
competition in Yekaterinburg, demonstrating their high level of preparation.

In addition, the Company's youth took part in the republican campaign "Ulttyk Dictation," aimed at supporting
national values and developing linguistic culture.

A vibrant annual event for young people i LompbaniKavat ot
devpl onternal communications, create a positive at mos

and the creative potential of young peopl e, Fugherchordyr i ng
in 2025, events were held to promote employee engagement across age groups and strengthen the corporate
community.
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Diversity of age groups

The Company does not discriminate based on age and ensures equal opportunities for all generations. One of
the Company's priorities is to create a productive work environment that takes into account the interests of
employees of all ages and skill levels, based on trust and equal opportunities:

A the average age of workers was 43 years
A the share of workers over 50 years old is 26.1%.

Upon dismissal due to retirement due to age or disability, the Company provides non-working retirees with
medical care and additional financial assistance for significant dates and holidays. The Company's collective
agreements provide for separate compensation payments and social guarantees for employees upon
retirement.
GRI 405-1

NAC Kazatomprom JSC personnel by age, number of people.

Il ndicator 202 202 202
Up to 30 years old 3,0 2,9 3,08:
From 30 to 50 years ¢ 12,6 13, 4 14, 7
Over 50 years 5, 8 5, 7 5, 88:
Average age of staff, 40 40 43

In June, the 24th Sports festival among workers of the Cultural Center and S&A was held in Astana, with
the participation of workers of different ages, including the 40+ category.

Inclusiveness

Kazatomprom provides jobs for individuals with disabilities. In 2025, the number of employees with disabilities
was 206 (including 10 administrative and management personnel and 196 production personnel), an increase
of 3 compared to 2024.

The list of number of employees with disabilities, people.
202 202 202
14 20 2086

Employment and layoff programs

GRI 404-2

Kazatomprom and its subsidiaries and affiliates are
soci al and | abor conflicts in the regions where they
depleted fields areebeismpsirei acaesedand athiliates o0f
devel opment forecast s, the number of personnel subj e
monitored. At the same ti me, the need forabpbbsgaeéef he
planning of worker relocations and ensuring their emp
I n 2025, 82 people were to be employed, al l of whom |

existing fields.
6. 2T.r5%ai ning and devel opment
GRI-33 4014

Personaéehing and devel opment is one of theeCompangtseg
corporate culture devel opment. Kazead gpanpamwmdn aftt e vtei ye
practices in areas suchustsripaloduaftetoyn, elfdman ernicgyht 8 ,ndo
and career gui dance. The Company <conducts | eadership
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internal trainers. Every year, employees ofmahtdet €ompa

professional devel opment, personal business skills de
The Company has a comprehensive educational program ai
and professional devel opmentl.owlihe parrcegarsam i ncludes th
A education in universities and coll eges;

advanced training;
Apreservation and transmission of knowledge.

The training is organized by the corporate university i Kazakhstan Nuclear University, with the involvement of
both internal experts and external providers.

Kazatomprom consistently invests in the training and development of its personnel, developing potential
future talent in the regions where it operates through training support and educational initiatives. In 2025,
total investments in this area amounted to 5,391.48 million tenge. Of this sum, Kazatompromand S é
employee training expenses amounted to 4,338.6 million tenge.

oyee completes 45 hours of training per year. Amo
s 35 hewsr $n bDihfefavenage number of training hours :
the distribution of employees across professional

the end of 2025, the tot al number of employee trai
I
i

es requiring mandatory tanaél resegdleary, toacopagi omali
petencies are traditionally represented by male em
Company ensures equal access to trainingeadéerdeve

Year of Working Professions

I n 2025, the Company i mplemented a s-€Eol baroPrefet
at &mding the prceodtliiage amfd kelngd neering professior
strengthening cooperation with the education sys
programs for producti on p edrasnocnen efl g r uynosu,t hi natnedr ncsahr
programs, excursions, and open days were hel d.

children, as well as soci al and volunteer i nitia
fmitype children's village and an orphanage.

Evaluation of the effectiveness of the training and development process

The Company's knowledge system and the development of high-quality human resources are achieved through
self-development, training events, mentoring, coaching, HR projects, and the formation of professional
communities within the Company.

The core principle of the Company's training program is a self-learning organization, according to which 70%
of learning occurs on the job, 20% of skills are acquired through a mentoring and coaching program, and 10%
is provided by training and other educational programs.

Based on the performance assessment results, employees are given the opportunity to develop an individual
development plan (IDP), which includes up to three seminars or training sessions tailored to their identified
needs. IDPs are aimed at improving employee performance through the development of their professional skills
and competencies. IDP implementation is carried out within the framewaork of the Approved Employee Training
and Development Calendar Plan.

Upon completion of the training, the course is assessed by students completing questionnaires. Three months
after completion, the manager evaluates the progress and achievements of the trained employee.

Thus, the training assessment process contributes to the effective management of the company's human
resources, which is an important part of its strategy.
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Training programs

GRI 404-2

NAC Kazatomprom JSC is actively developing professional development programs, adapting them to modern
requirements. The training is aimed at developing management competencies, leadership skills, cross-
functional collaboration, and unlocking employee potential. The HR function is responsible for supporting
managers and employees in personnel training, organizing the training process, and selecting educational

programs.

In 2025, training sessions and strategic sessions were held, ensuring 100% coverage of training for CEO-1

and CEO-2 level executives.

The company continues to offer internal master classesi educational courses available as videos on the
corporate portal, which allow employees to master best practices and unique knowledge, fostering professional

growth.

Devel opment

Resul £282bn

I ZBASAR Youn

In October 2024, Kazatomprom launched the fifth anniversary cohort of the

Prof essi onal {IZBASAR young professional development program, selecting 11 finalists. In

Devel opme mt 2025, nine participants completed the program, including three internal
participants from subsidiaries and affiliates. The program is aimed at developing
the professional competencies of young production personnel and includes
rotations within the Company's facilities.

"Bastau" pr o|Between Aprii and August, 496 production workers (blue-collar workers)
completed the training. The program is aimed at developing effective
communication skills, constructive dialogue, and active listening, as well as
improving personal effectiveness through time management and goal setting.

"Orl eu" pr og | FromAprilto August, 79 engineering and technical staff completed training. The
program is aimed at developing key personal and business competencies of
engineering and technical staff, which are necessary for improving the
effectiveness of interactions, strengthening teamwork, and adapting to change.

Learning for{From July 2025alelmplDonpee &0&®Ep t miel | be

|l anguages to the goFLUENT platform for |l earnin

Training in Between October and December, the "Al Fundamentals and Tools" and

I ntell i gence]|"ChatGPT Basic Skills" courses were delivered, aimed at developing digital
competencies. 18,000 employees completed the training, including 14,463 blue-
collar workers.

The Ber eke P|InDecember, the Bereke program, aimed at improving the financial literacy of
production personnel, was implemented. 6,749 employees participated in the
program.

School of Yo Kazatomprom held its annual School for Young Specialists , an intensive
Specialists educational program for employees under 35. 120 young specialists from the
company's subsidiaries and affiliates participated.

School of Le|An annual Leadership School was organized, aimed at developing the
managerial and professional competencies of the successor pool. 45 employees
from the successor pool took part in the program.

The Rhyt hm o] Throughout the year, the Kazatomprom Rhythm program, aimed at informing

Kazatompr om employees about the Company's key initiatives and supporting mental well-
being, continued to be implemented. Six events were held.

Strategi c Se]| A strategic session was held for the Company's management (CEO, CEO-1)

Artificial | | aimed at developing a common understanding of the role of Al and identifying
priority areas for implementation. The session was attended by the Company's
senior executives.

CEO Club Over the course of the year, four "CEO Club" modules were held, focusing on

developing negotiation and management competencies, as well as a strategic
session on Al. The events were attended by CEO-1 level executives and senior
managers of subsidiaries and affiliates.
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Implementation of the practice of a self-learning organization

To improve the transparency and efficiency of the HR function, the Company is consistently developing digital
HR management and reporting tools. For training and development reporting, the Company uses the
automated "eKAP" system, which allows responsible persons from subsidiaries and affiliates to remotely upload
training reporting data.

Distance learning opportunities for employees were also expanded in 2025. The goFLUENT online platform
offers annual foreign language training (optional, including Kazakh) to Kazatomprom employees and their
subsidiaries. Students can take classes at their convenience via a computer or mobile app, as well as
participate in online lessons with instructors. T h e y hae e access to the Eduson online platform and the
Alpina Digital corporate library. These tools expand opportunities for continuous learning in foreign languages,
digital and management competencies, as well as personal and professional development in a convenient and
flexible format.

Employee self-training is also implemented through the Company's mentoring and coaching system. This
approach supports employee development through various programs and initiatives. In particular, a permanent
pool of invited mentors has been successfully established for the 1ZBASAR program , with new mentors
recruited during each rotation. Furthermore, the Company and its subsidiaries and affiliates maintain a
permanent mentoring system, pairing experienced employees with young specialists, interns, and trainees.

Comprehensive assessment of personnel performance
GRI 404-3

NAC Kazatomprom JSC's approach to assessing employee performance is based on regular and
comprehensive assessments of their work within the Company and its subsidiaries and affiliates. Performance
assessments are conducted throughout the year and include daily monitoring, evaluation, and regular,
constructive feedback. Functional calibration sessions are organized for assessment purposes, followed by a
calibration commission, which finalizes the results.

The process of evaluating employee performance is the basis for determining training and development needs,
motivating and retaining employees, assisting in career planning, inclusion in talent pools, and deciding on the
feasibility of vertical or horizontal transfers.

In 2025, 95% of administrative personnel and 82% of production personnel from the total number of personnel
of NAC Kazatomprom JSC and its subsidiaries and affiliates included in the scope of this assessment
underwent an annual comprehensive performance assessment. In terms of gender, participation in the
assessment was 91% among men and 84% among women.

Continuity

The Company implements management succession programs aimed at providing candidates for vacant
management and key positions in the medium and long term, identifying and developing promising employees
to maximize their potential for achieving the Company's strategic goals and objectives, and providing additional
incentives for employees with opportunities for development and career advancement.

The main principles of succession management are the development of human resources in accordance with
the Company's business strategy and the validity of decisions made based on the principles of meritocracy,
transparency, and fairness.

The succession management process includes the following steps:

1. Selection of candidates and approval of management and functional pools of successors;
2. Formation of a pool of mentors;
3. Organi zation of successor devel opment.

Succession pools are formed based on the results of annual comprehensive employee performance
assessments. Pool owners 1 the heads of functional areas 1 contribute to the succession program's
development. As part of the program, each successor is assigned a mentor or coach responsible for their
development, monitoring their progress, and supporting the implementation of their ideas.
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In 2025, the Company approved the functional pool of successors and the management pool succession plan,
which ensured the systematization of the career growth process and the training of qualified personnel for

management positions. At t he end oyeahpurthkepamil emgnpbbdédlBpl oyees.

Asharappoi nttneaantasg @roisalfir@ems t he succession pool was
GRI 203-2

The | ZBASAR Young Professionals Development Prog
Kazatomprom has been implementing this program

talented university graduabtmprehéaepsrvemptofyesesti o
Company. Startamgfiomua3@23 0ni t nivyeorunnagl pcraonfde sdsaitoensa |
and affiliates.

The program f or matmad mtcH urdeetsa ttihaonese un dveeri etnhcee dg um edni
nuclear industry, including senior executives a-n
rotation training is also provided to ensure the
The program €tvetepmentheofd the talent pool of y
providing them with enhanced technical skills i1
producti on, as we l | as devel oping managemengr o
management , st rmaatkeignigc, daencdi seifofnecti ve communi cati c
strengthening knowledge continuity: mentors shar:
hel ping to preseevéhandompangmat expertise. The p
increasing motivation and retention, creating op]
wi s e wi thin t he organization. Thi s & t rveanl guhelise nbst
Kazatomprom's image as an employer focused on th

I n 2025, 22 mentors participatedoumgtmreoftdBPibEaARE
gr adutahedpr.og0dfam healki paexiteirmant s, four are empl

Interaction with the education system

NAC Kazatomprom JSC and its subsidiaries and affiliates consistently develop partnerships with educational
institutions, focusing on training industry personnel and supporting the regions where they operate. This work
is carried out both within the framework of licensing and contractual obligations and through social and career
guidance initiatives aimed at increasing access to technical education and developing a talent pool.

In 2025, the Company's subsidiaries and affiliates financed the education of individuals not employed by the
Company or its subsidiaries and affiliates, totaling over 1 billion tenge. The "Murager" educational grants
program continued for residents of the regions where the Company operates, with 59 grants allocated in 2025
for technical education at universities in the Republic of Kazakhstan.

To promote hands-on vocational training, universities and colleges in the Republic of Kazakhstand along with
the Companydés s ubs D dignadragreements ford 14 stéidentsltoiparticipase in dual-education
programs. Additionally, the Company and its partners took part in meetings with relevant educational and
methodological associations. These discussions focused on the demand for skilled labor at leading national
institutions, such as the Almaty University of Power Engineering and Telecommunications, Satpayev University
(KazNITU), KazNU, Tynyshpayev ALT University, Saginov Karaganda Technical University, and others.

I n 2025, Groupbs companies actively participated i
with 79 events being held, including open days and job fairs. Over 120 students attended tours of corporate
training centers, conducted in accordance with internal safety requirements. Additionally, introductory
internships were organized for 27 faculty members from several institutions, including KazNU, Shakarim
University, AUPES, VKU, VKTU, and Tynyshpayev ALT University.

To promote blue-collar jobs and strengthen the connection between education and industry, master classes,
practical training, guest lectures, and roundtable discussions with the Company's specialists were also held for
students from specialized universities and colleges in the regions where the Company operates.

The Company's career guidance and educational initiatives
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As part of the Tamyz Kenesi 2025 Forum, a conference was held at the
Turkestan Region Congress Hall with more than 1,200 attendees. The event
was attended by the Akim of the Turkestan Region, his deputy, distinguished
education sector representatives, and the Vice Minister of Education of the
KAP Logistics LLP: iTamyz | Republic of Kazakhstan. On behalf of KAP Logistics LLP, Aidos Kasybekuly
kenesi -20250 presented a report on the company's activities during the Year of Working
Professions. This work is being carried out under a memorandum with
College No. 1 and includes organizing student internships under the
supervision of experienced specialists, prioritizing graduate employment, and
developing a dual education system.

KAP Logistics LLP: As part
of the Year of Working
Professions, excursions
were held for students of
College No. 1 and the Shieli
Industrial and Agrarian
College

As part of the Year of Working Professions, tours were organized for students
from College No. 1 and the Shieli Industrial and Agrarian College. Under the
terms of the signed memorandum, these student excursions took place at the
Centralized Transshipment Base and TTK-Shieli branches.

As part of the Year of Working Professions, an educational tour was
Kazatomprom-SaUran LLP | organized for graduates of Sozak College No. 1 and Kentau Multidisciplinary
Open Day College. The students learned about the production process and various tools
used in manufacturing. A total of 28 students participated in the event.

Training specialists for the nuclear industry: L
As ©part of devel oping the nucl ear industry's shu
2025, with the participation of NAC Kazatomprom
Uranium Enwdaeleaimaghed -Bti tiheh Kaealkmi c al Uni ver si
This specialized program was pde\vielno poefd Kna ztaht otnmpe
uni versity faculty, taking into account the tec
i ndustry. The curriculum focuses on developing
mi ni ng,gigcead! expl oration, and nuclear fuel <cycl e
The |l aunch of this program marked an i mportant
nucl ear industry. The first intake of 45 set uidnednut
talent pool and contribute to the devel opment of
The i mplementation of the educational program ¢
devel opment of industry educateeonn,i nsdursetnrgyt haenndi nagc
a new generation of specialists for a strategica
6.2.6 Social support for employees

GRI -201

Kazatompromimplements a social policy aimed at creating a comfortable working environment, supporting
employees, and improving their quality of life. The company provides additional guarantees and benefits
covering all categories of personnel, regardless of their employment status.

The corporate well-being program implements initiatives to improve social and working conditions, foster a
positive morale and psychological climate, and ensure employee safety. Key areas include improving the work
environment, supporting employee health and motivation, recognition programs, financial assistance for large
families, and staff development.

As an industry leader, the Company continually improves its approaches to social support and personnel
management, strengthening its corporate culture and ensuring sustainable development.

In 2025, expanded social protection for employees was provided under the current collective agreement, which
provided additional guarantees and benefits beyond those provided by state programs. The collective
agreement served as a key instrument of social support, enshrining the Company's obligations to provide an
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expanded social package, additional payments and compensation, and other measures aimed at enhancing
the level of social protection for employees.

Expenses on social supNACtKé&pnat e mpft oorme220SX5,f mi | I i on t e
Direction l nvest ment

Soci al payments and financi al ass 4 121
Health protection and medical sug 3,04
Social guarantees and benefits 433,
Support for families and childrer 685

Empl oyee devel opment (as social s 2,26

I mproving t he quality of the work 10, 13
conditions

Psychol ogical and advisory suppor 35.
Support f airl necgaibdlel yrwoups of wor |l 278
Corporate culture and engagement 2,31

In 2025, the Company i mplemented key measures ai med a
i mproving soci al and working conditoomadasct Sgpeati ffaallly
the Turkestan, Kyzylorda, and Akmol asirtgiiomspedBuisends 0
score was 89 %, confirming the high | evel of complianc
TheerCt er fGoofecaarad oGlommuni cations also conducted a so
and affiliatessi tAs patritviofi ¢e®he @ancomprehensive assess
with occupational saftatry mrmeguilriemergt sc,onddn i ons, and
conducted. Based on the results, areas for further i m
were identified. Corrective measureal af medf atvoi kcngas
the efficiency of internal processes have been develo

These events demonstrate the Company's commitment to creating favorable working conditions and
strengthening social stability. Future work will focus on improving Industrial Relations practices, eliminating
remaining gaps, and introducing new approaches to managing social processes at its enterprises. This will not
only maintain a high level of social stability but also contribute to the Company's long-term sustainable
development.

Caring for the well-being of employees
GRI 403-6

Ensuring the well-being of its employees is one of the key priorities ofKazatomprom. To this end, the Company
has developed and implemented a variety of programs aimed at supporting mental health, as well as improving
the financial, social, and professional well-being of its employees.

During the reporting year, the Company continued to develop social initiatives, providing support to employees
at all levels and creating conditions for their professional, personal, and financial development.

Key areas of the corporate well-being program

Program areas Events in 2025

1. Physical well-being | The company systematically implements measures aimed at improving the health
and healthy lifestyle of employees, promoting sports, and maintaining an active lifestyle:

(HLS) A Medical support: the voluntary hea

preventive examinations with an ex
vaccinati omt iaomnd @fr eveute respirator

ADeveIopment of medi cal servi ces:-s i
medi cal examinations, development o
ASports initiatives: Ka zSa b 0 mp r idadayni m
i ndustry enterprises, c o mNNOMIA D | oMiEs

Kazatohpr @amr por at e t oefuorontabmaelnlt,s vionl Ir
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Program areas

Events in 2025

A Formation of a healthy lifestyle
gymnastics programsgi ve faorcnoamip and
monitoring posts for blood pressure

A lnformation and preventive work: [
the Rhythm of a Healthy Heart," Hea
on mwion and running, webinars on

industrupbk war mnterprises;
A Hol dti mfggo r:d ®r gani zation of effective
production facilities."

2. Mental well-being

In 2025, the main focus was on psychological resilience, family well-being and
communication skills of production personnel.

As part of corporate and educational programs, specialized training was
implemented for management, expert, and youth groups.

The work carried out contributed to increased psychological resilience among
employees, a reduction in emotional stress, the development of a culture of caring
for mental well-being, and the strengthening of team and family relationships:

ACorporate psychol ogists coatuoheda
psychol ogical support gt the reques
ADuring the year, 72 events (traini
consultations) were organized with
more than 20 departments;
ACorpoweahienars were hel d:
- AEnergy management : how to fin alBCa
participants;
- AMent adeiwed:! how does a hiel20lpartitiganty; <

- "Confidence and Self-Presentation in the Corporate World" i 140
participants.
Alnformau'ppnrt was provided t hr ouc

KAP_ PSY Qol dau and t HZorYparTatbe Rdan

A The main emphasis is on developing
skills of production

persbenelg; and

A The i mpl emented initiatives contrib

strengthening of teamwork and the
ment al heal t h;

A The work of psychol ogi cal relief ro

ADeveIoping tobuperatpaabtucati ons on

intelligence, and ment al heal th in

3. Financial well-being

The company is implementing the "Financial Reboot" program, aimed at
increasing the level of financial literacy of Kazatomprom employees and their
subsidiaries and affiliates.

The following activities were carried out within the framework of this program:

A Memorandum of Cooperation i n t he
explanatory supporal tloi tiemparcoyv ewiftihn
Republic of Kazakhstan for Regul at
Mar ket ;

A Educational videos and infographic:
mo st relevant topics, such as |,enw¢
broadcast on the information platf«
and affiliates;

AMontth arftiincd recsi adweReebopubl i shed i
magazi ne;

A The Bereke program, aimed at i mp
pesonnel, was conducted, piamtwhi c

rov
h €
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Program areas Events in 2025
4. Career and social Kazatomprom provides equal opportunities for career advancement and
well-being organizes events to strengthen corporate values and team cohesion.

In 2025, more than 20 group-wi de events were held i
subsidiaries and affiliates. These initiatives aimed to increase the loyalty and
engagement of employees and their families:
Nauryz cel ebrations in Kazatompron
accordiengnew Nahuryznam concept;

A it ty qofl Sseszhimmo b ;

AMa;@TIaying of fl ower s;

A Environment al act i on sl wkgkKaahziank sihhtea nf r
AFamin eco festival in honor of Chi
A children's drawing competidfi@oansioan't
ACompany's birthday;

A Nuclear I ndustry Workers Day.

Volunteer initiatives: Every year, employees participate in social, environmental,
and charitable projects that are part of corporate social responsibility.

In 2025, employees took part in:
AAIénterprises actively participate

throughout the year, turpe edaywser we rpd
Kazatomprom All eys were opened at n
in cityw peewdretasn
AOrganiziengznltfstzhlor pensioners in Shi
AHonoring WWI Il veterans and | ayi;ng f
AParticipation in the "Road to Schoo
A The "Wish Tree" campaign, aimed at-
i ncome falmiderswitcthhidi sabilities an
AAssistantecbmeltbwmilies;
A Participaftiam adtcdadeip@r gn,;
AHonoring veterans on Inter.national

Encouragement and recognition of employees' achievements and successes

In 2025, more than five thousand employees, of which 85.3% were production personnel, were awarded state,
departmental, and corporate awards to recognize their productive work and high professionalism.

Of these:

1. State awards i 9;
2. Awards presented on professional holidays (by Atomic Energy Agency, Samruk-Kazyna JSC) i 83;
3. Other awards (ministries, associations, etc.) i 5,119.

To enhance non-material motivation and recognize employee achievements, a celebration of Nuclear Industry
Workers' Day was organized, during which employees of the Company and its subsidiaries and affiliates were
awarded departmental and corporate awards. To recognize the achievements of the best workers in the nuclear
industry and enhance the prestige of blue-collar jobs, the "Zhyl Kyzmetkeri - 2025" award was presented. A
total of 184 employees participated in the competition. As a result of the program, 27 employees were named
winners:

A fProf estsabe@lomy nda2Bwmner s
A"Perspma)tmii\neaZiwinnners
A e n too 0 mi n a2 vinars.
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Trade unions

Kazatomprom adheres to a policy that does not limit its employees' rights to participate in public organizations
that represent their interests. Employees of NAC Kazatomprom JSC and its subsidiaries and affiliates have the
opportunity to engage in various types of social, political, educational, and charitable activities, provided that
such activities do not interfere with their job responsibilities or cause harm to society.

The Industry Trade Union of Nuclear Industry Workers is a reliable partner of Kazatomprom in ensuring
compliance with labor legislation and actively pr ot ect i n g interegisl Asyoé thes énd of 2025, it
represented 13,154 Group employees, which is 3.5% lower than in 2024.

Collective agreements are concluded to regulate labor relations and ensure social security for employees.
Under these agreements and to fulfill its obligations, the trade union is annually provided with funding to conduct
various events for the Company's employees. These funds are used to organize medical care, social support,
cultural and sports events, and to purchase vouchers for sanatoriums and children's camps.

In 2025, KAP ensured regular and systematic interaction with employee representatives through scheduled
and unscheduled meetings between management and workforces, open dialogue discussions of current
working conditions issues, as well asfeedback and prompt responses to incoming requests.

Expenses on trade union support, million tenge

202 202 202
938 1,4 2,72 ¢

Collective agreement
GRI 2-30, SASB EM-MM-310a.1.

A collective agreement plays a key role in ensuring the protection of labor rights, economic and social
guarantees for employees, as well as regulating labor relations and facilitating the establishment of an effective
dialogue between the Company and its personnel.

A high collective bargaining agreement coverage rate of 95% n confirms NAC Kazatomprom JSC&
commitment to the principles of social partnership.

For employees not covered by collective agreements, working conditions and employment are determined in
accordance with the labor legislation of the Republic of Kazakhstan, the internal regulations of the Company,
and, in certain cases, taking into account the provisions of the Company's collective agreement.

In 2025, Ulba Metallurgical Plant JSC won the regional stage of the Paryz-2025 business social
responsibility competition in the Best Collective Agreement category among large businesses.

GRI 402-1

An important element of the collective agreement of NAC Kazatomprom JSC is the obligation to inform
employees in advance of significant changes in working conditions at least one month before the proposed
changes, and in certain cases i fifteen calendar days.

Furthermore, the collective agreement regulates matters related to personnel recruitment, maintaining
corporate culture, and managing employee relations. In accordance with this document, NAC Kazatomprom
JSC also undertakes social support measures for its personnel to continuously improve their working conditions
and quality of life.

Employee satisfaction and engagement levels

NAC Kazatomprom JSC's programs and initiatives in the areas of corporate culture development, improvement
of social and labor conditions, enhanced safety, material compensation, motivation, and employee engagement
are being implemented in accordance with developed plans and are supported by all Company employees.

Annual positive assessments of performance results are confirmed by regular studies to determine the level of
social stability.
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According to a study by (SRBr)ukeRéswalt cl fNAsCo ¢k aazbast sotnmaphri
JS€Cn 2025 was 80%, which is 3% |l ower thhotthg 2628h¢ei
the index were a det ethieo magt iodn ebrip) toyeksads bl gwel Hecr e
engagenrlemt. (However, soci al stability remained high a
soci adbidleiszati on.

The practices NMAMQI|I KEmeat ethpimgm i X SC subsi di aries and af
soci al ri sBRBoangbypoicg ,al measurements, and empl oyee ¢
this indicatorzowmid.himuttithree splasgbnse i ncl S&dAsefuienpghbendd
attention,| nddewsRtkrbipadlinmmlseimdgrtai ni ng and professional de
well as measures to i mpr ovbeeitnhge foffi nsatnacfi al and soci al

6.2.7 Motivation and reward

GRI 202

NAC Kazatomprom JSC is building a transparent and competitive remuneration system based on qualifications,
experience, and professional competencies. Remuneration includes a fixed component, dependent on market
compensation, and a variable component, calculated based on the employee's and the company's
performance. The company regularly analyzes the reference labor market and reviews compensation levels
based on individual performance. The remuneration policy complies with the requirements of the legislation of
the Republic of Kazakhstan and the Samruk-Kazyna JSC corporate human resources management standard.

In addition to competitive compensation, the Company provides social support, including working conditions
benefits and incentive bonuses. Employees' labor rights, equal pay, and opportunities for professional
development are guaranteed.

The company is focused on maintaining a sustainable level of income for its employees by creating a fair and
transparent incentive system that promotes staff development and improves business efficiency.

The Company's remuneration policy is reflected in the internal regulatory document, the "standard rules for
remuneration of employees of Subsidiaries and Associates of NAC Kazatomprom JSC" (Standard Rules) which
is approved by the Company's Management Board. Each enterprise of NAC Kazatomprom JSC, based on the
Standard rules, then develops and approves its own remuneration policies, taking into account its specifics
(supervisory board, Board of Directors, General Meeting of Participants), in the manner established by the
charter. Third-party consultants do not participate in the development of remuneration policies for employees
of subsidiaries and associates and do not make decisions regarding remuneration of NAC Kazatomprom JSC
employees.

The amount of employees' salaries complies with the legislative requirements of the Republic of Kazakhstan,
including the minimum wage, regulation of working hours and overtime pay.

To maintain the relevance of compensation, the Company regularly analyzes the labor market and reviews

employee salaries. Salaryr evi ews are conducted taking into account
based on:

A market dat a dynami cs anyd sctoampdaarridssoon wi th i ndustr
Aindividual empl.oyee performance

I n 2025, the average monthly salary of Kazat omj

amounted to 727,094 tenge.

Overtime pay for employees of NAC Kazatomprom JSC and its subsidiaries and affiliates is strictly in
accordance with the Labor code of the Republic of Kazakhstan. Thus, overtime work is paid at no less than
one and a half times the employee's daily (hourly) rate.

Monitoring of working hours at the enterprises of NAC Kazatomprom JSC and its subsidiaries and affiliates is
carried out by maintaining a time sheet, using technical means to record presence at the workplace and
monitoring compliance with the established work schedule by department heads.
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I n accordance with t he standard rul es for remuner at.

affiliates, additional payments are made for combining positions and performing additional duties assigned to
an employee.

Production personnel working in conditions classified as harmful or hazardous receive additional payments
based on workplace assessment results, in accordance with the legislation of the Republic of Kazakhstan.

Wage structure

The Company's compensation system complies with the requirements of the Labor Code of the Republic of
Kazakhstan, which stipulates that the fixed component of wages must constitute at least 75% of the salary.
This requirement was met during the reporting period.

The variable portion, including bonuses, does not exceed 25%. A key component of the personnel incentive
and motivation system is bonuses for achieving planned, production, strategic, and operational indicators of
NAC Kazatomprom JSC and its subsidiaries and affiliates, including performance indicators for industrial safety
(ensuring a zero-injury rate), as well as for proposing innovative ideas, high professionalism, and a responsible
attitude to work.

The Company operates a grading system of remuneration, one of the main instruments of which is the periodic
comparison of employee salaries with the market. The reference market for salaries of employees of NAC
Kazatomprom JSC and its subsidiaries and affiliates are the General industrial market of the Republic of
Kazakhstan. This option is provided in accordance with the corporate standard for human resource
management of the Samruk-Kazyna JSC Group in the Model rules for remuneration of employees of the
Company's S&As. Comparison of the level of employees' salaries with the market is carried out through the
procurement of specialized services in accordance with the procurement rules of Samruk-Kazyna JSC.

Payroll Fund of NAC Kazatomprom JSC

Il ndicator 2023 2024 2025
Avermgat hly salary of product 54867 651,5 727,0
Production personnel wage fur 129,8:« 158,9 177,09
Pay equity
GRI 405-2

The company regularly analyzes pay equity, assessing the ratio of salaries between men and women. The
industry's specific nature results in a male-dominated workforce; however, any form of discrimination is
eliminated in the hiring process, compensation determination, performance evaluation, and career
advancement. When setting base salaries for employees across NAC Kazatomprom JSC and its subsidiaries
and affiliates, gender is not taken into account and is not a factor in determining compensation levels.

Based on the 2025 analysis, the ratio of the average base salary for women to men in the administrative and
management personnel category was 0.74 n, indicating a 26% difference in favor of men. In the production
personnel category, the ratio was 1.05 n, indicating a 5% higher average salary for women.

Gender differences in wages are determined by the employment structure and the distribution of workers across
positions and personnel categories. In production personnel, men and women receive nearly equal pay. The
salary system, which determines minimum and maximum wages by position, does not differentiate by gender.

In order to reduce the existing wage gap between men and women, representatives of both sexes have been
included in the HR committees/personnel committees in S&As, whose responsibilities include reviewing
candidates for vacant positions and making recommendations on determining employee salaries.

Social support and additional benefits

In addition to competitive remuneration, the Company provides its employees with a package of social benefits,
including:

Apaymemftsfinancial assistance for the nexmnepaid I

eayve
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Aadditionaltopaeynnrpelnotysees l'iving in environment al di sa
residence, in accordance with the | egislation of th
Apayment'sna)rhcial assistance in conntlte i daatwh todf tbhlkeod
ot her significant | ife ci h@umpsaaaydc eSS Aisre rancad o rddbacruare ny

The company is focused on increasing employee income levels by creating a fair and transparent incentive
system that promotes staff development and improves business efficiency.

Internal regulations provide for additional financial assistance upon termination of employment due to reaching
retirement age.

For employees working at production facilities with harmful working conditions, the Company makes mandatory
occupational pension contributions of 5% at its own expense, in full compliance with legislation.

In 2025, no significant changes were recorded in the social benefits package for employees of the Company
and its subsidiaries and affiliates. However, a study by SRS noted a slight decrease in satisfaction with the
social benefits packagei from 86% in 2024 to 85% in 2025. This indicates not a change in the benefits package,
but rather a rise in employee expectations and increased sensitivity to financial and social well-being.

Basic paid annual leave for employees of NAC Kazatomprom JSC and its subsidiaries and affiliates provided
in accordance with the legislation of the Republic of Kazakhstan and collective agreements. The order of
granting paid annual leave to employees is determined annually in accordance with approved vacation
schedules, or outside the vacation schedule by mutual agreement.

6.2.8 Corporate culture

GR1-2@

The corporate culture of NAC Kazatomprom JSC is a key intangible asset that ensures the Company's
sustainability and high performance. The foundation of the corporate culture is its core values, which reflect
priorities, principles, and beliefs:

safety;
professionalism;
responsibility;
development;
team.

Too Joo Too oo Io

A key part of the Company's corporate culture is caring for employee well-being. Therefore, we implement
measures to support employees' mental, physical, career, and social well-being.

Internal communications play a key role in strengthening corporate culture. Their purpose is to facilitate
effective communication between employees, resolve conflicts, and foster employee loyalty and commitment.
An internal communications system provides multiple feedback channels.

The main communication channelisthe Company 6 s i nt e r inveviv.kazaosmpranr.kz ,evhere external
stakeholders can leave a written request or complaint, as well as use the hotline.

The company actively develops a culture of feedback through:

Aconducting feedback surveys;
Aconducting’eevwsi;t interv
Adevelopment of the corporate portal

Monitoring and analysis of complaints is carried out by NAC Kazatomprom JSC and its subsidiaries and
affiliates, which submit quarterly reports to Kazatomprom's headquarters. After analyzing each complaint, the
violations are addressed and appropriate recommendations are issued.

The internal communications system of NAC Kazatomprom JSC is the main tool for ensuring timely information
to employees about current events at NAC Kazatomprom JSC and its subsidiaries and affiliates, and for
promoting a positive work environment.
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Corporate events remain one of the most effective internal communication tools. The company uses a hybrid
format for large-scale organizational events for employees (meetings, management-team meetings, and events
aimed at strengthening corporate culture).

Employees are kept informed of the current situation and important industry events through e-mail i regular
newsletters and appeals from management, as well as the electronic corporate magazine "KAP News".

To improve communications, a Telegram channel is being successfully developed, bringing together more than
4,000 participants. This channel enables employees to stay informed about the latest news and receive
information directly from the Company.

In 2026, the Company plans to continue developing social partnership and maintaining social stability, ensure
the implementation of social and charitable projects within the approved budget, preserve and enhance the
guarantees provided for in the collective agreement, and further strengthen engagement with employees and
local communities through open dialogue and feedback mechanisms.

Kazakh Language Club
Since 2021, the Company hae ¢t Nambichesd eav Kmatza klba gsEo

the devel opment of the state | anguage, including
competitions aimed at introducing conversation a
held in 2025 include:

A acreative nmehgaoiumr gn awiitst , poet, and Tipau bll-oiecgins te nikpol
the Company

A as part of the nationwide Nauryznam Decade, C
Musi cal Thehéemusivbaledtama " Gaukhartas" was pt

A as par tNOMAD hTelKMdE at ohpreomnt, a Kazakh | anguage
with the participat$O&As of all the Company' s

Athe creative c oampteythi'nt kK Aobna i ", Sozdedi cated to the
Kazakh poet and thinker Abai Kunanbayul y. Appr
and affiliates of the Company partici pwudatdi dma
Abai's birthplace in Zhidebai

As part of the state program for the devel opment
waal approved, which includes a number of events
affiliates.

Pl an s2 Of 206r

Organi zation of the "School of Leaders 2026", ai
forming motivation, strengthening managerial and

of interacttcomepawithin the

AOrganizatﬁSccrhoco)ﬂ toH e Yo uonwgh oSpee cpiaarltiisctispant s are young
the empdofoyters Company and its subsidiaries and affi

A Launch of the competitive selectiyorungf stpeei @t hstssr
prog;ram

AConducting the next competition ferimpygementfatomnKat
Educati onRdod@gGmramt s

AOrganization of career guidance events forntudemsd sl
schools in the regions where Kazatomprom operates;

ADeveIopment of a snyesntteomw;i ng training

ADeveIopment of the Kazakh Language Cl ub. I n support
to continue holding various events: meetings with
ai med at introducing cooaweirsakKaonakland communicat.i

AConducting the CE®LAE!I plarof ofhesupporting tlkadeéemphie
devel opmenst program

ADeveIopment of t h@&@nbhwsirrdd snsg: pCNaoddesitsh e i nf o rfenkAd®;o n
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AImplementatiantsprbHRssbst

Almplementation of a new wWercgiudan i fgwiatges eklatpd ma o eng r ld R
k2, aimed at furtheredtmpomovpmnmgceessdDnniencrsedsi ng th
selection and compliance with tKezgoa@rddSat;e standar f

ACompIetion of the project to integrate the SAP HCM
Empl oxme&montracts (USAEC) .
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6. Buman Rights
GRP-232-242-25

NAC Kazatomprom JSC is committed to high standards of
of business ethics and the provision of aogwabpeppbes
ombudsman |inwhithtsenves as an independent mechanism
human rights, ethics and the prevention of discrimina

Kazatomproaowr porate practices are based aonghesoghniandad
initiatives, including:

A Universal Decl aration of Human Right s;
Alnternational Covenant on Civil and Political Right .
A lnternational Covenant on Economic, Social and Cul t
A uUN Guiding Principles on Business and Human Right s;
A1 Lo Declaration on Fundament al Principles and Right
A UN Declaration on the Rights of I ndigenous Peopl es;
A uUN Vol untary Principles on Security and Human Right
A UN Global Compact.

The Institution ombuepmasaswe ¢ ndppremedcsanemoss 24 subsi
and affiliates. This structure enables the prompt han
violations, resolution of soci al and | abour di sput es
i nvoeed in conflict situations.

Every empl oyee ocrmabnu dsdmameoautg ht: h e

A Hotline number8e4(BH7 (7172) 45

A internal communication channels at subsidiaries and
A what sApp andneBeleengrears

At henbuds®amrmai l addres&azzambbumeps mann @z ) ;

ASamr-Klzkzyna JSC information channels (Nysana infor mat

Atnhe of fice;
Athe corporate website;
A the eOtinish port al

I nf ormatiombude®mahmeti vities i s dan skpdarydesd aomd i sndrogemad ia

affiliates, including contact details and guidance on

To formalisedthem&ompaghts commit ment shuamadn ermidgifhtgsscp m

been approved. T ha rsd adtoocruymefndr i &l Im empl oyees anTdheappl
il

responsib ty for itsommpdemantaseir ddepli eanwet bet hiece

6.3.1 Acti wvimbiuads mafn ttmes ti t uti on

GRI1-22

I n 2025, K &zoantboundpsrhrimi t ut i on continued its work to p
favourable mor al and ethical climate, and resolve | a
settlement of conflict situations thr ought dneend isati oomre r
human 1i4inghthe Republic of Kazakhstan. To promote the
resolution, @8bmbu@€esmpardearediopeed r ecommehwudad mfemssu bfsoirdi a
and affiliates.

Taki hg Boemcount practical cases of conflict resolution
medi ati on procedures, descriptions of ombhued srnoalne,s tohfe tshy

87ApprovedBolay ddiméect ors of NAC Kazatomprom JSC on 16 June 2022.
153


https://eotinish.kz/ru

of applying mediat i oinngisn, raontdatti loen apr ovwea kurseetftor engag
Samr-Kikkzyna JSC pool

The recommendations developed were diomktwdsremnnacti [ano fe x|
Kazatomprom JSC witlombhae spniemt hei ptash dpooarntdffoil i o compani e

6. 3.2 Survey

Monitoring of the moral and ethical c¢climate and engag
As part of the initiative to improve corporate cultu
anonymous survzay wawseroirgeni3, 305 employees acHG8B%s o014
the total.workforce

For comparison, the indicators in previous years were
Year Number of subsidiarie|/Number of resp

2020 |5 164

2021 |10 279

202 12 5,050

2023 |23 11,003

2024 |23 12,061

2025 |24 13,305

The survey enabled respondents to assess relationship:
satisfaction with |l abour <conditions anidons apfreatcyt,i ctehse 1
matters. The survey also made it possible to analyse
channel s, antknewpéogeesf the nor ms cauddafetr rgud o repnleind rs¢c &
Based on t hteher easnualltyssiosf, recommendati ons were sent to

the need to develop measures to address problem areas

I n 202mpudean I nstitution cont i®Gn uweyds tteom doefv esloocp atlh ea n@

Accaing to the employee engagement survey, 80% of emp
t henbudsman I nstitution, which indicates growing trust
conflict situations.

In addition, gwhéee effombsidmimarnvbek, empl oyees primari/l
changes. Accordi ngombudsBpmoatdienittsi, ed heontri bute to gr-r
to empébroiyeetetss (33. 8%) , while 20. 9% spali @t etchtaestd . e m\ploa yh
respondent s benbiuedvsedmatnhoartk ttheel ps reduce the number of ¢
t hey had not oncbhoundtsantatne.d Qvheer al | , t he resuwmbsdsefihetthsth
and Bahdi@a high | evel of empl oyee-bawladiemg@gsandwhhehmatu
sustainable social dialogue.

During 20mbbdsmiess& Awfer e recognised with | etteKaszyrdfa appPC
antdhe Center foratSioenm adnd€oGemmunications

6.3.3 Training Activities

GRI1-2 2

Theustainable devel bpmedi2OBWr ogir densnef or phased empl oye
rights protection, with coverage increasing from 0.01
This | miitmsattioveenhancé& timeve€bmpahy attractiveness and
assessments. |t also seeks to strengthen sharehol der

reputation and stakeholdemtitvests HEest gearemorteo, itnhcer e
Ombudsman institution through systematic educational

As part of this initiative, internal trainers were pr¢

devel oped uhddol bgecmét s wpmbrudissnaam. scffrhwdi hoeat erir @l vs ewerde
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by members of the Scientific Advisory Counci l under t

and the Human Rights Coordinatilbsnt &o.uncil of the Repu
By the end of 2025, 8,306 employees had compl eted tre
protection. Since the | aunch of the project, 13,967 ¢
target coverage. Tehecavreariendi nkge yp rcoognrsatmm ut i onal ri ghts
and fair remuneration, the protection of I|ife and hea
To i mprove the accessibi y of mechanias mse cfoonrmetnhdee dp r:

[t
of points of contact in the event of questions or con

A manager ;
A ombuds man;
A trade union committee;

conciliation commissi on;
A conflict resolution through medi ati on.
The effectiveneds sofsttehe ies tcaomifiishmed by the results o
contact to their i mmediate masnaignesrt iatnhudt itohnea lu snee colf a rtihsen
union and the Ombudsman Institutlieamoumascenibircty. chan

To develop competencies and strengthen wunified appro

conflicts,ombudcs meSmepwfh s r ozegla mit Kazakhstan Nucl ed@lrheUni \
Rol e and Functpioonast eo fOnmbhued sGmarn Ami d Ri sing SooAsal|l pdehns
of the programme, participants deepened thei® kRoowked:
conflict management approachesionheancd aslsefméerctasi oh pf
including the identification of behavioural patterns.
I n addition, together with a corporate psychologist,
mi ne manager s, branches woihbweksmdmreofcomplsi @¢isarainads an
coverage of 60 participants. The participants wer e
communication, early identification of sigoné pfofensi
and emotional pressure in the workplace.

The Corporate Center al so hokKaradt cadptrBémhnc 8 g a8 d miRrearp
Stakehol der &Erxm@me autratnigomRs, Tokatov from the AcadRmgsiodei

of the Republic of Kazakhstan. The seminar was desi g
responsibility help build sustainable relationships
partners, and. the community

Tocfiditate-schxapdrnigermmeael al i gnment of ponmbautdiscoeesnncsés éven
Kazatomprom JSC group companies were held during the
with the paombudsmani ofi @ hgeo rFtufnall iacm compani es.

I nternati onal and national initiatives

I n 2025, t BemBothpmayp enesruvriedde engagement with the Offi
Human Rights in the Republic of Kazakhstan, ngmeh gl t
representative offices.

Accordingly, memor anda of understanding and cooper a
Commi ssioner for Human Right s in Astana, Shymkent,
memoranda providesfueh jasi seméwamts, round tables, trali
well as tmhefexofhamgati on and anal ytical materials on

At the invitation of the Commissioner f oombHuWmasamnRiiglt
took part in the official mMtaruemrcdt hceenrienngo ntyh eo f |1 ntshtei t ptt
Commi ssioner for Human Ri ght 8 mml @ hen tRe¢ uldil incataddk nkaltz aht
rights instituhitometOCgendiellr owf Europe to i mprove the ¢
i inte

in |ine with rnational and European standards, in
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I n addition, during the reportiomlgud/semeannan | e xwpaasn dheedl dn
particignbtuidememnf of the Fund and its portfolio compani
Centre for Human Rights of the Republic of Kazakhst a
emple®§ceonstitutional rights.

The participants of the me@tingtisatpipwet ed fbeugLompa
compliance and its aspiration to achieve high standar
ombuds men wr@ tphoer tFf ol i 0o compani®@spadopt vKaerapempenome.

Further to this work, by decision of the Coordination

Republic of Kazakhstan, the &dnmbaufdsmamagere |l oefcs Kaz atoo

commi ssion of the National Preventive Mechanism (a sy

or degrading treatmeéeabd®2i6np Arsit ammeombMhd § mant hef JV | nke

el ected for Shymkent.

6. 3. 4dIHaamg Appeal s

GRI-1@

I n 202dmb udcsman ihmantdiltewdt iaoppmppeal s rel ated to compliance

rights and | abour | aw requirements. I n total, 48 app:¢

various coomuoahamambnel s, confirming the accessibility o

the I nstitution for addressing social and | abour matt
Channel type Number of appeals
Samr-KKkkzyna Fund hotline 14

Nysana information system n

Ombudsnoarnpocr at e emai |l 15

e-Ot i ni sh 3n

Oof fice 8n

What shepsenger 1n

The main topics of inquiries were distributed as foll

Alabour | aw 1aipopl eaatliso;n s

A violations of Tetsehp read | ss;t andar ds

AIabourzactrig)aﬂniir'naappeeasls;

Aregawitmenti dapipteal s .

Communicati ons:

A The Ombudsman held 28 meetings with |l abour coll ecti
and 17 with |l abour collectives at production sites;

A The meetings covered | abourcomidghti ®nsommidi asmcfee,t ywo ri
empl oyees and management, soci al guar ant-peg ¢ h @also gw e
climate;

A To comprehensively assess working and living conditi
empl oyee accommodation facilities, catering facilit]

ADuring the monitoring process, no protest sentiment
soci al environment remained in place in most | abour

ADumg the meetings, answers and clarifications were |

GRI 406408409

I n 2025, the Company recorded no cases ofn.diNoci inmit @aft
forced or compul sory | abour were recorded either. Kaz

Pl ans for 2026

Achieve 75% coverage of employees trained on human ri
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Conduct

Conduct
domestic

afemavey eomfpl oyees to assess

outr eac hr ainsdi nggwaa cetniewsist i es
s violence

t&h er ij gehvted

t o

prevent

of pr
wor k

Engage with representatives of t hlem&toynmi Eeas tonkaz & lohr

and Ak mo
Organi ze
analyzin

|l a region;
training for Ombudsmen on
g and r esoltrveil nagt eedt. haipcpaela lasn d

t he

use of

|l abor

Al [
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6.4 Support for Local ©d mmwpreirtaitd o ni n Regions

Key Indicators fo|lA KzZT 10. 90S%obi aleshments to r g

Key Events of 202(A Social projects in regions o
A charitable assistance;
ASupport for educational i nst
ASupport for holiday events.

Document s A Rules on the Procedure for

Projects of NAC Kazatomprom

6.4.1 Management Approach
GRI-3,3 GRI-2 203

Support for and devel opment of the regions where the
respobility. Kazatomprom <creates jobsecompayns c t paed n
programmesifdamtshe regions of it& epgagément WhehCesmatk
maintain a positive reputation in society.

Particulan astpat@¢ctomotmhe sdewvwied opment of th® pegdaoosi
assets are |l ocated. Priority is given to improving th
and construction of tsesci alnldy tihnep od & vaenlto pfrreecnit! iof heal
infrastructure. The Company deelg ,t criempreoye® bcsommuln ir te
thereby ensuring the sustainable development of the r
The Coypaanti vely engages stakehol der s, including | oca
and address the most pressing soci al i ssues in a timi

devel opment of the r eg® opdsucwhi eorne aksaszeattsompreorhocated an
climate.

Kazat omprsoonti al programmes are aimed at addressing cu
l'iving of the | ocal popul ation and suppdrot itnhge epcro nnocn
transparency i n soci al i nvest ment s and actively en
i mpl ementation

Kazatomprom makes a significant co-atonbmicomevel dpmrae
regions whatesi byope

Aproviding substanti al funding to | ocal budgets thr ol
Amaking payments to regional budgets in accordance wi
Acreating jobs for |l ocal residents.

Key indicators of NA® Kepnpabommpr ecmnd 8€bet opmenhd bDhet he
where it operates

I ndicator 202 202 202
Taxes and mandatory paymen! 290 442 492
Dividends paid, KZT billio 20: 314 327
Average monthly salary of 602, 651, ! 727, |
Kazatomprom/n®@t hKZz

Ratio of the average month 1. 1. 1.

Kazatomprom JSC empl oyees
the Republic of Kazakhstan

6.4.2 Meetings/ Discussions and Engagement with Local

Throughout 22t imgegguware held

in al/l regions where
management of subsidiaries and aff

iliates and members
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infrastructure, environment al mattecsyrempl apchempt aane
These activities ensured open dialogue with the publi
Companyactivities. Relevant minutes were prepared foll
Community engagement oirslanordwcéct édd ai stakehol der engag
mechanisms to incorporate the views of |l ocal resident
heritage preservation, and other environmdretealbaakd ¢
Company maintains formal grievance and appeal channel
i mpl ementati on measures. Furtheremomemithade@empamens up
operation by agr ihdrriitnigzi mg olva ding vocational training
devel opment . This approach ensures sustainabl e commu]
considered thr oughooupte rtahtei oGhosmp any

Camp a iianf e RioSadfse Viol | ages

As part of the Mal ZhanAman c ampuaik@ar, bammlcdy eoefs |
delivered reflective tapes free of charge to poes$
enter@raderevi ce roads.

At t hle dfeveubsi diaries and affiliates, work with | oca
needs, as wel |l as the review of appeals and proposal s
with |l ocal executidveouatutohmran iersgdisng aradies to agree

t he sw=sacwinomic devel opment of the regions where subsi di

NAC Kazatomprom JSC systematically holds meetingsen, di
students and representativeszadfi osipedinaltiheed egdwanat iwhr

Since the beginning&ofen2@2%ysritskeks Gampanwywken part in 7
at career guidancen@npedmlmé | wiatrh sd aargegrouopportunities
An additional 39 events were held in the form of ma s
round tables with the participation of l eadi migmedk i at
promoting vocational professions and establishing dir
of specialised educational institutions.

6. 4Ha3ndl i ng Rési eeansces
GRI1-1@ ,-252-262-3 3

The procedure f sr amandlriiregr amprpeea! i ncluding those fror
JSC and its subsidiaries and affiliates is regulated
at NAC Kazatomprom JSC, which defieei éeWiengprapgpesal sf,o
responses to applicants and monitoring the implementa
To ensure the accessibility of feedback channels for
submitting appeals armrdtdhrioeghnods chor apiph i glaamd s can r e
to the @ommganwities Responsibility for external soci
regions where the Company operates laneasgiwigt hDitrheec tsoup €
I ndustrial Safety.

S

Feedback channel for submitting appeal s/ grievances:

A NAC Kazatoimpioei (781102) 45

A email : nac@kazat omprom. kz,;

Aappeals section on the corporate website;
Ae-Otirgiosvhernment portal

Cal |l s rtehcreciuvgehd t he t el ephone | ine are recorded. An ans

I n 2025, the Company received 69 appeal s atd ngirsihe vpal nact
During the reporting perviioedwe dl 0a0n%a orfe saoplpveead .s Twheer ea vreer ¢
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calendar days. The most frequent topi zast iiomc loud etdh ep reod

process, |l abour relations, media inquiries and financ

6.4.4 I nvestments

GRI -203

Each vyear, the Company i mplements social i nvest ment s

devel opment and support for |l ocal residents in the

i mpl emented projects that i mpnobvemened tao sobghafi aad

including the construction of sports grounds, beaut

equi pment for educational institutions, tas®geaad Supp

for environment al initiatives under the nationwide Ta

Il nvest mdarmtes riegi oNACwKaz @t ompr oI ASSComarrdazaTe bi |l I i on

2023 2024 2025

As part of subsoil use con 2,264 3,970 6,230

External sofial programs 0580 3.735 4 .76

The reporting period saw a significant increase in so

was dri i ngecfoonro md rco jdeecvtesl ogpimeerd @
lity of l'ife of the popul ati on. By t

i nmmpoving the qu
devel opment of

0 e
iven by expanded fund
a
I
together with it

ocal coWrbu diltiioens rmeddhids WHT @ hie6 Coanpte
s subsodsappestand aéefi bhatand i mpl em

A separate area in 2025 consisted of initiatives by
through participation in pubHAi cAma ndodDmddivalt i eampaidg tat
Day and the Day of Ol der Persons, as wel | as targeted
during holiday periods. The implementation of these &
their family members and otder mreviohemi €, ejdérett at iamg
engagement with | ocal communities.

GRI 413

To engage with Jlocal & esull®indisar itehse aLCodnpafnfyi | i at es a
i ml ement soci al initiatives taking into account the I
engagement wi t h | ocal c o mmapnairttiiecsi piam ¢ loumd eidn epnutbel ripcr i &
residents, as well asnidniybiuathi assolty a¢ mplheyees

The total amount transferred to the budget in 20

t he s=sacwinomic devel opment of the region and its i

I n the reporting year, 22 out of 33 subsidiaries and
based on the needs of the | ocal popul ation and vul n
programmesi vaintdi esctai med at supporting socially vuln
environment in settlements. As part of these activit
children, events involving empthogelescampail gas hgasowel

support residents ahead of the heating season and dur

A Ulba Met al |l d6¢i cphr Pl anhpation in 8 social event s, i
Wi sh Tree, iempdlowiereg ;180

A JwsmcaLP: the Young Specialiszesd Caumgeitledvalupmptoarti Ify
and took part in public events in settlements and s

A BaiklerLLP: parti cdi magt ievm nit s d rognachliauadd In gr essuipdeorrtts f oir
children and holiday initiatives;

AJVv Inkai LLP: support for children and families fro
food packages, school wuniforms and support ahead of

BContributioni Afof dlrd a3o@ 7Tl ean Energy.
®  nvestments in the regions of operation beyond contractual obliga
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A ORTIAYK LLRoci al support for residents of the wvill
preparations for the heating season and participati

Nati onwi de MOamp&odminrey Bd o k

To help organize meaningful |l ei sure activities f
350 specially selected books weFrSa Wroanna tLeLdP otno btehhe
Taukent dettl emen

Selection of programmes to support the denel ovpmert t o
Company operates

The Company has defined priority areas for projects
According to the Rules on the Procedure for Financing

JSC, the priooriftimamcéayg social and charitable project

AHeIping peopl e, including support for citizens of t
and its subsidiaries and affiliates, as wel heasothali
and healthcare sectors;

ADeveIopment of media, the cultural community and hu
investing in the sustainable devel opment of society

Almplementation of the regional ®oRiealubilncesnf matz afih:
in the @Gompagnyns of operation, including through th

ASupport for initiatives in sports, physical cul tur
infrastructure prrodgllrcamermtndoft hequi pment , excluding o

cl ubs;
AStrengtheningéstrheepLCtoartpiamry and promoting the image of

Il nvest ments in external soci al programmes in 2025, Kz
Ar ea |l nevst ment
Devel opment of regional socCci a 3.,52%6n
Heal t hcar e 729n
Educati on 26 Bn
Charity 28 VB n
Sports 118n .
Culture 1&n
Tot al 4, 84n

6.4.5 Socially Significant Projects

GRI 413 SASBIMEMODb. 1

As pamntppofftsng | ocal residents and developing the re;q
and its subsidiaries and affiliates i mplement sociall
and improving the qualinhglafli hpf enofembéeepeptt hement s
examples of such initiative®& fiimpdreamealt edupppdrht .t he Com
Socially significant projects i mpl emé mtee dCowniptalliyttsh e
subsidiaries
Project description Region Project cost Implementation status
Construction of the House of Kyzylorda city KZT 2.3 billion Project completed in
Friendship (under obligations December 2025
arising from subsoil use
contracts)
Construction of a sports hall Zhanakorgan district, KZT 115.6 million Project completed in

Keiden settlement December 2025
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Construction of a new 16-
apartment residential building

Turkestan region,
Sozak district,
Sholakkorgan
settlement

KZT 386.4 million

Project completed in
December 2025

Major renovation of the central
district hospital building

Turkestan region,
Sozak district,
Sholakkorgan
settlement

KZT 4,125.9 million

20

Project completion is
planned during 20261

27

Project to provide sustainable
access to quality drinking water

Turkestan region,
Sozak district,
settlements of Karatau,
Karakur, Kyzylkanat
and Babata

KZT 224.5 million

20

Project completion is
scheduled for December

27

Major renovation of the 13-km Kyzylorda region, Shieli |KZT 2.6 billion Project implemented in

section of the Shielii Taikonur district 2025

road, including road sign

replacement, sidewalk

construction and installation of

solar-powered lighting in Shieli

settlement

JVSMCCLP received in 2025:

AAFSend)rfr(rﬁﬁs)dtipIoma fr&mz Baanr Tk ust LLP as a part
Mar at hon charitable project. Support for the |
rooms in schools in Astana;

A Aletter of appreciation for successf ul cooper
Satbayev University from socially vulnerable g

Kazatonpalwrman LLP received in 2025 The Grand Pri:>

al ssoen in the following nominations:

A Best Socially Resiplosntsipbllaec eEnt er pri se

A Best Social Prioljsetctplodfcea.he Year

6.4.6 Economic impact

GRI-33

Direct economic value is the valte opeataed obhg. Kata

stakehol ders, including suppliers and contractors,

| ocal communities. The Company reinvests undistribu
the economic value created by the Company amounted

2024.
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Direct economic value created and distributed, KZT bi

GRI 201
Article 202 202 202
Direct economic value creal
Revefue 1,57¢ 2,407 2,090
Economic value distributed,
Operating™expenses 611. 814. 772.n5
Wages 86 . 100. 113 .n8
Financi al expenses 9.5 18. 19.2°
Taxes, except i ncome t ax 56. 91 . 137 .n7
Il ncome tax expenses 148. 237. 188 .n9
Ot hxrpeem™@ e s 86. 11. 48 .15
Soci al sphere expenses ( 1.3 1.8 3. 41
operation) B
Undi stributed economic val. 580. 1,132 806 .n7
Pl ans for 2026
I n 2026, the Company pl ansl tpoarctonnetrisnhuiep daenvde | noapiinntga isnoicl
the i mplementation of soci al and charitable projects
guarantees provided for by the collective agrred mendal
residents through open dialogue and feedback mechanis
“"Revenue is calculated in accordance with the GRI SBandaedsemanidoad
ot her i ncome.
“Operatingiexpeandses he following items: cost of sales excluding sal
taxes, and gener al and administrative expenses excluding salaries
Ot her expenses include i mpairdnefndr diogrs esx mmanfge alncssads.assets an
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7.Corporate Governance

Key I ndicatbyrearflA 96. 4iwBoard of @ ifriecdleemecty based
assessment results

A ag2.5 billamoauntengfe taxes ands
pajd

A More than 14,000 employees of
and Zotiuption training.during

Key Eventbsyeafr 20A Approval of the Corporate MGA(Q
Kazatompmoa new revised editio

A Compl eticentioffi cati on und@nBil iSH
Management gSyst ems

ATrainigmgeoﬁoleBoaldeihbctoMasnaagned
Boar d i n Managing SSuwdai mamidlu
Member s MafhaggeeBent d BaaddDi afect or
Company

Key Documents A Charter of NACIX®@zatomprom

ARegulationg:enenmaelehienxghaoéholder
Kazat ompS® m

AReguIatioBosaramiotﬁahcetors of NAIS

AReguIatioMasnaognerBemad of NAC K&

ARegLationS:ommittthees of NALSKaza

A Cor pogoavteg neondcee of NAC Kasgt omp

APolicymahagisngsidiariassocarades

Kazat omlpSO m

7.Qorporate Governance System

The corporate governance system of NAC Kazatomprom JSC is aimed at ensuring effective oversight,
sustainable development and growth of the Company's long-term value. Corporate governance is based on
the principles of efficiency, responsiveness and transparency, which contribute to building trust among
shareholders, investors and other stakeholders.
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7. 1Colr porate Governance Structdu3& of NAC Kazatomprom
GRR-9

GENERAL MEETINGS OF SHAREHOLDERS
GRI 2-9

G

Board of Directors

Committees of the Board of Directors
© HSE Committee

© Audit Committee
© Strategic Planning and Investment Committee

© Nomination and Remuneration Committee

Internal Audit Office of Ombudsman

Office of Corporate Secretary Compliance Service

Management Board

7. 1Co2de of Corporate Governance

I n 2025, the Company was guided by the Corporate Gov.
wasapproved on May 27, 2015. The Corporate Governance
revised edition (the Code) was approved on December 19, 2025.

The Code was developed in accordance with the legislation of the Republic of Kazakhstan, the Corporate
Governance Code &fazlynG ofi Ssanmdr ki s i nternal documents, t
governance practices in Kazakhstan and worldwide. The provisions of the Code are applied with due
consideration of the specifics stipulated by the legislation of the Republic of Kazakhstan.

The objectives of this Code are to improve corporate governance, ensure management transparency, and
confirm the Companyés commitment to follow the standa

The Code includes the following main sections:
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Rol

1.GenePradbvi;si ons

2.Government as a Shareholder of the Fund
3.lnteraction between the Fund and Organizations.

4. Sharehol der Rights and Fair Treatment of Sharehol dei
5.Ef fectiveBeasrsdDiode ¢tther s wemdB&kye,cut i

6. Ri sk Management , I nternal Control, Audit, Complianc:¢
7. Transparency

Compliance with the Corporate Governance Code

The corporate secretary service conducted an analysis of compliance with the principles and provisions of the
Code at the Company for 2025. According to the analysis results,”® out of 467 Code provisions, the Company
complies with 415 provisions (88.9%), 47 provisions (10.1%) are not applicable to the Company, and 5
provisions (1.1%) are partially complied with.

Compl iwhth the Corporate Governance Code, %
. . Partially . .
Code Section Complied Complied Not Complied Not Applicable

Government as a
Shareholder of Samruk- 48,5 3 - 48,5
Kazyna JSC

Interaction between

Samruk-Kazyna JSC and

Organizations. Role of 90, 3 - - 9,7
Samruk-Kazyna JSC as a

National Managing Holding.

Sustainable Development 100 - -

Shareholder Rights and
Fair Treatment of 91, 3 - - 8, 7
Shareholders

Effectiveness of the Board

of Directors and executive 95, 3 2 - 2,7
body

Risk Management, Internal

Control and Audit 96. 8 i i 3.2
Transparency 97, 2 - - 2,8

Compliance with AIX Corporate governance principles

The AIX Exchange sets general corporate governance principles for companies listed on the exchange.
Kazat ompr omo govethancegrode larjegy alignswi t h t hese principl es.
go beyond core activities are subject to review and approval by the Board of DirectorsBoD, which is chaired by
an independent director.

Any |

“The report on NAC&GKaoatpommpmem WSEh the princi pgoesr aaoddcep rfoovri s2i 0o2nds

available on& tdfef iCoimplanwebsite.
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7.1.3 General Meeting of Sharehol der s
The general meeting of shareholders is the supreme governing body of the Company.

The Company adheres to the principle of equal and fair treatment of all shareholders, ensuring equal conditions

and equal access to information for all, including minority shareholders, regardless of the size of their stake in
the share capital.

I n 2025g,entehrracle mbaaredgwkeder tedndhiuadneextd r awodi nar y.

Dat e Key agenda items
| ssues were reviewed related to dathiengp,y g
2 Map025 of annual financi al statement s, profit
(Annual) sharehol ders about the Company's acti vi
ManagenBeat d, amendments to the divédrema

governance bodi es ( Bompasidfi BDDaodd t tochos
commi ssi on) .

20ctodb@25|l ssues were reviewed regarding the conc
transacti ons-treelm tasmdh ttsrgpaodttostgf or t he pur ¢
uranium concentrates, as well as amend
re

solution on a major transaction.

(Extraordi

1Pecembe@2|The i ssue of approvi ng cdrhpo rg@ada reg ramccy d e

Irevi ewed.
(Extraordi

7. 1Shdare Capital Structure

As of December 31, 2025, the total number of authorized and issued (paid-up) ordinary shares of the Company
amounted to 259,356,608 shares. Of these, 62.99% belongs to Samruk-Kazyna JSC, 12.01% to the Ministry
of Finance of the Republic of Kazakhstan, and 25% are in free float in the form of shares and Global Depositary
Receipts (GDRs) listed on the Astana International Exchange (AlX) and the London Stock Exchange (LSE).

Share of Issued Shares and Shares/GDRs in Circulation

Sharehol ding oeKazlySnCadi Samr uk 62.99%
Shareholding of the Ministry of Finance of the Republic of Kazakhstan 12.01%
Free float (shares/GDRs in circulation) 25%

Share of issued shares and shares/GDRs outstanding

&8

= Samruk-Kazyna JSC

= Ministry of Finance of the Republic of Kazakhstan

Global Depositary Receipts
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7. 1.i5sting I nformation

As of December 31, 2025, the Company's securities in the form of shares, global depositary receipts and bonds
are traded on international stock exchanges with listings on AlX and LSE.

Securities Listing

Instrument Currency ISIN AIX LSE
Ordinary Shares Tenge KZ1C00001619 KAP T
Global Depositary Receipts US Dollars US63253R2013 KAP.Y KAP
Bonds US Dollars KZX000003371 KAP.1227 i
7. 1Qfef i ci al Sharehol der Communication Channel s

To facilitate the exercise of corporate rights and effective interaction with shareholders, the Company has
several communication channels:

Acorporvvaetbesite of Kiawawokngpz @atmompr om. k z, wher e inform
activities, press releases, annual and interim repo
A contact details of registrars and depositories:
- holders ofhaorediinrents al SelcSufr Alt meetsy ;D egaorsd It ioc ty, 28
355 47 61);
- holders of Gl obal Depositary Receipts (GDR): Citit
10013, Sthtes, tele+d-212-816-6622/+1-917-533-7887).
7.7M7Board of Directors

GRR-10

The Board of Directors of the Company (Board of Directors, BoD) is a management body accountable to the
general meeting of shareholders, providing strategic leadership to the Company and focused on growing its
long-term value and sustainable development.

The Board of Directors of the Company operates in accordance with the provisions and principles enshrined in
the current legislation of the Republic of Kazakhstan (including the Law of the Republic of Kazakhstan 'On
Joint-Stock Companies'), the Company's charter, the corporate governance code and the regulations on the
Company's Board of Directors. These documents set out in detail the key objectives and functions of the Board
of Directors; the procedure for forming and operating the Board of Directors; the rights, duties and
responsibilities of board members.

Determining the number of members and term of office of the Board of Directors, electing (re-electing) its
Chairman and members, early termination of their powers, approval of the regulations on the Board of Directors,
as well as determining the amount and conditions of remuneration and expense reimbursement for board
members for performing their duties falls within the exclusive competence of the Company's general meeting
of shareholders.

The current legislation of the Republic of Kazakhstan, the charter and the regulations on the Company's Board
of Directors clearly define the criteria that board members must meet.

The Board of Di r e c membess@nd committee members may only be individuals among:

A shareholders who are individual s;
Apersons proposed (recommeandéddyE tabso rree percetsieomt atoi x ehe o

A individuals who are not shareholders of the Co mpamy
el ecti oBo atr aDi toleecatsoras sharehol der representative.

The number of Board of Directors members, according to the Charter requirements, must be at least 6 persons;
30% of the Board of Directors must be independent directors. Members of the Management Board, except for
its Chairman, may not be elected to the composition of the Board of Directors.The Chairman of the
Management Board of the Company may not be elected as Chairman of the Board of Directors or as chairman
of any of the committees of the Board of Directors. Government members and officials of government bodies
are also not permitted to be included in the Board of Directors.
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In selecting candidates for the BoD and committees, the following is taken into account:

business reputation;
possible direct or poteeaveéernt cacfondllecti o tiomttehesBoD.

A work record;

Amangaerial experience;

A Board ofmeDmbreertsolrisp experi ence;

A education and specialization, including internati on.
Acompetencies in the Company's field of activity;

A

A

In selecting independent directors, the Company is guided by the requirements of the RK Law 'On Joint-Stock
Companies,” the Company's charter and the rules for Forming the Composition of boards of
directors/supervisory boards of Samruk-Kazyna JSC companies, which define the procedure for searching and
selecting candidates for the position of independent directors and the rules for conducting preliminary
gualification assessments of candidates by the nominations and remuneration committee.

The Company's charter contains a clear list of criteria that an independent board member must meet:

Independence Criterion

1 |The candidate is not an affiliated person of the Company and has not been one for 3 years prior to election
to the Board of Directors;

2 | The candidate is not an employee of the Company or its affiliated persons and has not held such a position
for 3 years prior to election;

3 | The candidate is not and has not been for 3 years prior to election in a close family relationship, marriage
or affinity with Company employees;

4 | The candidate is not an affiliated person of the Company's affiliated persons;

The candidate is not in a subordination relationship with officials of the Company or its affiliated
organizations and has not been in such a relationship for 3 years prior to election;

6 |The candidate is not and has not been for 3 years an affiliated person of a major client or supplier of the
Company or its affiliated persons;

7 | The candidate is not an affiliated person of a non-profit organization receiving significant funding from the
Company or its affiliated persons;

8 |The candidate does not provide paid services, including consulting services, to the Company and its
affiliated persons;

9 |The candidate is not an official of a legal entity in which a Company employee holds a Board of
Diretorsposition;

10 | The candidate is not a civil servant;

11| The candidate is not a representative of shareholders at meetings of Company bodies and has not been
one for 3 years prior to election;

12 | The candidate is not and has not been the Company's auditor for 3 years prior to election;

13| The candidate does not and has not participated in the Company's audit as an auditor working within an
audit organization for 3 years prior to election;

14 | The candidate is not and has not been for 3 years an affiliated person of the Company's auditor or its
affiliated persons.

The Company's Regulations on the Board of Directors also stipulate that an independent director must monitor
a possible loss of independence status and notify the chairman of the Board of Directors in writing in advance.
If there are circumstances affecting the independence of a Board member, the chairman of the Board of
Directors immediately brings this information to the attention of shareholders for an appropriate decision.
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Training and Development of Board Members
GRI-172

According to the Policy on professional development of board members of NAC Kazatomprom JSC and
engagement of external experts, the decision on the need for professional development of board members is
made based on:

A an identified needopdmentprhodseesd ioonn atlh ed erveeslul t sBoardhe
of Directersommittebmarandeimbeirsi dadlrough the approv

devel opmento aplda mefmdrer s ;
reqguests friloonaridn drnevmbdeuraslf wadn | ust

Additionally, training for board members may be organized based on the results of a general corporate
governance diagnostic of the Company or an independent assessment of the Board of Directors of NAC
Kazatomprom JSC.

Onl5uly 2025, Kazatomprom organi zed an ESG train
and Board oThée@isessioos. was conducted by experts
topics, AMimel Rdi @gof the Board of Directors and |
|l ssfieosm EY Kazakhstan and, afimbegRODttblke Boppidsof c
Management Board in Manag@ing Sustainability | ssu

Compositi oBoaaofditafect or s
GRPR-9

As of December 31, 2025, the Board of Directors of the Company consists of 7 members, including 3
representatives of the Company's major shareholder (Samruk-Kazyna JSC), 3 independent directors and the
chairman of the Company's Management Board. The chairman of the Board of Diretorsis an independent
director,” which guarantees the observance of minority shareholders' rights.

In 2025, changes occurred in the composition of the Board of Directors: by resolution of the annual general
meeting of shareholders dated May 27, 2025, the powers of board member Berdigoulov E.K., representative
of the interests of Samruk-Kazyna JSC, were terminated early, and Satjan S.E. was elected. In connection with
this change, by resolution of the Board of Directors dated May 28, 2025, corresponding amendments were
made to the compositions of the Board of Directors' committees.

I ndependent members c®Boat iDi onkedfd2KdBHa4. wrhp it dre

The composition of the Company's BoD is balanced in terms of qualifications, experience, knowledge and
business qualities.

Board members have extensive experience in positions of senior management, partners and members of
governing bodies of major, including international, companies in the banking sector, legal and financial
consulting, accounting and audit.

Board members also have an impeccable business and personal reputation.

“The criteria for the indedeaddncfeciodr $ har edeanbtee s uwdd d Ina thidheBosa roch

obirectors, which are published on the Company's website.
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Compositi oBoaofd tohfe Di
GRPR-9 GRPR-11
(as3fecembe2025)

Ar maAr gi ngazin

rectors

Position

Chai r manmoaoafr dt hoef (Dinrdeegtemresexretc,u tn ovre )

Commi ttee

Me A Chair mhdandds 8afiedynmi t(tHeSeE)

A Member HNdmitrhaet i Ramu me d@d ninoint t ee,;
A Member Aufd Qdmeni t t e e ;
A Member oSf at Pgasani nNigpv exntd@eemni t t e e .
Date of Elec2June 2023
Year of Birt 1978

Argingazin A. graduated in 2000 from the Boston University School of Management (Boston, USA) with a
Bachelor's degree in Business Administration.

He has more than 20 years of experience in the banking sector and international financial institutions.
Argingazin A. began his career in July 2000 at Halyk Bank of Kazakhstan, after which he held various senior
positions at HSBC, ABN AMRO, RBS and UBS, overseeing corporate banking and strategic development.
Thanks to his experience at major international banks, Argingazin A. has deep expertise in risk management,
corporate finance and business development.

Ar manlZawybayev

Position Board of Meintheat drisnde pexrecceurtti ,venon
Committee MeA Chair manAudfCdmmett ee:

A Chair manNoorfi ntaht éd ®e mu mer @at mnoint t ee;

A Member Stfr atile@in i ngy entdGremmi tt ee .
Date of Elec2June, 2023
Year of Birt 1977

Zhubayev A. graduated in 1999 from Duquesne University (Pittsburgh, USA) with a BSBA. In 2003, he was
awarded an MSc in Comparative Social Policy from the University of Oxford. In 2007, he received an MBA
from UC Berkeley (USA). Since 2012, he has been a Chartered Financial Analyst (CFA).

Zhubayev A. has more than 20 years of experience in consulting, finance, marketing and corporate
governance. He has worked at McKinsey & Company, PwC, KPMG, SAP and Polymetal, and held senior
positions at the Central Bank of Uzbekistan. In 2020, he founded LLP Strategy Lab.

Nod&irdi kowv
Position
Commi ttee

Board of Mpimbesat € nsharetpe X encont i ve)
Me A chair ma nSta fatRpana i nigy entdGemmi tt ee;

A Member Aufd Caimeni t t e e
A Member of the i ndus tHSikEa | safety com
A Member of the nominations and remun
Date oiforEl ec2June, 2023
Year of Birt 1982

Sidikov N. graduated in 2003 from Tashkent State Law University with a Bachelor of Laws. In 2006, he received
an LLM from the University of Westminster (London, UK). In 2009, he graduated from BPP University Law
School.

He has more than 20 years of experience in legal consulting and extensive experience in M&A, joint venture
formation and capital markets transactions.

Sidikov N. began his career in 2005 as a lawyer at Grata LLP (Almaty, Kazakhstan).

From August 2006, Sidikov N. continued his career at Fieldfisher LLP as a lawyer, then (20127 2013) as a
senior lawyer, and from May 2013 to the present as a partner.
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Sal t Smzln

Position Boar d ofmeDribreert-e(xnsocnut i ve)

Committee Me Member Ilnflust Bafiagbynmi ttee (HSE)

Date of Elec?2May, 2025

Year of Birt 1989

In 2010, she graduated with distinction from the Australian National University with a Bachelor of Economics.
She holds the international ACCA qualification in accounting, audit and finance (member since 2014, fellow
since 2019). She is currently pursuing an MBA at the University of Warwick.

She has approximately 15 years of experience in finance, audit and asset management at both Big Four firms
and in the quasi-governmental sector.

She began her career in 2011 in the audit department of Deloitte LLP. In 2014, she continued her career at
Samruk-Kazyna JSC as a manager in the economics and planning department. From 2014 to 2023, she
held various positions at Samruk-Kazyna JSC, including head of the economic analysis sector of the asset
management directorate and director of the consolidated analytical work and control directorate. in august
2023, she was appointed managing director for development and privatization i member of the
Management Board of Samruk-Kazyna JSC.

She is the chairman of the Board of Diretorsof Samruk-Kazyna JSC Construction and a member of the boards
of directors of Qazaq Air JSC and Qazaq Green Power PLC.

Since May 27, 2025, she has been a member of the Board of Diretorsof NAC Kazatomprom JSC.

Yel zBDagnshiev

Position Boar d ofmeDribreert-e(xnsocnut i ve)

Commi ttee Me Member NMofmitnhaet i Reamu maeamd@otmnoint t e e

Date of El ec2June, 2023

Year of Birt 1987

Otynshiev E. graduated in 2008 from the Moscow Institute of Physics and Technology with a degree in Applied
Mathematics and Physics. In 2010, he received a Master's degree from the same university.

He has more than 15 years of experience in investment analysis, asset management, strategic development
and private equity at Big Four firms and in quasi-governmental and private sectors.

Otynshiev E. began his career in October 2007 as an analyst in the audit and consulting department at Ernst
& Young (Moscow, Russia).

From 2009 to 2019, he held various senior positions at Samruk-Kazyna JSC and Tau-Ken Samruk JSC.
In 2019-2023 he occupied senior positions at Kazakhstan Investment Development Fund (KIDF) Management
Company Ltd., PlanetCare Management LLP.

Since April 2023, he has held the position of co-managing director for strategy and asset management at
Samruk-KazynaJ S C.

Ai dRyskul ov

Position Board of nmkimbémteowecut i ve)

Commi ttee Me Membet h@fr atR @inmi nNigy exntdGoemiht t e e

Date of El ec 1INovember, 2023

Year of Birt 1981

Ryskulov A. graduated in 2002 from Karaganda State University named after E.A. Buketov with a degree in
Finance and Credit. In 2015, he received an MBA from Nazarbayev University through a joint program with
Duke University (Durham, USA).

He has more than 20 years of experience in the banking sector and senior positions at Samruk-Kazyna JSC
and National Managing Holding KazAgro JSC.

Ryskulov A. began his career in September 2002 as an engineer-economist at the branch of NC Kazakhstan
Temir Zholy JSC (Karaganda).

From 2003 to 2008, he worked in the banking sector at ATF Bank (Astana), Bank CenterCredit (Astana) and
Halyk Bank of Kazakhstan (Aktau).

From 2009 to 2012, he held the position of deputy director of the Investment Projects Department at National
Managing Holding KazAgro JSC.

From 2012 to 2023, he held various senior positions at Samruk-Kazyna JSC and Samruk-Energy JSC.

Since August 2023, Ryskulov A. has held the position of managing director for economics and finance at
Samruk-Kazyna JSC.
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Me i r zMuashu p o v

Position Board of mzimbeetxercacthiaviergnia Marage ment B
Committee Me -

Date of Elec 1INovember, 2023

Year of Birt 1979

Yussupov M. graduated from Middle East Technical University (Ankara, Turkey) in 2001 with a degree in
Economics and Management. He earned a Mastero6s in
School of Economics and Political Science (LSE) in 2007 and an MPA from Harvard University in 2015.

He possesses over 20 years of experience across the public, quasi-governmental, and private sectors. From
2009 to 2021, he held senior roles at NAC Kazatomprom JSC and in public service, notably serving as the
Vice Minister of National Economy of the Republic of Kazakhstan from November 2020 to February 2021.
Between March 2021 and October 2023, Mr. Yussupov served as Chairman of the Management Board at NC
KAZAKH INVEST JSC. Effective 2 October 2023, he was appointed Chairman of the Management Board of
NAC Kazatomprom JSC.

7. 1Ac8 i voft i @esard of Directors

INn2025,1 Boar d of mkiertd mtgsr sver e hel d, at which 224 issues
in person, including 30f nt wve dteotcalnf e2@%ciesdwesnat89. 3%
and 24 issues (10.7%) were raised verbally.

Average Board of Directors meeting attendance in 2025 was 88.1%.

Participation of Board of Directors members in meetings in 2025

Board of Directors members Meeting attendance (no.) Meeting attendance (%)
Argingazin A.A. 12 of 12 100

Zhubayev A.S. 12 of 12 100

Sidikov N.S. 11 0of 12 91.7

Berdigulov E.K. Oof 3 0

Satzhan S.E. 8of 9 88,9

Otynshiev Y.M. 12 of 12 100

Ryskulov A.K. 8 of 12 66.7

Yussupov M.B. 11 of 12 91.7

Keyssues rbyi Bwadd of Dnreéekérs

GRP-114

Area of issues Brief description and outcomes

Investment project implementation A Transitiowesotfmeaijt etcot s tdneef i na b
issues i mpl emesd@és on

AMonitoring of major investmen
AFinancing of work at preparat
AApprovaI of funckD@B@3idnsctirvadiel
- digitalization;
- scientific and technologica
- resurce base repleni shment;

Approval of strategic documents

- international i nvest ment pr
Report on the i mpdewelndapand mtho
20138028.

Approval of transactions, including
major transactions

Maj pat wrralni um export contract
Rel ap &dt y tramwsadhti cudsidiar
agreements, supplementary agr
Copyright agreements for soft
Guarantees and obl i gian ¢ lousdplloug
acid plant).

oo ToIx D>
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Area of issues Brief description and outcomes

Approval of organizational A Approval of the corporate cen
structure and key personnel A Rememat aad bonus arrangement ¢
decisions ManagementanBoakredy encpt py sedcsree(
int eramd,kdmp | i,anaomdb uds mamcti ons
AAppointments/elSnpélo‘misotg
Ssubsidiaries/ associates.
Subsoil use issues A Oobtaining rights for uranium
territory of the Republic of
A Amendments to certain uraniunm
Other A Corpor ate govearntainrcge, ainmdc Irwedi
AApprovaIcooborgah\teerna:md:ee and c¢c
reports;
A Annual and interim financial
Alnternal policies: compicioamae
i nformation disclosur e;
A BoD and commi t woe kr ep@amtss r oa
AReguIation of service activil

ombuds man.

Board of parmrfecrmarsees sment
GRI 2-18

In accordance with the Company's corporate governance code, BoD performance is subject to annual
assessment within a structured process. At least once every three years, an independent professional
organization must be engaged to conduct the assessment.

The last external independent assessment of the Board of Directors' performance was conducted in 2023 with
the engagement of an external independent consultant from international audit and consulting firms. The
assessment covered the period from 2020 to 2022 and was carried out according to the criteria and approaches
formulated by the UK Financial Reporting Council in the Guidance on board effectiveness. Based on the
assessment results, the effectiveness level of the Board of Directors across applicable key parameters was
79%. The next external independent assessment is planned for 2026.

In 2025, a self-assessment was conducted through the completion of questionnaires prepared in accordance
with the methodological guidelines for assessing the performance of the Board of Directors, its committees,
chairman, board members and corporate secretary of Samruk-Kazyna JSC organizations, as well as the
regulations on the assessment of the Board of Directors, board committees, chairman and board members of
NAC Kazatomprom JSC.

Based on self-assessment results, the effectiveness level of the Board of Directors across applicable key
parameters was 96.4%, receiving a grade of AA, according to which it was determined that the Board of
Directors complies in all material respects with the vast majority of established criteria, and there is sufficient
evidence that the Board of Directors operates effectively.

7. 1B0o%ard of Domenwtoees
GRR-9 GRR-10GRPR-12
The CompanyBohaarsd foofuecinme d tt ceress :

AAudciotmmi;ttee

ANominatirommuraanrdatio;n committee
Alndustrial saH*H;y committee (

ASttragic planning and.investment committee

Commi acteeareiearried out withi Botahal pd weddids &gt aanctseodr dbayn
theommi ttee r@agmniathteaceber s are el ect ed Booyarrde soofl uibri mec
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acordance with thetRKKLEw MmMpGom i e igoat etrhneaondcee a nahar her o
NAC Kazat o&®&fr om

I ndusdafiaty colfdEtt ee

Commi tctoemep o s iatnidaurmb efmeet i ngs

Fuhd me Me et atntge ndanReasonsabsermnrce

Committee chairman 100 (8 of 8)

Arman Argingazin

Nodir Sidikov 100 (8 of 8)

Saltanat Satzhan 60 (3 of 5) Due to participation in another working meeting.
Yernat Berdigulov 0 (0 of 3) Due to participation in another working meeting.

I n 2025ti Bgamewer e held and 12 issues were reviewed.

Keyssues rbyi etwendni tithee 025

On the state of industrial safety (HSE);

On the i mpl emanmttipdrh @ro wifalt hppar t ner s hi p, ainndtneprrnoavle nmceonn
okoci alt gstt aNbAAd iIKazdS&@mpreompri ses;

On the i mplementppaconces { mprB8@&ment RoadinBa(p at NAC
On the review of the draft CorporateSustainability
Report on the @&dtuisusafitagbsnmoft ede( HB&ar f oft haddfi rHAC o
Kazat omlpSO m

ToToTo  ToTo

Auddéotmmi tt ee

Commi tctoerep o s iatnidwumMmbefme et i ngs

Fuhhl me Meet ahgendamc e

Committee chairman 100 (11 of 11)

Armanbay Zhubayev

Arman Argingazin 100 (11 of 11)

Nodir Sidikov 100 (11 of 11)

In 2025, 11 meetings were held and 82 issues were reyv

Keyssues rbyi egtwendni tithee 025:

A Dividend policy o SBAC Kazatomprom

Alnstruction 'Debaei miorrainsgko n a gmddio il e an cfeokleg v erbifd kG
Kazatomprgm JSC

AApprovaI of risk appettiiSCe of NAC Kazatomprom

A on the progress ofpr adreaVvior ekfrosvfgedogh@tgii oym

A Report sacdrn vtitdomsudd mahe taduasdimviieaen,alt hsecCetsepovgat and
the Compdr wince

A Ri sk management reports,;

A Financial statements)Sd NAC Kazatompr om

Stratpelgaincni ng and investment committee

Commi tctoerep o s iatnidwumMmbefme et i ngs

Fuhhbme MeetabhgendalReasonsbfence

Committee chairman 100 (10 of 10)

Nodir Sidikov

Arman Argingazin 100 (10 of 10)

Armanbay Zhubayev 100 (6 of 6)

Aidar Ryskulov 40 (4 of 10) Due to participation in another working meeting.
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I n 2025, 10 meetings were held and 33 issues were rev

Key uesss Reviewed by the Committee in 2025:

AReports on the produrcALLBndapbtenti eb BdFCUpbajects;
Auapital mar ket review and i mplementation status
AMonitoring of major investment projlJeSCt i mpl ementati
A Busi mpdsasn of NAC K&@antdo mperpoomt s ;

AChanges in key indicators of major projects;
AMarketing policy;

A lssue of securities liquidity and incrd&ging market

Nomi nati ons and Remuneration Committee

Committee CoampdsNamoer of Meetings

Fuhhlhme Meet ahgenda ReasonabbBence

Committee Chairman 100 (10 of 10)

Armanbay Zhubayev

Arman Argingazin 100 (10 of 10)

Nodir Sidikov 85.7 (6 of 7) Due to participation in another working meeting.

1 lzhas Otynshiev 0 (0 of 10) Due to participation in another working meeting.

In 2025, 10 meetings were held and 27 issues were reyv
Key | ssues Reviewed by the Committee in 2025:

Alndividual devaMammpmenme nareaBrbse radf of t MA@ rIKSadz a

A KPl's ombudheman andseCorepaoarrayt; e

AManagement pool successionlJ®Can of NAC Kazatomprom
A KPIs affaitrhreame mmar s Mafn atgheeme n b f BOUAKCd KazadSgEmpr om
ACorporate center structd6&6fe of NAC Kazatomprom

A "Trrag nadedel opneenienpi oyees of NACI S& zrauloanpr om

7.1Chvpaflict of I nterest Management

GRI-112

The Code of Ethics and CompllSi€Caengcuei roefs NeADp | Koayzeaet so ntpor orne f
possibility ofreatcomfltitce mprfesicnrtiebed manner in accor
regul ations. All identified or potential conflicts of
measures are developed to minimize the relevant risks
To praeamdntesolve such situations, the Company has Reg!
and Conflicts of I nterest. The document defines the ¢

and the proeedluu aldsmor athedg ut e functions of the Company
I n 2025, no conflicts of interest Beardi dfe mkimbéeetda ad
7. 1Mahagement Board

The Management Board is the executive body of NAC Kazatomprom JSC and operates in accordance with the
legislation of the Republic of Kazakhstan, the Company's Charter, the Corporate Governance Code and the
Regulations on the Management Board.

The competences of the Management Board include:

A managing the our rodfntt heep eCroartpiamn vy ;

Amaking decisions on any issues of the Company's act
Charter to the competence of other bodies and offic
Aapproval of internal regulatory documents of the Col

A mpl etma&t i on of deci si onnse emabdeey abrye htahhed eBebizee dalof . Di r e c |
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Management Board composition
(as of 31 December, 2025)

Meirzhan Yussupov

The information is presented on page 189 (Composition of Board of Directors)

Marat Tulebayev

Position First Deputy CEO - Chief Financial Officer
Date of Election 30 September, 2024
Year of Birth 1982

Tulebayev M. possesses extensive experience in economics and finance, including strategic management,
corporate governance, and investment development. For more than 15 years, he has held key leadership
positions at major national institutions, including NAC Kazatomprom JSC, Samruk-Kazyna JSC, and the
AfGovernment for Citizenso State Corporat i on tment
Development Fund (KIDF), where he was responsible for attracting investment and developing financial
instruments. Mr. Tulebayev has a strong academic background in finance and economics, with degrees from
leading universities in Kazakhstan, the United Kingdom, and Russia. His deep understanding of financial
processes and his extensive corporate sector experience make him a valuable strategic decision-maker.
Kuanysh Omarbekov

Position Chief Operating Officer
Date of Election 29 June, 2023
Year of Birth 1986

Omarbekov K. possesses multidisciplinary managerial and production experience in the mining and
metallurgy industry. Over more than a decade within the Kazatomprom Group, he rose through the ranks to
serve as General Director of both KAP Logistics LLP and JV Akbastau JSC. In 2023, he was appointed Chief
Operating Officer (COO) of NAC Kazatomprom JSC. Mr. Omarbekov holds a technical degree in metallurgy
and mineral processing, as well as degrees in Law, Finance, and an MBA. His deep understanding of
production processes, logistics, and operational management allows him to effectively address strategic

chall enges and drive the continued devel opment o
Dastan Kosherbayev

Position Chief Strategy and International Development Officer

Date of Election 29 June, 2023

Year of Birth 1988

Kosherbayev D. possesses extensive experience in strategic and international development, commerce,
and corporate governance. For more than a decade, he held senior leadership roles within NAC
Kazatomprom JSC, where he oversaw sales, international partnerships, and mergers and acquisitions. His
professional background also includes work with JV KATCO and experience in investment policy. Mr.
Kosherbayev ear ned aubladntinestration frochdNgzarieagev UniversRy and holds a
degree in Business Management from the Hult International Business School in the United Kingdom. His
strategic mindsetandin-dept h i ndustry knowledge all ow hiopment
initiatives effectively.

Yermek Kuantyrov

Position Chief Legal Support and Corporate Governance Officer
Date of Election 21 August, 2023
Year of Birth 1989

Kuantyrov Ye. h a s extensive experience wor ki ng wi t handt
international organizations. He has held senior and expert roles within the Ministry of Justice, the Ministry of
Economy, and the Presidential Administration. Before joining Kazatomprom, he led the entrepreneurship
division at the Eurasian Economic Commission in Moscow. Mr. Kuantyrov holds degrees in international law
and international relations, as well as an LL.M. from Columbia Law School in New York, which he obtained
through the Bolashak program. His deep expertise in law, international integration, and corporate

governance allows him to effectively shape the C
Darkhan Sagindykov

Position Chief Procurement and General Affairs Officer

Date of Election 1 March, 2024

Year of Birth 1985
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Sagindykov D. has over 14 years of experience in procurement, commerce, and administrative
management, including senior leadership roles at major national and international companies. He previously
led the procurement group at KMG International (Rompetrol) in Bucharest and served as the Chief of Staff
at NAC Kazatomprom JSC. Since 2024, he has held the position of Chief Procurement and General Affairs
Officer. Mr. Sagindykov earned an MBA from the Russian Presidential Academy of National Economy and
Public Administration and holds a qualification in accounting and audit from the Tynyshpayev Kazakh
Academy of Transport and Communications. His extensive background spans strategic procurement and
corporate process development, allowing him to build highly effective operational models.

Vladislav Baiguzhin

Position Chief Commercial Officer
Date of Election 24 April, 2024
Year of Birth 1987

Baiguzhin V. possesses extensive experience in commerce, procurement, and logistics at major national
companies and funds. He has held key leadership roles at organizations such as Samruk-Kazyna, Kazpost,
Transtelecom, and National Information Technologies. Since 2024, he has served as the Chief Commercial
Officer at NAC Kazatomprom JSC. Mr. Baiguzhin holds a Bachelor's degree in International Relations, a
degree in Law, and an MBA, reflecting his broad expertise in management, legal affairs, and international
cooperation. His career trajectory highlights strong analytical skills, strategic thinking, and a deep
understanding of governmental and quasi-governmental processes.

Zhanat Umerbekov

Position Managing Director for HR and HSE
Date of Election 27 June, 2024
Year of Birth 1979

Umerbekov Zh. has extensive experience in HR management, industrial safety, and public service. He spent
more than 13 years in various public service positions before joining NAC Kazatomprom JSC in 2013, where
he has overseen HR, social policy, and occupational health. His academic background includes law, finance,
and mining management, as well as an MBA degree. This diverse professional and educational experience
allows him to effectively integrate strategic management with a deep understanding of the industry's social
and production requirements.

GRPR 0-2

Thehasr eMaomfagemenmebhbard hiredmmuamint yoc & Ip’Yiens esnitgantiifviecsa n
of opé€% atvha e nnli 080092 5

7.1AtR2ivitiMdMasnade ménret Board
In 2025,er3xdVamagemenmeBoands were held, at which 358 i
Structussue$s rbyi Mmemdhgementi nBotarpdorti ng year

Category of Issues Share
Issues submitted for review by the Board of Directors 53%
Transactions, including related-party transactions 16%
IND 6%
Subsidiaries/associates issues (>10%) 3%
Other issues 22%
SCitizens of the Republic of Kazakhstan.
Territory of the Republic of Kazakhstan.
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Manage mentmeBnobaerrds ' attendance at meetings

Management Board members Meeting attendance (no.) Attendance (%)
Yussupov M.B. 31 84%
Tulebayev M.D. 36 97%
Baiguzhin V.E. 34 92%
Kosherbayev D.E. 34 92%
Kuantyrov Ye.S.”’ 17 46%
Omarbekov K.A. 33 89%
Sagindykov D.T. 34 92%
Umerbekov Zh.zh. 32 86%

7. 1ReBunemapst em
GRP-19GRPR-20

In accordance with the Company's Charter, the amount of remuneration for Board of Directorsdbmembers is
established by the General Meeting of Shareholders, while the amount of remuneration for the Chairman and
members of the Management Board is determined by the Board of Directors, with no consultants involved in
this process.

The Company has rules for remuneration, bonuses and social support for senior employees of the Company,
which describe the procedure and conditions for paying remuneration to the chairman and members of the
Company's Management Board.

The base salary of the chairman and members of the Company's Management Board is determined by the
Board of Directors in accordance with the salary schedule, also approved by the Company's Board of Directors.

Remuneration of the chairman and members of the Company's Management Board is based on a time-bonus
system and includes a fixed component in the form of a base salary and a variable component in the form of
annual performance-based remuneration. The amount of the annual performance-based remuneration
depends on the degree of fulfillment of corporate and functional key performance indicators (KPIs), which are
formed by cascading the Company's strategic KPIs and are approved by the Board of Directors of
Kazatomprom for the relevant reporting period. Under this system, the annual performance-based
remuneration for the chairman of the Management Board depends 100% on the achievement of corporate
KPlIs, while for members of the Management Board this amount depends 60% on corporate KPI fulfillment and
40% on functional (individual) KPI fulfillment.

The corporate KPI map for the reporting year is approved annually by the Board of Directors and includes
various indicators, such as financial performance, shareholder returns and profitability, enhancement of safety
culture, implementation of major investment projects, the degree of fulfillment of the production program for
uranium oxide (UFOUW output, and other indicators, including those related to social supportinthe Company 6 s
regions of presence. It is well-balanced and takes into account all of Kazatomprom's strategic objectives.

List of Corporate Key Performance Indicators of the Company

2025 year

Output volume and unit production |The indicator is aimed at reducing production costs for the output of one
cost of uranium oxide concentrate | kilogram of UpOUtoncentrate for NAC Kazatomprom JSC and its mining
enterprises.

Improvement of safety culture The indicator is aimed at improving the overall level and culture of
industrial safety and reflects the lost time injury frequency rate and the
number of behavioral safety audits conducted across the Company and
its subsidiaries/associates.

Shareholder returns and profitability | The indicator is used to reflect the return on investment by shareholders
and is aimed at increasing shareholder income. It consists of the
following components: total shareholder return (TSR) and the price of
global depositary receipts of NAC Kazatomprom JSC at year-end.

"Kuantye 8v -NouMegenb was on academic |leave.
179



Implementation of a major The indicator is aimed at ensuring efficient use of funds for investment
investment project activities and the timely and complete fulfilment of investment projects
in the reporting period.

Share of domestic content in goods, | The indicator is aimed at supporting domestic producers and increasing
works and services the share of domestic content in procured goods, works and services.

The main condition for payment of annual performance-based remuneration is the existence of consolidated
net profit for the reporting period.

Pension provision for the Chairman and members of the Company's Board is carried out in accordance with
the legislation 'On Pension Provision in the Republic of Kazakhstan.' Kazatomprom acts as an agent for paying
mandatory pension contributions and transfers a certain percentage of income to the unified accumulative
pension fund in accordance with the law. In the event of termination of employment with the Chairman or
members of the Management Board due to reaching retirement age, the employee is paid financial assistance
in accordance with the Collective Agreement.

In 2025, the total amount of all remuneration payments to Management Board members and independent
directors of Kazatomprom's BoD amounted to KZT 1,050.2 million before taxes and other mandatory payments.

Of this amount, KZT 903.3 million relates to remuneration of Management Board members, and KZT 146.9

million to remuneration of independent BoD directors. The stated amounts include all types of remuneration
(including salary, per i od performance bonus, financi alnax@dancst anc
with the Company's internal regulatory documents.

Total Remuneration of Management Board Members, KZT billion

2023 2024 2025
0.73 0.67 0.9

Total Remuneration of Independent BoD Directors, KZT billion

2023 2024 2025
0.18 0.15 0.5
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7.

Ri s k

management

Kazatomprom's risk management system is integral to its business model and helps reduce risks for all
stakeholders while achieving strategic goals and creating stable value. The Company continuously monitors
market volatility, macroeconomic conditions, production risks, environmental issues, the geopolitical situation,
and regulatory changes to assess their impact on the current risk profile. Furthermore, the Company
implements appropriate risk mitigation strategies and measures.

Key international standards and practices in risk management and internal control applied by the Company:

Too T J>o Too o I
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In 2025, the Company continued to develop and improve its risk management and internal control systems. As
part of the regulatory framework update, the following internal regulatory documents were updated:
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NAC Kaza

These changes were aimed at refining approaches to risk appetite management, strengthening counterparty
risk controls, and developing a business continuity management system.

Throughout 2025, the Company placed particular emphasis on developing a risk culture and enhancing
employee competencies in risk management and internal control. The following training events were
conducted:

A trai ni ng
Atraining
Atraining

of t he
of the heads
of the Ri sk

and

ri sk

Of ficers

coor di
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healdlsemasandof ntlee njadbi ctoontentur e;
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di ar

t he

i es an

The Company's risk register for 2025 was approved by the Board of Directors and updated quarterly throughout
the year.

In terms of business continuity management, work continued in 2025 to develop the relevant system, including
updating the rules for Ensuring Business Continuity of NAC Kazatomprom JSC, clarifying the roles and
responsibilities of structural divisions, and monitoring compliance with business continuity requirements in joint
ventures and subsidiaries.

Work on developing risk management systems in 2025 and the results of the activities carried out:
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7. 2MalnagemenaacBppr

Risk management is a nonlinear, multi-level, and cyclical process in which all elements are interconnected and
influence each other. This process is continuous and dynamic, ensuring constant information exchange and
communication between participants in the risk management system.

The operation of a risk management system includes the following stages:

Arisk identificati on;
Arisk assessment ;

Adevelopment and i mplementation of risk management mi
A control actions:

A information exchange;

Amonitoring.

I n 2025, Kazatomprom Group continued to deovneplloipe

of ficers were appointed in all subsidiaries and
management system: ri sk and compliance officers

are responsi bl e ff orhe hrei $knmdnag@emegnto and interne

Risk appetite
Risk appetite defines the level of acceptable risks and is approved annually by the Board of Directors.

The Company defines the following key risk appetite principles:

AStrategy'|'ailnitgengrmeanttion into strategic planning;
AComprehearps:)ir\o'rea:mmsideration of all ri sk categori es;
A Risk/retuimi miamianatei on of potenti al |l osses;
AFIexi'rbieriitsyon as the external environment changes;
ATranspa'rceDrman)unicating principles to all l evel s;

A control and rmagmil tha/rsiama@

ALegaI coimpbhainderati on of regulatory requirements.

Risk appetite is expressed qualitatively (through a management survey) and quantitatively (based on financial
standards, stress limits, and investment decision analysis).

Monitoring and updating the risk register

The Risk Management Department monitors the Company's risk exposure quarterly as part of the risk
management report consolidation. The analysis is based on information provided by risk owners:

A Report on realized risks;

AReport eon mphementati on of preventi ve measures Wi
documentati on;

AReport on newly identified (new) risks;

A lnformation on risk management and internal control

AKey ri sk datashewydar()at | east once a

Based on the analysis results, the Company's risk register was updated and approved by the Board of Directors
in 2025. The risk register included new risks in the following areas:

Strategic risks:

A s-5i Risk of non-compliance with ESG requirements;
A s-61 Risk of non-confirmation of the mineral resource base.

I nvest ment and project risks

78 For more details, please see the Risk Management Policyav ai | abl e on the Companyds website.
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https://www.kazatomprom.kz/storage/4d/politika_upravleniya_riskamitupxhhluwvaop9wgb2dk.docx

I-5TConstructi etnono fprao g NDNViOng compl ex at-upheoBpBe&EOodsk
tons) ;

I-6FiConstructi etnom fprao c6e #RNi0Omg d dmp IBu de nowps kcooynep 6f g 80l ad  (
tons) ;

A

A

A 17ia 2B6rson shift camp with expansion to 350 peopl e
No7) ;

A 18iconstruction ofciar cluiot kpVo vdeoru bllieneatwiidam faorl 19é d0i &N
No7o0f the Budenovskoye field;

A l9iconstruction of a dat a processing center (DPC);

AI-lO’DeveIopment of uranium mining atozaikt@diMd.riXtofoft h
regi on.

Financiial risks

A F22icredit ri sk-—rreesli alteedd thanrkesn
A F2.icredit risk related to securities issuers;
A F4.i20nterest rate risk related to assets.

At the same time, the following risks were excluded from the Risk Register:

A lltiFailure to ac hiiceavteo rpsl afnonre dt hiendi mpl ement ati on of t
in the Republic of Kazakhst an;
AI-GTDeIayed i mpl ementation of the project for "Exten

Support of the SAP BPC I nformation System";
A 121 aqustrial site of the South Tortkuduk field of K A

Throughoutri2tk@bstehewas updated quarterly to reflect
Risk culture

Risk culture is a component of corporate culture that defines the approach to identifying, assessing, and
managing risks at all stages of operations.

Risk Culture Principles:

A "Tone from itnhaen algepre nt considers risks whenormekiitredg
behavior;

ACorporate Gdveerrpnaonyceees understsamdl thei forespseshks and
standards;

ADecision]‘Mpbhngommunication and transparency facili-

ACompetémaaagement is built on three lIlines of defens
- Firsidépaet ments and empdroyreiessk rcecsmtornasli;bl e f
- Secondtlhiesanagermemar t mentcompldi setved ce, which provi
- Thir dtlhiet e ramdgdetr vi ce, which conducts independent a

Business Continuity Management

The business continuity management system is governed by the rules for Ensuring Business Continuity of NAC
Kazatomprom JSC, updated in 2025.

Key changes included:

A clarification of terminol ogy;
ADetaiIing of crisis scenari os;
A Review of the distribution of responsibilities;
AUpdatee ocfo mphosi top @ema tohit@mdlaar t er s ;
Review of the system's operating principles.

In 2025, monitoring of compliance with business continuity requirements by structural divisions and subsidiaries
and affiliates was conducted, and the results were sent to the Company's management.
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Emerging risks

The Company monitors emerging risksi risks that are in the developmental stage and characterized by high
uncertainty and potential impact on strategic objectives. This category includes climate risks, IT risks, and risks
associated with participation in international projects. These risks are assessed regularly, taking into account
global industry trends, regulatory changes, and technological developments.

7. 2Ri2sks of NAC Kha@t ompr om

In accordance with the COSO methodology, all identified Company risks are classified into five main categories:
strategic, financial, operational, compliance, and investment/project risks.

As of December 31, 2025, the risk register consists of 47 identified risks, of which five key risks are in the red
zone:

AO—S.'l'lOccupationaI Il njuries;

AF-STCounterparty Default Risk;

A Ss4iRi sk of Failure to Fulfill Subsoil Use Contractuas

A o2iFailure to Achieve Planned Uranium Mi niimg WYoll wnme
(UPV) ;

A s2iincreased Social Tension.

Risk assessment is carried out in accordance with the position of each of them on the Risk Map, while risk
zones are determined depending on the potential damage, taking into account the risk appetite.

Ri s\kap of NAC KaiS8€ComproOm5

Extreme Risk High Risk Moderate Risk @) Low Risk @ Negligible Rizk
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Critical, high and moderate risks and measures to mitigate them
CR'OZEName of the risk ggggges Ri sthkanagement activities
STRATEGI C (BI)SKS
S-1 Reduction of the uranhe No chang A piversification of the contract
planned level A Developing the possibility of h
ATimer agruda lhitgyh contract prepare
AConducting mar ket analysi anident
trend,;
AMonitoring media coverage in th
AMonitor'ng uranium producti on
subsidiaries and affiliates, et
Growing social tensions No chang A Allocating fumdonfooni ct e ved oipdne
where the Company operates unde
Alnteracting with | ocal gover nme
AConducting outreach to employee
A Activities related to social pa
i mproving sochiealCosnmpaabniyl'ist ye natte rtj
Almprovingthefinancial l'iterac
Reputational risk No chang A Professional and timely manag:¢
information disclosur e;
ABuiIding effective internal com
ABuiIdingtamahimgimelationships
medi a;
AMonitoring media and social med
Almplementing acti vi t ice s soinmmuanciccos
pl an, et c.
Ri s k dgfulrfad | ment of COﬂ|nCreaSGAMonitoring t he |egis|a[i\/e fram
for subsoil wuse influenc A Ensuring the availability of al
4/3 to 4 use in accordance with | egislat
affiliates;
A Dissusen of draft |l egislation/ am
AAnaIysis of compliance with |Iic
AMonitoringthe val idity periods
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E'OZEName of the risk ggggges Ri sthkanagement activities
S-5 Ri sk efompdn ance with ESNew ri sk AStudying rating agencmetshodB$ @ ¢
moni toring changes in requireme
AMonitoring changes in sustainab
Almplementing roadmap activities
ATraining management, empl oyees
subsidiariesesantdo af &i $§ea awar e\
devel opment , et c.
S-6 Ri sk efonfdm mati on of t hNew I’iSkAConducting additional geol ogica
base of ore bodies and reduce uncert
AConducting an ad eytsa isl ealf l egi sl a
necessary permits and |icenses
ACreating a stockpile of criti
warehouses near work sites, etc
OPERATI ONAL( ®) SKS
{-1 Failure to fulfill the Reductio A Studying uranium market condit.i
products probabil A concl uditneg m,otnegh o, t ane emend icom t r
4/4 to 3 sale of finished products;
AMonintgorciontractual compliance b
ACargo i nsurance,;
AMonitoring the impositiaorctbbdbns
the uranium industry;
AStudying alternative methods of
Failure to achicelviemd h@ef No chang A | mplementation of subsoil use |
production and (or) vol A Monitoring the fulfillment of p
production (UPP) vol umes:
AImpIementabxmmrmfio@maempflmmishme
mi n ere 8 b ubacsee 2f0dt260 2 7
A Moni toring the f ulpfhirlilcmeancti do fs up
AQuaIity contr ol of finished wur
Quality Standards;
AMonitoring ctoompweé lahceomwstructi ¢

preparation work, and uranium m
during production operations;
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of the risk ggggges Ri sthkanagement activities
AMonitoring the timely commissio
APreparatory actiwiut iuenpwifamide t hge
well as flood control measur es,
{-3 I ncrease in the cost of DecreaseAMonitoring specific consumpti o
above the planned l evel probabil material s, and ener gy Consumpti
413 to 3 A Analysis of purchase mprintess fmat
energy consumption;
Almproving production energy eff
AOptimizing production technol og
A New scientific devel opment s;
ATimer di agnostics and repair o
{-4 Lack of qualified perso Dereased A Effective selection of suitabl
probabil qualifications, professional bu
413 to 3 A Devel oping competencies and inc
A Compliance mwsi tohf tthhee tCeorl | ecti ve
empl oyer and employees of the C
Occupationali Oafuetayt i ®ina No chang A Scheduled inspections of the Cc
for compliance with industri al
ATraining personnel i n practica
cardpul monary resuscitation;
AProviding subsidiaries and aff
clothing and personal protectiv
AConducting periodic dosi metric
affiliates' empl oyees;
AConducti—mhgifpremedia:tailonexaemn'm k
subsidiaries and affiliates' em
ACertifying wor kplaces for subs
wor king conditions;
AConducting and analyzing behavi
occupational safenpli sadesy oanc
mi sses;
AMonitoring industrial safety <co
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S'OZEName of the risk ggggges Ri sthkanagement activities
{5.20ccupational- Safety Ris No chang A Fire prevention and control usi
Fire Safety Risk AEngaging and increasing etmp;l oye
AAuditing the facility's fire al
training and drill s;
ATimer budget planning for fire
{5. &I ndustrial- Safety Risk No chang A Audit iomfditviedual dose accounti ncg
Nucl ear and Radiation S dependent organizations;
AAnaIysis of the competencies <
organi zation personnel;
AMonitoring the timing of equipm
dependent osganizatio
A Assessment of the performance
organi zation ventilation system
A Nuclear safety assessment in ¢
requirements, analysis of nucle
AConducting drills at dtemd sulgsinc
respond to potenti al radiati on
5. 41 ndustri ali Esnavfiertoyn niReinstkal No chang AMonitoring compliance with perm
AMonitoring compliance with wast
ACompIcieanwith process regul ati ol
swplric aci d;
AMonitoring compliance wi t h san
regul ati ons;
A lnsurance against environment al
{-6 Intentional damage to a No changeA Activities under the Plan to Pr
the Company and Materials from Subsidiaries
ACoordinatings&tpdsecwmtikyofdepartme
AConducting audits and i nttheer n@d n
an8&As
AMonitoring the operation of p h
systems;
AConducting background checks C
radioactive substances and nucl
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S'OZEName of the risk ggggges Ri sthkanagement activities
[-7 Decrease in information No chang Almproving employee cybersecurit
training and testing. Distribut
ATesting the Business Continuity
Plan in the eermngi todatuindms es e
AAuditing the information secur
subsidiaries and affiliates;
A Penetration testing. Devel oping
information security threats an
Almplementing toolismprovensuwnfern
maturity, etc.
{-8 No chang A Monitoring the implementation ¢
Pl an;
AConducting schedul ed maintenanc
AConductimgg mregoit i ati ons wi t h
Failure to meet the pl a (beryllium, tantal um);
beryllium, tantalum, an A Monitoring the availability of
materials);
AMonitoring the sales of beryl |l
AAnaIyzing the state ofndt hnei olbd ruy
(by segment, region, product, ¢
{-9 No chang A Preparedness of task forces;
AEnsuring the readiness of subsi
Ri sk of a pandemic epidemic preventive measures, a
to enterprises and operate auto
AMonitorg’lnogbatlheepidemiological S
{-10 No chang A Monitoring the legislative fran
and changes in the | egislation
A claims and |itigation work for
Legal ri sk AMonitoring t heaTgaxpayer Cal end
AMonitoring compliance with wast
waste generation;
AConducting schedul ed inspection
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Ri s k Changes

Name of the risk Ri sthkanagement activities

code 2025
{11 No chang A Switching equipment and machine
AConductingyfﬁneassaée and increa
safety drill s;
Climate risk AImplementi-magviemgaragﬁedffeinceiregnyt me a
AModernizing equi pment ;
Almproving technol ogical process
ATransitioning to energy from re
COMPANCE RI(®KS
C-1 Risk of corruption and Increase A Raising stakeholdercoawameneos
influenc principles;
2/3 to 2 A Compliance wi t h internal docu
compliance check procedures;
AAnaIysiosrcmfption risks in the Co
AMonitoring hotline inquiries, e
u-2 Sanctions risk Decrease A Providing information on sancti
probabil A preliminary coordination of tic
4/4 to 3 regarding sanctions risks;
AConducting necessary measures
customer s, key suppliers, and
et c.
#-3 Listing and regulatory No chang A Maintaindabheupist of insiders:
ANotC(brylpany empl oyees in advance
APromptIy inform stock exchange
execut eferisypyns Di scharging Ma n
(PDMR;s
A Monitor changes to stock exchan
Alnform about ghaegesremehit st in
A Monitor compliance with d@inswaladd
A Train and periodically test em
Companryd esetolfi cxcommidi ance, et c.

FI NANCI AL( R) SKS
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S'OZEName of the risk ggggges Ri sthkanagement activities
F2. 1 Credit risk No chang A Monitoring compliance with | im
Credit -"wiisku vtiesr party b Companyemporarilyy idle funds
AEstainshing fiinmirt sb amrk ss @ cmo nwch o
t h@r oafpunmday be i;nvested
APIactimngporaf'uhiylrsianlllteernative fir
AMonitoring the financial condi't
F-2. 2 Credit risk No chang A Analysis and assessment of-¢di
Credit ri sk -rreesliadteinvte btam banks;
A pi acemeérempof ar i liyn icdurer efnutn dasc c o
deposits i imbrah&krs odurGtri es;
AMonitoring t he f i pAraensciidaeln tp obsaintkis
F-2. 3 Credit risk No chang A Anal ysd sasasessment of the finan
Credit risk related to securities and equities,;
APlacemeretmp(mfrariI'ynisléeurf'uhides o
member countries;
AMonitoring the financi al posi ti
erparty default ri Imeased A Formation and approval of a lis
influenc A Establishing country | imits;
4al3 to 4‘A Monitoring country risk;
AEstainshing counterparty | imit
AMonitoring counterparty risk.
ry risk No chang A setting country | imits:
AMonitoring country risk;
ASetting counterparty |imits;
AMonitoring counterparty risk.
I NVESTMENT AND PRQ@JBCT RI SKS
I-1 Untimely imple@BWiradji@ntNo chang A project management using SCRUM
(Stage 1) A Roadmap actioyectesoipit epi on;
AEnsuring integration sogfstweimeh dma
information systems, etc.
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Ri sk . Changes . Co

CodeName of the risk 5025 Ri sthkanagement activities

-2 Failure to achieve plan No chang A submitting the issue of the ad\
for the projeRe¢ecdmBatiduc: the project to corporate bodies
Uranium oxideUlt ehi Menlgl
Pl aln8C Northern site."

-3 Untimely implementation Iincrease A cClaims management with counterp
"Constructi omawodd aprgameaisprobabil A Mobilization of additional reso
comphexthe Zhalpak depo 3/2 to S‘AMonitoring expenditures et
capacity of 900 tons/ ye '
the Turkestan region"”

-4 Untimely implementation No chang A Monitoring and timely closure o
Monitoring project A Regular interaction with the St

of Fi nance of t he Republic
i mpl e¢émegrnn on process and project

-5 Construction of a proce New risk A construction and installation
Budenovdé&powsitth a capaci schedul e;
tons (UpZ3,tREG tons) A Monthly project siaeusmomeebdings

1-6 Construction__of a proce_NeW riskAMontmy monitoring of t he idnpng
Budenovdé&pgowsitth a capaci the consolidated investment pl a
tons (2np6 . s@@0 tt ons)

-7 A rotational camp for 2 New risk A Monthly monitorinagt iofn toffe aicmp Ive
to 350 people, Il ocated the consolidated investment pl a
sites No. 6 apzdakNodi s7t rii
Turkestan region

1-8 Construction ofciar cluliot kp New r i sk AMontth monitoriengabdbfonhef i mpt
transmission |ine with the consolidated investment pl a
sites No. 6 aBnudd eNooye 57k @d

1-9 Constructipnoobs&indg:tra New I'ISkAT|me|y pro\/ision of materi al s f

on the implementation of the Pr

-1 0 Devel opment of wuranium New riskAMonth|y monitoring of the i mpl e
the I nkai dezpaoks idi sitnr itcht the consolidated investment pla
Turkestan region
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Ri sk . Changes . Co
CodeName of the risk 5025 Ri sthkanagement activities

11 Delayed impléemenpanbject No changeA Monitoring the
"Constructpilorni cofacai dupdl ¢
capacity of 800 thousan

execution of de
wor k, and equipment delivery ac

AMonitorixmagputIrh@neof the Trust Ma
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7. 2P.13a n s2 Of 206r

AConducting a diagnostic of the risk management and |
A Further devel opment of risk culture;
AConducting pilot proctedMarasgément heptr Capabi ai NAC Kz

7.13nt er nal control system

The Company's internal control system is aimed at preventing risks in three key areas: financial reporting, legal
compliance, and improving the efficiency of operational processes. It is based on the COSO "Internal Control -
Integrated Framework" model, which includes five components:

control environment ;

ri sk assessment;

control procedur es;

information and its transmission;
monitoring.

T> I > T T

The Company has approved a policy on the internal control system?®, which defines the goals and directions
of its development, and the rules for the formation of management reports on the internal control system are in
effect.

7.l4nt er nal audi t

The Company has an independent internal audit service reporting directly to the Board of Directors. The Board
of Directors determines the size of the service, approves its employee compensation, internal policies and
procedures, as well as the annual audit plan and budget. This approach ensures the organizational
independence of internal audit and the conditions for an objective assessment of the effectiveness of internal
control, risk management, and corporate governance systems.

In 2025, the internal audit service exceeded the annual audit plan: 28 of the 25 planned assignments were
completed, representing a 112% plan fulfilment rate. Of the total number of completed assignments, 8 were
conducted at the subsidiaries and affiliates level, and the remainder at the Company level across various
business areas. Based on the audit results, 254 recommendations were issued.

During the reporting year, the organizational independence of the internal audit service was not negatively
impacted by management, which was facilitated by the support of the Board of Directors. The service's activity
reports were regularly and thoroughly reviewed at meetings of the audit committee. Additionally, the chairman
of the audit committee held regular individual meetings with the head of internal audit, unattended.

Following an external assessment, the internal audit service achieved 98% compliance with international
standards on internal auditing.

For 2026, the Board of Directors approved the internal audit service's annual plan, which includes 24 audit
assignments, six of which are planned at the subsidiaries and affiliates level, and the rest at the Company level
across various areas of activity.

7.Bxternal audit
GRPR-5

Kazatomprom's consolidated financial statements and integrated annual report are independently audited
annually. Based on the audit results, an auditor's report and an auditor's opinion are issued, providing limited
assurance on the financial statements.

At the 2024 annual general meeting of shareholders of NAC Kazatomprom JSC, a decision was made to
appoint PricewaterhouseCoopers LLP as the audit firm to audit the consolidated and separate financial
statements of NAC Kazatomprom JSC for 2025, 2026, and 2027.

®The Internal cowofr NACs Kazamomphriomy JSC i s avai pabakeeowebdiet Eompany
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https://www.kazatomprom.kz/storage/5a/politika_svkdiaf7lh_4uj_pkmyzmb6r.docx

Cost of audit services, tenge, including VAT

Period Sum

2025 427,887,777
2026 472,510,920
2027 507,823,640
Total 1,408,222,337

The selection of an audit firm to conduct the audit of the consolidated and separate financial statements of NAC
Kazatomprom JSC and non-audit services is carried out in accordance with the Kazatomprom policy on
engaging audit firm services and the procurement procedure of Samruk-Kazyna JSC. The selection process
includes a competitive bidding process, an assessment of the auditor's independence, a recommendation from
the audit committee of the Board of Directors of NAC Kazatomprom JSC, approval of the audit fee by the Board
of Directors of NAC Kazatomprom JSC, and the conclusion of the contract.

The total fee paid to PricewaterhouseCoopers LLP for non-audit services rendered to NAC Kazatomprom
JSC and its subsidiaries for 2025 was 44,000 thousand tenge (excluding VAT).
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7.ax transparency
GRB-3, QRII

Kazatomprom places special emphasis on compliance with tax legislation and fulfilling all obligations in this
area. The Company's activities comply with regulations, international agreements, and government
recommendations. Effective mechanisms for monitoring the calculation and timely payment of taxes have been
implemented to ensure the transparency and accuracy of tax accounting.

Kazatomprom's tax policy is aimed at maintaining high accounting standards and managing tax risks under
management control. The primary focus is on preventing and mitigating risks to ensure the accurate and timely
fulfilment of obligations. To ensure compliance with international standards, a unified "Policy on Taxation
Principles for the International Group of Companies NAC Kazatomprom JSC" has been approved.

In accordance with the policy, the Company's tax strategy is developed by the tax department of NAC
Kazatomprom JSC and is formally reviewed and approved by the Company's Management Board.

The approach of NAC Kazatomprom JSC and its subsidiaries and affiliates to taxation is closely aligned with
the Company's strategic development, including in the area of sustainable development. Tax planning is carried
out taking into account upcoming business transactions, future deals, and changes in tax legislation, ensuring
a fair and reasonable assessment of the future tax burden. This approach enables the development of a
sustainable financial model that supports long-term business development.

Participation of NAC Kazatomprom JSC enterprises in working groups to improve tax legislation and tax
modeling, including for intra-group and international transactions, enables timely consideration of tax
implications when implementing strategic initiatives. This helps minimize tax risks and costs, and ensures full
compliance of commercial activities with applicable laws.

Thus, tax planning serves as a tool for supporting the Company's sustainable growth, ensuring the predictability
of financial flows and the stability of operational activities, in accordance with the principles of transparency,
accountability, and integrity laid out in the sustainable development strategy.

GRR-2620-2 20-3

Kazatomprom fulfills all tax obligations to the state revenue authorities actively supporting the sustainable
socio-economic development of the regions where it operates. The Company strives to maintain an open
dialogue on tax issues, interacting with government agencies, independent associations, and business groups.

Tax Risk Management and Monitoring

The director of the tax department oversees and manages tax risks. His responsibilities include maintaining tax
records, monitoring compliance with tax legislation, monitoring changes in tax regulations, and developing tax
risk management processes.

Kazatomprom views tax risks as an important part of financial stability management. Should they arise, the
Company discloses relevant information in its financial statements. Kazatomprom prepares quarterly tax risk
reports for internal users. Furthermore, the enterprises of NAC Kazatomprom JSC continuously improve these
control procedures, increasing the effectiveness of identifying and mitigating tax risks.

One of the key risks remains the varying interpretation of tax legislation, as well as issues related to transfer
pricing. To minimize these risks, the Company:

Acontinuously monitors changes in tax regulations;
A seeks external advice in complex and wuncertain situ,
Aactively i ntSe ateevtesncoveintiht ttenee of t he Republic of Kazak

The Company has implemented a systematic approach to assessing the compliance of its tax administration
and existing control structure. The primary mechanism for ensuring adequate compliance includes regular
internal monitoring and audits by the internal audit function.

In particular, internal audit is tasked with annually assessing the tax department's compliance with established
tax administration procedures and principles. These audits enable the timely identification of potential non-
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compliance, assess the effectiveness of existing control measures, and, if necessary, make adjustments to
existing processes.

Kazatomprom actively participates in various pilot projects with tax authorities aimed at continuous interaction
between the parties to promptly identify and respond to potential risks. The Company is currently participating
in the horizontal monitoring pilot project, the key principles of which are transparency and accuracy of tax
accounting. Kazatomprom has completed integration with the horizontal monitoring platform; integration at two
enterprises is expected to be completed in 2026.

The Company's employees regularly participate in seminars and training sessions on tax issues to stay up-to-
date on trends and changes in tax legislation. Material tax issues are regularly reviewed by external auditors
during the audit of the Company's financial statements.

Taxes paid by the Group, KZT billion

Indicator 2022 2023 2024 2025
Taxes and mandatory payments paid®° 221.4 290.9 442 .4 4913
I n 2025, ten subsidiaries and affiliates receive
St arteenue for trdigei durkecsd@mi zed the management al
tax services for their high | evel of tax culture

the country's economy.

8] n accordance with the consolidated financi al statement s.
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7.Business Ethics and Compliance
GRI 2-13, SASB EM-MM-510a.1.

Kazatomprom views ethical compliance as a fundamental aspect of long-term success and sustainable
development. The Company adheres to high standards of ethical conduct, integrating them into its corporate
culture and daily operations.

The Company has a code of ethics and compliance, which defines the fundamental principles of employee
conduct and regulates relationships with all stakeholders.

Along with the code of ethics and compliance, the key documents governing anti-corruption compliance
procedures include:

antcor rupt ifroanpad n ct vy ;

confi diefhor ambpaliiocny ;

secur trtainssacpbl bay;

regul ati ores odnutdme o oohntfel i cco 8f lainmdtt esr eod t
int ercomirods fdrs ptolse tus e nroshinld ror mat i on
count ercpmpft yehreccreckl es and ot her document s.

Too T o T To I

In 2025, the compliance service of NAC Kazatomprom JSC developed and updated internal documents on
compliance and anti-corruption issues in line with the current compliance risk profile and best practices.

The Board of Directors approved the sanctions policy of NAC Kazatomprom JSC, which regulates compliance
with the requirements and restrictions stipulated by applicable sanctions that may entail risks and/or liability in
the company's operations, as well as the adoption of measures aimed at minimizing sanctions risks for the
company.

The Board of Directors approved the revised Anti-Corruption and Corporate Fraud Policy of NAC Kazatomprom
JSC, the Confidential Information Policy of NAC Kazatomprom JSC, and the Rules "On Hospitality, Giving, and
Receiving Gifts at NAC Kazatomprom JSC". The need to align these documents with international standards
and the company's current process design served as the basis for updating these documents.

NAC Kazatomprom JSC has implemented and successfully achieved certification to ISO 37001:2016 "Anti-
bribery management systems," confirming its commitment to sustainable development principles in terms of
sound business practices and anti-corruption practices. As of the reporting date, four subsidiaries and affiliates
have already achieved ISO 37001:2016 certification, another four are in the process of certification, and the
remaining subsidiaries and affiliates are scheduled to be certified by the end of the year. Therefore, updating
internal documents is a necessary step to maintain compliance with the standard, effectively integrate anti-
corruption management into the corporate governance system, and further strengthen stakeholder trust.

In 2025, the Board of Directors also approved, by its decision, a revised methodology for "Conducting anti-
corruption monitoring, analysis, and assessment of corruption risks at NAC Kazatomprom JSC." This
methodology aims to ensure the company's procedures for organizing and conducting anti-corruption
monitoring, analyzing and assessing corruption risks, and taking measures to mitigate corruption risks.

Ethics and Business Conduct

The Company's employees adhere to high standards of ethical conduct based on honesty, integrity, impartiality,
and respect. These principles extend to teamwork, relationships with business partners, interactions with
shareholders and government agencies, and communications with other stakeholders.

The core norms of corporate ethics are enshrined in the code of ethics and compliance. It defines corporate
values, fosters unity of views and actions among employees, and contributes to the achievement of the
Company's strategic goals.
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GRER-23

CorporateofVatlhueesCompany

Safety Asafety is our habit:;
AEachuofis personally responsible fort
Awe support a culture of safety thro
Awe take care of the environment.
Professionalism Awe are industry leaders:
Awe possess and share unique knowl ed
t
i

Awe effec i weallry goahisev e

Awe make nformed decisions.

Responsibility AEach of us is personally responsibl
Awe care about the future and are ac
Awe value the Company' s reputation;
Awe are h nestermwi tchure agahr tonenr s, suppl

Team Awe respect everyone'siopconbnsbanido
Awe hel p ach other;

Awe work toward a common goal ;

AThe experience and energy of gener a

0
Development ABy devel oping ourselves, we develop
A we promote innovation;
ABy preserving the best, we develop
A we i mprove technology.
c
e

Compliance with the code of ethics and compliance is mandatory for all Company employees, including
management, as well as for third parties interacting with Kazatomprom. Implementation of the code's
requirements is ensured through regular training, internal communications, monitoring mechanisms, and an
internal control system. All employees receive training in the code of ethics upon hiring and each time its
provisions are updated.

Furthermore, the Company and its subsidiaries and affiliates have implemented a supplier and contractor
code®?, which is part of the standard procurement agreement. This document explains the ethical principles of
NAC Kazatomprom JSC and establishes the obligation of suppliers and contractors to comply with these
principles. The code is an integral part of all contracts concluded.

7. IMalnagement-c fr amttiion matters
GRB-3

Kazatomprom strictly complies with anti-corruption legislation and strives to implement the best anti-corruption
practices as stipulated by international standards. The effectiveness of the Company's anti-corruption
measures was confirmed by an independent company during a certification audit for compliance with 1ISO
37001:2016 "Anti-bribery management systems." Following this audit, the Company's anti-corruption systems
were found to be compliant with the standard, and the Company was awarded the corresponding certificate.

In 2025, a compliance assessment body conducted an inspection audit of compliance with the requirements of
the international standard ISO 37001:2016 "Anti-bribery management systems." The results confirmed that the
anti-bribery management system at NAC Kazatomprom JSC continues to function, is being improved, and
meets the requirements.

Within the framewor k 8jdomhbating cor@ptionpisaimpledmentedotlrdughdhg principles
of corporate integrity:

81 You can learn more about the supplier and contractor code on the Company's official website.
82 You can learn more about the anti-corruption and fraud policy on the Company's official website.
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https://www.kazatomprom.kz/storage/70/kodeks_postavshchikov_i_podryadchikov_kap.pdf
https://www.kazatomprom.kz/storage/5b/politika_po_protivodeistviu_korruptsii_russ.pdf

Zero tolerance;

Il nevitabihmernt of puni s

Seni or management commitment ;
Empl oyee engagement ;

Ri skased approach;

Due diligence;

Transparency and accountabilit
Protection of whistleblowers f
Continuous i mprovement.

Yy
rom harassment ;

Too T oo T Too Jo To Jo T

The key unit responsible for coordinating and implementing anti-corruption policy is the compliance service,
which reports to the Company's Board of Directors. The compliance service's responsibilities include:

ADeveIopment and i mglog marmpttadtoinormnaf campil i ance initiat

ADeveIopment—cmrnpahoant'ulture;

A control and mecnoirtrourpitnigo no fa catnitvii ti es, assessment of t
mitigate corruption risks;

AComprehensive due diligence of counterparties;

ADeveIopment of a compliancei lsiysstteesm in subsidiaries

A Automation of compliance processes,;

AReporting and interaction with governing bodies, et

Devel opment-coafrupnit on and ot her types of compl i ance

comprehensive automated system for managing complianc

In 2025, four key modules were successfully i mpl emen:

comprehensive digitalization of compliance processes

A a system for verifying the affiliations of pog ent.i
empl oyees during the marketing price analysis and
identification of potenti al collusion to inflate thi

A A system for declaring conflicts oftheteomptant esaan
ties of al | empl oyees of Group in order to prompt
appoint ments;

A a system for collecting i nformati on on ongoing co
effectiveamessiaffi es and atfifmé imdristtcemmagpd inganr@iad i vi
generation of consolGrdatped reporting for the

A A system for monitoring instrucqquahst y oexeacuwtrieo nt hte
emple®gyeof instructions i ssued based on the resul t:
investigations, &«rod rmedtiiomgs ssmueasnt i

Al | compl i ance odrfoiacpeer sc oancrr eocstseatmimtéoi atnhcee B nf or mati on

inquiries toKatzhyenaSalinssQukhotl i ne. Wi t h-Kazg nanJ&ICy e me rati ni

system's use has been organized, i mproving the effici

Participation in initiatives reityedde¢wvelenphiamgi agr pars

and compliance systems, and engaging with authorized

Close cooperatiozmtwobhhfohe E@QegamiioonCand Devel opment

building on the successhuljoéxperfioememei of 202daniAznombe

analyze the current situation and i mplement bestS®Prac

as wel|l as to discuss the implementationiaff cofrrepti v

increasing .transparency

I nteraction with government agencies has been strengq
process, a training event was organized for employee:
affisl ilotcmat ed in Astana, att erstdaeitey b paoenenp t ¢ €@ n todt itvhees |
Finance of the Republic -KWdzykKnaaz akdGt @apmmax iSmaanreulky 10
regions where the subsi dioampileisa nacned oaffffiicleirast ecso nodpuecrtaetde
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GRI

horized gover nment agenci es, whi ch cont rd drurtuepdt i to
i slation. For exampl e, sever al subsidiaries and a
resent ate paerst noef nag doefc yt méd t he Republiiwetofafckeaz alsh $ba
kestan Regi on, whi ch was assigned the functions
el opment-c orfr uapnt iaonnt 2cOu2l5t.urTehei events discussed meas
rupti on, emphasi zi ngt otlheer anneceed attot ift ausdtee rt oawvazmparbd ocr
tor organizations. Participants wer euesnhcoeven ovfi deenogsa
rupt practices.

agement with business partners has been expanded:
ruption issues have been prepared for all subsi di e
terparties, facilitating the devel opment of uni f or
tners -dar rtthpet iamnt isystem

. /.r2aining employees on-coomplpitamae i asdeanti

205

Developing a compdi anmnoercaphktioneiamntiatives

ATraining for empl oyees of NAC Kazatomprom -BECbhemy
Management System in Accordance with I SO 37001:2016"

A Roundtable discussion on "Risk Managéementhet pracuglei
empl oyees of NAC Kazatomprom JSC's subsidiaries an
compliance functions;

ATraining for chair momaradsg roefesnlperss basdorrdydr eo f NAC Kaza
JSC's susbsand aaffeiliates on the topic: "Business Et
Corporate Compliance System";

ATraining for compliance employees of NAC Kazatompro
"Art i bmanyagemesitem ( ABWMS) o Prepare for the Certifica

A A training event with representatives of the State
Republic of Kazakkiasztyansna anSIC Scanmruunki ver sal di scl osur e;

ATraining for managkAmMmE@ nKa zantpd myreem b$C on combating
corporate sector;

ATraining for general directors of NAC Kazatomprom J¢
on business ethics and the role ompstémancre g8 aegemen:

ATraining for NAC Kazatomprom JSC employees on build
system based on the requirements of the internation:

A cCommunication with presentati oncunmmeetnersi ad s @ompu p daantc
corruption issues.

100% of the eGpmpygeg'ss and members of its govanmti

corrupt ifroanpaddnccy and have reccedeetdfitasaiwmp oirg hinr itrh
provisions nare updated

More than 14,000 employeesmmplfi arhceec Garrodu pd mrteic et v a
reportinag vear.

GRPR 0-%

During the reporting pleSr@noddt,ssNIAVC i Ka aat @m(pFa3nie oaff ftihlei aGi
enter mjcdosmredsuct ed an internal analysis lafs,caarnrad pttiiccralr i
prepared containing information on the results of the
for their mitigation, as well as ®¥ists of positions e
I n accordance with ESG principles, Kazatomprom a

a compliance culture among its business' pa«xabDheu]
policies and procedures were communicated to its

8ContributingitPreadl, SP@st6ce and strong institutions.
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GRPRO-8

In the reporting year of 2025, the security department of the Company did not receive any information regarding
the initiation of criminal cases related to corruption involving NAC Kazatomprom JSC, its subsidiaries, and
dependent organizations, as well as their employees.

However, during the reporting period, criminal prosecution authorities completed court proceedings in 2 certain
criminal cases from previous years n, resulting in final convictions.

A By a court judgment of the city of Astana dated 5 May 2025, a former employee of the Company was
sentenced to 4 years and 6 months of imprisonment for abuse of official authority

A By a court judgment of the city of Qonaev dated 28
was sentenced to years offi ednppaysmemtent of owortlhet h

8
perform@ei®d28y a r esoljudi pdanadol tr ftaniensad s of trdigei dcd afatt y
dated 14 January 2026, the sentence was amended an
i mpoinment set at 6 years, 4 months, and 24 days.

It should be noted that during the investigation of these offenses, employment relationships with the accused
employees were terminated.

The Company has analyzed all aspects of the verdicts and developed appropriate measures to further improve
controls and anti-corruption mechanisms. In particular, training sessions on anti-corruption issues were
organized for the senior management of the Company and its subsidiaries.

During the reporting period, no confirmed cases of suspension, non-renewal, or termination of contractual
relations with business partners due to violations of anti-corruption laws were identified.

GRP-162-24, -MBWs10a. 1.

The Company operates a hotline to hriercde ipvaer tiinegsu irreigeasr dfir
of corruption and dordewtblfi v commltdiiamse ofandeot her | egal
Group's operations. The hotline provides an olpyrrtemdr
potenti al violations without the risk of retaliation
hotl ine i s acvoarip oarbabteei b bhet he Company and its subsid
I n 2025, the hontqguiimei ersecei ved 54 i

Topi cC Quantity

Labor and Personne 19pn

Procur ement 10n

Et hical | ssues 10n

Abuse of Authority 8n

Ot her 7n

Pl ans for 2026

As part of the implementation of strategic initiatives of the Group, the compliance service work plan for 2026
includes the implementation of six key goals:

1. Preparing the compliance management system for | SO
audit according to I SO 37001:2016;

2.Digitalization and automation of tchoempcaonmpelsi;ance f un:¢

3.Creating an organizatientakiomptdéebnter pcenesalSsoiapgt h

4 Regulating the use of artificial intelligence;

5.Developing a compliance culture;

6. Ensur i nqgu anliigghy performance effopetbobnsnal complianc

The work plan for 2026 provides for the implementation of both strategic project and operational work areas
designed to ensure the high-quality performance of basic compliance functions.
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7.8ecurity Practices

7.8Phlysical, Nucdemirg SaeadurEictoy

GRB-3

NAC KazatompromJSCr ecogni zes the strategic importance of6 ens.
and its soilci di aieses The Company adheres to high sta
securityegandthfacility security is maintained on a c
a key role in ensuring the energy security of countr.i
Security matter s sac e demaymrtyadACKazatdmpremJISC. Tske urdé g g e hin
operates in accordance with a number of internal docu
and international standards (Il AEA). The main document
subsidiaries include

A fiSecurigtayn. z@rt i on of Physical Nucl ehSE SeictSt aingiaatd NA(
A iSecurity. Organization of I nt&8@ahngaecdrity at NAC

A economic Security Polid@d8Cof NAC Kazatomprom
AﬁSecurity. Organi zawuiron yofat ENACH &Sz abdapd om
AﬁSecurity Assurance. Conducting I ntekX&stlandaredti gat i
APoIicy on Physical Nuclear JSSeCcurity at NAC Kazatompr
APoIichDrganizing Comprehensive bdcarieg BnsadpAEfi bhat e
AReguIatimamssuroinng Nucl ear PhysiMi ali n§e Swiist Wi atr NAa @ in ul
Kazatompr,om JSC
A ®wProcedure for Preventi ng anNACokKazaa tnad mRy lodgesbloSC Di s pu
A wPreventdi €Couaneraction of ThreateMePboesdpg!| bgyl nt ernal
A mction Plan in the Edlnesnttr uocft iaonTerrori st Threat
Ar”Operational Actions to Ensure the Safety of Ur ani
Emergeéelnsyructi on
A wrcoedure for Empl oyees of NAC Kazatomprom JSC Duri
Conducted by GoveomsmtemuactAiuomorities
To ensure compliance with high safety standards, the
desi gnseadf etgpuar d its facilities and subsidiaries. I n 2
systems, i mproving staff preparedness for emergencies
the security of wurani uaeanc epmomdiuctand amuwclreamfmphydingal S
During the remectidapgyryteragnt thienducted inspections of
14 of the®& Compsaindyi ari es and affiliates. T hnes rcecsnup Itys w
|l egal reqguirements, though specific areas requiring f
conducted confirmed an increase in the |l evel of emplo
potenti al etmerregeetnsc yarsd t uati ons.
I n 2025, as part of efforts to maintain high safety st
were implemented
ABackground checks were conducted on 4,084 candidat e
AInspectionsowereocaarsrsieesd; the condition of phys&cal
subsidiaries;
A 20 anal ytical reports on the status of physi &al n
management and government agenci es;

A a14 training enducieest werestt the effectiveness;of p
A Work on the modernization OKAPRB hlysgic 24H RpAsKo L BNSIMECIC s y S
LLRas been completed; moderndwi 2 atkiad LB kPcontinues
ADuring procurement procedures and contract signing,

reliability, resulting in the ident;ification of pot
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A withni Grohpl1l17 internal invesd, gafi ovins ctlve 58 awoemaucte

security, as well as 5 thematic audits of the most

Aln order to counteract the |l egalization (laundering)
ofemoranda with territorial departments of ecomomic
production assets are | ocated (Akmola, Al maty, East
well as the city of Shymkent) has been compl eted

A Thel anoragfani z at proancatimecaasld r @rse vt ¢hretf tfu eddbr i canihgsenwody h
been updated; it provides for the installation of f
l aw enforcememdsealgeami ash;eofreshbt rewpliadw i onfpl drhent a
recommendati ons were issued aimed at i mproving the
fuel and lubricants and inventory. No incidents of
poducts were recorded in 2025

I nternal investigations and audits covered tran
amount ed itlol il&érD tme nge, of which 10.1 million ten

to | aw enforcement agencies, one person was hel d

and 170 employees faced disciplinary action.

7. 8T.r2aining of Security Personnel

GRHK 1-0

NAC Kazatdod®dPrrames speci al emphasis on the profession
security system. Training requiremeytetesappl ¥ hteo slkeactul i
of subsidiaries and affiliated organizations. As part
devel opment of employees in accordance with | egal regq
the field of physical and economic security.

I n 2025, training was organized for 23 employees of t
related to ensuring physical nucl ear securft¥natgyhef

Republic of Kazakhstan I2Mhmdtdpygne,| n2 @AF, taloln,emplany e e
securdepaprt ment under werderbtdfeaa inm ingg a€e nttheer on corpor a
economic securd ttyhe acnadr mresspdweki ng certificates. Measur
training for employees of .the security units of subsi

In order to communicate the key principl ecsonmfse e&gioinbyn
pol i@fiNAC Kazat ompfemubiSLyr ance. Orgemminoadeicami thyA C a't

Kazat ompr é9® cluSs€stuyr ance. Od redimad § h g g aNNA Co nksa zaatt o mmmam J
other internal regul atory documentosa,c hes wWdlblhpasstittdf de
semi-maeti ng was hell2d 3gn 2P®EB,luyamkyent wi th the heads and
departments of subsidiaries

I n addition, to discuss issues ari @i memimapr ad88p &l de
2025, with the heads and responsi bl e empl ody eewsb 2if d it ehrel
7.8.3 I nformation Security

NAC Kazat oB@apmroach to information secuinif byin@hcnuargietme
policy and is aimed at complying with the | aws of t
international i nf or metriloS®©/ d EAQU r2iTtOyw sptra nmharyd obj ecti ve

devel op an eff ecectciuvad tiynfmammagteimemts system (1 SMS)& ai me
information assets

The policy aims to ensure confidentiality, integrity,
it is stored or proceudad. tmRarntiincuriazri nagt tpeontteinaan ails da
information security threats and risks, maintaining t
corporate culture in the field of information securit
An i mportantf oarsnpaetcitonofseicuri ty management is the invi

i nformation protection processes and the devel opment
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Company management pl ays a central role idemdhraptimat i
|l eadership and personal responsibility for ensuring i
and responds promptly to information security inciden
As part of tive ¢comprelaeno®in security management Syst e
continued in-tBdl2bck Rmamidt ori ng of I' T systems i s ens|
conducted, and responses to security dmtciidwinttys ammd il
systems recovery plan was tested, and an internal a

management system was c oiidnutcetrendd beegp at hme lCtoompaoayi ndeper
audit was ¢ ormgd uchtee dr edpudrhiei nqhcyedamnt escal ation process
Ser vbecsesk technical support in accordance with the currtr
incidents

Il n 2025, t wo instr u(@nisamNentgnweorrek uSpedcautreéd y atJNAEGd Kaz
information Security ArchlBgEcamnmdet ofedACewWadadc omemn oM
including rules for authentication and aocoeaggwostraihghatrsd

on the protection of process control systems. During
of €hmprehensive I nformatilohoSmaurobhy S8gstimy Operati
Data Room (VDR) DMarsdy sRAeMsarddrl a total amount of 112, 6
To combat fraud and abuse in the digital environmen:
Companypbrand were identified in 2025, i nonlfuwdimag icoonn tceam
and rebuttals were conducted (content on soci al medi a
submitted to block fraudul ent advertisements, noti fi
recogni zi nsg wlaese pcfrackaet ed, and social media is being mor
As part of efforts to improve <cybersecurity awarenes:s
conducted for&theraplCoypl3sepPt embelrdNo vieomber , 2025 vyEee39
participated, with a pass rate of 99.12%). Additional
subsidiaries: 4,699 employees particiGpatoed 94wi2tvh an a

During the reportiand veataltheidael bfeegui gimmedus tweirael c(

Secubsiytsy em was integrated into the process control s
monitoring system. The Company al s ost peagtyt ifcdap atheegp miem t t
the Nuclear I ndustry of the Republic of Kazakhstan tF
information security and digital sovereignty. Wor k or
resumed.6,l nfuzher i mprovemesetarmMamyappgbeasgdnedmr MaESEMEM a
i mpl ementation of Threat Intelligence solutions for t
pl anned

No cases of data | eaks ecrmnrpridvaany 2BRdaches were r
7.@overnment relations and |l obbying activities

The Compaanpyproach to engaging with stakeholders strict
in its dealings with private indinidagésciaas in its i
GRI 415

I n accordanme e wtotfihc Schhmpldi anc e, Kazatomprom does not [
political parties, organizations, or their representa
Companyl emees have the right, at their own discretio
political parties, provided this does not violate the

I n accor danmegulwa Oihg rivdh @ ge caeidgii fntgsbr amdse d v edainrddnco mat i ng
corrupitt oing strictly prohibited within the Company to
ot her benefits if this could influence management dec
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8 Annexes

8.1. About the Report
8.1.1. General I nformati on
GRI 2-3

This Integrated Annual Report of JSC NAC Kazatomprom JSC for 2025 (the Report) is the fourteenth in
sequence, di sclosing information on the Companyébs f
development strategy, as well as its achievements in the field of sustainable development in the regions where
it operates for the period from January 1, 2025 to December 31, 2025. The previous Report was published in
April 2025. Electronic versions of Repor trpdraberwebgite.e vi ol

This Report was published in April 2026.

The Report has been prepared in accordance with the GRI Sustainability Reporting Standards 2021 and, SASB
Metals&Mining standards and TCFD recommendations on climate-related financial disclosures.

The Report presents key data in compliance with the |
internal regulations and requirements and international corporate governance practices. The following
documents were taken into account during Report preparation:

A Rules on disclosure of information by issuers, cont e
i ssuers and disclosureStaaemiemeé s &Oevveths eptoEityaa n,c iaasl ap
ManagemenbfBoaedNati onal Bank of the Republic of Ka

ANACKazatomprom JSC I nformation Disclosure Rul es;

ACorporate Governance Code of NAC Kazatomprom JSC;

AReguIatory reqguobndmantSsook Ekehange (LSE) and Ast an.

A Recommendations of theREamkeBoFéi@aani &€l i Masel osures
Stability Board (partial disclosure);

A ANOBES Stakeholder Engagement Standard;

AlOrPncipIes of the UN Gl obal Compact;

A UN Sustainable Devel opment Goals (SDGs) wuntil 2030;

A 1so 26000: 2010 Guidelines on Social Responsibility.

In 2025, there were no material changes in the scope or boundary of the Report compared to the previous year.

The following designations are used throughout the Report:

A NAC Kazatomprom JSC, Kazat omer @mo u pihweh de nrigeafineyri rnign gt
of fice;

A seAawhen referring to subsidiaries and affiliates;

A Consolidateds to NAC SKCa zamntdo mprsomubsi di aries and aff

The Report also includes material facts beyond the reporting period that are directly related to it, as well as
plans of NAC Kazatomprom JSC and its subsidiaries and affiliates for 2026.

HnNnC


https://www.kazatomprom.kz/en/investors/godovie_otcheti/page-1

8. 1. 2. ebsrifnocri pdlef i ni ng report quality

The key principles of the GRI Standards ensure the quality of the Report:

Principles

Description

Balance

The Report discloses both positive (implementation of plans, achievement of
goals) and negative (e.g. fines, accidents) performance. We do not
exaggerate our achievements or hide the difficulties we have encountered,
and show our results as objectively as possible.

Comparability

The information in the Report allows stakeholders to evaluate the Company's
operations and performance over time.

Transparency

The Report is written in plain language understandable to a wide audience
and contains a glossary.

Reliability

All data in the Report are provided by the relevant divisions of the Group and
verified for accuracy. The Report text provides links to data sources.

Accuracy

Information on all material topics is presented in detail and allows
stakeholders to assess the performance of NAC Kazatomprom JSC and its
subsidiaries and affiliates. All data are officially recognised by NAC
Kazatomprom JSC, confirmed by internal and public documents.

Timeliness

The Report presents information for the 2025 calendar year and will be
published in 2026.

Sustainability context

The Report provides information on the Company's contribution in terms of
economic, environmental and social aspects. Information on the degree of
contribution of NAC Kazatomprom JSC and its subsidiaries and affiliates to
the priority Sustainable Development Goals by the end of 2025 is disclosed.

Completeness

The Report covers topics that show the economic, environmental and social
impact of the Company's operations in the reporting period.

8. 1. 3. I nformation peri meter

GRI 2-2

Kazatomprom annually prepares consolidated financial statements in accordance with IFRS, audited by an
independent auditor. The scope of this Report aligns with the corresponding list of business units, with the
exception of the following enterprises: SSAP LLP, International Uranium Enrichment Center JSC, Asia Stroy
Service Group LLPand JVUKRTVSCJSC.For more details, see the Annex

operations

The information disclosed in the "Supply Chain" section includes only organizations governed by the
procurement procedure of Samruk-Kazyna JSC and legal entities, where fifty percent or more of the voting
shares (or equity stakes) are directly or indirectly owned by Samruk-Kazyna JSC through ownership or trust

and

associates. 0

management, in accordance with the Fund's procurement rules.

HNOT
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8.1. 4
GRI 3-1

| dent i friicaalt itompiocfs mat e

The identification and assessment of material topics for the Company are conducted on an annual basis. In
2025, the materiality assessment was conducted using a three-stage methodology.

The Company analysed its business processes and stakeholder interactions to identify actual and potential
impacts on the environment, society, economy and human rights. Based on this analysis, a list of such impacts

was compiled.

In the second stage, 20 topics were prioritised taking into account the guidance of GRI 14: Mining Sector. Their
relevance to stakeholders was determined based on the average score received in a five-point scale survey.
In 2025, the survey involved 42 representatives of internal and external stakeholders.8

Process

for madent iaf ytowgi cs

A Review of international standards (GRI Standards, including GRI 14: Mining
Sector);
Context analA Benchmarking of material topics across leading companies in the nuclear
i mpact iden and mining sectors and portfolio companies of Samruk-Kazyna JSC;
A Review of material topics identified by independent international ESG rating
agencies.
|l mpact asse A stakeholder survey on perceived impacts;
and topic p|A Evaluationand alignment of material topics.
Approval eof A Development of a materiality matrix based on impact assessment;
topics A Approval of the final list of material topics.
As a result of aligning the Companydés i mpact

Matrix was developed and approved.

%The |i st
empl oyees.

of

stakehol der s

assessme

i ncl uadreyd':s gd@s,n mepartt meresn,c i lews i nenses Cooampt
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GRI 3-2

Importance to stakeholders

Closure and
reclamation of
deposits

Economic
impact

Anti-corruption

Security practices

Materiality Matrix

safety

Tax transparency

P Sustainable Waste

supply chain ° and

tailings

PY 9

Non-discrimination and Employment

equal opportunities practice

Air emissions

Industrial and radiation

Local communities in the

regions of operations

Biodiversity

Human Rights

Water resources
[ ]

Climate
Change

Importance to the Company



8.1.5. List of material topics and i mpacts
GRI3-1
Material To] | mpact
Economic aspect
Positive | mpact Negative | mpact
Economic impact A Enhanced attractiveness A Decline in investment app
i nvest ment ¢ omnunndi tcy,s tpoame operating regions;
A lnvest ment in infrastruc|A Potenti al shortfall i na ltuheg
operation; stakehol der
A lncreased contributions 't
Anti-corruption A Prevention and mitigation|/A Potential violation of bu-g
A Engagement with stakehol g corruption legislation;
corruption, fraud, corpor A Loss of trust among st ak
A Mature due diligence proc participants, business pa
an edretm odoramupti on measur communities;
AReputationaI ri sk.
Tax transparency A Tax contributions to thel|T Fines for |l ate or incompl ¢
regions of operation. T I mproper execution of t ax
subsidiaries and affiliat ¢
A Potential Company exiutbhbs®nq
budget shortfalésohemdcnde
Sustainable supply |A Procurement from local sulA Potenti al signing of ud ol
Chain businesses:; counterparties:;
AMonitoring supplier compl ASuppIy chain disruptions.
Security practices A strict access control t dA Unauthor i-psaerdt yt haicrcdets so fa npdr @
facilities,; A Risk of nuclear terrorism;
A cooperation with public A cyberattacks and data bread
provider s;
AEnsuring cybersecurity.
Environment al aspect
Climate change A The approved Decarbonisat/lA TheCompanyconsumpti on of e
Strategy includes sol ut i ( energy frepmodonerggat oogan
energy wefficiency ablde té generation of electricity
sources, which, in turn, | component s, directl y&8 aS$d ey
energy supply security g greenhouse gas emissions.
environment al i mpact resu
A Additional Fsya v ianng ecnuel rtguyr e
among t he &Coemppalhoyy e e s .

HM n



Water resources A lncreased wssociated wat¢A wWater use | eads to therd
domestic wastewater); reserves;

A Reuse of wat elroopn wat esdA Di scharge of pollutants.
systems;

A cConstruction of treatment

AMonitoring of discharged

Biodiversity A Assessment of biodiversit|A The Compapyptenti al adwnet g

influence of facilities; environment al risks arisi.i
AReforestation; which are associated with
A Land reclamation foll owin vegetation cover and the

Uuse impacts. their natur al habitats.

Air emissions A Emissions from the theisA The use of petroleum pr
products are mandatorily compressors and di esel g €
capture units; the use of emi ssions, while the andstu
from entering the atmosph energy i mpacts Scope 2 emi

AHydrocarbon feedstock is |A To minimise these emi sbihsHi
administrative and resi fle heating i s advisabl e. The
vehicle operation; emi ssions by increasing tH

AMonitoring of air quality sources, using offset neehcih
of influence of the enter fleet (or pr @owreirregl dlrean

organically reducing carbag

Waste and tailings A The Company applies the A To reach drhiezoor,e dhri |l ing
mo s t environmentally fri conducted, resulting in di
uranium mining methodpsi t( cuttings with elevat@uch ew
underground mining), as i is subject to mandatory di
overburden and waste roc
processing-befaramagniswrhut i g
entirely within a closed
di scharges.

Closure and | A Reduction of emcittonmentalA Pollution of disturbed 1| an

reclamation of deposits | A | mp| ementati on of a set o{A Social grievances.
of depleted deposits;

AEmponment programmes are
from depleted deposits i
Company.

Social aspect

Employment practices AEnsuring decent wor king A Vviolations of ohabodrt hegss
remuneration system, al on rights of employees;
corporate culture; A Employment in the nuclear

AComprehensive social bene health and safety risks fgd

HMM



A|mprovement of l'iving con of radi oactive material_s
A Job cneianhibhe regions of safety measur es may rl eialdl
A Provision of opportunitieAamon_g sta.ff, )
professional development; Wor king I n an industry
A Formation of a succession requirements and strict g
A , ) l evel s of stress and psych
Educational projects and
schoolchildren and studen
Non-discrimination and AKazatomprom actively fpreqil Potenti al di scriminatory 4
equal opportunities opportunities and diversi|/A Work oagaan and industry s
fair conditions for emplo empl oyment of women and pe
for al | i ts empl oyees,
ethnicity, or other <chara
Local communities in | A Empl oyment of the local p|A Potentifaul fadment of obli
the r_egions of its APartnership with |l ocal au economic cooperation agr €
operations of infrastructure and ot contracts,;
i nvest ment projects; ANegatir/enmemtal i mpact of
A charitable and sponsorshi the health of the Il ocal p
operation_ resources.
Industrial and radiation | A Enhancement of safety cuA Occupational injuries and
safety injuries; A Occupationalassosicased wit
ATraining and aawangné®ss occ radioactive substances.
and i ndustrial safety;
A Theseven! denoRfu | Blee o dcnoj nucr
are in place; personal S g
commi t ments have been sig
of the @ommdrey prises and
or gamnii on, tdaormgt rriobu mpr ovegd
and healt h;
AMandatory soci al i nsuranc
along with accident insur
the course of their profe
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8.1.6 Independent assurance
GRI 2-5

The procedure for t he external audit of t he Compa
PricewaterhouseCoopers LLP. The audit opinion is presented in the Annexes to the Report.

The proper disclosure of non-financial information prepared in accordance with the GRI and SASB Standards
has been assured by PricewaterhouseCoopers Tax and Advisory LLP in accordance with ISAE 3000 (Revised),
the International Standard for Assurance Engagements Other than Audits and Reviews of Historical Financial
Information, issued by the International Auditing and Assurance Standards Board. Selected information for the

year ended 31 December 2025, which was subject to limited assurance,i s mar ked wi mhh the sy
8.1.7. -Eoowand statements

The statements in the Report are considered to be forward-looking. To describe the future, the terminology is

used that includes words such as 0 boel ifeivnetsedn d sfioe,v afl pul aatr
Awill o or imayo, or in each case, comparabl e words
references to discussions, plans, goals, objectives, future events or intentions are designed to identify
statements regarding the future. All the statements in the Report, other than statements on historical facts, are
considered to be forward-looking statements. These forward-looking statements include, without limitation,
statements regarding the intentions, opinions and expectations of the Company concerning, among other

things, the results of operations, financial state, liquidity, prospects, growth, potential acquisitions, strategies

and sectors in which the Company operates.

By their very nature, forward-looking statements involve risks and uncertainties because they relate to future
events and circumstances that may or may not occur. Forward-looking statements do not guarantee future or
actual performance. The actual results of the activity, the financial situation and liquidity of the Company and
the development of the country and industries in which the Company operates can differ significantly from those
options that are described in this document or are assumed in accordance with the statements contained in
this document.

The Company does not plan and does not assume the obligation to update any information regarding the
industry or any forward-looking statements contained herein, whether as a result of the obtaining new
information or the occurrence of future events or any other circumstances. The Company makes no
representations, provides no assurances and publishes no forecasts as to whether the outcomes described in
such forward-looking statements will be achieved.



8.2. Key ESG indi@ai or s

8. 2. Lorporate soci al

r 2023

responsibility

Headcount and staff composition of Kazatomprom and its subsidiaries and affiliates, number of

people
GRI 2-7, 2-8, 405-1, SASB EM-MM-000.B

202 202 202
Tot al headcount at t
reporting period 21,5 22,1 22, 94
Tot al number of empl
headcount, civil <con
outsourcing) 22,5 22,9 23, h8
Under 30 years old 3,0 2,9 3,08
30 to 50 12,6 13,4 14, 7
Over 50 5, 8 5, 7. 5, 818
Average age of empl o 40 40 43
Lontger m contract 19, 3 21,0 21, 99
Me n 16, 1 17,6 18, <8
Wo me n 3,1 3, 4 3, 51
Fi xedrm contracts 2, 1. 1, 1. 9556
me n 1,6 79¢ 640
WO men 51 ¢ 33¢ 316
Futli me empl oyment 21,5 22,1 22, |2
me n 17, 8 18, 4 19, In0
women 3,7 3, 7. 3, 8l
Pa#ti me empl oyment 13 15 2
me n 10 12 1
WO men 3 3 9n

Headcount of Kazatomprom and its subsidiaries and affiliates by region and gender, number of

people

GRI 2-7, SASB EM-MM-000.B

Regi on me n wWome
Abayipbag 8 4n 35
Akmol a region 408 9
Al maty region 150 48
Zhambyl region 3 1in
Kyzylorda region 4, 116 30868
North Kazakhstan reg 7 0n On
Turkestan region 10, &6 9614
East Kazakhstan regi 2, 7M1 1,41k
Astana 442 378
Al maty 2610 288
Shymkent 418 2486
Outside of the Repub 9n 7n
Tot al 19, In2 3, 82

M n



Permanent employees of Kazatomprom and its subsidiaries and affiliates by region and gender,

number of people

GRI 2-7, SASB EM-MM-000.B

Regi on Me n Wo me |
Abay region 7 In 290
Akmol a region 408 8 &
Al maty region 150 4 &0
Ziambyl region 3 61 10
Kyzyl orda region 4, 14, 292
North Kazakhstan region 7 n Oon
Turkestan region 10, 6 891
East Kazakhstan region 2,51 1, 38
Ast ana 378 318
Al maty 251 268
Shymkent 386 22@
Outside of the Republic of 9n n
Tot al 18, 48 3,51

Temporary employees of Kazatomprom and its subsidiaries and affiliates by region and gender,
number of people GRI 2-7, SASB EM-MM-000.B

Regi on Me n Wo me |
Abay region 13 6n
Akmol a region 3n 5n
Al maty region On 2n
Zhambyl regi on 1n 1n
Kyzylorda region 12 144
Turkestan region 302 6
East Kazakhstan region 20@ 120
A satn a 6 4n 57
Al maty 10 190
Shymkent 2 & 24
Outside of the Republic of on on
Tot al 640 316

HMPp



Full-time employees of Kazatomprom and its subsidiaries and affiliates by region and gender,
number of peopleGRI 2-7, SASB EM-MM-000.B

Regi on Me n Wo me |
Abay region 8 4n 35
Akmol a region 408 9 %
Al maty region 150 4 &
Zhambyl region 37 1In
Kyzyl orda region 4, 116 3086
North Kazakhstan region 7 0n Oon
Turkestan region 10, 6 964
East Kazakhstan region 2,714 1, 44
Ast ana 442 376
Al maty 258 288
Shymkent 408 2456
OQutside of the Republic of 9n n
Tot al 19, In0 3, 8l

Part-time employees of Kazatomprom and its subsidiaries and affiliates by region and gender,

number of people

GRI 2-7, SASB EM-MM-000.B

Regi on Me n Wo me |
Abay region 0on On
Akmol a region Oon on
Al maty region on on
Zhambyl region Oon 0on
Kyzytda region 3n on
North Kazakhstan region on on
Turkestan region 0 on
East Kazakhstan region 1n 3n
Ast ana Oon On
Al maty 8n 5n
Shymkent 4n 1n
Outside of the Republic ¢ on on
Tot al 13 9n

MC



Employee composition of Kazatomprom and its subsidiaries and affiliates by gender and age,
number of people

GRI 405-1
202
Admini strative a

Il ndicator persor Producti on

Me n 889n 18, X3
Wo me n 89n 2,812
Under 30 ye 1458 2,819
30 to 50 1, 32 12, h4
Over 50 314 5,52

Breakdown of Kazatomprom and its subsidiaries and affiliates by gender and job category, number of
people

2025
I ndicator Me n Wo me n
peop % peop %

Number of employees 202 ¢ 83, 4 s 16, €
positions

in junior manageme 1,06 ° 87, ¢ 14¢ 12, 2

in middle manageme 7 8¢ 77, 4 22 ¢ 22, ¢

in senior manageme 17" 86, & 28 13, 7
Numper of _employe_es 49 90, 7 5 9. 3
posi tiewmengeanenmr ati ng
Number of employees 1471; 86, 2 236 13, ¢

t ®TEM

Employee composition of Kazatomprom and its subsidiaries and affiliates by ethnicity, number of
people

Et hnicity 202
Kazaks 1 730!
Russians 4.4 6 "
Ot her s 117!




New hires at Kazatomprom and its subsidiaries and affiliates by region and gender, number of people

GRI 401-1

GRI 401-1. Number of hired Men Women Total

employees, including: people % people | % people | %
Rewb!l ic of Kaza3,3kb§17.509540 |14.14(3,889]| 0.02%
Abay region 17 20.2M9 6n 17. 144y 2 19. 38 ¢
Akmol a region 7 60 18. 689 35m [37.6M¢ 114 22 . 16!
Al maty region 22n 1467 % 7n 14 8% 290N 1465%
Zhambyl region 9n 28B32% 3n 2R7T% 12n 2500 %
Kyzylorda regidq 494 11.889%9 3In |10. 1845286 |11. 7r6¢
North Kazakhst ¢ 6n 8. 5Nn%| 0On 0. 0% 6n 8. 5N1%
Turkestan regid2,2®4 21.2#79%1686 |17.2R(2,307({20. 912¢
East Kazakhstan 294 10.8M9%152 |10. 48 486n 10. 7m0 ¢
Ast ana 7 5 16.979% 5& |15. 484 138 |16. 216
Al maty 3 & 14.2B89% 4m |13.8M( 7& 14. 0rb ¢
Shymkent 128 29. 7889 420 | 17.0{ 1686 |[25. 04 ¢
S:;;Lﬁgtac’nf the 5, 33.389 On | 0.00% 3n |18. 75
GRI 401-1. Number of hired employees blzage

under 30 years 1,124 41.6mM%130 |38.5B(1. 2k]41. 218°¢
3650 1,814 15. 4689336 | 14.3M{2. 14| 15. 27 ¢
over 50 428 9. 02%| 75 6. 54% 498 8. 53%

Employess departures at Kazatomprom and its subsidiaries and affiliates by region and gender,

number of people

GRI401-1

GRI 401-1. Number of Men Women Total

:jnlim:;izd employees, people % people | % people %
Republic of K| 27680 144% | 450 | 1179% |[3210 | 1400%
Abay region 17T 2@ 4% in 2.8 6 % 18 150 3%
Akmol a region 73 18B9% 3 354 8% 106 2116 %
Al maty region 220 1467 % n 146 8% 2 9N 1465 %
Zhambyl regio 7n 102% 1n 9.0 9 % 8n 167 %
Kyzylorda reg 521 152 % 2 5 8.17 % 5486 123%
North Kazakhs 6n 857 % Oon 0.0 0 % 6n 857 %
Turkestan reg| 1610 1%4% (134 | 1200% (1744 | 140%
East Kazakhst 308 1133 % 134 924 % 44 1060%
Ast ana 8 18 8% 4 8 1277 % 13d 1801 %
Al maty 4 &hn 1648% 35, 1205 % 7N 142 3%
Shymkent 6 159 8% 32n 101% 9 & 1487 %
out st de of thi 5y 3L3% | On | 000% | 3n | L& 5%

HMY



Employee departures at Kazatomprom and its subsidiaries and affiliates by gender and age, number of

people

GRI 401-1

under 30 years 614 225% 71 15 8% 685 2134 %
360 1422 51B2% 233 5178%| 1655 5156%
over 50 724 223 % 146 3244% 870 271 0%

Number of employees who returned from parental leave at Kazatomprom and its subsidiaries and

affiliates, number of people

GRI 401-3
Il ndicator 202 202 202
Tot al number of emplaocyeahdesalveent i t 21 5 22 1 2DP4i
Me n 185: 1$43:« 19282
Wo me n 3,70 374( 382586
Tot al number of employees who t 35! 32 250
Me n 6 4 72 4 In
Wo me n 28" 24 ¢ 2086
Tot al number of employees who r
|l eave 12( 13: 9 M
Me n 19 30 120
Wo me n 10: 10: 8 5
Tot al number of employees expec
|l eave during the reporting year 65 10" 1486
Me n 11 30 3
Wo me n 54 77 116
Total number of employees that
|l eave ended thaltowedelZ3tmdnt resnp
return to work 68 80 9 5
Me n 14 14 2 0n
Wo me n 54 6 6 7 5
Return to work rate 0. 3 0. 4 0. &6
Me n 0.3 0. 4 0. 40
Wo me n 0.3 0. 4 0. N3
Retention rate 0. 4 0.7 0. N3
Me n 0.6 0. 4 0. &7
Wo me n 0. 4 0. 8 06 51
Payroll fund of NAC Kazatomprom JSC and its S&A, KZT

Chang¢
I ndicator 202 202 202 20482202
Average monthly s
production® person 547, 651, ! 727, 11. €
Payrolll funé, KZT 129, ¢ 158, ! 177, ¢ 11. ¢
%The indicator is calculated as Wage Fund of productionapembennaefl
production personnel
%The amountd ofalaarcy uiencl udes al l related taxes and cont).d butions

HMO
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Ratio of entry-level wage to minimum wage at NAC Kazatomprom JSC and its S&A, KZT

GRI 202-1

2023 2024

2025

I ndicator { wW {

w

f

w

Mi ni mum wage in
of Kazakhstan 70,0 70,0 85,0

85,

0

85,

0

85,0

Wage ofl eevnetlr ye mp
the Company ®and 70,0 70,0 85,0

85,

0

85,

0

85,0

Rati o 1 1 1

1

Comparison of employee wages with national averages

Il ndi cator

Rati o of éamplrageesal ary to the
Re publKiaz akfhst an

Rati o of the aver

age wage of em
Republic of Kazakhs n

t a

Average number of training hours per employee

GRI 404-1

Il ndi cator

208

By gender

Wo me n

35

Me n

46

Tot al

45

By personnel <category

Admini strative and management pe

Production personnel

Tot al

Number of employees who compl eted -d orarnonp tniga totne rcsomp | i a

GRI 205-2

By personnel <category

Number of employees

Admini strative and mana: 1,753

Production personnel 13,000

Tot al 14,753

%Basic tariff rate of a production worker

of

t

he

1st

category

HHN



8. 2. 2. Environment al

protection

Volume of direct (scope 1) and indirect (scope 2) greenhouse gas emissions, tons CO2-eq.

GRI 305-1, 305-2, SASB EM-MM-110a.1.

Chang

I ndicator 202 202 202 2 0422 02
Direct greenhouse gas 120, ¢ 119, 126, B¢ (5. 4¢
Indirectr elnaetrgdy gr een|
emi ssions (Scope 2) | 777, 787, ! 779, 8 O.»7
Structure and sources of air pollutant emissions, tonnes
GRI 305-7, SASB EM-MM-120a.1
Air Pollutant Emissions 2023 2024 2025
NOx emi ssions 27 26 ( 291
SOXx emissions 80¢ 6 9 ¢ 548
Particul ate matter 22¢ 29 ( 12
CO emissions 30¢ 34¢ 370
Vol atile organic co 14 16: 106
Class 1 hazardous s 0. 0. 0 0. 010
Total water withdrawal by sources, thousand m?3
GRI 303-3, SASB EM-MM-140a.1
Source 202 202 202
Surface water 6. 6 . 6.1
Groundwater 7, 87 85 6.4 7531n ;
Muni cipal and other water su 1,19 792 7886
Tot al 9, 08 936.3 8324n
Total waste and tailings by type, thousand tonnes
GRI 306-3, SASB EM-MM-150a.6, EM-MM-150a.7
Type of waste and tail 202 202 202
Hazardous waste 1. 1. 1 15n
Nofmazardous waste 379 1069 94.8n

Overburden rock - 634 6 4.0n
Solid radioactive wast 19. 23 13 .8
Liqguid radioactive was 141 129 121n
Beryllium production s 119 128 118n
Tot al 662 1, 8.6 1,2 0.3n
Electricity generation from photovoltaic stations, thousand MW*h
Il ndicator 202 202 202
Amount rogfy egneener at ed 3.0 3.0 4. 3




Inventory table of tailings storage facilities n_

SASB EM-MM-540a.1

Date of the
Maximum Stored last
permitted tailings independent
Facility Ownership  Operational Construction storage volume, Impact technical Mitigation Contingency
name® Location status status method volume, m® m? classification survey Key findings  measures plan
bulkheaded,
Ulba open-type, half-
Map No. 1 Kazakhstan, Ust- . . excavation-half- .
Kamenogorsk M;It:rI]ItLJS%gaI operating embankment 945,268.4 761661,1 considerable 15.04.2025 N/A yes yes
construction
bulkheaded,
Ulba open-type, half-
Kazakhstan, Ust- . . excavation-half- 1903 .
Map No. 2 Kamenogorsk M;Itaarthu‘%gal natural drainage embankment 2,447,504 439.4 considerable 15.04.2025 N/A yes yes
construction
bulkheaded,
Ulba open-type, half-
Map No. 3 Kazakhstan, Ust- Metallurgical operating excavation-haf- 4,451,565.1 3 93 considerable 15.04.2025 N/A yes yes
Kamenogorsk embankment 904,
Plant JSC ;
construction
bulkheaded,
Ulba open-type, half-
gggtitl)gllji_s K?(Z?L(gi?nc’)rglft_ Metallurgical operating excavation-half- 7225499 6 38 6 considerable 15.04.2025 N/A yes yes
9 Plant JSC embankment
construction
bulkheaded,
Ulba open-type, half-
No.5 (1 Kazakhstan, Ust- Metallurgical operating excavation-half-  3,362,163.5 1 54 considerable 15.04.2025 N/A yes yes
phase) Kamenogorsk 181,
Plant JSC embankment
construction
bulkheaded, 4643
; Ulba open-type, half-
No. 5 (2 Kazakhstan, Ust Metallurgical operating excavation-half-  778,682.4 considerable 15.04.2025 N/A yes yes
phase) Kamenogorsk
Plant JSC embankment
construction
Ulba open-type, half-
Map No. 1-3 Kazakhstan, Ust- . . excavation-half- )
(section 2) Kamenogorsk Metallurgical operating embankment 300,000 44 066.5 low N/A yes no
Plant JSC .
construction
8All of the listed tailings Uhamadgemnantl U88diamdt Pd @ niKaenen®dod skys t



underground

- Ulba :
Facility No. Kazakhstan, Ust- Metallurgical operating reinforced 4,676 4 440 low N/A yes no
734 Kamenogorsk concrete
Plant JSC
structure
- Ulba und_erground
Facility Kazakhstan, Ust- Metallurgical operating reinforced 2,000 497,359 low N/A yes no
No0.498B Kamenogorsk concrete
Plant JSC
structure
Facility for stainless steel
lonisin Kazakhstan, Ust- Ulba capsule at a
>INg ! Metallurgical operating p 0.238 0,075 low N/A yes no
Radiation Kamenogorsk depth of 8
Plant JSC
Sources meters
Ulba underground
Facility No. Kazakhstan, Ust- Metallurgical not used reinforced 1000 - low N/A yes no
718 Kamenogorsk concrete
Plant JSC
structure

H



8.2.3. Occupational health and safety

Occupational health and safety costs of NAC Kazatomprom JSC and its S&A, KZT billion®®

I ndicator 202 202 202
Health and safety costs 12 12 14.
Occupational injuries at Kazatomprom and its S&A°
GRI 403-9, SASB EM-MM-320a.1.
Il ndicator 202 202 202
For alll Group empl oyees
Number of occluiptaiteisonal f at 0 0 2n
Tot al numbienmmp aocft hoicgchupati or
(excluding fatalities) 1 3 3n
Tot al occupatfonal acciden 5 3 5n
LTIFR (per 1,000,000 hours 0.1 0.0 0. h4
Unsafe conditi onsmi susn sraefpeo 36, 1 3 3#,3¢ 346,6n
Number of hé&urs worked 33,116 34, 42435, 180,
Near misses 42 53 26 n.
I ncident frequency rate wi
hours worked as recommende 0.2 0. 8 0.84
LTI FR (per 200,000 homdsdw
SASB standards) 0.0 0.0 0. M3
Fatalities rate (per 200, 0
recommended by SASB standa 0 0 0. 0.
Average number of hours of
health and industrial safe - - 21.15
For empl ocyoceretsr aocft or or gani :
Kazatomprom JCS and its su
Number of fatalities in ac 0 0 1n
Tot al number of occupation
of consequences (excluding 0 3 On
Tot al number®*of accidents 0 4 1

Radiation safety indicators at NAC Kazatomprom JSC and its subsidiaries and affiliates, mSv/year

I ndicator 202 202 202
Average radiation dose rece 1.4 1.3 1.4
Average natur al background
enterprsise site 0.4€492 0.492 0.26.1 2
Maxi mum annual effective do
Group enterprises 4. 8 5. 7.2

¥ ncludes fire safety costs.
®As per the Labour Code of the Republic of Kazakhstan and the Unif

“l1t is established as the impaducbfoa hacmbul oandhoemdhogeeodsr pn
the employer's assignments, with the impact resul ting i npoains ooncicnugp
that |l ead to temporaryeathpermanent disability or d

“2All employees of subsidiaries and affiliates.



8.2.4.eSocomi c

contri

buti on

Taxes paid in other jurisdictions in 2024 n.

GRI 207-4

Indicator?®

Switzerland

China

Kazakhstan

Name of entity

TH Kazakatom AG

ULBA-CHINA Co, Ltd

Residents

Primary activity (as per charter)

Marketing of uranium; trade,
including raw materials; investment
and administration of financial
assets, goods and rights

Storage and distribution of products
from warehouse; after-sales
support for metallurgical and
related products in the free trade
zone; international and transit
trade; trade representation
services; import/export of goods
and equipment; basic commercial
processing and consulting within
the free trade zone

As per company charters, including
but not limited to: exploration,
extraction and sale of uranium and
its compounds, beryllium, tantalum
and niobium products, international
freight transport.

Headcount

(as o]

9

22,947

Revenue from third parties
(product and service sales), KZT
thousand

67,706,673

22,669, 965

1,712,672, 01

Revenue from intra-group
transactions with another tax
jurisdiction, KZT thousand

62,871, 713

Profit/loss before tax, KZT

thousand

2,032,822

20, 946

1, 488,358

Tangible assets excluding cash
and equivalents, KZT thousand

69,676,694

891, 776

1,030, 705, 94

CIT paid (cash basis), KZT
thousand

17, 336

241,576, 450

CIT accrued on profit/loss, KZT
thousand®4

®l nformation about
thatdijatriien
“No difference

bet ween

1,203,843

Energy Asia (BVI)

ClI' T accrued and

Limited,

ClI T

12,015

payabl e.

206, 772, 492

regi stertelde i enttihtey Bdoes shhotVilma@gve a shatmnersi al

HHDPp



Contributions to the local budget for socio-economic and infrastructure development of regions
of operations, KZT million

Company 202 208 202
Turkestan region

NAC Kazatomprom JSC 47 . 99 103
APPAK LLP 96. 140 162
JV Akbastau JSC 69. 261 255
JV Sout hChwve mmii cnagl Company 75. 76. 85
Vol kovgelo§®gi ya 3. 3. 3.
JVZARECHNOYSE 22. 283 440
JV I nkai LLP 6 7. 475 538
Kazat omrpawrman LLP 392 456 282
Karatau LLP 65. 6 3. 71.
JVWRTALYK LLP 56. 143 512
J\WKATCIOL P 658 1,23 1621
JV Budenovskoe LLP 114 82 508
Kyzylorda regi on

Bai klen LP 138 155 310
RU6 LLP 211 247 556
Semi zb alyL P 32. 31. 417
Kyzyl kum LLP 134 132 51¢
JV South Mining Chemical 28. 28. 31.
Eastz&ahstan regi on

Ul ba Metallurgical Pl ant 0. 0. 10(
Abay region

Ul ba Metallurgical Pl ant 6 . 7. 7.
North Kazakhstan region

Semi zb alyL P 23. 22. 161
Akmol a region

Semi zb alyL P 23. 22. 16:
Tot al 2,26 3,96 6229




8. 3.naMe&e ment Assurances

I n accordance wi t dorpotate ggovethancep edey thes Board of Directors and the
Management Board are responsible for the accuracy of this Repor t and the Compan

statements.

Pursuant to the Disclosure and Transparency Rules in the Handbook of the Financial Conduct Authority

(UK), each member of the Board of Directors, based on the information available to them, confirms that:

l1.the financial statements, prepared in acddredascet\
l'iabilities, financi al position and results of 0
financi al position of the Company and its subsidiae
2.t hManagemen® Bepaondt contains accurate infmammat anm
financial position of the Company and its subsidia
of the principal risks and uncertainties they face

On behalf of the Board of Directors:

Arman Argingazin,
Chairman of the Board of Directors,
NAC Kazatomprom JSC

On behalf of the Management Board:
Meirzhan Yussupov,

Chairman of the Management Board,
NAC Kazatomprom JSC

HT



8. 4. Subsidiaries, joint ventures, joint operations
GRI 2-2

The Gr oup 06 s sloareinaghe bsted eptities corresponds to its voting rights in all cases, except for

Ulba Metallurgical Plant JSC and Volkovgeologiya JSC, in which the Group holds 100% of the voting rights.

I'n ANU Energy OEIC Ltd (AANU Ener gy 0) Board ¢f BireckBorspnop h a
voting rights and does not participate in strategic decision-making.

Subsidiaries, Joint Ventures, Joint Operations and Associates of the Holding as of 31 December
2025

Treat ment Na me Share
UraniMimi ng and Processing

Subsii @isar Kazat onrpalbornan

RU6 LI

APPAK

JV | nki

Bai ke rL®

MCORTALYK

Turani Un

JV Budenov &k

Joint Ventures Semi zW alyl

Joint Operatio JV PAKst au

Kar at a|

Energy Asi a %

Associ ates J W KAT CIOL F

JV South Mining Che

JVARECHNQYEC

Kyzyl k um

Zhanakdmr@gars Pt

o

1
1

o|o

. 0

(6] w gjojojojoro|oolo|o
Ea) Ea) olo

OO0 |0 |0|0|FR POk |IN|O|O
O|OO0O|0|0|0|0|Oo|Oo|Oo|u1|O|O

(2]
o
o
o

Nucl ear cFlueelanCdy Metall urgy
Subsidiaries Ul ba Metal |l ur ¢ 94 . 3
ULBBHI NA CB
Mas hzavodé .
Joint Ventures Ul bBFaA L1 | 51.0
Nucl ear Fuel Cycl e
Il nvesti%ent s I nternational Urani 10. 0
JSC

®l'n thisftéectQireders to the Company and its consolidated subsidi
having (i) the power to digecti taeiryreffeeanttheii vietesns hafti s
from its involvement with these entities, and (iii) tthhee a@riouipty
returns. The exi sbeheaetane efhécts,of nsbuding substantive potent.i
whet her the Group has power over another entity.

%The Company holds 50% (direct ownership) in Ener gy rAescita o(wnwelr)s hL
in Kyzyl kum LLP and 95% (Wilkrleket owner ship) in Baiken

By resolution of the General Me-Bt iLh® o¢K-bpPadwanoilpamttse dof20J \W akh
compa&ny egal name was changed to Turanium LLP.

%®As IofJanuary 2024, the Group has been consolidating JV Budenovs
and representation on the Supervisory Board, while maintaining i
®These companiesdirepresentiebdiin relation to the Company, in whi
its equity stakes in subsidiaries, joint ventures and a&sdcciaatee:
held by-tsedconrdes, not directly by the Company.

WAs of the reporting date, the Group classifies one share hn Ura
2022, the Group invest2ld HKWZTLRoBPHP8i mi ANUBEN ¢7®G ¥5,h arreep roefs etnhtei nfgoiant
by the investors of ANU Energy. The Group does not exerceseobfigr
ANU Energy and, therefore, recognisesrthossi nA®esdfmetnhie ategaritri va
ANU Enerbgtyh ears i noweistthmenntost her financi al assets in the consolidate

HHY



Anci l |l ary Operations

Subsidiaries Hi gh Technol og 100.0

THKazakat 100. 0

KAPMechnol o 100. 0

KAP Logis 10.0%

Vol kovgeloSC(C 99. 7

Rusbur-aghkhstt@ 49.0

Qor glecur it 100.0

Jont Ventures Uranener 79. 2

SSAP 1 49.0

Taiqonyr Qyshdy 40.0

Associ ates SSAP | 9.89

Il nvest ment s Asia Stroy Ser®% 1900Y¥%
The following asset is currently subject to liquidation

Treat ment Na me Shar @

Nucl ear Fuel Cycl e
Joint Venture JV UKR SIa@ris 33.3

MMon 29 March 2023, Taigonyr Qyshgyl Zauyty LpPem&E@EZ) tWwassubfgust
construction project in the Sozak district of Turkestan Regi on.
RU6 LLP (25%) andallaanat drapPr 26 %) . I n January 2Bd24t asmphifyohga atl
the ownership structure, Kazatompr om-Ssadldrdani tLd P49 Budtsalga-Siart) I m@Z Kta
LLP sold 60% of its stake in TQZ to its partmat oBi@l bemdtimacitn otwhe
in TQ@%.t o 4

20n 14 August 2025, KAP Technology LLP acquired a 15% equity int

for KAD022The project, i mpl emented wundert otmpe omt raatde gSii ce meqirse e niest
manufacture amd exdlse onf meiaghuri ng instruments, namely electromag

participate in the management of Asia Strogygl Begivfiices Girtloiup ddWPi tay
invest ments.

¥ on22June, 2022, the Commerci al CoOUMUKROTTVEhE€IBCt paokr Kyt vamdci
proceedings. The Commerci al Court of ddecudddigR ofVXyCNSE@.xt ended t
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8..5 GRI I ndex

Gener al Di sclosures NAXKazat ompYSans reported i accordance with the G
i3MDecember 2025
GRI 1 used GRI 1: Foundation 2021
GRI Standard Disclosure Location Omission
Requirement(s)
omitted Reason Explanation

GRI 2 General
Disclosures 2021

1. The organization and

its reporting practices

2-1 Organizational
details

Business Profile.
Companyds as
structure.

Strategic Review.

2-2 Entities included in
theorganizat i on 6
sustainability reporting

Annexes. About the
Report. Information
perimeter. Subsidiaries,
joint ventures, joint
operations and
associates.

2-3 Reporting period,
frequency and contact
point

Annexes. About the
Report. General
Information.
Contacts.

2-4 Restatements of

Environmental Impact

information Management. Energy
Efficiency and Climate
Resilience.

2-5 External Annexes. About the

assurance Report. Independent

assurance
Annexes. Independent
a u d isteport.6

2. Company's activities and employees

2-6 Activities, value
chain and other
business relationships

Business profile.
Business model.

Performance Dynamics.

on




Strategic Review. Sales
and Marketing.
Sustainable business.
Supply chain.

2-7 Employees

Social responsibility.
Human Resources
Management
Annexes.

Key ESG indicators for
2023-2025.

2-8 Non -employees

Human Resources
Management.

The indicator not
disclosed.

The Company does not track
or disclose information on the
number of contractor
employees.

3. Governance

2-9 Governance
structure and
composition

Sustainable business.
Sustainable
development
management.
Corporate Governance.
Corporate Governance
System.

2-10 Nomination and
selection of the highest
governance body

Corporate Governance.
Board of Directors.

2-11 Chair of the
highest governance
body

Corporate Governance.
Board of Directors

2-12 Role of the
highest governance
body in overseeing the
management of
impacts

Sustainable business.
Sustainable
development
management.Corporate
Governance. Corporate
Governance System.

2-13 Delegation of
responsibility for
managing impacts

Social responsibility.
Human Resources
Management.

(0]




2-14 Role of the
highest governance
body in sustainability

Corporate Governance.
Corporate Governance
System.

reporting
2-15 Conflicts of Corporate Governance.
interest Corporate Governance

System.

2-16 Communication
of critical concerns

Social responsibility.
Human Rights. Support
for Local Communities
in Regions of Operation.
Corporate Governance.
Business Ethics and
Compliance.

In 2025, a total of 54 critical
inquiries n were submitted
through the hotline, all of
which were communicated
the Board of Directors.

2-17 Collective
knowledge of the
highest governance
body

Corporate Governance.
Corporate Governance
System. Sustainable
development
management.

2-18 Evaluation of the
performance of the
highest governance
body

Corporate Governance.
Corporate Governance
System.

2-19 Remuneration
policies

Corporate Governance.
Corporate Governance
System.

2-20 Process to
determine
remuneration

Corporate Governance.
Corporate Governance
System.

2-21 Annual total
compensation ratio

Remuneration ratios
are not disclosed.

Information shall not be

disclosed to protect personal

information.

4. Strategy, policies and

practices

2-22 Statement on
sustainable
development strategy

Message from the
chairman of the Board of
Directors. Message from
the chairman of the
Management Board.

2-23 Policy
commitments

Sustainable business.
Sustainable




development
management. Social
responsibility. Human
Rights. Corporate
Governance. Business
Ethics and Compliance.

2-24 Embedding policy
commitments

Sustainable business.
Sustainable
development
management. Social
responsibility. Human
Rights. Corporate
Governance. Business
Ethics and Compliance.

2-25 Processes to
remediate negative
impacts

Sustainable business.
Sustainable
development
management. Social
responsibility. Human
Rights. Support for
Local Communities in
Regions of Operation.

2-26 Mechanisms for
seeking advice and
raising concerns

Sustainable business.
Sustainable
development
management. So ci a
respon.Hunban | i
Resources
Management. Support
for Local Communities

in Regions of Operation.
Corporate Governance.
Tax transparency.

2-27 Compliance with
laws and regulations

Environmental Impact
Management.
Responsible use of
natural resources.

2-28 Membership
associations

Membership in
Associations.
Sustainabl.e
Sustainable

[ON0)




development
management.

5. Stakeholder engagement

2-29 Approach to

Sustainable business.

stakeholder Sustainable
engagement development
management.

2-30 Collective
bargaining agreements

Social responsibility.
Human Resources
Management.

GRI 3 Material
Topics 2021

3-1 Process to
determine material
topics

Annexes. Identification
of material topics.

3-2 List of material
topics

Annexes. ldentification
of material topics.

Climate change

GRI 3 Material
topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

respon.sSuppartl i

for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.

GRI 302: Energy
2016

302-1 Energy
consumption within the
organization

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

The Company does not

resell energy to third parties.

on




The Company does not
consume fuel from
renewable sources.

The consumption of steam
and hot water is included in
the volume of heating
energy.

The emission factors used
comply with the
Methodology for the
Formation of the Fuel and
Energy Balance and the
Calculation of Specific
Statistical Indicators
Characterising the Energy
Sector.

302-3 Energy intensity

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

302-4 Reduction of
energy consumption

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

The reduction is calculated
in comparison with the
previous reporting year.
The data is recorded in
accordance with
Kazakhstani legislation and
the Companyods
approach.

GRI 305:
Emissions 2016

305-1 Direct
greenhouse gas
emissions (Scope 1)

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

To estimate direct
emissions, the calculation
method is based on the use
of calorific values and
specific greenhouse gas
emission factors from fuel
combustion, as well as other
standardised types of
activities.

The gases included in the
calculation of this indicator
are: COF, CHY® and NFO.
The Company does not

HOp




generate biogenic COF
emissions.

Both stationary and mobile
sources are taken into
account.

305-2 Energy indirect
greenhouse gas
emissions (Scope 2)

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

To calculate energy-related
indirect greenhouse gas
emissions, the emission
factors provided by the
Greenhouse Gas Protocol
and the 2006 IPCC
Guidelines for National
Greenhouse Gas Inventories
were used.

The gases included in the
calculation of this indicator
are: COF, CHY% and NFO.

305-4 Greenhouse gas
emissions intensity

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

The gases accounted for in
the calculation of this
indicator are: COF, CH® and
NFO.

305-5 Reduction of
GHG emissions

Environmental Impact
Management. Energy
Efficiency and Climate
Resilience.

305-6 Emissions of
ozone-depleting
substances (ODS)

Environmental Impact
Management.
Responsible use of
natural resources.

The Company does not
manufacture, export or
import ozone-depleting
substances.

Air emissions

GRI 3 Material
Topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

r espon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and




safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.

GRI 305:
Emissions 2016

Supply chain
305-7 Nitrogen oxides | Environmental Impact The emission factors used
(NOX), sulfur oxides Management. for the calculations are

(SOx) and other
significant air
emissions

Responsible use of
natural resources.

aligned with
environmental legislation,
including applicable
standards and reporting
methodologies.

Hazardous air pollutants
(HAPs) refer to a category of
chemical substances used in
the United States as a basis
for regulatory reporting
requirements. Kazatomprom
adheres to national
environmental reporting
requirements in accordance
with the Environmental Code
of the Republic of
Kazakhstan, with reporting
carried out at the level of
individual substances.

The Company does not
generate emissions of
persistent organic pollutants
(POPs).

K

Biodiversity
3-3 Management of Corporate Governance.
material topics Tax transparency.
Queees s ot
topics 2021 P ' y

practices.Soci all
r espon.sSSuppartl i
for Local Communities




in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.

Supply chain.
304-1 Operational Environmental Impact There are no nature
sites owned, leased, Management. reserves or other specially

managed in, or

Responsible use of

protected natural areas

GRI 304-1: adjacent to, protected natural resources. located within the uranium
Biodiversity areas and areas of deposits operated by the
high biodiversity value Company and its
outside protected subsidiaries and affiliates.
areas
304-2 Significant Environmental Impact
GRI 304-2: impacts of activitie_s, Management.
Biodiversity prodyct_s, an_d services | Responsible use of
on biodiversity natural resources.
304-3 Habitats Environmental Impact There are no protected or
protected or restored Management. restored habitats located on
Responsible use of the 27 sites/deposits
natural resources. operated by NAC
GRI 304-3: Kazatomprom JSC. The
Biodiversity Company does not have

partnership agreements with
third parties for the
protection or restoration of
habitats.
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GRI 304-4:
Biodiversity

304-4 IUCN Red List
species and national
conservation list
species with habitats
in areas affected by
operations

Environmental Impact
Management.
Responsible use of
natural resources.

Waste and tailings

GRI 3 Material
Topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices. So a |
respon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.

GRI 306: Waste
2020

Supply chain.
306-1 Waste Environmental Impact
generation and Management.

significant waste-
related impacts

Responsible use of
natural resources.

306-2 Management of
significant waste-
related impacts

Environmental Impact
Management.
Responsible use of
natural resources.

306-3 Waste
generated

Environmental Impact
Management.
Responsible use of
natural resources.

Ho




306-4 Waste diverted
from disposal

Environmental Impact
Management.
Responsible use of
natural resources.

306-5 Waste directed
to disposal

Environmental Impact
Management.
Responsible use of
natural resources.

Water resources

GRI 3 Material
Topics2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

r espon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.

GRI 303: Water
and Effluents 2018

Supply chain.
303-1 Interactions with | Environmental Impact
water as a shared Management.

resource

Responsible use of
natural resources.

303-2 Management of
water discharge-
related impacts

Environmental Impact
Management.
Responsible use of
natural resources.

303-3 Water
withdrawal

Environmental Impact
Management.
Responsible use of
natural resources.

nn




303-4 Water discharge

Environmental Impact
Management.
Responsible use of
natural resources.

303-5 Water
consumption

Environmental Impact
Management.
Responsible use of
natural resources.

Closure and reclamation of deposits

GRI 3 Material
Topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soc i al
respon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.

GRI 402:
Labour/Manageme
nt Relations 2016

402-1 Minimum notice
periods regarding
operational changes

Social responsibility.
Human Resources
Management.

GRI 404: Training
and Education
2016

404-2 Programs for
upgrading employee
skills and transition
assistance programs

Social responsibility.
Human Resources
Management.

Industrial and radiation safety

n




3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

r espon.sSSuppartl i
for Local Communities

in Regions of Operation.
Human Resources

GRI 3 Material Management
Topics 2021 Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.
403-1 Occupational Social responsibility.
health and safety Occupational health and
management system safety.
403-2 Hazard Social responsibility.
identification, risk Occupational health and
assessment and safety.
incident investigation
403-3 Occupational Social responsibility.
health services Occupational health and
GRI 403: safety.

Occupational
Health and Safety
2018

403-4 Worker
participation,
consultation, and
communication on
occupational health
and safety

Social responsibility.
Occupational health and
safety.

403-5 Worker training
on occupational health
and safety

Social responsibility.
Occupational health and
safety.

403-6 Promotion of
worker health

Social responsibility.
Occupational health and
safety. Human

n




Resources
Management.

403-7 Prevention and
mitigation of
occupational health
and safety impacts
directly linked by
business relationships

Social responsibility.
Occupational health and
safety.

403-8 Workers
covered by an
occupational health
and safety
management system

Social responsibility.
Occupational health and
safety.

The indicator is
partially disclosed.

At present, the Company
does not track the number of
contractor employees
covered by the occupational
health and safety
management system.

Internal audits of the
Companyo6s
health and safety
management system cover
24 entities; external audits
cover all entities and 22,947
employees (100%) n .

occu

403-9 Work-related
injuries

Social responsibility.
Occupational health and
safety.

The indicator is
partially disclosed.

Information on tracking
working hours and calculating
LTIFR for contractors is
maintained but is not yet
ready for disclosure this year.

Security practices

GRI 3 Material
topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

r espon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.




GRI 410: Security
Practices 2016

410-1 Security
personnel trained in
human rights policies
or procedures

Corporate Governance.

Security practices.

Employment practices

3-3 Management of

Social responsibility.

GRI 3 Material material topics Human Resources
Topics 2021 Management.
401-1 New employee Social responsibility.
hires and employee Human Resources
turnover Management.
401-2 Benefits Social responsibility.
GRI 401: provided to full-time Human Resources

Employment 2016

employees that are not
provided to temporary
or part-time employees

Management.

401-3 Parental leave

Social responsibility.
Human Resources
Management.

GRI 402:
Labour/Manageme
nt Relations 2016

402-1 Minimum notice
periods regarding
operational changes

Social responsibility.
Human Resources
Management.

GRI 404: Training
and Education
2016

404-1 Average hours
of training per year per
employee

Human Resources
Management.

404-2 Programs for
upgrading employee
skills and transition
assistance programs

Social responsibility.
Human Resources
Management.

404-3 Percentage of
employees receiving
regular performance
and career

development reviews

Social responsibility.
Human Resources
Management.

Non-discrimination and equal opportunities

n




GRI 3 Material
topics2021

3-3 Management of
material topics

Social responsibility.
Human Resources
Management.

GRI 405: Diversity
and Equal
Opportunity 2016

405-1 Diversity of
governance bodies
and employees

Social responsibility.
Human Resources
Management.

In 2025, the Board of
Directors comprised seven
members, including one
woman. Women accounted
for 14.3% n_of the Board®
composition. By age group,
all members of the Board of
Directors were between 30

and 50 years old n.

405-2 Ratio of basic
salary and
remuneration of
women to men

Human Resources
Management.

GRI 406: Non-
discrimination
2016

406-1 Incidents of
discrimination and
corrective actions
taken

Social responsibility.
Human Rights.

GRI 408: Child
Labour 2016

408-1 Operations and
suppliers at significant
risk for incidents of
child labour

Social responsibility.
Human Rights.

Kazatomprom respects
children's rights and does
not tolerate any form of child
labor. During the reporting
period, there were no
recorded cases of child
labour within the Company
or among its suppliers.

GRI 409: Forced or
Compulsory
Labour

409-1 Operations and
suppliers at significant
risk for incidents of
forced or compulsory
Labour

Social responsibility.
Human Rights.

Kazatomprom strictly
prohibits all forms of forced
or compulsory labour. No
instances of such practices
were identified within the
Company or among its
suppliers during the
reporting period.

Emergency preparedness

GRI 3 Material
topics2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and




Compliance. Security
practices.Soci all

r espon.sSSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.

Local communities

GRI 3 Material
topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soc i al
respon.sSSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.

GRI 413: Local
Communities 2016

413-1 Operations with
local community
engagement, impact

Social responsibility.
Support for Local
Communities in Regions
of Operation.

Currently, the
subsidiaries and affiliates do
not implement systematic
procedures for assessing
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assessments and
development programs

social impacts, including
gender aspects, and do not
conduct regular public
disclosure of social impact
assessment results.

As of the reporting date, the
Companybs subs
disclose Environmental
Impact Assessment results

in accordance with the
legislation of the Republic of
Kazakhstan.

Support and engagement
activities with local
communities in the regions

of operation are carried out
inmostof the Com
subsidiaries and affiliates.

Economic impact

GRI 3 Material
topics2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soc i al
respon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.




GRI 201:
Economic activity
2016

201-1 Direct economic
value generated and
distributed

Social responsibility.
Support for Local
Communities in Regions
of Operation.

ltem b ofil GRI

rel evant .

Accag

estimates the

a mater.

al i mpg

GRI 202: Market
Presence

202-1 Ratios of
standard entry level
wage

by gender compared
to local minimum wage

Social responsibility.
Human Resources
Management.

202-2 Proportion of

senior management
hired from the local

community

Corporate Governance.
Corporate Governance
System.

GRI 203: Indirect
economic impacts
2016

203-1 Infrastructure
investments and
services supported

Social responsibility.
Support for Local
Communities in Regions
of Operation.

203-2 Significant
indirect economic
impacts

Social responsibility.
Human Resources
Management.

Social responsibility.
Support for Local
Communities in Regions
of Operation.

GRI 415: Public
Policy

415-1 Political
contributions

Government relations
and lobbying activities.

Sustainable value chain

GRI 3 Material
topics2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all

r espon.sSuppartl i
for Local Communities

in Regions of Operation.
Human Resources

HNy



Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.

Supply chain.
204-1 Proportion of Sustainable business. The main places of
GRI 204: spending on local Supply chain. operation are the regions of
: suppliers the Republic of Kazakhstan.
Procurement

Practices 2016

Anti-corruption

GRI 3 Material
topics2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soci all
respon.sSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
Sustainable business.
Supply chain.

GRI 205: Anti-
corruption 2016

205-1 Operations
assessed for risks
related to corruption

Corporate Governance.
Business Ethics and
Compliance.
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205-2 Communication
and training on anti-
corruption policies and
procedures

Corporate Governance.
Business Ethics and
Compliance.

All 8 members of the
Management Board n have
been familiarised with the
Anti-Corruption Policy and
have completed training on
anti-corruption measures.
Information on recording the
number of members of the
management bodies of
employees,

trained on issues of
anti-corruption training by
category and region is not
maintained. All 22,947
employees n completed
anti-corruption training as
part of the mandatory
induction program upon
hiring.

205-3 Confirmed
incidents of corruption
and actions taken

Corporate Governance.
Business Ethics and
Compliance.

Tax transparency

GRI 3 Material
topics 2021

3-3 Management of
material topics

Corporate Governance.
Tax transparency.
Business Ethics and
Compliance. Security
practices.Soc i al
respon.sSSuppartl i
for Local Communities
in Regions of Operation.
Human Resources
Management.
Occupational health and
safety. Environmental
Impact Management.
Responsible use of
natural resources.
Energy Efficiency and
Climate Resilience.
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Sustainable business.
Supply chain.

GRI 207: Taxes
2019

207-1 Approach to tax

Corporate Governance.

Tax transparency.

For more information on the
validation of tax information,
see. CFS 2025.

207-2 Tax
governance, control
and risk management

Corporate Governance.

Tax transparency.

207-3 Stakeholder
engagement and
management of
concerns related to tax

Corporate Governance.

Tax transparency.

207-4 Country-by-
country reporting

Corporate Governance.

Tax transparency.
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8..6 TCFD | ndex

Indicator

Report sections

Governance

a. Describethebo ar d 6 s
related risks and opportunities.

over s-i ght

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

b . Describe Management 6
managing climate-related risks and opportunities

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

Metrics & Targets

a. Describe metrics used by the Company to
assess climate-related risks and opportunities in
line with its strategy and risk management
process.

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

b. Disclose Scope 1, Scope 2 and, if appropriate,
Scope 3 greenhouse gas (GHG) emissions, and
the related risks

Environmental Impact Management. Energy
Efficiency and Climate Resilience. Annexes. Key ESG
Indicators for 2023-2025.

c. Describe targets used by the Company to
manage climate-related risks and opportunities
and performance against targets.

Environmental Impact Management. Energy
Efficiency and Climate Resilience. Annexes. Key ESG
Indicators for 2023-2025.

Strategy

a. Describe the impact of climate related risks and
opportunities onthe organizat i on6s bus

strategy, and financial planning.

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

Risk management

a. Describe the Company
identifying and assessing climate-related risks

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

b.Describe the
managing climate-related risks.

Companyds

Environmental Impact Management. Energy
Efficiency and Climate Resilience.

c. Describe how processes for identifying,
assessing, and managing climate-related risks are
integrated into the Com
management

Environmental Impact Management. Energy
Efficiency and Climate Resilience.
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8. 7. TNFD | ndex

In 2025, Kazatomprom took its first steps toward disclosing information in line with the requirements of the
Taskforce on Nature-related Financial Disclosures (TNFD). As part of this effort, an analysis of current
disclosure practices was conducted using the LEAP methodology (Locate, Engage, Assess, Prepare), with the
results presented in the table below.

Indicator Report sections

Environmental Impact Management. Responsible use
of natural resources. Biodiversity: Information on the

Locate interaction with nature across its ~ . :
Companyds sites/ deposits

operations bordering specially protected natural areas (nature
reserves/wildlife sanctuarie)
Environmental Impact Management. Responsible use
Engage with your dependencies and impacts on of natural resources.
nature Biodiversity: As sessment of the C

biodiversity

Assess the nature-related risks and opportunities | Corporate Governance. Risk Management.

The Company does not currently publish separate
Prepare to respond and disclose the information reports on nature-related issues, but is considering
preparing them in the future.

Hpo



8..8 SASB

|l ndex

SASB indicator

Disclosure

Report sections

Comments

EM-MM-110a.1 Gross global Scope 1 emissions Environmental Impact Management. Energy Percentage of GHG emissions subject to emission
Percentage covered under Efficiency and Climate Resilience. Annexes. limitation norms - 0%. n_
emissions-limiting regulations Key ESG Indicators for 2023-2025.

EM-MM-110a.2 Discussion of long-term and short- Environmental Impact Management. Energy

term strategy or plan to manage
Scope 1 emissions, emissions
reduction targets and an analysis of
performance against those targets

Efficiency and Climate Resilience.

EM-MM- 120a.1

Air emissions of the following
pollutants:

(1) CO,

(2) NOx (excluding N20),

(3) SOx,

(4) particulate matter (PM10),
(5) mercury (Hg),

(6) lead (Pb),

(7) volatile organic compounds
(VOCs).

Environmental Impact Management.
Responsible use of natural resources.

Annexes. Key ESG Indicators for 2023-2025.

The accounting of particulate matter (PM10) is not
conducted. n

EM-MM-130a.1 (1) Total energy consumed; (2) Environmental Impact Management. Energy RES T 0.3% n
Percentage grid electricity; (3) Efficiency and Climate Resilience. Electricity i 56.8% n
Percentage renewable B
EM-MM-140a.1 (1) Total fresh water withdrawn; (2) Environmental Impact Management.
Total fresh water consumed; (3) Responsible use of natural resources.
Percentage of each in regions with Annexes. Key ESG Indicators for 2023-2025.
High or Extremely High Baseline
Water Stress
EM-MM-140a.2 Number of incidents of non - Environmental Impact Management. In 2025, there was 2 incidents related to water
compliance associated with water Responsible use of natural resources. resources. n.
quality permits, standards and
regulations
EM-MM-150a.4 Total weight of non -mineral waste In 2025, the total volume of non-mineral waste
generated amounted to 309.59 thousand tonnes. n.
EM-MM-150a.5 Total weight of tailings produced In 2025, the total weight of tailings generated
amounted to 239.72 thousand tonnes. n_
EM-MM-150a.6 Total weight of waste rock generated | Environmental Impact Management.

Responsible use of natural resources.

Hpn



EM-MM-150a.7 Total weight of hazardous waste Environmental Impact Management.
generated Responsible use of natural resources.
Annexes. Key ESG Indicators for 2023-2025
EM-MM-150a.8 Total weight of processed hazardous The Company has no processed hazardous
waste waste. n.
EM-MM-150a.9 Number of significant incidents In 2025, there were 9 significant incidents related

associated with hazardous materials
and waste management

to management of hazardous materials waste. n.

EM-MM-150a.10

Description of waste and hazardous
materials management policies and
procedures for active and inactive
operations

Environmental Impact Management.
Responsible use of natural resources.

EM-MM-160a.1

Description of environmental
management policies and practices
for active sites

Environmental Impact Management.
Responsible use of natural resources.

EM-MM-160a.2

Percentage of mine sites where acid
rock drainage is: (1) predicted to
occur, (2) actively mitigated and (3)
under treatment or remediation

Not applicable due to uranium mining by in-situ
borehole leaching.

EM-MM-210b.1

Discussion of process to manage
risks and opportunities associated
with community rights and interests

Social Responsibility. Support for Local
Communities in the Regions of Presence.

EM-MM-210b.2

Number and duration of non -
technical delays

No cases of technical delays were recorded in the
reporting year. n

EM-MM-310a.1

Percentage of active workforce
covered under collective bargaining
agreements, broken down by U.S.
and foreign employees

Social Responsibility. Human Resources

Management.

EM-MM-310a.2

Number and duration of strikes and
lockouts

Number of strikes and lockouts - 0.

EM-MM-320a.1

(1) MSHA all -incidence rate, (2)
fatality rate, (3) near miss frequency
rate (NMFR) and (4) average hours
of health, safety and emergency
response training for (a) full -time
employees and (b) contract
employees

Social Responsibility. Occupational Health
and Safety. Annexes. Key ESG Indicators for

2023-2025.
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EM-MM-510a.1

Description of the management
system for prevention of corruption
and bribery throughout the value
chain

Corporate Governance. Business Ethics and
Compliance.

EM-MM-510a.2

Production in countries that have the
20 lowest rankings in Transparency

I nternational 6s C
Index

Not applicable. Kazakhstan is not included in the

given list.

EM-MM-540a.1

Tailings storage facility inventory
table:

(1) facility name,

(2) location,

(3) ownership status,

(4) operational status,

(5) construction method,

(6) maximum permitted storage
capacity,

(7) current amount of tailings stored,
(8) consequence classification,

(9) date of most recent independent
technical review,

(10) material findings,

(11) mitigation measures,

(12) site-specific EPRP.

Environmental Impact Management.
Responsible use of natural resources.
Annexes. Key ESG Indicators for 2023-2025

EM-MM-540a.2

Summary of tailings management
systems and governance structure
used to monitor and maintain the

stability of tailings storage facilities

Environmental Impact Management.
Responsible use of natural resources.

EM-MM-540a.3

Approach to development of
Emergency Preparedness and
Response Plans (EPRPSs) for tailings
storage facilities

Environmental Impact Management.
Responsible use of natural resources.

EM-MM-000.A

Production of (1) metal ores and (2)
finished metal products

Businnes Profile. Analysis of Performance
Dynamics.

EM-MM-000.B

Total number of employees,
percentage contractors

Social Responsibility. Human Resources
Management. Annexes. Key ESG Indicators
for 2023-2025
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8..9 UNCTAD I ndex

Area Indicators Performance results
A Economic area
¢ . 1 Revenue and/or (net) value A.1.1: Revenue KZT 1,803 hillion
added A.1.2: Value added KZT 1,227 billion
A.1.3: Net value added KZT 1,081 billion
¢ . 2 Payments to the Government ¢.2.1: Taxes and other payments to the KZT 492.5 billion
Government
¢ . 3 New investment/ expenditures A.3.1: Green investment KZT 3.2 billion was spent on environmental protection
activities.
A.3.2: Community investment KZT 4.673 billion
A.3.3: Total expenditures on research and KZT 1.42 hbillion
development
¢ . 4 Total cost of local A.4.1: Percentage of local procurement A The share of domestic ue
supplier/purchasing programmes A The share of domestic val.
reached 94%
] Environmental area
]l . 1 Sustainable use of water B.1.1: Water recycling and reuse No data available due to revised methodology.
B.1.2: Water use efficiency 8,324.1 thousand m?3 of water withdrawn.
B.1.3: Water stress Water consa@mpbion in
A surfacédéwdheus®nd m
A groundi WwahkBtthous &nd
Amunicipal and other iw86&dpDuUs
m3 .
l . 2 Waste management B.2.1: Reduction of waste generation In 2025, Kazatomprom accumulated a total of 1,203.2
thousand tonnes of waste.
B.2.2: Waste reused, remanufactured and The Company does not reuse the waste.
recycled
B.2.3: Hazardous waste 1.5 thousand tonnes
B.3 Greenhouse gas emissions B.3.1: Greenhouse gas emissions (Scope 1) 126.3 thousand tonnes of CO2 eq.
B.3.2: Greenhouse gas emissions (Scope 2) Regional method i 779,9 thousand tonnes of CO: eq.
1l . 4 Chemicals, including pesticides B.4.1: Chemicals, including pesticides and The Company does not use ozone-depleting substances.
and ozone depleting substances  ozone depleting substances
B.5 Energy consumption B.5.1: Renewable energy The annual energy generation from photovoltaic (PV) plants

installed at the Company's facilities amounted to 4.33 thousand

MWh.

B.5.2: Energy efficiency

Total energy consumption amounted to 5,773 thousand GJ.

HPpT



C Social area

g . 1 Gender equality C.1.1: Proportion of women in managerial Female representation among managerial positions in 2025
positions amounted to 24.6%.
g . 2 Human capita C.2.1: Average hours of training per year per Average number of hours spent on training of one
employee employee was 45 hours.
C.2.2: Expenditure on employee training per The amount of investment allocated for employee training
year per employee was KZT 4,338.6 million.
C.2.3: Employee wages gnd benefits as a KZT 177,937 million is the total payroll fund for production
proportion of revenue, with breakdown by
personnel.
employment type and gender
¢ . 3 Employee health and safety C.3.1: Expenditures on employee health and In 2025, expenditures on occupational health and safety,
safety as a proportion of revenue industrial safety and fire safety measures amounted to KZT
14,99 billion, whichisequivalent t o 0. 83 % of |
revenue.
C.3.2: Frequency/incident rates of The occupational injury frequency rate is 0.14.
occupational injuries
& . 4 Coverage by collective C.4.1 Percentage of employees covered by 95%
agreements collective agreements
D Institutional area

D.1 Corporate governance disclosure

D.1.1: Number of board meetings and
attendance rate

In 2025, the Board of Directors held 12 in-person, during which
224 agenda items were reviewed.

The average attendance rate of board members in 2025 at
these meetings was 88.1%.

D.1.2: Number and percentage of women board
members

In 2025, the Board of Directors comprised seven members,
including one woman, with women accounting for 14.3% of
the Boardds composition.

D.1.3: Board members by age range

Board members by age group:
1 Under 3071 0%
1 30i50yearsi 100%
1 Over50i 0%

D.1.4: Number of meetings of audit committees
and attendance rate

During the reporting year, the audit committee held 11 in-
person meetings.
Meeting attendance rate i 100%.

D.1.5: Total compensation and compensation
per member of the Board of Directors and
management

The total remuneration of the Management Board and Board
of Directors amounted to KZT 1.05 billion.

D.2 Anti-corruption practices

D.2.1: Amount of fines paid or payable in
accordance with the convictions

No administrative fines for corruption-related violations were
recorded during the reporting period.

D.2.2: Average hours of training on anti-
corruption issues per year per employee

Data is not available.
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Independent practitioner’s limited assurance report on JSC NAC
“Kazatomprom™’s selected consolidated sustainability information

To the Board of Directors of JSC NAC "Kazatomprom™:

Limited assurance conclusion

We have conducted a limited assurance engagement on the selected consolidated sustainability information
of JSC NAC “"Kazatomprom™ (the "Company”) and its subsidiaries and affiliates (the “Group™) as at
31 December 2025 and for the year then ended that is disclosed and marked with symbol “/" in
INTEGRATED ANMUAL REPORT of NAC Kazatomprom JSC for 2025 and is summarised in Annex 1 and
Annex 2 to this report (the "Selected consolidated sustainability information” and the “Annual report”
respectively).

The Selected consolidated sustainability information comprises:

+ the selected consolidated sustainability information prepared in accordance with the Applicable Criteria 1
as presented in Annex 1 to this report (the “Selected GRI consolidated sustainability information” and the
“Applicable Criteria 1" respectively); and

+ the selected consolidated sustainability information prepared in accordance with the Applicable Criteria 2
as presented in Annex 2 to this report (the “Selected SASB consolidated sustainability information™ and the
“Applicable Criteria 2" respectively).

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our
attention that causes us to believe that:

+ the Selected GRI consolidated sustainability information is not prepared, in all material respects, in
accordance with the Applicable Criteria 1; and

+« the Selected SASB consolidated sustainability information is not prepared, in all material respects, in
accordance with the Applicable Critenia 2.

Basis for conclusion

We conducted our limited assurance engagement in accordance with International Standard on Assurance
Engagements (ISAE) 3000 (Revised), Assurance engagements other than audits or reviews of historical
financial information (“*ISAE 3000 (Revised)”), issued by the Intemational Auditing and Assurance Standards
Board.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
conclusion. Our responsibilities under this standard are further described in the Practitioners responsibilities
section of our report.

Our independence and quality management

We have complied with the independence and other ethical requirements of the Intemational Code of Ethics
for Professional Accountants (including International Independence Standards) issued by the International
Ethics Standards Board for Accountants (IESBA Code), which is founded on fundamental principles of integrity,
objectivity, professional competence and due care, confidentiality and professional behaviour.

The firm applies International Standard on Quality Management 1, which requires the firm to design, implement
and operate a system of quality management including policies or procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

PricewaterhouseCoopers Tax & Advisory LLP 1 outof10
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Other matter

Our conclusion on the current period addresses the Selected consolidated sustainability information described
in the “Limited assurance conclusion® section of our report. The comparative Selected consolidated
sustainability information presented as at 31 December 2024 and for the year then ended related to
GRI 306-4, 306-5, 405-2 and SASB EM-MM-150a.8 was not subject to assurance.

Our conclusion is not modified in respect of this matter.

Responsibilities for the Selected consolidated sustainability information
Management of the Company is responsible for:

+ the preparation of the Selected GRI consolidated sustainability information in accordance with the
Applicable criteria 1 and the Selected SASB consolidated sustainability information in accordance with the
Applicable Criteria 2;

+ designing, implementing and maintaining such internal control as management determines is necessary to
enable the preparation of the Selected consolidated sustainability information, in accordance with the
Applicable Criteria 1 and Applicable Criteria 2, that is free from material misstatement, whether due to fraud
or error; and

+ the selection and application of appropriate sustainability reporting methods and making assumptions and
estimates that are reasonable in the circumstances.

Board of Directors is responsible for overseeing the Group's sustainability reporting process.
Inherent limitations in preparing the Selected consalidated sustainability information

As discussed in the Subsection “Greenhouse Gas Emissions® of the Annual Report, greenhouse gas
emissions quantification is subject to inherent uncertainty because of incomplete scientific knowledge used to
determine emissions factors and the values needed to combine emissions of different gases.

Practitioner’s responsibilities

Our responsibility is to plan and perform the assurance engagemenit to obtain limited assurance about whether
the Selected consolidated sustainability information is free from material misstatement, whether due to fraud
or error, and to issue a limited assurance report that includes our conclusion. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence decisions of users taken on the basis of the Selected consclidated sustainability information.

As part of a limited assurance engagement in accordance with ISAE 3000 (Revised) we exercise professional
judgement and maintain professional scepticism throughout the engagement. We also:

+ determine the suitability in the circumstances of the Company’s use of the Applicable Criteria 1 as the basis
for the preparation of the Selected GRI consolidated sustainability information and the Applicable Criteria
2 as the basis for the preparation of the Selected SASB consolidated sustainability information;

« perform risk assessment procedures, including obtaining an understanding of internal control relevant to
the engagement, to identify where material misstatements are likely to arise, whether due to fraud or error,
but not for the purpose of providing a conclusion on the effectiveness of the Group’s intemal control; and

« design and perform procedures responsive to where material misstatements are likely to arise in the
Selected consolidated sustainability information. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from emor, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

PricewaterhouseCoopers Tax & Advisory LLP 2outofi10
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Summary of the work performed

A limited assurance engagement involves performing procedures to obtain evidence about the Selected
consolidated sustainability information. The procedures in a limited assurance engagement vary in nature and
timing from, and are less in extent than for, a reasonable assurance engagement. Consequently, the level of
assurance obtained in a limited assurance engagement is substantially lower than the assurance that would
have been obtained had a reasonable assurance engagement been performed.

The nature, timing and extent of procedures selected depend on professional judgement, including the
identification of where material misstatements are likely to arise in the Selected consolidated sustainability
information, whether due to fraud or emor.

In conducting our limited assurance engagement, we:

+ obtained an understanding of the Group's reporting processes relevant to the preparation of its Selected
conselidated sustainability information;

+ performed inquires of relevant personnel on the Selected consolidated sustainability information; and

« conducted limited substantive testing on a sample basis on the Selected consolidated sustainability
information.

Restriction on distribution and use

Qur report is intended solely for the Board of Directors of the Company in accordance with the agreement
between us, to assist the management of the Company in reporting on the Group’s sustainability performance
and activities and in responding to their govemance responsibilities by obtaining an independent limited
assurance report in connection with the Selected consolidated sustainability information. The Selected
consolidated sustainability information therefore may not be suitable, and is not to be used, for any other
puUrpose.

We permit this report to be disclosed in the Annual report, which will be published on the Company’s website.

The maintenance and integrity of the Company’s website is the responsibility of management; the work carried
out by us does not involve censideration of these matters and, accordingly, we accept no responsibility for any
changes that may have occumred to the reported Selected consolidated sustainability information when
presented on the Company’s website.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company for cur work or this report except where the respective terms are expressly agreed in writing and our
prior consent in writing is obtained.

Ty & Alvisory LLP

" § P .
{Fice wapek hout € LLoper)

30 April 2026
Astana, Kazakhstan.
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Annex 1 to the Independent limited assurance report dated 30 April 2026

The Selected GRI consolidated sustainability information for the year ended 31 December 2025 disclosed and
marked with symbol “v" in the Annual report and subject to limited assurance procedures together with the
Applicable Criteria 1, comprising relevant GRI disclosure requirements of GRI Sustainability Reporting Standards
published by the Global Reporting Initiative (GRI) (the "GRI Standards") and where necessary supplemented

with management's intemally developed criteria are set out below:

#

Performance measure

Location in the Annual Report

Applicable Criteria 1*

1

Employees

Chapter: Social Responsibility
Section: Human Resources Management
Subsection: Personnel structure

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Corporate social responsibility

GRIZ2-Ta, b

Workers who are not
employees

Chapter: Social Responsibility
Section: Human Resources Management
Subsection: Personnel structure

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Corporate social responsibility

GRI2-8a

Communication of
critical concems

Chapter: Social Respaonsibility
Section: Human Rights
Subsection: Handling Appeals

Chapter: Corporate Govemance
Section: Business Ethics and Compliance
Subsection: Training of employees on compliance

and anfi-corruption issues

Chapter: Annexes
Section: GRI Index

GRI 2-16 b and management’s
intemally developed criteria
described in the Subsection
“Handling Appeals”

Compliance with laws
and regulations

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Envircnmental Compliance

GRI2-2Ta,b

Collective bargaining
agreements

Chapter: Social Responsibility
Section: Human Resources Management
Subsection: Social support for employees

GRI2-30 a

Direct economic value
generated and
distributed

Chapter: Social Responsibility

Section: Support for Local Communities in
Reaqions of Operations

Subsection: Economic Impact

GRI201-1a

Proportion of senior
management hired from
the local community

Chapter: Corporate Govemance
Section: Corporate Governance System
Subsection: Management Board

GRI202-2a

Infrastructure
investments and
sernvices supported

Chapter: Social Responsibility

Section: Support for Local Communities in
Regions of Operations

Subsection: Investments

GRI203-1a

Proportion of spending
on local suppliers

Chapter: Sustainable Business
Section: Supply Chain
Subsection: Support for local manufacturers

GRI204-1 a

PricewaterhouseCoopers Tax & Advisory LLP
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10 | Operations assessed
for risks related to
cormuption

Chapter: Corporate Govemance
Section: Business Ethics and Compliance
Subsection: Training of employees on compliance

and anti-corruption issues

GRI 205-1 a and management’s
intemally developed criteria
disclosed in corresponding
location in the Annual Report

11 | Communication and
fraining ahout anti-
cormuption policies and
procedures

Chapter: Corporate Govemance
Section: Business Ethics and Compliance
Subsection: Training of employees on compliance

and anti-corruption issues

Chapter: Annexes
Section: GRI Index

GRI2052a,b.d, e

12 | Confirmed incidents of
cormuption and actions
taken

Chapter: Corporate Govemance
Section: Business Ethics and Compliance
Subsection: Training of employees on compliance

and anti-corruption issues

GRI205-3a b.c.d

13 | Tax approach and
stakeholder
engagement

Chapter: Annexes
Section: Key ESG indicators for 2023-2025

Subsection: Socio-economic contribution

GRI 207-4 b iv-ix.

14 | Energy consumption
within the organization

Chapter: Environmental Impact Management
Section: Energy Efficiency and Climate Resilience
Subsection: Energy consumption and energy
efficiency

GRI302-1a b,c,d e

15 | Energy intensity

Chapter: Environmental Impact Management
Section: Energy Efficiency and Climate Resilience
Subsection: Energy consumpfion and energy
efficiency

GRI302-3 a

16 | Reduction of energy
consumption

Chapter: Environmental Impact Management
Section: Energy Efficiency and Climate Resilience
Subsection: Energy consumpfion and energy
efficiency

GRI 3024 a

17 | Water withdrawal

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Water resources

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Environmental protection

GRI303-2a b, c

18 | Water discharge

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Water resources

GRI3034a b, c

19 | Water consumption

Chapter: Envireonmental Impact Management
Section: Responsible use of natural resources
Subsection; Water resources

GRI303-5a b

20 | Direct (Scope 1) GHG
emissions

Chapter: Environmental Impact Management
Section: Energy Efficiency and Climate Resilience
Subsection: Greenhouse Gas Emissions

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Environmental protection

GRI 305-1 a

21 | Energy indirect (Scope
2) GHG emissions

Chapter: Environmental Impact Management
Section: Energy Efficiency and Climate Resilience
Subsection: Greenhouse Gas Emissions

Chapter: Annexes
Section: Key ESG indicators for 2023-2025

GRI 305-2 a
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Subsection: Environmental protection

significant air emissions

Section: Responsible use of natural resources
Subsection: Air Pollutant Emissions

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Environmental protection

22 | GHG emissions Chapter: Environmental Impact Management GRI 3054 a
intensity Section: Energy Efficiency and Climate Resilience
Subsection: Greenhouse Gas Emissions
23 | Reduction of GHG Chapter: Environmental Impact Management GRI 305-5 a
emissions Section: Energy Efficiency and Climate Resilience
Subsection: Greenhouse Gas Emissions
24 | NOx, S0x and other Chapter: Environmental Impact Management GRI 305-T a

25 | Waste generated

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Waste management

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection; Environmental protection

GRI 306-3 a and management's
intemnally developed criteria
disclosed in the Subsection
“Waste management®

26 | Waste diverted from
disposal

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Waste management

GRI 306-4 a, b, c and
management’'s intermally
developed criteria disclosed in
the Subsection “Waste
management”

27 | Waste directed to
disposal

Chapter: Environmental Impact Management
Section: Responsible use of natural resources
Subsection: Waste management

GRI 306-5 a, b, c and
management’s intemally
developed criteria disclosed in
the Subsection “Waste
management”

28 | New employee hires
and employee tumover

Chapter: Social Responsibility

Section: Human Resources Management
Subsection: Personnel structure
Subsection: Staff turnover

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Corporate social responsibility

GRI401-1a b

29 | Parental leave

Chapter: Social Responsibility
Section: Human Resources Management
Subsection: Diversity and equal opporiunities

Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Corporate social responsibility

GRI4013a b, c, d

Section: Occupational Health and Safety
Subsection: Improving safety culture

Chapter: Annexes
Section: Key ESG indicators for 2023-2026

30 | Workers covered by an | Chapter: Social Responsibility GRI403-8 a
occupational health and | Section: Occupational Health and Safety
safety management Subsection: Management approach
system
Chapter: Annexes
Section: GRI Index
31 | Work-related injuries Chapter: Social Responsibility GRI 4039 a
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Subsection: Occupational Health and Safety
32 | Diversity of govemnance | Chapter: Social Responsibility GRI405-1a, b
bodies and employees Section: Human Resources Management
Subsection: Diversity and equal opporfunities
Chapter: Annexes
Section: Key ESG indicators for 2023-2025
Subsection: Corporate social responsibility
33 | Ratio of basic salary Chapter: Social Responsibility GRI 405-2 a
and remuneration of Section: Human Resources Management
women fo men Subsection: Moftivation and reward
34 | Incidents of Chapter: Social Responsibility GRI 406-1 a
discrimination and Section: Human Rights
corrective actions faken | Subsection: Handling Appeals

* In addition to the GRI disclosure requirements outlined in the table above, the Applicable Criteria 1 also
encompass reporting principles and additional recommendations for reporting as detailed in GRI 1.

PricewaternouseCoopers Tax & Advisory LLP

34 Al-Farabi Ave, Building A, 4th Floor, Almaty, 050059, Republic of
Kazakhstan
+7 (727) 330 32 00, www.pwc Kz

7outof10



pwc

Annex 2 to the Independent limited assurance report dated 30 April 2026

The Selected SASB consolidated sustainability information for the year ended 31 December 2025 disclosed
and marked with symbol “v* in the Annual report and subject to limited assurance procedures together with
the Applicable Criteria 2, comprising relevant SASB disclosure requirements of SASB Sustainability Reporting
Standards maintained by the International Sustainability Standards Board (ISSB) (the "SASB Standards”) and

where necessary supplemented with management’s internally developed criteria are set out below:

i Performance measure Location Applicable Criteria 2*
1 | Total number of employees, Chapter: Social Responsibility SASB EM-MM-000 B
percentage of contractors Section. Human Resources Management
Subsection: Personnel structure
Chapter: Annexes
Secfion: Key ESG indicators for
2023-2025
Subsection: Corporate social responsibility
2 | Gross globhal Scope 1 Chapter: Environmental Impact SASB EM-MM-110a.1
Emissions, Management
Percentage covered under Section: Energy Efficiency and Climate
emissions-limiting Resilience
regulations Subsecfion: Greenhouse Gas Emissions
Chapter: Annexes
Section: Key ESG indicators for
2023-2025
Subsecfion: Environmental protection
Chapter: Annexes
Section: SASE Index
3 | Airemissions of the following | Chapter: Ernvironmental Impact SASB EM-MM-120a.1
pollutants: Management
(1) CO, Section. Responsible use of natural
(2) NOx (excluding N.O), resources
{3) SOx, Subsection: Air Pollutant Emissions
(4) particulate matter
(PM10), Chapter: Annexes
(5) mercury (Ha), Section: Key ESG indicators for
(6) lead (Pb), 2023-2025
(7) volatile organic Subsection: Environmental protection
compounds (VOCs)
Chapter: Annexes
Section: SASB Index
4 | (1) Total energy consumed, Chapter: Environmental Impact SASB EM-MM-130a.1
(2) percentage electricity, (3) | Management
percentage renewable Section: Energy Efficiency and Climate
Resilience
Subsection: Energy consumption and
energy efficiency
Chapter: Annexes
Section: SASB Index
5 | (1) Total freshwater Chapter: Environmental Impact SASB EM-MM-140a.1
withdrawn, (2) total Management
freshwater consumed, Section. Responsible use of natural
percentage of each in resources
regions with high or Subsection: Water resources
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extremely high baseling
water stress

Chapter: Annexes

Secfion: Key ESG indicators for
2023-2025

Subsection: Environmental protection

& | Number of incidents of non-
compliance associated with
water quality permits,
standards, and regulations

Chapter: Annexes
Section: SASE Index

SASBE EM-MM-140a.2

7 | Total weight of non-mineral
waste generated

Chapter: Annexes
Section: SASE Index

SASB EM-MM-150a.4

8 | Total weight of tailings
produced

Chapter: Annexes
Section: SASE Index

SASB EM-MM-150a.5 and

management’s intemally developed
criteria disclosed in the Subsection

“Waste management”

9 | Total weight of waste rock
generated

Chapter: Environmental Impact
Management

Section: Responsible use of natural
resources

Subsection: Wasfe management

Chapter: Annexes

Secfion: Key ESG indicators for
2023-2025

Subsection: Environmental protection

SASB EM-MM-150a.6

10 | Total weight of hazardous
waste generated

Chapter: Environmental Impact
Management

Section: Responsible use of natural
resources

Subsection: Waste management

Chapter: Annexes

Secfion: Key ESG indicators for
2023-2025

Subseciion: Environmental protection

SASB EM-MM-150a.7 and

management’s intemally developed
criteria described in the Subsection

“Waste management”

11 | Total weight of hazardous
waste recycled

Chapter: Annexes
Section: SASE Index

SASB EM-MM-150a.8 and

management’s intemally developed
criteria described in the Subsection

“Waste management”

12 | Number of significant
incidents associated with
hazardous materials and
waste management

Chapter: Annexes
Secfion: SASE Index

SASB EM-MM-150a.9

13 | Percentage of active
workforce covered under
collective bargaining

Chapter: Social Responsibility

Section: Human Resources Management
Subsection: Social support for employees

SASB EM-MM-310a.1

(4) average hours of health,
safety, and emergency
response fraining for (a) full-
fime employees and {b)
confract employees

Chapter: Annexes

Secfion: Key ESG indicators for
2023-2025

Subsection: Occupational Health and
Safety

agreements
14 | (1) MSHA all-incidence rate, Chapter: Social Responsibility SASE EM-MM-320a.1
(2) fatality rate, Secfion: Occupational Health and Safety
(3) near miss frequency rate | Subsection: Improving safety culture
(NMFR),

PricewaterhouseCoopers Tax & Advisory LLP
34 Al-Farabi Ave, Building A, 4th Floor, Almaty, 050055, Republic of

Kazakhstan
+7 (727) 330 32 00, www pwc kz
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Tailings storage facility
inventory table, including:
(1) facility name;

(2) location;

(3) ownership status;

(4) operational status;

(5) construction method;
(6) maximum storage
capacity;

(7) current volume of tailings
stored;

(8) consequence
classification;

(9) date of last independent
technical review;

(10} material findings;

(11) mitigation measures;
(12) emergency
preparedness and response
plans

Chapter: Environmental Impact
Management

Section: Responsible use of natural
resources

Subsection: Waste management

Chapter: Annexes

Section: Key ESG indicators for
2023-2025

Subsection: Environmental protection

SASB EM-MM-540a.1

* In addition to the SASB disclosure requirements outlined in the table above, the Applicable Criteria 2 also

encompass guidance that applies to the definitions, scope, implementation, compilation, and presentation of
the accounting metrics as detailed in SASB Standards Application Guidance (version 2018-10).

PricewaternouseCoopers Tax & Advisory LLP

34 Al-Farabi Ave, Building A, 4th Floor, Almaty, 050059, Republic of
Kazakhstan

+7 (727) 330 32 00, www.pwc kz
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8.

l11Consolidated financi al statements

“NAC “KAZATOMPROM” JSC

STATEMENT OF MANAGEMENT’S RESPONSIBILITIES FOR THE PREPARATION AND APPROVAL
OF CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025, AND
OPERATING AND FINANCIAL REVIEW FOR THE YEAR ENDED 31 DECEMBER 2025

The following statement is made with a view to distinguish the respective responsibilities of management
and those of the independent auditor’s in relation to the consolidated financial statements of JSC National
Atomic Company Kazatomprom (“Company”) and its subsidiaries (hereinafter the “Group”) for the year
ended 31 December 2025 and operating and financial review for the year ended 31 December 2025.

Management of the Group is responsible for the preparation of consolidated financial statements of the
Group for the year ended 31 December 2025, and operating and financial review for the year ended 31
December 2025, that presents fairly, in all material respects, the consolidated financial position of the Group
as at 31 December 2025, and the consolidated results of its operations, cash flows and changes in equity
for the year then ended, in compliance with International Financial Reporting Standards (“IFRS”).

In preparing the consolidated financial statements, management is responsible for:

. properly selecting and applying accounting policies;

. presenting information, including accounting policies, in a manner that provides relevant, reliable,
comparable and understandable information;

o providing additional disclosures when compliance with the specific requirements in IFRSs are
insufficient to enable users to understand the impact of particular transactions, as well as other events
and conditions on the Group's consolidated financial position and financial performance; and

. making an assessment of the Group's ability to continue as a going concern.
Management is also responsible for:

. designing, implementing and maintaining an effective and sound system of internal controls
throughout the Group;

. maintaining adequate accounting records that are sufficient to show and explain the Group's
transactions and disclose with reasonable accuracy at any time the consolidated financial position of
the Group, and which enable them to ensure that the consolidated financial statements of the Group
comply with IFRS;

° maintaining statutory accounting records in compliance with legislation and accounting standards of
the Republic of Kazakhstan;

° taking all reasonably possible measures to safeguard the assets of the Group; and
° preventing and detecting fraud and other irregularities.

The consolidated financial statements for the year ended 31 December 2025 and operating and financial
review for the year ended 31 December 2025 were authorised for issue by management of the Group on

i S
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Independent Auditor’s Report

To the Shareholders and the Board of Directors of National Atomic Company Kazatomprom JSC
Report on the audit of the consolidated financial statements
Our opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of National Atomic Company Kazatomprom JSC (the “Company”) and its
subsidiaries (together — the “Group”) as at 31 December 2025, and the Group’s consolidated financial
performance and consolidated cash flows for the year then ended in accordance with IFRS Accounting

Standards.

What we have audited

The Group’s consolidated financial statements comprise:

o the consolidated statement of profit or loss and other comprehensive income for the year ended 31
December 2025;

o the consolidated statement of financial position as at 31 December 2025;

e the consolidated statement of changes in equity for the year then ended;

o the consolidated statement of cash flows for the year then ended; and

o the notes to the consolidated financial statements, comprising material accounting policy information

and other explanatory information.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit

of the consolidated financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.

PricewaterhouseCoopers LLP
34 Al-Farabi Ave., Building A, 4th floor, Aimaty, Kazakhstan, A25D5F6
T: +7 (727) 330 3200, F: +7 (727) 244 6868, www.pwc.com/kz
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Independence

We are independent of the Group in accordance with the ethical requirements of the Law on Audit
Activity that are relevant to our audit of the consolidated financial statements in the Republic of
Kazakhstan and the International Code of Ethics for Professional Accountants (including International
Independence Standards) issued by the International Ethics Standards Board for Accountants (IESBA
Code) as applicable to audits of financial statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the ethical requirements of the Republic of Kazakhstan
and the IESBA Code.

Our audit approach

Overview
Overall Group materiality: Tenge 49,000 million, which represents 5% of profit before tax
I Materiality | e =2 L
1y « Group audit scope included the Company, eight subsidiaries, one joint arrangement,
two associates in Kazakhstan, and one subsidiary in Switzerland.
Group
Scoping « Our audit scope addressed 82% of the Group’s absolute revenue amounts, 84% of

the Group’s absolute value of underlying profit before tax, and 85% of the Group’s

Key Audit absolute value of total assets.

Matters

e Provisions for asset retirement obligations

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the consolidated financial statements. In particular, we considered where management
made subjective judgements; for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other matters,
consideration of whether there was evidence of bias that represented a risk of material misstatement due

to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain

reasonable assurance whether the consolidated financial statements are free from material misstatement.

Misstatements may arise due to fraud or error. They are considered material if individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of the consolidated financial statements.

2 Independent Auditor's Report
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Based on our professional judgement, we determined certain quantitative thresholds for materiality,

including the overall Group materiality for the consolidated financial statements as a whole as set outin

the table below. These, together with qualitative considerations, helped us to determine the scope of our

audit and the nature, timing and extent of our audit procedures and to evaluate the effect of

misstatements, if any, both individually and in aggregate on the consolidated financial statements as a

whole.

Overall Group materiality

How we determined it

Rationale for the materiality benchmark
applied

Tenge 49,000 million
Approximately 5% of profit before tax for the year ended 31 December 2025

We chose profit before tax as the benchmark because, in our view, it is the
benchmark against which the performance of the Group is most commonly
measured by users of the consolidated financial statements and is a generally
accepted benchmark. We chose 5% which is consistent with quantitative
materiality thresholds used for profit-oriented companies in this sector.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our

audit of the consolidated financial statements of the current period. These matters were addressed in the

context of our audit of the consolidated financial statements as a whole, and in forming our opinion

thereon, and we do not provide a separate opinion on these matters.

3 Independent Auditor's Report
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Key audit matter

How our audit addressed the key audit matter

Provisions for asset retirement obligations
Refer to Note 31 in the consolidated financial statements

The Group estimates asset retirement obligations for its
mining entities in accordance with an approved
methodology. The Group engages an external expert
annually to review the estimates of these provisions. As of
31 December 2025, the Group's asset retirement obligations
for its mining entities amounted to Tenge 39,494 million
(2024: Tenge 44,662 million). In 2022, the Group developed
a methodology for calculation of the provision for asset
retirement obligations for its non-mining entities in response
to the requirements of the Ecological Code of the Republic
of Kazakhstan issued in 2021. As of 31 December 2025, the
Group's asset retirement obligations for its non-mining
entities amounted to Tenge 2,474 million (2024: Tenge
4,325 million).

The assessment of provisions for asset retirement
obligations was a key audit matter due to their significance
relative to the Group's financial position and the level of
judgement applied in evaluating management's estimates of
the quantum and timing of future costs.

Our audit procedures included:

« We assessed the competence and objectivity of the external
expert engaged to review the Group's estimates of provisions for
asset retirement obligations for its mining entities. We reviewed the
expert's report and reconciled the asset retirement obligations
amounts in the report to the amounts used by the Group in its
provision estimates.

» We reviewed the Group's calculations of provisions for asset
retirement obligations for its mining and non-mining entities,
reconciled key assumptions to external sources, and, on a sample
basis, tested the input data used in the nominal cost calculations,
including the physical volume of works, unit costs, and construction

estimate norms.

« We involved our valuation experts to assess the reasonableness
of the discount and inflation rates used by the Group in calculations
of provisions for asset retirement obligations for its mining and non-

mining entities.

+ We assessed the related disclosures in the consolidated financial
statements for compliance with the requirements of IFRS
Accounting Standards.

How we tailored our Group audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the consolidated financial statements as a whole, taking into account the structure of the Group, the

accounting processes and controls, and the industry in which the Group operates.

The Group's major production facilities and uranium sites are located in the Republic of Kazakhstan. The
Group's trading activities are carried out primarily out of Kazakhstan, as well as through operations of a
trading subsidiary set up in Switzerland. The Group operates eight mining subsidiaries (under fourteen
subsurface contracts), three mining joint arrangements (under five subsurface use contracts) and four
mining associates (under four subsurface use contracts). Group audit scope included the Company, four
mining subsidiaries, three non-mining subsidiaries, and one mining associate audited by us; one non-
mining subsidiary audited by one of PwC network firms, which reported to us on their audit; one mining
subsidiary, one mining associate, and one mining joint arrangement audited by other auditors, which

reported to us on their audits.

We included in our group audit scope the Company and twelve entities (components), including three

components audited by other auditors.

4 Independent Auditor's Report
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In order to achieve appropriate audit coverage of the audit risks, our selection was based on the relative
significance of the entities within the Group or specific risks identified. The components within the scope

of our work accounted for the following percentages of the Group's measures (1):

Revenue % Profit before tax % Group total assets %

16|

)

= Full scope audits

Other auditors' work

Out of scope

Audit instructions set out the significant audit areas, materiality thresholds (which ranged from Tenge
4,000 million to Tenge 26,000 million) and specific reporting requirements. The Group audit team
directed the work undertaken by component auditors, through a combination of related network and
non-network firm reporting, regular interaction on audit and accounting matters, periodic site visits and

review of specific audit work papers.

By performing the procedures above at the components in combination with additional procedures
performed at the Group level, we have obtained sufficient and appropriate audit evidence regarding the
consolidated financial statements as a whole that provides basis for our opinion.

Other information

Management is responsible for the other information. The other information comprises the Integrated
annual report (but does not include the consolidated financial statements and our auditor’s report
thereon), which is expected to be made available to us after the date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we will

not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available to us and, in doing so, consider whether the
other information is materially inconsistent with the consolidated financial statements or our knowledge

obtained in the audit, or otherwise appears to be materially misstated.

When we read the Integrated annual report, if we conclude that there is a material misstatement therein,

we are required to communicate the matter to those charged with governance.
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Responsibilities of management and those charged with governance for the
consolidated financial statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group or

to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional

scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.
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