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 Good morning, ladies and gentlemen! We are glad to welcome you today and thank you for 

your interest to our event. Special thanks to the Board members, representatives of Samruk-

Kazyna and Astana International Financial Center for the support of our first Investor Day at 

Astana International Exchange. 

 Since the initial public offering, we have been working to build a constant and transparent 

dialogue with all our stakeholders, and this event is a good opportunity for a productive 

discussion of outstanding issues with the investment community. 

 

 Kazatomprom was established in 1997 as a national operator for the export and import of 

uranium and its compounds, nuclear fuel, special equipment and technologies. Production 

significantly increased over the past two decades, with the company becoming the world’s 

largest producer of natural uranium by 2010, and the largest in uranium sales in 2018.  

 Kazatomprom expanded its activity in the front NFC, including enrichment, production of 

uranium dioxide powders and fuel pellets, and it plans to start production of fuel assemblies. 

 Since November 2018 our Company has become a public company – the first portfolio 

company of Samruk-Kazyna that initiated public offering as part of the government 

comprehensive privatization plan. Our securities are quoted on the official list of the London 

Stock Exchange and Astana International Exchange.  

 Last year in September, Samruk-Kazyna sold an additional stock of shares increasing the 

total number of placed shares and global depositary receipts to over 18%. 
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 The key advantages of Kazatomprom are our staff and our unique uranium deposits.  

 Kazatomprom is a leading uranium producer with the world’s largest uranium reserves.  

 Our geologically unique deposits allow us to use the environmentally friendly and low-cost 

in-situ recovery, or ISR, mining method.  

 Of all the world’s uranium resources where the ISR method can be used, about 65% are 

located in Kazakhstan. In 2019, about 78% of uranium mined by ISR came from 

Kazatomprom’s mines. 

 The mining method we use allows us to adjust to changing market conditions in a much 

shorter timeframe than our competitors. 

 

 From a sustainable development perspective, Kazatomprom is among the industry leaders, 

with a strong overall health, safety and environment track record. 

 We fully agree with the view of the international experts that the long-term fundamentals of 

nuclear power are strong. With our commitment to being a disciplined producer with a value-

over-volume strategy, our company fundamentals are equally strong. 

 Our Company is committed to its approved Development Strategy and the highest standards 

of corporate governance to deliver sustainable shareholder returns.  
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 The company historically went through few phases from a strategy perspective – production 

growth driven by a focus on revenue, followed by the pursuit of vertical integration to diversify 

product offerings to customers and a desire to maximize in-country participation in the fuel 

cycle. 

 By 2017, it became obvious that there was a need to focus on value and economics in a low 

uranium price environment, and that is what led us to our key strategic priorities: 

 Refocusing on our core mining business 

 Optimizing our mining, processing & sales volumes based on market conditions 

 Creating value through enhanced sales & marketing capabilities 

 Implementing best-practice business processes 

 Developing an industry leading corporate culture 

 During our preparation to IPO we took great efforts on restructuring partnerships and non-

core assets, aimed at implementation of a new 2018-2028 development strategy. 

 

 As I said earlier, Kazakhstan is the center of the global uranium industry. The country 

accounts for over 40% of global uranium production and 11% of identified uranium 

resources.  

 Simply stated, all world leaders of uranium industry want to be present in Kazakhstan, as 

the most attractive deposits are here.  

 The status of a national operator gives the Company certain advantages, including the 

priority access to uranium deposits of the Republic of Kazakhstan, which are developed 

independently and jointly with the largest international uranium mining companies. 

 In total, we have 10 producing JVs with Canadians, Chinese, French, Japanese and 

Russians  
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 Today more than 80% of our revenue comes from uranium mining – Meirzhan will speak 

about it in details a bit later.     

 But through those previous strategic phases, Kazatomprom has also gained a presence in 

other parts of the nuclear fuel cycle, such as production of uranium oxide powder, ceramic 

powders, fuel pellets, and enrichment.  

 Besides, the work is underway today on the construction of FA plant. We have capabilities 

to develop a conversion plant, if conversion becomes economically attractive in future. 

 The Company also deals with the products from rare metals, first of all, this is tantalum and 

beryllium, the markets for these products is quite small, it speaks to the unique expertise 

found at our Ulba facility. 

 

 It should be noted that unlike the other raw material sectors, in uranium industry 

attractiveness and profitability do not increase with the going forward the value-added 

creating chain. Quite the opposite in fact: 

 Mining is the most commercially attractive stage of the nuclear fuel cycle. 

 ISR is the most attractive method of mining due to its cost-effectiveness and production 

flexibility 

 Enrichment has historically been the second-most attractive part of the chain, though excess 

capacity in recent years has made it more difficult as well. 
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 With ISR mining being central to our strategy today, we are only maintaining a presence in 

other fuel cycle stages where it makes economic sense, or is strategic to meet customer 

needs 

 

 As to the uranium market, it was significantly oversupplied for the last two years. Based on 

the supply and demand study, we took a decision to reduce production by 20% against our 

subsoil use agreements from 2018 to 2021. 

 Annual production of Kazatomprom is a total of production volumes contracted at each of 

13 production enterprises. As you see, the production curve went up year by year. 

 However, today we remain committed to our strategy of value over volume. 

 We are often asked why we decided to reduce production by 20%. The matter is that in 

accordance with the subsoil and subsoil use code we can change production by plus minus 

20% without amending the subsoil use contracts.  

 Thus, such reduction led to supply decrease by about 13,500 tons in the period 2017 - 2019, 

additional volume reduction by 11,000 tons is expected in 2020–2021.  

 Totally, decrease of primary supplies, with the planned ones, is now nearly equivalent to 

having stopped production in Kazakhstan for a year. 

 We believe our decision to reduce production is rather significant for the world supply 

market, and Kazatomprom thus contributes to returning to a balance on a global uranium 

market. 

 

 It should be taken into account that pounds coming off are the lowest-cost in our industry. 
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 This slide shows the positions of Kazatomprom at a cost curve in comparison with the other 

world uranium producers. 

 As you see, we are able to deliver high returns despite low uranium prices, and our operating 

results are much less volatile than of other producers. 

 This cost curve also explains why we are so optimistic about the future pricing dynamics of 

the uranium market. As you see more than 40% of global supply came at a cost higher than 

the spot price in 2019, which obviously tells about unsustainable situation in the market. 

Askar will later explain this dynamics and how the market works. 

 But even so, we keep working on our operating margins and are very much focused on 

operating efficiency and cost optimization. 

 

 Our place on the cost curve brings us back to a conversation about the advantages of ISR 

over conventional mining methods. In addition to cost, ISR mining allows Kazatomprom 

ranking high in the industry and achieving sustainable figures in the field of health, safety 

and environment. 

 We are not operating mine shafts or excavating large quantities of material, which means 

we are not exposed to the risks of sending people underground, blasting or using heavy 

mining equipment. 

 But we obviously do not rely solely on advantages and safety of our production method to 

achieve our targets for top-tier safety and environmental performance. 

 

 We are constantly focusing on HSE: 
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 Our operations follow strict government regulations, and undergo frequent audits and 

inspections, not only by state authorities, but by our international partners and customers. 

 Our environmental management systems are 14001 certified. 

 We are also constantly exchanging knowledge with our JV partners and implementing best-

in-class international industry practices. 

 Kazatomprom is also committed to the Vision Zero program: a transformational approach to 

prevention that integrates safety, health and well-being at all levels of work. 

 

 On the governance front, Kazatomprom’s structure conforms to the best practices in the 

world. 

 Our 6-member Board consists of 2 independent directors. One independent director who 

was the chair of the Board, stepped down from the office as he was appointed as a chair of 

the Board of Samruk-Kazyna, and this once more confirms the sustainable system of 

corporate governance built in Kazatomprom.  

 Those independent Directors chair, and actively serve on all 4 Committees – Audit, 

Nomination & Remuneration, Strategic Planning and Investments, and HSE. 

 

 So with that overview, I will end back where I started by reiterating our overall theme: 

delivering on commitments. 

 We have established a value strategy, including five key pillars, and at every turn, we are 

proving ourselves to be a transparent public company that follows through by doing what we 

say. 
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 Thank you again for your attendance and attention! I would now like to invite Askar Alinovich, 

our Chief Strategy and Marketing Officer to the podium, to provide an update on the market 

environment. 
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 Thank you, Galymzhan Olzhayevich! Good morning everyone! I am very glad to see you here. 

Let’s have a look together at the global uranium market and the role of Kazatomprom in this 

interesting market. 

 

 The uranium market is geographically diverse. It is represented by the countries that have 

been operating their nuclear power plants for a long time, such as the USA, France, South 

Korea, and the countries that are relatively recent in this market and are actively building new 

NPPs, such as China and India.   

 Kazatomprom delivers natural uranium to all above mentioned countries and, as we’ve 

already noted, the Company is the largest seller of uranium in the world for the second year 

in a row. 

 According to data of the International Atomic Energy Agency, 442 power units are currently 

operating. Besides, 53 units are under construction.  

 Kazatomprom sells its products to more than 25 customers in 12 countries, and, if we take all 

power units of our clients, they will make up over 300. Besides, in 2019, 6 more companies 

became our customers.  

 Subject to a strategic objective of the Company aimed at creating value through enhanced 

sales, the commercial block is constantly working at expanding our client base, negotiating 

regularly with the customers from different countries.  

 Trading subsidiary of the Company - Trading House Kazakatom AG (THK), located in 

Switzerland, has been operating since 2017. The key role of THK is trading activity for 
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creating an additional value through processes optimization to promptly respond to spot and 

forward proposals in the market, and to offer structured contracts and new pricing 

mechanisms, especially for long-term transactions. Besides, convenient geographical 

location allows to quickly respond to the Western customers’ requests.   

 

 As you know, today there is a big demand in clean energy in the context of global warming. 

Tendency to clean air and reduction of СО2 emissions, continuing urbanization, mostly in 

developing countries, increased number of electric vehicles, and the countries desire to 

diversify their energy sources – all this creates a constant demand in nuclear energy in the 

long run.  

 

 Demand for “clean” energy leads to demand for new NPPs.  

 NPP has three key advantages: 

1. It is a stable energy source which is available 24/7 at practically any weather 

conditions; 

2. It can provide huge capacities which are enough for covering cities or regions; 

3. It does not emit CO2 and does not pollute the air. 

 Due to these characteristics nuclear power plays an important role today and there are all 

grounds to believe it will play the same in future, which is confirmed by forecasts of most 

analytical centers. 
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 Today, nuclear energy makes up an average of 11% of global installed capacity, in the 

developed countries its share is higher. 

 According to forecasts of international agencies, nuclear power will keep its share in energy 

generation for the next 10 years until 2030. Together with the increasing volume of power 

generation as a whole, this means that nuclear power will also provide more energy. 

 Nuclear energy will not grow equally in all the regions of the world. Today we see that Asia, 

Middle East and, partially, Eastern Europe will be the key drivers for power units numbers 

growth.   

 

 The increased number of reactors in future, respectively, will create additional demand for 

natural uranium, which is irreplaceable as a fuel for NPP. 

 At the same time, it should be noted that demand for uranium depends also on the state policy 

in the field of nuclear power. Strong anti-nuclear attitude formed in a number of countries after 

Fukushima accident is changing. Having intended to reduce the share of nuclear power by 

2025, France shifted the terms thereof to year 2035. In the USA, a lot of NPPs apply for 

extension of units operation to 80 years. 

 On the graph you can see the forecast of supply and demand until 2040 from the World 

Nuclear Association, which is the most credible organization in the uranium market. 

Obviously, at a current level, supply will not keep pace with demand growth.   

 Theoretically, the forecasted increase of deficit in the supply and demand balance, all other 

things being equal, will create an increasing pressure on uranium prices in the long run. 

 At the same time, we should understand that there are adequate economic and technical 

factors that currently do not contribute to the quick entry into the new productions market. 
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 Let’s go from forecasts to the current market situation. 

 Due to a long period of overproduction, a number of large manufacturers had to take a number 

of measures that included suspension of 13 deposits. In addition, economically unprofitable 

deposits are exposed to the suspension risk, when long-term contracts expire that were 

signed at much higher prices.  

 On the demand side, over the past years, uncertainty in the market has been caused by a 

number of factors, such as the unpredictability of US trading; slow restoration of nuclear 

industry in Japan and delayed implementation of nuclear projects in China and India.  

 In the European Union, nuclear projects, despite the fact that they were included in the new 

so-called “Green Agreement” as “clean energy”, were left without funding or subsidies from 

the EU, unlike the renewable energy projects. 

 In addition, both the demand and the supply are affected by the volume of stocks accumulated 

during the period of overproduction by end consumers and intermediaries acting as traders 

and financial players. This variable is the most unknown in the current uranium market, due 

to the uncertainty of the amount of accumulated reserves potentially available for the uranium 

market.  

 

 If we look at the role of reserves in details, we will see that historically, based on the continuity 

of reactor operation, the level of uranium reserves is usually higher than that of other raw 
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materials, and a significant part of them are in intermediate forms, not ready for momentary 

use in reactors. In this respect, uranium market is a unique by its nature.  

 Due to the specifics of the market, most of the reserves are strategic in nature and are 

intended for final use by energy companies. This means that such reserves will not reenter 

the market. In addition, there are also stocks purchased not out of necessity, but at the 

discretion of energy companies (otherwise - discretional stocks), potentially available to the 

market. 

 According to UxC, discretional stocks accumulated during the oversupply period is forecasted 

to decrease after 2021, which is a precondition for market recovery. 

 

 In the final part of my presentation, I would like to note that all factors I previously mentioned 

are ultimately reflected in the uranium price. 

 In the period from 2003 to 2007, due to the suspension of production at mines due to flooding 

and increased speculative activity of financial players, there was a rapid increase in price, 

which reached $ 135 per pound U3O8 in 2007.  

 The financial crisis of 2007-2008 had a general negative impact on the entire world economy; 

in the uranium market, after going upward for a long period of time, the uranium price went 

down. 

 The accident at Fukushima nuclear power plant in 2011 turned out to be a critical event, after 

which about 50 reactors in Japan were suspended, other countries suspended and / or 

revised their plans on nuclear capacities increase.  

 As a result, demand for uranium fell significantly, but global production continued to grow, as 

a result, supply on the market significantly exceeded demand, which inevitably led to a fall in 

prices, which reached record low levels in recent years and fell below USD18 in November 

2016, since competition in the oversaturated market for the right to sell uranium to energy 

companies has increased significantly.  
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 The situation in the market began to recover after a decrease in production volumes. But we 

should understand that just as over-production took several years, so a complete recovery of 

the market may take several years. 

 We are still committed to our marketing value-over-volume strategy. At the same time, the 

Company generates profit for its shareholders event at current prices. Meirzhan Bakhitovich 

will tell you in details about the financial performance of the Company. 
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- Thank-you, Askar. Good morning everyone here and who joined us through the webcast.  

- Askar Alinovich has just provided an extensive review of the uranium market, and I will walk you 

through our financial performance and operating results for year 2019 which was the first year for 

us in the status of a public company. 

 

- First, a bit of operational background. As our CEO pointed out, Kazatomprom has several natural 

advantages related to geological structure of Kazakhstan’s uranium deposits, and our ability to 

mine them using ISR technology. Our main operating assets are located, as you see, in south 

Kazakhstan. All 13 production enterprises conduct mining by ISR method. 

 

- To understand the cost structure of the uranium we produce, I would like to return to this slide, 

which shows the process of production. Geologically, uranium occurs in sandstone as coatings 

on sand grains at depths of up to 700 meters. The uranium is not soluble in natural groundwater, 

so we circulate a weak acid through the orebody to dissolve it. 

- In a closed-loop system, the solution is pumped to a processing facility to recover the uranium, 

and then re-acidified and reintroduced in the injection wells. 



Kazatomprom AIX Investor Day  

M. Yussupov - FY19 Operational and Financial Results – English translation 

March 6th, 2020 

 

- 2 of 5 - 

- Upon decommissioning, the groundwater has been proven to return to its pre-mining chemistry 

through natural attenuation. 

- Thus, our company uses the most cost effective and environmentally friendly production method. 

 

- Deepening into the economics of mining enterprises it is important to understand the structure 

and methods of consolidation of subsidiary, affiliated, joint and associate companies. During 

preparation to IPO the Company’s assets were restructured, and as a result seven enterprises 

were consolidated, two more – consolidated as per their participatory interests, the rest – by 

equity method.   

- Some changes in the Group structure took place in 2018-2019, that significantly affected our 

financial performance.  

- In the current 2020 year, we do not expect any major changes in the structure. 

 

- Our high-margin, cash generating operations with low capex, and low leverage allow the 

Company to remain FCF positive, based on which dividends are paid.  

- And we are proud that in low prices conditions we fully performed the obligations given during 

IPO on cash return to shareholders, preserving a conservative capital structure. Thus, in June 

2019 we paid the first post-IPO dividends in the amount of around 200 million US dollars or 308 

tenge per share. 
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- Again in 2020, we are maintaining that minimum and expect to pay out 200 million US dollars, 

regardless of the FCF. As the market recovers, increase in uranium price will positively affect the 

profit, free cash flow and the amount of dividends as well. 

 

- Turning to Kazatomprom’s highlights for year 2019, despite the uncertainty on the uranium 

market, our operational and financial results met our expectations, and the level of cost reduction 

even exceeded the expectations. 

- In year 2019, C1 Cash Cost and All-in Sustaining Costs decreased approximately by 20% 

compared to the last year. The decrease was mainly due to weakening of the Tenge, the change 

in the Group structure and cost optimization efforts to further position the Group’s unit production 

costs as the lowest in the industry.  

- Production and sales volumes have not changed significantly compared to the same period of 

the last year, though we enjoyed positive effects on our revenue due to a higher average sales 

prices resulting from a corresponding increase in spot price in 2019.  

 

- As I highlighted, changes in the Group structure significantly affected Kazatomprom’s financial 

results.  

- It should be noted that although performance in year 2019 significantly increased compared to 

the same period of the last year, these changes in the methods of accounting and consolidation 

made an additional positive affect on our financial performance.      
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- Consolidated revenue for 2019 was up 15% over year 2018 to nearly 500 billion Tenge, mainly 

due to the increase in average sales price related to both spot price improvement, and to 

depreciation of the Tenge against the US dollar. The uranium segment continued to make up the 

majority of our revenue, at about 85%.  

- Operating profit increased twice compared to the last year, again primarily due to a combination 

of spot price and foreign exchange rates, but also related to the changes in the Group structure. 

- Adjusting for one-time effects of certain transactions in both years, adjusted net profit was over 

140 billion Tenge, increasing by 84% in comparison with year 2018, due to the previously 

explained factors that affected the operating profit.  

- Adjusted EBITDA increased 76% to 250 billion Tenge, Adjusted Attributable EBITDA was up 55% 

to 217 billion Tenge, and operating cash flows reached 160 billion Tenge, three times higher than 

in year 2018, all driven by increased operating profit, but also greatly influenced by the changes 

in the Group structure. 

- Investment expenditures at the mining units decreased 11% compared to the last year mainly 

due to changes in the timing of spending for projects related to future expansion at some of the 

mining assets, and constant cost optimization efforts. 

 

- In terms of our liquidity position, our Gross debt reduced in comparison with the last year. 

- Almost 100% of our Debt is in USD, which is the currency of most of our revenue.  
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- Looking ahead, the most important point that I would like to draw attention to again is our 

commitment to keep production 20% below the planned level under subsoil use contracts, as well 

as the decision to continue production reduction in 2021. 

- Expectations on C1 Cash Cost and All-in Sustaining Costs range at 10-11 and 13.5-14.5 US 

dollars, respectively. 

- Expectations on CAPEX in year 2020 range at 80 - 90 billion Tenge. 

- Expectations on sales of the Group and Kazatomprom range at 15.5 – 16.5, and 13.5 – 14.5 

thousand Ut, respectively.  

- As you see, actual metrics of 2019 and our expectations for 2020 remain positive. We believe in 

long-term perspectives of our industry and we are committed to creating a long-term market value 

for our shareholders. 

- And with that, I’ll pass the podium back to Botagoz.  

 


